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ObjectivesObjectives

Evaluate existing development and market

D i i l f iDetermine potential for expansion

Recommend framework and guidelines for developmentRecommend framework and guidelines for development
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AgendaAgenda

1. Introduction of Work Plan

2. Market Analysis

3 Issues and Opportunities – Planning and Design3. Issues and Opportunities Planning and Design

4. Observations and Opportunities

5. We Want to Hear From You



Introduction of Work PlanIntroduction of Work Plan

TOWNSCAPE, Inc.



Work Plan Work Plan 

Analysis Concepts Master PlanMCAC MCAC MCAC MCAC

We are hereWe are here



AnalysisAnalysis

• Stakeholder Input

• Site Analysis

• Market Analysis

Analysis Concepts Master PlanAnalysis Concepts Master PlanMCAC MCAC MCAC MCAC

We are here



Stakeholder InputStakeholder Input

• Medical Corridor Advisory Committee (MCAC)
• February 17 - KickoffFebruary 17 Kickoff
• May 10 - Analysis
• July 12 - Concepts
• September – Master PlanSeptember Master Plan

• Stakeholder Interviews



Site AnalysisSite Analysis

• Land Use
• InfrastructureInfrastructure
• Circulation Patterns
• Natural Features
• Visual Quality Issues
• Safety Issues
• Opportunities and Constraints



ConceptsConcepts

• Land Uses
• Identity CreationIdentity Creation
• Gateways and Landmarks
• Streetscape Enhancementsp
• Open Spaces
• Implementation Strategies

Analysis Concepts Master PlanAnalysis Concepts Master PlanMCAC MCAC MCAC MCAC



Master PlanMaster Plan

• Design Standards and Guidelines
M k t A l i• Market Analysis

• Implementation Strategies
• Phasing• Phasing
• Opinion of Probable Cost

Analysis Concepts Master PlanAnalysis Concepts Master PlanMCAC MCAC MCAC MCAC



Market Anal sisMarket Anal sisMarket Analysis Market Analysis 
Evaluation & The MarketEvaluation & The Market

TOWNSCAPE, Inc.



Market AnalysisMarket Analysis

• Demographic and Economic Information
C St di• Case Studies 

• Real Estate Analysis
• Development Programming• Development Programming



ObjectivesObjectives

• Strengthen College Station medical, health and wellness and 
medically related research industry.
P bli i hi hi h l i d

Source of Photos: http://medicine.tamhsc.edu/campuses/bcs/affiliates.html

• Promote public-private partnerships which result in sound 
economic development elements, and significant job creation.

• Facilitate significant job creation and increased tax base g j
through creation of a high quality medically oriented 
community.



Strategic PremiseStrategic Premise

Evaluate and Recommend:Evaluate and Recommend:
• Expansion that benefits existing and entering providers
• Medical Expansion as economic development
• Encourage new providers
• Protect Existing Providers
• Determine the form, character, and components that best accomplish , , p p

those objectives with location, uses, and activities



The RegionThe Region
Waco Medical InventoryTemple Killeen Waco Medical Inventory
•Beds - 866
•Health Care & Social Services 
Employment – 11,889

•Population 2009 – 126,222

Temple-Killeen 
Medical Inventory
•Beds - 3,425
•Health Care & Social Services 
Employment – 14,461

•Population 2009 – 179,632

Austin Medical Inventory
•Beds - 1,982
•Health Care & Social Services 
Employment – 58,095

Houston Medical Inventory
•Beds -10,177  
•Health Care & Social Services 

•Population 2009 – 786,386

Employment – 171,869
•Population 2009 – 2,257,926

San Antonio Medical Inventoryy
•Beds – 6,293
•Health Care & Social Services 
Employment – 91,373

•Population 2009 – 1,373,668



Community LandmarksCommunity Landmarks

Texas A&M University 
Research Park

47



Economic Benefits of the CorridorEconomic Benefits of the Corridor

20th Century
Employers Draw People

21st Century
People and Place Draw Employers

Natural
Resources,

Education,
21st Century Industries,

Employers Draw People People and Place Draw Employers

Incentives
21 Century Industries,
Quality of Life

Factories DesirabilityFactories
Offices 

Desirability
In-Migration

Jobs Ongoing
Job Growth



Economic Benefits of the CorridorEconomic Benefits of the Corridor

• America’s new jobs: Employment Growth by Industry Sector, 2008 - 2018

• Health Care
• Biosciences
• Professional Services

(2,000) (1,000) - 1,000 2,000 3,000 4,000 5,000 

Mining

Construction

Manufacturing

Utilities

• These sectors also 
offer higher paying

Utilities

Wholesale trade

Retail trade

Transportation and warehousing

Informationoffer higher paying 
jobs

Financial activities

Professional and business services

Educational services

Health care and social assistance

Leis re and hospitalitLeisure and hospitality

Other services

Federal government

State and local government

Agriculture, forestry, fishing, and hunting(3)

(All figures in thousands of jobs.)  Source: Bureau of Labor Services 



Economic Benefits of the CorridorEconomic Benefits of the Corridor

• Note: No “excellent” 
investments for 2011

Development and Investment Prospects, 2011
Apartment

Infrastructure
Property Types investments for 2011

• Best: Apartment, Med 
office, Senior housing
St dil i

Medical Office
Senior Housing

Student Housing
Affordable Housing

Infill and In-Town Housing
Data Centers

p y yp
with near Fair 
Development 
Prospects in 
2011

• Steadily aging 
population requires 
healthcare and wellness, 
especially in Southwest

Self-Storage Facilities
Urban Mixed-Use Properties

Manufactured Home …
Detached Single-Family:  …

Industrial/Distribution
Mixed-use Town Centers

A h d Si l F ilespecially in Southwest
• “The country’s 60-plus 

population doubles” by 
2040

Attached Single-Family
Detached Single-Family:  High …
Lifestyle/Entertainment Retail
Master-Planned Communities

Multifamily Condominiums
Hotels
R t il2040 Retail
Office

Master-Planned Resorts
Resort Hotels

Second and Leisure Homes
Golf Course Communities

Source: Urban Land Institute.

0 1 2 3 4 5 6 7 8 9

Abysmal ExcellentFair



Economic Benefits of the CorridorEconomic Benefits of the Corridor

• Economic Benefits:
Jobs• Jobs

• Place making
• Branding, identity, recognition

Quality of community• Quality of community
• Public revenues:

sales, business, income, 
propertproperty

OU College of Allied Health on Stonewall Avenue
Oklahoma City



Who’s Driving the Growth?Who’s Driving the Growth?

• Boomers!

1940 20201960

Note: The reference population for these data is the resident population.

Source:  U.S. Bureau of the Census, 1943, Table 2.  



Medical District ElementsMedical District Elements

Stemmons Corridor, Southwest 
Medical District Study Area – Dallas 
• Plan adopted 2010 

(to be implemented through 2013)
• 100 000 employees• 100,000 employees
• 5,000 businesses
• TIF district
• Biotechnology and medical services –

key targeted industries
Current Providers• Current Providers
•UT Southwestern Medical Center
•Parkland Health & Hospital System
•Children’s Medical Center
•Texas Woman’s University School of Nursing



Medical District ModelsMedical District Models

10th Street Medical Business District10 Street Medical Business District
Oklahoma City

Recommended Development Program:Recommended Development Program:   
(2006 to 2020)

•Office: 450,000 to 800,000 SF , ,
•Retail:  130,000 to 175,000 SF,  
•Mid-size hotel:  200-250 rooms
•Residential:  1,500 to 2,000 units 
(avg of 1,200 sf per unit)



Medical District ModelsMedical District Models

10th Street Medical Business District, Oklahoma City



Medical District ElementsMedical District Elements

• Healthcare Culture
• Medical office, biotech
• Research and 

DevelopmentDevelopment 
• Housing
• Retail

EmploymentHousing

Retail
• Public spaces

Open
Civic

Open
SpaceRetail



What makes a great livable community?What makes a great livable community?

Continuity Attractive 
design

Historic 
connection

Sense of place

Human scale Compact form Open space Amenities: 
Water publicWater, public 

art, parks



Financial Principles of Place Making

t

• Private 
i t t

High quality 
Plve

st
m

en
tinvestment 
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public 

Place
ur
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on

 In
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commitment
• Up front 

investment Low qualityR
et

uinvestment
• Durability, 

Long term g
returns



Public Private Partnerships

• A key urban development tool

• Why Partnerships:
• Enhance feasibilityEnhance feasibility
• Leverage public investment
• Achieve more: higher quality, public 

realm other public goalsrealm, other public goals
• Capitalize on strengths of each 

sector
• Every deal is different

Stemmons Corridor, Southwest Medical District
Dallas, TX

Every deal is different



Iss es and Opport nitiesIss es and Opport nitiesIssues and OpportunitiesIssues and Opportunities
Planning and DesignPlanning and Designg gg g

TOWNSCAPE, Inc.



An Opportunity:  to create a mixed use district of developments that 
focuses on medical care, health and wellness and becomes a regional 
destination and an economic catalyst for the City without detrimental 
impacts on the adjoining properties or areas of the community.

• Acute Care • Public Transportation• Hotels
• Rehabilitation
• Assisted Living
• Hospice

• Walkability
• Indoor / Outdoor Recreation
• Coffee Shops, Retail and

• Housing
• Healthfulness
• Connected Open SpaceHospice

• Medical Offices
Coffee Shops, Retail and 
Restaurants

Connected Open Space
• Image / Identity



Development Framework For Growth, Expansion



Highway Enhancement/Gateway Identity



District Identity and Wayfinding



Complete Streets



Open Space, Linkages, Physical Activity



Mix of Complementary Uses



Housing



People Places



Public Art



Sense of Place



Obser ations and Opport nitiesObser ations and Opport nitiesObservations and OpportunitiesObservations and Opportunities

TOWNSCAPE, Inc.





Southwood
Valley

Elementary

Area AnalysisArea AnalysisCypress
Grove 

Elementary



Key Site Observations

Southwood
Valley

Elementary

Cypress

Access via major interchange at Rock Prairie Rd.

yp
Grove 

Elementary



Key Site Observations

Southwood
Valley

Elementary

Cypress

Rock Prairie Rd. and Longmire Dr. act as spines of potential district

yp
Grove 

Elementary



Key Site Observations

Southwood
Valley

Elementary

Cypress

Two 10-minute walking radii suggest viability of compact district concept.

Cypress
Grove 

Elementary



Key Site Observations: West side

• The Med acts as anchor 
and catalyst west of SH 6.

Southwood

• Related businesses have 
been attracted to west

Valley
Elementary

been attracted to west 
side.

Undeveloped areas west The Med
• Undeveloped areas west 

of Hwy 6 are scattered infill 
opportunities; range from 
3 5 to 15 acres3.5 to 15 acres.

• Existing park and trails are 
district amenit

Cypress
Grove 

Elementary

district amenity 
opportunities



Key Site Observations: East side

• Scott & White 
development will act 
as catalyst east of 
SH 6.

• Undeveloped areas 
east of Hwy 6 are 
contiguous; range 

Scott & White
g g

from 4 acres to 100 
acres.



Key Site Observations

Southwood
Valley

Elementary

Wooded creek tributaries could provide network of buffers and greenway linkages

Cypress
Grove 

Elementary



Key Site Observations

Southwood
Valley

Elementary

Cypress
Grove 

El t

Landfills and Southeast Park create boundary and buffer to east.

Elementary



Key Site Observations

Li it d i ibilit f• Limited visibility from 
highway or 
surroundings

• Need for wayfinding

• Need for visibility, 
image, branding

Cypress
Grove 

Elementary



Key Site Observations

Southwood
ValleyValley

Elementary

Cypress
Grove 

Elementary



WE WANT TO HEAR FROM YOUWE WANT TO HEAR FROM YOUWE WANT TO HEAR FROM YOUWE WANT TO HEAR FROM YOU

TOWNSCAPE, Inc.




