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2014 Consolidated Annual Performance and Evaluation Report
For Housing and Community Development
College Station, Texas

[. Overview

This document is the City of College Station’s 2014 Consolidated Annual Performance and Evaluation Report
(CAPER) for the Community Development Block Grant (CDBG) and HOME Investment Partnership (HOME)
program (Fiscal Year 2015). It is submitted in response to the performance reporting requirements described
in the Consolidated Plan regulations at 24 CFR 91.520.

The purpose of this report is to:

e Provide the community and the U. S. Department of Housing and Urban Development (HUD) with a
summary of resources available and program accomplishments

e Update citizens and HUD on actions taken during the past year to address needs as described in the 2010-
14 Consolidated Plan

e Report progress made in the Fiscal Year 2015 to address other priority needs and objectives

ll. Summary of Resources and Distribution of Funds
The City of College Station is currently an entittement community for CDBG and HOME programs. During the

2014-15 program year (October 1, 2014 - September 30, 2015), the following funding was available to the City
of College Station to further the objectives of the Consolidated Plan.

Figure 1. Funding Summary for 2014 Program Year

U.S. Department of Housing and Urban Development CDBG HOME Total

Entitlement Grant $1,002,492 $401,912 $1,404,404
Reprogrammed Prior Years' Funds $1,086,967 $773,131 $1,860,098
Repaid Funds from ineligible/cancelled activities $0 $0 $0
Recaptured Funds/Program Income $60,482.41 $60,482.41
Total Funding Sources from HUD $2,089,459 | $1,235,525.41 $3,324,984.41

Recaptured HOME funds were received from loan repayments. All amounts were receipted and reflected
appropriately in IDIS. Other community organizations accessed other funds and/or resources available to help
meet community needs, and these agencies and their contributions are identified throughout this narrative.

[ll. Actions Taken to Address 2010-2014 Consolidated Plan Priorities

The 2010-2014 Consolidated Plan was developed and adopted by the City of College Station in 2010 during
collaborative efforts with its sister city, the City of Bryan. Both cities cooperated in the collection of information
on shared resources and data that were then used to develop each City's Community Profile Section and the
Five-Year Strategy Section. Each City develops an individual Annual Plan and completes a separate CAPER
each year. Through the consolidated planning process, College Station assessed its economic, housing,
human development, public facility and infrastructure needs. This assessment led to a prioritized listing of
housing and non-housing needs and the development of specific objectives for addressing those needs. The
Consolidated Plan serves as a resource and reference when making decisions on how best to utilize federal
resources in the community.
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This narrative describes how the funds listed above were used to address local priorities identified in the
Consolidated Plan, and is divided into three sections: the Housing Development Plan; the Continuum of Care
Strategy; and the Non-housing Community Development Plan. Needs of the homeless are addressed by a
partnership between the City of Bryan and the City of College Station, and the joint Continuum of Care Strategy
provides a comprehensive approach to serving the homeless population of our community. Please see the
individual IDIS activity summaries and maps for additional information on each activity. Finally, note that
activities and accomplishments by non-city agencies are also referenced since they contribute to the overall
success of meeting local needs identified in the City's Consolidated Plan.

For each plan, activities are reported following the Consolidated Plan format:

» GOAL

¢ Strategy
o Outcomes

The Housing Development Plan

» ENSURE ADEQUATE HOUSING ASSISTANCE FOR LOWER INCOME HOMEOWNERS.
¢ DH 2.1: Encourage and facilitate maintenance of residential units by low- and moderate-income
homeowners through residential rehabilitation loans.

o The City utilizes three housing rehabilitation strategies to address dilapidated homeowner units:
minor repair, rehabilitation, and reconstruction. The applicant household will first be considered
for minor repair/rehabilitation. If CD staff determines the structure is not feasible to rehabilitate to
minimum standards, demolition and reconstruction is considered. During this period, two (2)
HOME-funded rehabilitation activities were undertaken and are currently ongoing. Rehabilitation
work included door/window replacement, electrical fixtures, painting/siding repair, and insulation
at 2511 Merrimac and roof repair, carpentry, windows, painting/siding, and HVAC installation at
2838 Marshall. Additionally, two (2) minor repair activities, both involving the replacement of air
conditioning units were completed at 1114 Phoenix and 8122 Butler Ridge, utilizing CDBG funds.

o Brazos Valley Community Action Agency (BVCAA) provided weatherization assistance to a 10-
county service area, including Brazos County. During the reporting period, a total of 104 single-
family units were weatherized from a budget of approximately $650,000. These funds come from
the Low Income Home Energy Assistance Program (LIHEAP) and the U.S. Department of Energy.

o BVCAA also provided utility assistance through the Comprehensive Energy Assistance Program
(CEAP), administered through the Texas Department of Housing & Community Affairs (TDHCA).
During this reporting period, BVCAA served 9,907 low-income households, totaling approximately
$3,800,000 in assistance. Elder-Aid provided support to elderly applicants of this program.

o The Brazos Valley Area Agency on Aging (BVAAA) administers a multi-year grant for Residential
Repair from the Texas Department of Aging and Disability Services (DADS) on behalf of the
Brazos Valley Council of Governments (BVCOG) for a multi-county region. During this period,
minor home repairs were provided to thirty-eight (38) low-income elderly households in the amount
of $1,181 on average. Repairs included items related to health and safety issues. Homes targeted
for receiving assistance from the agency were in the rural areas of the Brazos Valley Region.
Funding for these repairs came from the Older Americans’ Act, donations from volunteers and
homeowners, the United Methodist Army, and the Texas Ramp Project. Funds used to repair
homes are coordinated at the regional level by BVAAA and the Brazos Valley Council of
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Governments’ Affordable Housing Corporation. Labor is provided through private contractors,
volunteers, and the senior occupants of the homes.

o “The Big Event” is an annual partnership of Texas A&M students, neighborhood residents, and
City employees that provides “sweat-equity” for improvement in area neighborhoods. The event
was held March 28, 2015, and included 2,430 service projects in the community with 21,212
participating students. The City provided in-kind support through various departments such as
public works, sanitation, police, fire, and code enforcement. This event is designed by A&M
students as a “thank you” to the surrounding community.

¢ SL 3.1 Acquire real property for future development of affordable housing, parks, or other activities
that enhance neighborhoods.
o No real property was acquired by the City for future development.

¢ DH 3.2: Encourage and facilitate the removal and replacement of dilapidated structures and/or address
community emergencies.

o The City's Reconstruction Program provides up to $110,000 to demolish and reconstruct
dilapidated, owner-occupied homes that do not qualify for rehabilitation assistance in College
Station. No reconstruction activities were undertaken this year.

o No potential lead-based paint hazard properties were eliminated or demolished during this
program year.

o No asbestos abatements or demolitions of potentially hazardous properties were completed during
this reporting period.

¢ DH 3.3: Utilize code enforcement regulations to maintain the integrity of older neighborhoods.

o The City utilized CDBG funds to provide salaries and benefits to two Code Enforcement Officers
who carried out code enforcement activities in targeted low-income areas of College Station.

o Atotal of 1,431 citizens were contacted, provided information, and/or counseled related to code
compliance issues in College Station’s low-income areas, and an additional 4,552 enforcement
cases were processed for various code violations in other neighborhoods across the city.
Approximately 1,000 flyers were distributed throughout College Station neighborhoods to educate
the community on Code Enforcement issues.

» RETAIN AND EXPAND AFFORDABLE HOUSING OPPORTUNITIES FOR LOW- AND MODERATE-
INCOME HOMEBUYERS.
¢ DH 2.2: Encourage and support programs and projects that provide financial assistance to low- and
moderate-purchasers of existing or new affordable homes.

o Four (4) low- and moderate-income first-time homebuyers were assisted through the City’s Down
Payment Assistance (DAP) program. Shared equity gap financing loans of up to 30% of the sales
price are made to income-eligible applicants. The guidelines for this program were changed in
December 2014 to increase the amount of funds available to income-eligible applicants from 15%
to up to 30% of the sales price with the caveat of the shared equity component. As a result, the
increase allows the program to serve a greater segment of the income-eligible population. The
loans are 0% deferred, due back to the City when the homeowner no longer uses the home
purchased with DAP as his or her primary residence. The shared equity portion equals the
percentage of down payment assistance funds provided compared to the purchase price of the
home.
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Q

Q

Q

The City has partnered with BVCAA, a local CHDO, for the development of affordable single-family
homes. Income-eligible buyers could also qualify for down payment assistance. During this
reporting period, two BVCAA-developed single-family homes — at 6805 Appomattox and 1205
Carolina — were sold to income-eligible households, with one of those also receiving down
payment assistance from the City. The home on Carolina is in final draw and will be completed in
PY 2015.

The City has also partnered with B/CS Habitat for Humanity and continues to look at ways to
facilitate the development of their affordable housing product in College Station.

A regional affordable housing provider, Brazos Valley Affordable Housing Corporation (BVAHC),
built four (4) new, affordable single-family homes from a combination of CHDO proceeds and
borrowed capital. Two (2) of the homes were built on land in Brazos County acquired by the Texas
State Affordable Housing Corporation with NSP funds provided by the Texas Department of
Housing and Community Affairs. The other two homes were built in the Meadows Subdivision — a
42-lot BVAHC development in cooperation with the City of Caldwell and Burleson County.

¢ DH 3.3: Encourage and support programs and projects that provide education and counseling to lower-

income homeowners and homebuyers.

a

Twenty-one (21) potential first-time homebuyers were counseled through the City’'s DAP and
CHDO programs. Five (5) of these households subsequently received down payment assistance
from the City. Homebuyers’ counseling was also provided by other local non-profits including:
Habitat for Humanity; Brazos Valley Affordable Housing Corporation; Brazos Valley Community
Development Corporation; and Texas A&M AgriLife Extension Service. Another eight (8)
rehabilitation and minor repair applicants were provided counseling as well.

The City's Community Services Department held three (3) Homebuyer Education workshops
(October, March, and September) that included information on understanding credit, obtaining a
mortgage loan, shopping for a home, and basic home maintenance. Thirty-eight (38) clients
attended four 90-minute classes over a four week period. The curriculum was formulated from
NeighborWorks, focusing on budgeting, credit, obtaining a mortgage, and shopping for and
maintaining a home. The course was taught by a Certified Homebuyer Counselor and Education
Provider from the Community Development Division.

Brazos Valley CDC, Inc., a certified Community Development Financial Institution (CDFI) by the
U.S. Treasury’s CDFI Fund, provided one (1) affordable 30-year fixed rate mortgage and interim
construction loans for two (2) affordable single-family homes. The organization also implemented
an employer-based affordable small dollar loan program to provide an affordable alternative to
predatory Pay Day and Auto Title lending practices in Texas.

Information regarding lead-based paint and other health/safety issues is provided to each Minor
Repair/Rehabilitation and DAP Program client that the City serves.

Informational resources about lead hazards were made available throughout the year at various
community resource fairs.

The BVCOG Housing Choice Voucher (HCV) Program has one of the highest proportions of
families working toward self-sufficiency in the nation. Locally, over 15% of all voucher holders are
working toward independence from government assistance. BVCOG reports that twenty (20) new
families have graduated off of government assistance in the BVCOG Family Self-Sufficiency (FSS)
Program, saving an estimated $125,000 this year in housing assistance that is now available for
other families. FSS program participants are required to attend financial fitness counseling. This
involves group classes about banking and investing, as well as individual counseling regarding
developing a budget, creating and maintaining a savings account, as well as credit issues. Once
participants have graduated from this program, they often use their escrow savings to acquire
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assets, such as buying a home, furthering education, or purchasing a vehicle for transportation to
and from employment.

¢ DH 1.2: Encourage and support programs and projects that construct new housing units for low- and

moderate-income homebuyers.

a

Q

The City continues to encourage groups and organizations to apply to become recognized CHDOs
for the City of College Station and thus to be eligible for CHDO set-aside HOME funds.

BVCAA, a CHDO for the City, had previously completed construction of a single-family home at
6805 Appomattox Dr. which was made available to income-eligible homebuyers. This home sold
during the reporting period to an income-eligible household. BVCAA also completed the
construction of and sold 1205 Carolina to an income-eligible household during this program year.
During this reporting year, B/CS Habitat for Humanity dedicated twelve (12) homes for low-income
families in the neighboring City of Bryan. Over 1,560 volunteers contributed nearly 17,000 hours
of labor. Habitat, currently celebrating its 250 anniversary, has completed and dedicated 260
homes, which have impacted the lives of more than 1,000 residents (the majority of them children).
The organization anticipates building another 16-18 homes in the current fiscal year.

The City's DAP program (along with other local agency programs) provides an incentive to
developers of single-family homes by increasing the number of buyers that can qualify for
mortgages and subsequently purchase their product.

City efforts to encourage and facilitate construction of affordable homes saw continued momentum
in newly constructed affordable homes, especially in southern College Station. According to data
from the Bryan/College Station Regional Association of Realtors Multiple Listing Service, a total
of 261 newly constructed single-family homes were sold in the College Station city limits in PY
2014 (not counting patio or townhomes). The 2013 HOME Final Rule instituted annual
homeownership value limits (95% of the area median purchase price). For a newly constructed
home in College Station to be considered “affordable” in 2015, it must sell for at or below $200,000.
Of the 261 new homes referenced above, 47, or 18%, were “affordable.” When considering patio
and townhomes as well, 121 of 407 total sales sold for at or below $200,000 (30% affordable).

» ENSURE ADEQUATE AFFORDABLE RENTAL HOUSING OPPORTUNITIES FOR LOW- AND
MODERATE-INCOME FAMILIES AND INDIVIDUALS
¢ DH 3.1: Encourage and facilitate the rehabilitation of affordable rental units.

Q

a

During this reporting period, BVCAA completed rehabilitation of three duplex units with CHDO
funds at 906 Kalanchoe, 929-931 Sun Meadow, and 900 Camellia and a fourplex unit at 2809
Longmire. The units were then made available for rent. The purpose of this CHDO funding
agreement is acquisition and rehabilitation of rental units and making them available to income-
eligible tenants. At the end of the reporting year, all but one unit (900 Camellia, Unit B) have been
occupied by income-eligible households.

In PY 2011, the City established a Rental Rehabilitation Loan Program to provide technical and
financial assistance to owners of qualified rental units who are seeking to rehabilitate structures
into decent, safe, sanitary, and affordable dwelling units. A Request for Proposal was sent out to
the community later that year which garnered interest but no formal applications. During PY 2012,
the City established an open application, by which any qualified owner of rental housing may apply
for Program funds. The City continued to market this newer program both in print and
electronically. In PY 2014, no applications were received.

Brazos Valley Community Action Agency (BVCAA) provided weatherization assistance to a 10-
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county service area, including Brazos County. During the reporting period, a total of 104 single-
family units were weatherized from a budget of approximately $650,000. These funds come from
the Low Income Home Energy Assistance Program (LIHEAP) and the U.S. Department of Energy.

o BVCAA also provided utility assistance through the Comprehensive Energy Assistance Program
(CEAP), administered through the Texas Department of Housing & Community Affairs (TDHCA).
During this reporting period, BVCAA served 9,907 low-income households, totaling approximately
$3,800,000 in assistance. Elder-Aid provided support to elderly applicants of this program.

o The Bryan Housing Authority (BHA) continued to meet the housing needs of low-income clients
during this reporting period. BHA has a current occupancy rate of 97%, with approximately 15%
of the units occupied by residents who are elderly or disabled. BHA’s 2014 Capital Fund Program
(CFP) was awarded with a grant for approximately $60,099. BHA was also awarded the ROSS-
Service Coordinator Grant of $245,000 to be used during the 2015-2017 program periods. BHA
continues to use CFP funds to remodel units in need; during the reporting period, BHA utilized
$12,019 for operations, $24,041 for site improvements, and $24,040 for dwelling structures.
Previous year funds will be used for energy efficiency improvements, remediation of erosion and
landscaping issues, and updates to the area playground facility. BHA also provides other services
to the community, including parenting skills, youth development, budgeting, GED and continuing
education, and homeownership assistance. BHA’s goal is to improve services, add more services
that help empower, and move residents to self-sufficiency.

¢ DH1.1: Encourage and facilitate the construction of new affordable rental units.

o No new affordable rental units were constructed in PY 2014 using federal funds.

o The City of College Station coordinates with the State, local housing agencies, and local service
providers to actively seek developers and other private entities to construct low-income rental units
using Low Income Housing Tax Credit funding from the Texas Department of Housing and
Community Affairs (TDHCA), and/or HOME funding from the City.

» ADDRESS THE NEEDS OF HOMELESS PERSONS TO MAKE THE TRANSITION TO PERMANENT
HOUSING AND INDEPENDENT LIVING AND HELP FAMILIES AVOID BECOMING HOMELESS.
¢ DH 2.2: Preventing homelessness: Provide assistance for low-income households to secure and
sustain safe, decent affordable housing.

o HOME funds were used to support the City's Tenant Based Rental Assistance (TBRA) Program
by providing security deposit assistance to ensure that low-income tenants could access decent
housing in the City. The City of College Station partnered in PY 2011 with BVCOG to provide
HOME funds to qualifying individuals and families participating in BVCOG’s Housing Choice
Voucher Program. This agreement continued through PY 2014. This removed a barrier to
accessing affordable housing for voucher-holding families without funds to cover a unit’'s security
deposit. Other families were able to increase their savings, making them more financially secure.
In addition, the City maintained TBRA security deposit agreements with three affordable apartment
complexes in College Station — Heritage at Dartmouth, The Haven Apartments, and Santour Court.
New, qualifying tenants in these specific complexes were provided security deposit assistance as
well. The City also works in partnership with BVCAA'’s Affordable Rental Program. Through these
partnerships, a total of 75 households were provided TBRA assistance for security deposits during
this reporting year.

o BVCOG reports that the Housing Choice Voucher (HCV) Program has administered 19,225 out of
a possible 22,812 housing vouchers. The current cost per unit is estimated at $454. Therefore,

2014-2015 CAPER, Page 6



not enough funding exists to support the total number of vouchers authorized to be administered
by BVCOG. Overall, 99% of available funding from HUD was utilized for rental housing assistance
under this program. Furthermore, BVCOG has one of the highest proportions of families working
toward self-sufficiency in the nation. A portion of the rental housing assistance is used to assist
these families through an escrow account. BVCOG reports an estimated five-year waiting period
for applicants who apply for the program and do not qualify for a priority-preference on the waiting
list.

o Several private multi- and single-family rental property owners made units available to low-income
tenants by listing their properties with BVCOG’s housing assistance office or advertising their
properties through local media. These rental properties in the College Station and Bryan area, the
number of units set aside for low/mod income tenants, and the relevant program include:

1. Cedar Creek Condos (AHDP) — 67 units of which 50 units-low income

The HAVEN (LIHTC) — 24 units-special needs

Heritage at Dartmouth (LIHTC & HOME) — 96 units of which 96 units-low income

LULAC (HUD Section 202 Program) — 50 units-elderly / disabled

Saddlewood Apartments (LIHTC) — 232 units-low income (though currently ineligible for

Housing Choice Voucher participants)

6. Southgate Village Apartments (HUD Section 236 Program) — 200 units of which 199-low
income

7. Villas of Rock Prairie (LIHTC) — 128 units of which 92 units-elderly / disabled

8. Windsor Pointe (LIHTC) — 192 units-low income

9. Bryan Housing Authority — 300 units (low income)

10. Crestview (HUD Section 202 Program) — 207 units of which 48-elderly / disabled

11. Elder-Aid - 19 units-elderly / disabled

12. Midtown Manor (AHDP) — 64 units of which 42 units-low income

13. Oak Creek Condos (AHDP) — 40 units of which 20 units-low income

14. Sterling Park (HOME) — 14 units-low income

15. Terrace Pines (LIHTC & HOME) — 100 units of which 80 units-elderly / low income

16. Forrest Park Apartments (LIHTC) — 140 units of which 119 units low-income

17. Hefti Subdivision (private) — 9 units-special needs / disabled

18. Santour Court (LIHTC & HOME) - 16 units-low income

akrow

AHDP = Affordable Housing Disposition Program
LIHTC = Low Income Housing Tax Credit Program
HOME = Texas Department of Housing and Community Affairs direct HOME funded project

o Many low-income households residing in surrounding areas commute to the College Station and
Bryan area for employment and contribute to the local economy. Subsidized multifamily rental
housing within a twenty mile radius that provide housing opportunities to these individuals and
families are as follows:

Caldwell

Burleson Heights Apartments Ltd. (RRH) — 24 units (low-income)
Housing Authority of the City of Caldwell — 40 units (low-income)

Stone Street Retirement (LIHTC) — 32 units (elderly/disabled/low-income)
Tradition Square Apartments (AHDP) — 48 units (low-income)
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Hearne

Columbus Village Apartments (HUD Section 221 Program) — 100 units (low-income)
Housing Authority of the City of Hearne — 148 units (low-income)
Rose Marie Arms Apartments (RRH) — 16 units (low-income)

Navasota

Forty-Two Place (RRH) - 46 units (low-income)

Laredo Heights Apartments (LIHTC) — 48 units (low-income)
Navasota Landing Apartments (LIHTC) — 40 units (low-income)
Navasota Manor Apartments (LIHTC) — 40 units (low-income)

Somerville
Somerville Plaza Apartments (LIHTC) — 24 units (elderly/disabled)

Snook
Cotton Village Ltd. (RRH) — 24 units (low-income)

RRH = Rural Rental Housing Program
AHDP = Affordable Housing Disposition Program
LIHTC = Low Income Housing Tax Credit Program

Note: In terms of other multi-family rental units developed in College Station and Bryan, the
private sector had numerous new multi-family units under construction during the reporting
period. For PY 2014, private sector developers in the College Station-Bryan Metropolitan
Statistical Area (MSA) received permits to construct a total of 76 multi-family (2-4 family)
dwelling units, at an average of $115,611 per unit — a total investment of $8,786,400. A total
of 195 multi-family (5+ family) dwelling units were constructed, at an average of $97,915 per
unit — an investment of $19,093,500 (Texas A&M Real Estate Center). In total, there are an
estimated 33,718 multi-family units in the College Station-Bryan MSA (2014 American
Community Survey). Overall, the occupancy rate for multi-family housing was 94.98 percent
in October 2014 (Texas A&M Real Estate Center).

o The Bryan Housing Authority (BHA) continued to meet the housing needs of low-income clients
during this reporting period. BHA has a current occupancy rate of 97%, with approximately 15%
of the units occupied by residents who are elderly or disabled. BHA’s 2014 Capital Fund Program
(CFP) was awarded with a grant for approximately $60,099. BHA was also awarded the ROSS-
Service Coordinator Grant of $245,000 to be used during the 2015-2017 program periods. BHA
continues to use CFP funds to remodel units in need; during the reporting period, BHA utilized
$12,019 for operations, $24,041 for site improvements, and $24,040 for dwelling structures.
Previous year funds will be used for energy efficiency improvements, remediation of erosion and
landscaping issues, and updates to the area playground facility. BHA also provides other services
to the community, including parenting skills, youth development, budgeting, GED and continuing
education, and homeownership assistance. BHA’s goal is to improve services, add more services
that help empower, and move residents to self-sufficiency.

o Three (3) non-profit agencies provide legal assistance or mediation of some sort for
tenant/landlord disputes for lower-income persons (Lone Star Legal Aid, B/CS Board of Realtors,
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B/CS Apartment Association). Texas A&M University also provides legal assistance to students in
need of assistance related to landlord/tenant issues.

The City of College Station has adopted Fair Housing Ordinances that closely mirror federal fair
housing laws. Citizens who feel that they have been discriminated against may contact the City
Attorney's Office for assistance with filing a claim.

The City's Community Development Office regularly provides fair housing information to the public
during public hearings, meetings, public outreach fairs, open houses, by radio, on promotional
publications, and Internet websites. On those websites, links to federal Fair Housing sites and
information are also made available.

¢ SL 1.1: Outreach and assessment: Foster coordination, collaboration, and increased resources to

assess community needs, available services, and service gaps. Use this information to target and

improve service provision.

a

2-1-1 Texas, operated locally by United Way of the Brazos Valley, provides a health and human
service information and referral system. In 2014, the 2-1-1 Texas/United Way call center
responded to 41,770 calls, with 24,159 of those from residents in Brazos, Burleson, Grimes, Leon,
Madison, Robertson, and Washington counties (the Brazos Valley Region). The program is funded
by the State of Texas Health & Human Services Commission and the local United Way.
Community Development staff serve on the 2-1-1 Texas Advisory Committee.

Status of the local homeless community is monitored by Twin City Mission and the Brazos Valley
Coalition for the Homeless as a requirement of the Continuum of Care process.

A variety of local and regional agencies collaborate in the assessment and delivery of services
and/or shelter to the homeless or those at risk of becoming homeless. These agencies include
Twin City Mission's Bridge shelter and Phoebe's Home, MHMR, Emmanuel Baptist Church, the
Trinity Living Center, Junction 505, Mosaic Housing, the Brazos Valley Workforce Solutions,
Family Promise of Bryan-College Station, and the Haven Transitional Housing Complex.

Habitat for Humanity provides educational and volunteer opportunities that assist low to moderate-
income families become economically and socially self-sufficient. The organization promotes
volunteerism and also partners with local nonprofit service providers to improve housing in the
Bryan/College Station community. From September 30, 2014, through November 11, 2015,
Habitat dedicated twelve (12) homes for low-income families in Bryan and started three (3) others.

¢ DH 1.3: Emergency and transitional shelter: Encourage and support programs and agencies that

supply or seek out emergency and/or transitional shelter for families and individuals.

a

a

Processes facilitating this are in place through Twin City Mission and MHMR as well at the above
referenced First Call for Help information and referral system.

2-1-1 Texas, operated locally by United Way of the Brazos Valley, provides a health and human
service information and referral system. In 2014, the 2-1-1 Texas/United Way call center
responded to 41,770 calls, with 24,159 of those from residents in Brazos, Burleson, Grimes, Leon,
Madison, Robertson, and Washington counties (the Brazos Valley Region). The program is funded
by the State of Texas Health & Human Services Commission and the local United Way.
Continuum of Care SuperNOFA Supported Activities:  Support of Twin City Mission's (TCM)
Homeless and Housing Services (The Bridge program) included $28,926 of CDBG Public Service
Agency funds from the City of College Station to provide emergency shelter and supportive
services to homeless persons in Program Year 2014; 679 clients were assisted during the year.
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In addition, the City of College Station, through the Brazos Valley Coalition for the Homeless,
provided technical assistance to TCM, which has received several Continuum of Care grants to
provide housing, case management, and supportive services:

2014-2015

e TX0212L6E011306 (October 2014 — September 2015) HUD 5 Supportive Services &
Leasing for $166,189, with a balance remaining of $1,769.16 (APR will be filed by
12/31/15);

e TX0303B6E011000 HMIS Expansion with a balance of $27,609.56 as of 9/30/14;

e TX0357L6E011300 (January 2015 — December 2015) HUD Rapid Re-Housing for
$62,563, with a remaining balance of $20,602.85 as of 9/30/15; and

e Emergency Solutions Grant (November 2014 - April 2015) for $16,565, balance
remaining of $0 as of 9/30/15. TCM did not apply for an additional ESG funding in the
current year.

2015-2016
e TX0212L6E011407 (October 2015 — September 2016) HUD 5 Transitions Leasing for
$166,189, with a remaining balance of $150,565.52 as of 10/31/15; and
e TX0303L6E011401 (September 2015 - August 2016) HUD HMIS Expansion for $75,014,
with a balance remaining of $3,242.55 as of 10/31/15.

The Supportive Housing Program and Transitions programs provide intensive case management
and supportive services to homeless individuals and families for up to two years concerning
financial, social, and inter-personal skills necessary to be productive citizens. During this reporting
period, Twin City Mission Support Services recycled thousands of pounds of materials and logged
many volunteer hours. In addition to these services, Transitions provides rental assistance to its
clients.

In addition, Twin City Mission provides various levels of emergency shelter, including: The Bridge
homeless shelter (opened in July 2009) and Phoebe’s Home (a domestic violence emergency
shelter at an undisclosed location). These residents are in need of emergency or transitional
shelter assistance. TCM's goal is to concentrate efforts into assisting persons experiencing
homelessness to gain the job skills and support services necessary to be self-sufficient and
productive members of the community. All supportive services are provided at no cost to clients.
TCM also operates 20 units that are permanent housing for individuals who consider the
organization their home.

The following is a listing of local shelter providers:

o Twin City Mission’s The Bridge program is an emergency shelter that houses approximately 100
single adults and families (52 men’s beds, 26 women'’s beds, 7 family rooms and 20 permanent
beds), with many meeting the definition of Chronically Homeless Persons as defined by HUD. In
addition to basic necessities such as food and clothing, the Bridge provides assistance with
securing mainstream benefits, life-skills, transportation, referral to medical services and other
supportive services. The Bridge staff will refer potential applicants to their Transitions program for
rental assistance and case management.

o Twin City Mission’s Domestic Violence Services, Phoebe’s Home, provides comprehensive
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services for victims of domestic violence. Eligible participants may receive counseling, case
management, legal advocacy, and career/vocational assistance. Victims of domestic violence
needing emergency shelter are referred to the program, a 24-hour shelter with 44 beds.

MHMR previously offered 16 beds of emergency shelter for persons exhibiting acute symptoms of
mental illness (but did not require hospitalization). Since undergoing a loss of funds, MHMR no
longer offers emergency shelter services. Individuals needing these services will now be referred
to the state psychiatric hospital, private psychiatric facilities, or the Texas A&M psychology clinic.
During this period, MHMR received $34,776 in Joint Relief allocations (CDBG funds) to provide
eligible operating expenses for the Mary Lake Peer Support Center. This center, which increased
its service level by adding hours to the operation, is a site-based, client-driven day center program
for persons suffering from mental illness which provides peer support, self-advocacy, education,
weekly outings, and community socialization. The model promotes recovery from mental illness.
The program served sixty-two (62) unduplicated low-income clients during the contract year.

The Trinity Living Center (40 men’s beds and 95 women'’s beds) provides transitional housing and
counseling to recently released inmates.

The Haven Apartments (24 units), a Low Income Housing Tax Credit property, provide transitional
housing for the homeless. There are 20 one-bedroom units and 4 two-bedroom units.

Emmanuel Baptist Church (16 total beds) provides services and shelter via the Emmanuel
Lighthouse Mission (ELM) to homeless women and women in crisis pregnancies in two renovated
homes. During this program year, the ELM served 15 adult clients (plus dependent children).
Faith Mission in Brenham provides 6 beds for families and 23 beds for individuals seeking both
emergency shelter and permanent housing across three dorms: one for men, one for women, and
a third for single mothers.

Still Creek Boys and Girls Ranch provides assessment counseling, education, vocational training,
and permanent housing for up to 34 homeless and abandoned children.

Family Promise of Bryan College Station provides shelter to up to 14 individuals at a time through
an interfaith network of eight local host churches. In addition to shelter, Family Promise provides
case management and supportive services.

DH 3.4: Transition to permanent housing and Independent living: Assist homeless persons in meeting

various human and health service needs as well as provide training and counseling opportunities to

help with the transition to self-sufficiency.

A variety of local agencies and governmental entities provide social service assistance to homeless
persons, including:

Q

Q

The United Way of the Brazos Valley continues to operate the 2-1-1 Texas — First Call for Help, a
health and human services resource line.

Health for All, a local non-profit provider of free and affordable medical care, serves the needs of
those in the community that are homeless or at risk of homelessness.

Twin City Mission’s Bridge program serves homeless persons with food, housing and social
services.

Twin City Mission’s Housing Services Program serves adults and children through its Supporting
Housing Programs (SHP) Grants from HUD and United Way funding.

Twin City Mission's Phoebe's Home provides assessment counseling and job counseling in
addition to emergency shelter, medical care, transportation, and legal advocacy to victimized
women and their children.

Twin City Mission, STAR (Services to At-Risk Youth) at TCM provides youth and family
counseling, summer camp and case management services to at-risk youth (up to age 17), and
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a
a

a

their families. These services often assist a family in developing stability and in improving coping
skills and decreasing conflict. STAR also has a 24-hour hotline for handling crisis situations.
MHMR serves clients with supportive services including residential services, case management,
supported employment, intake/diagnosis, day rehabilitation, emergency services, a medication
clinic, assertive community treatment, respite care, jail diversion, and a specialized case
management program under the auspices of the Texas Council on Offenders with Mental
Impairments.

MHMR provides limited employment assessment and support in addition to psychiatric, medical
and substance abuse care.

The Brazos Valley Council on Alcohol and Drug Abuse (BVCASA) Therapeutic Treatment
Community program provides transitional housing and counseling to recently released inmates —
a total of 130 beds for both men and women.

Junction 505 provides job training and support and service assessment for clients with mental or
physical disabilities.

Mosaic Housing provides mental health care for persons with developmental disabilities.
Additional job counseling, training and placement services are made available through the Brazos
Valley Workforce Solutions.

Family Promise of Bryan-College Station provided assessment and job counseling to clients.

» ENSURE ADEQUATE AFFORDABLE HOUSING OPPORTUNITIES AND SUPPORTIVE SERVICES
FOR THE LOWER INCOME SPECIAL NEEDS POPULATIONS
¢ SL 1.2: Encourage and facilitate organizations that provide special and/or housing services to special

needs populations

Q

Project Unity provides services such as rental assistance and case management to persons and
families dealing with HIV/AIDS. During the program year, the agency's Special Health Services
program served 212 clients. Of those, 28 received assistance through their Housing Opportunities
for Persons with AIDS (HOPWA) grant.

The City supports and encourages a variety of agencies, including BVCAA, MHMR, Mosaic
Housing, Elder-Aid, Emmanuel Baptist Church Women's Shelter, BVCASA’s Therapeutic
Treatment Community Program, and Twin City Mission’s shelter facilities, in their efforts to provide
social and housing services to the City’s special needs population. Other providers were funded
through the Joint Relief Funding Review Committee process. There are multiple community-
supported public service organizations which are providing housing and/or counseling services to
individuals with physical and/or mental disabilities including Twin City Mission, BVCASA, Junction
505, Mosaic Housing, and the Haven.

BVCASA provides a comprehensive drug abuse program including a residential program,
detoxification program, and out-patient treatment program, all of which are funded by The Texas
Department of State Health Services. BVCASA provides many services to clients including
counseling, outpatient treatment, and a referral system for in-patient needs. BVCASA also
provides substance abuse counseling to another limited clientele population, released inmates,
through a program funded by the Texas Department of Criminal Justice. BVCASA's Therapeutic
Treatment Community Program provides substance abuse counseling to their limited clientele
while providing transitional living shelter. This program offers a total of 130 beds for men and
women.

The City coordinated with and provided support to the Brazos Valley Area Agency on Aging related
to services for senior citizens in the Bryan-College Station area.

As noted elsewhere in this report, the City coordinates with the local United Way affiliate and
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Project Unity's Community Partnership Board (CPB), both of which provide funds, oversight and
coordination among local special needs citizens.

The Hefti Subdivision meets special needs by providing 9 residential units specifically designed
and equipped for the living needs of elderly and disabled residents.

Elder-Aid, a local non-profit agency, used private and public funds to provide affordable housing
for the elderly. Elder-Aid owns and manages 19 rental homes. Elder-Aid also coordinates other
basic home repairs and health and human service needs of the area's low-income seniors.

The private sector has several elderly apartment and assisted living complexes. These include:
Millican House (30 beds), Brazos Oaks Personal Care (16 beds), St. Joseph Manor (125 beds),
Villas of Rock Prairie (132 units), Carriage Inn (85 units), Waterford at College Station (60 beds),
Waldenbrooke Estates (180 units), Sherwood Health Care (242 beds), Magnified Health & Rehab
of Anderson (142 beds), Lampstand Health & Rehab (140 beds), Fortress Health & Rehab (120
beds), Bluebonnet House (48 beds), Elder-Aid (19 units), Park Place Assisted Living (16 beds),
Dansbury House (8 beds), The Isle at Watercrest (57 assisted living & 36 skilled nursing beds),
Esperanza (60 beds), Silver Oak on the Brazos (60 beds), Hudson Creek Alzheimer's Special
Care (66 beds), Crestview CCRC (206 units), and Terrace Pines (100 units). These complexes
provide an array of services including meals, transportation, activities, and limited assistance. In
addition, Crestview Apartments, a HUD Section 202 Program complex, provides 207 units for the
elderly located in Bryan. LULAC Oak Hill Apartments, another HUD Section 202 Program complex
in College Station, provides 50 units for the elderly.

The City of College Station coordinated with and supported the Terrace Pines Elderly Housing
development in 2006. The development received funding through the City's HOME Program and
the State's LIHTC program. Itis a 100-unit development with 80 units of affordable elderly housing.
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The Non-Housing Community Development Plan

> ENCOURAGE AND SUPPORT THE DELIVERY OF HEALTH AND HUMAN SERVICES TO ASSIST
FAMILIES IN REACHING THEIR FULLEST POTENTIAL.
¢ SL 2.1: Encourage and support nonprofit providers of health care, dental care, and mental care to

deliver programs to qualified low- and moderate-income families and persons

a

College Station provided CDBG funds in the amount of $34,776 to MHMR of the Brazos Valley to
facilitate area healthcare programs. Through this program, 62 clients received healthcare
assistance during the program year.

Currently- and previously-CDBG funded public service agency programs operate out of the Bryan-
College Station Community Health Center, including The Prenatal Clinic; HealthPoint
Bryan/College Station clinic, an FQHC designated health care facility; and Texas A&M University's
Counseling and Assessment Clinic. The BVCAA Dental Clinic is located in a building adjacent to
the Health Center.

Health for All provides health care to low-income, uninsured residents by using public / private
donations and volunteer health care providers.

2-1-1 Texas, operated by United Way of the Brazos Valley, provides a health and human service
information and referral system. In 2014, the 2-1-1 Texas/United Way call center responded to
41,770 calls, with 24,159 of those from residents in Brazos, Burleson, Grimes, Leon, Madison,
Robertson, and Washington counties (the Brazos Valley Region). The program is funded by the
State of Texas Health & Human Services Commission and the local United Way.

College Station ISD collaborates with the Brazos County Health Department, the Blinn College
Dental Hygiene Program, and local dentists to provide low-cost dental care to children enrolled in
Head Start and Pre-Kindergarten.

¢ SL 1.3: Encourage continued development and facilitate development of new or enhanced senior

Citizen programming.

Q

The City of College Station sponsors many senior leisure activity programs at the Southwood
Community Center, including bridge, dominoes, bluegrass jam sessions, and movies; fitness and
exercise programs such as yoga, Tai Chi, Zumba, Matter of Balance, Fit and Be Strong, Sit & Fit,
and line dancing; computer, digital photography, and genealogy classes; and access to health and
healthcare resources, including monthly programs on health and nutrition, and information on
topics related to aging. Total attendance at all senior programs for FY 2015 was 21,923, a 28%
increase from the previous year.

Other special-topic activities for seniors that are held at the Southwood Community Center (and
their attendance) include thematic dances (average 40), the Valentine’s Day Tea and Fashion
Show (80), and a December Holiday Open House (100).

BVCAA partners with the City to provide programs to seniors at the Lincoln Recreation Center. A
hot lunch is served Monday through Friday. Examples of activities include fitness programs such
as Sit & Fit, Stretch & Warm-up, Sit Down & Tone Up, Let's Walk, Chair Exercise & Music, and
line dancing; games such as bingo, Spades, dominoes, SkipBo, and checkers; fellowship activities
such as movies & popcorn, Craft Class, and Bible study; and wellness and informational programs
such as blood pressure checks, Health Tips, Brain Teasers, Nutrition Education, Health Education,
and Senior Education. Many of these activities are offered weekly, others occur monthly. The Age
of Elegance Senior Pageant, a fashion show with free food, entertainment, and door prizes, is held
in December; this year approximately 160 attended.
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The City co-sponsors the Seniors Expo, which is held in late May at the Brazos Center. The Expo
includes seminars, demonstrations and activities providing information on nutrition, housing,
safety, pharmaceuticals, finances, insurance, social security, retirement, volunteer opportunities,
health, hobbies and leisure activities. The Expo attracted about 2,000 participants this year.

The City sponsors the annual Senior Fall Fest in mid-October at Veteran's Park which is an
opportunity for citizens 55 and older to socialize and enjoy fall weather. This year approximately
400 seniors attended.

In affiliation with the Texas State Senior Games Association, the City hosts the Brazos Valley
Senior Games in February. Ages 50+ compete in track & field, swimming, 3-on-3 basketball,
cycling, horseshoes, washers, tennis, bowling, road race, pickleball, golf, ladies volleyball, Forty-
Two, race walk or disc golf. Gold, Silver and Bronze medals are awarded in each event and age
group. This year, 504 participated — an increase of 26% from the previous year.

The City sponsors many education programs for senior citizens including fire and police
academies, Citizens University, Exploring History luncheon, an AARP Drivers Safety Course,
volunteer programs, and master composter programs.

The City provides smoke alarms, smoke alarm inspections, and smoke alarm battery
replacements to senior citizens.

Local housing providers address housing needs of the elderly by providing specialty and
subsidized housing units for elderly citizens. Properties include: LULAC Oakhill, Crestview
Retirement Community, St. Joseph's Manor, Elder-Aid properties, Villas of Rock Prairie, and
Terrace Pines Senior Housing Development.

The Retired and Senior Volunteer Program (RSVP) in the Brazos Valley is operated out of
Houston, TX, by the Evelyn Rubenstein Jewish Community Center of Houston, and engages
people aged 55 and older in a diverse range of volunteer activities.

SL 2.2: Facilitate development of affordable childcare and youth programs.

Q

No childcare or youth programs were funded this year. However, College Station ISD, the local
school district, provides affordable after-school care to students. In addition, the Lincoln
Recreation Center, located in a low-income area, provides affordable year-round services to youth,
as well as a variety of special events serving school-age residents of College Station throughout
the year. One such event is the Dream Works Conference, held in January to commemorate Dr.
Martin Luther King, Jr., which focuses on character, leadership, and personal development. In
January 2015, CD staff attended the conference and provided information about housing
programs and fair housing materials to participants.

SL 3.2: Ensure that the provision of other health and human services is approached within a

comprehensive framework to enable families and individuals in breaking the cycle of poverty.

a

A total of ten (10) local non-profit health and human service agencies received CDBG public
service funding through the Joint Relief Funding Review Committee (JRFRC) with follow-up client
tracking, narrative reports, and monitoring visits by City of College Station and City of Bryan
Community Development staff. The Cities of Bryan and College Station coordinate on the
provision of public service funding allocations via the JRFRC to ensure that local needs are
properly prioritized and that CDBG funds are effectively allocated.

2-1-1 Texas, operated by United Way of the Brazos Valley, provides a health and human service
information and referral system. In 2014, the 2-1-1 Texas/United Way call center responded to
41,770 calls, with 24,159 of those from residents in Brazos, Burleson, Grimes, Leon, Madison,
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Robertson, and Washington counties (the Brazos Valley Region). The program is funded by the
State of Texas Health & Human Services Commission and the local United Way.

o The Community Development Division is represented on the Regional I&R Strategy Planning
Committee which has held focus group meetings in each of the seven counties of the Brazos
Valley.

o The City coordinates with and supports Community Partnership Board CPB meetings, hosted by
Project Unity. The CPB represents over 80 separate social service agencies. Project Unity ensures
that coordinated dialogue and service is accomplished between partner agencies and that
duplication of services is minimized. The City is a member of Project Unity's CPB and attends the
regular meetings, which provide a forum for coordination among the partnering agencies. Project
Unity services include case management, a supervised visitation center for families, and parent
education courses, among a variety of other services. This year, three (3) CPB meetings were
held.

o The Lincoln House of Hope is located directly across the street from the Lincoln Recreation Center
at 1013 Eleanor St. As a ministry of A&M Church of Christ, the Lincoln House of Hope has three
primary outreach initiatives: 1) Compassion and Care — a free monthly food distribution on the 2nd
Friday every month and WIC (Women, Infant, and Children) Clinic; 2) Life Skills — Faith & Finances
financial education; and 3) HYPE Youth peer support.

¢ SL 1.4: Encourage new or enhanced transportation programs that assist low- and moderate-income
persons to address their mobility needs
o Through CDBG public service funding, the City provided Brazos Valley Center for Independent
Living (BVCIL) $39,610 to purchase an accessible van and cover the start-up of the BVCIL
Connector Program. The program provides citizens with disabilities in the Bryan-College Station
area access to an ADA-accessible share ride service. This program represents the only public
transportation option for persons with disabilities during nights or weekends.

» PROVIDE SAFE, SECURE, AND HEALTHY ENVIRONMENTS FOR FAMILIES AND INDIVIDUALS.
¢ SL 3.3: Improve accessibility to programs serving low- and moderate income individuals and families
through rehabilitation or expansion of public or private facilities.
o No rehabilitation or expansion of facilities improving access to programs or services was
completed using federal funds during the program year.

¢ SL 3.4: Rehabilitation and expansion of infrastructure including water and sewer lines, street, and
sidewalk, and flood drain improvements.

o Design and engineering was completed for construction of sidewalks on the south side of Dominik
Dr., Park Place and Texas Ave intersection, and West Ridge/San Pedro. Construction started in
April on two portions of Dominik Dr., Park Place, and West Ridge/San Pedro and was completed
by the end of the year but all final reports and the final payment were not completed in PY 2013.
Reports and final draw on each were completed during the first quarter of PY 2014. A third portion
of Dominik Dr. will be constructed in PY 2015.

o Design continued on the Nimitz St. rehabilitation, along with easement acquisition. Construction
is scheduled for PY 2015.

o Construction was completed on the Cooner St. infrastructure and street rehabilitation project.

o Design and engineering continued on the FM 2154 sidewalk construction project. The design
identified the need to acquire right of way from several property owners to allow for the
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construction of sidewalks five feet back of curb to increase the safety of pedestrians on the very
busy thoroughfare. Acquisitions were completed, and construction started in PY 2014.

¢ SL 3.5: Improve or expand park facilities including green space, neighborhood parks, and recreational

facilities.

Q

No parks or recreational facility project were undertaken this reporting period.

¢ SL 1.4: Improve transportation facilities to increase the accessibility of health and human services and

basic needs for low- and moderate-income persons

Q

Using local, non-federal funds, the City's Greenway Program continues to acquire flood-prone
areas to provide greenways and pedestrian ways, while managing flood-prone areas.

> DEVELOP A STRONG AND DIVERSE ECONOMIC ENVIRONMENT TO BREAK THE CYCLE OF
POVERTY.
+ Rehabilitate and/or develop new spaces for businesses to better realize job creation.

a

Q

CDBG or HOME funds were not used to rehabilitate or develop new spaces for businesses during
the program year.

The City provides economic incentives through the City's Economic Development Division and the
Research Valley Partnership. Several projects related to economic development incentives and
successes by the City of College Station, are underway:

Lynntech Science Park — City staff has been a dedicated partner with Lynntech, Inc. to redevelop
a 53-acre site into a mixed-use campus. This project is anticipated to bring millions of new dollars
of investment to the City in the form of capital improvement and jobs. Lynntech has committed to
make a $12 million investment in proposed equipment and real property renovations; Lynntech
planned to grow its employee base to approximately 200 full-time personnel over four (4) years.
Additionally, this project has been designated a Texas Enterprise Zone Project, which will provide
State incentives to Lynntech in exchange for Lynntech’s guarantee that no fewer than 35% of its
positions will be filled by citizens who live in nearby economically disadvantaged areas.

Northgate Redevelopment — City staff completed several capital improvements in Northgate and
is currently implementing several more. Development of new pedestrian safety improvements
have been completed; this project is a joint effort between the City and the Texas Department of
Transportation. Staff from the Community Services Department continue to manage the City's
parking assets as well as maintain oversight of the general aesthetics of the District, thus
encouraging commerce.

Medical District — The City of College Station has partnered with the College Station Medical
Center and other stakeholders to realize a Medical District. The City Council adopted a Medical
District Master Plan in October 2012 that established guiding principles for the redevelopment of
approximately 1,700 acres in south College Station to accommodate medical facilities, walkable
village centers, commercial space, and a variety of residential unit types. The Master Plan includes
an extensive linked network of trails and open spaces to further the overarching concept of a
healthy community focused on wellness. Furthermore, an Implementation Report has also been
developed to support the Medical District Master Plan. This report identifies needed infrastructure,
potential funding mechanisms, and sample zoning district language that creates additional
opportunities for property owners in the Medical District.
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Scott & White Hospital ~The new 300,000 square foot, five-story, 143-bed care hospital operated
by Scott & White Healthcare opened on August 19, 2013, as did Scott & White's 125,000 square
foot medical office building and clinic next to it. Both are located in the new Medical District area.
Hiring is ongoing; the facilities are projected to have 610 full time employees by 2016.

One Health Plus™ BioCorridor — City staff has been actively involved in the planning of the new
One Health Plus™ BioCorridor, in cooperation with the City of Bryan. It is a master planned
development that spans both communities and is establishing the region as a leader in scientific
education and research, biotechnology innovation and commercialization, and high technology
business development and attraction. The BioCorridor has clinical, preclinical, research, and
manufacturing components.

Texas A&M Health Science Center — the new 200-acre campus is dedicated to providing high-
quality health education, research, and outreach.

Texas A&M Institute for Preclinical Science (TIPS) — TIPS was formally established by the Board
of Regents in 2007 as an institute with Texas A&M University to serve the preclinical needs of
academic researchers and industry. With facilities in the BioCorridor area, the primary focus of
TIPS is to develop research activities and provide core services in the areas of device
development, preclinical studies under Good Laboratory Practices (GLP), and biomedical imaging.
The City of College Station approved a 5-year $1.25 million incentive. In return, TIPS agreed to
invest at least $40 million in an 112,000 square foot facility and maintain at least 12,000 gross
square feet of life science business accelerator offices. The City of College Station sees this as
an immense opportunity to bring a new and unique dynamic to the College Station economy.

National Center for Therapeutics Manufacturing (NCTM) — NCTM is a biopharmaceutical
research, development, workforce training, and GMP manufacturing facility that provides an
environment for drug and device development.

Texas A&M Institute for Genomics Medicine (TIGM) — TIGM provides genetically engineered
knockout mice and mouse knock-out embryonic stem cells representing 90% of the international
resources to researchers around the world.

Texas A&M Center for Innovation in Advanced Development and Manufacturing (CIADM) - is the
result of a $286.5 million federal award to create national capabilities to combat emerging
infectious diseases, including pandemic influenza, and enhance the nation’s emergency
preparedness for chemical, biological, radiological, and nuclear threats. The initial investment of
$176.6 million came from the U.S. Government, with the remainder cost-shared by commercial
and academic proposal partners.

The Texas A&M Engineering Experiment Station (TEES) - In November 2012, TEES was
approved by the Department of Health and Human Services and awarded a $22.7 million
subcontract by the Texas A&M University System to lead and manage the therapeutics
manufacturing and advanced development workforce training programs for the CIADM. This
program will recruit, prepare, train and produce the next-generation workforce to meet the needs
of existing and developing biotechnology and pharmaceutical industries in the United States.
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Kalon Biotherapeutics - is the world's largest plant expression-based protein manufacturing
facility, funded by the DARPA Challenge, the Cancer Prevention Institute of Texas (CPRIT) and
several Texas-hased life sciences investors.

G-Con - develops and builds modular, mobile clean rooms, such as those used by Kalon
Biotherapeutics.

Reynolds & Reynolds — The City continues to partner with Reynolds & Reynolds through its
business retention and expansion efforts. Located within the Business Center at College Station,
Reynolds & Reynolds is eligible to receive up to $55,000 per year as long as it maintains a property
valuation of at least $24,000,000 per year with an annual payroll of at least $18,000,000. Through
this effort, Reynolds & Reynolds remains one of the largest employers in the City.

Preferred Access Agreement — Texas A&M University recently completed the redevelopment of
Kyle Field, the home of A&M football. As part of the redevelopment project, the City of College
Station, City of Bryan, and Brazos County have entered into an agreement with the University to
help fund the $450 million renovation through the hotel occupancy tax revenue. In exchange, the
entities will get preferred access to A&M facilities. What this means is that outside groups will have
access to several on campus venues at a discounted price. These groups will be from outside of
the community that plan on bringing events, conferences, etc. into the community.

Economic Development Master Plan — In partnership with a consultant team, staff has taken
information developed in Phases | and Il and crafted Phase IlI, which will serve as the formal
Economic Development Master Plan. This phase includes six economic development specific
strategic initiatives, goals, strategies, and actions recommended to Seize upon opportunities, and
overcome challenges and barriers. This Master Plan was adopted by City Council on September
12, 2013. (http://www.cstx.gov/index.aspx?page=3875)

+ Support and expand community-wide training and employment activities targeting low- and moderate-

income households.

Q

Q

Through the JRFRC process, College Station and Bryan funded case management activities
including employment activities for homeless clients through Twin City Mission and Family
Promise. Funding for these activities came from both cities’ CDBG allocations.

The City of College Station participated in one (1) youth-oriented event during this reporting period:
the Youth to Career Fair, held October 21, 2014, this event featured City staff and offered exposure
to a variety of career paths available to high school-aged students. Additionally, staff from the
City’s Police Department attended another career-related event, presenting to 8t graders.

The Brazos Valley Small Business Development Center (SBDC) is located in Bryan and is a
business consulting and training center of the University of Houston SBDC network, serving 32
counties in Southeast Texas. The SBDC is funded in part through a cooperative agreement with
the U.S. Small Business Administration. During this program year, SBDC reports the following
economic development assistance accomplishments: seminars held — 14; seminar attendees —
105; clients counseled — 368; new clients assisted — 163; new business start-ups — 27; jobs
created — 136; new capital attracted/generated - $9,626,042.

Approximately 15 programs are located in the community to reach low- to moderate-income
families with job training and employment skills, including those administered by Workforce
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Solutions Brazos Valley, Twin City Mission, Junction 505, Trinity Living Center, Brazos Valley Area
Agency on Aging, Project Unity and Phoebe's Home.

Changes in Program Objectives

In 2007, staff received direction from City Council to make revisions to all housing assistance program
guidelines to change the loan structure. Prior to March of 2007, assistance was provided to income eligible
households through deferred forgivable loans. The revised Down Payment Assistance Program guidelines
provide assistance through fully repayable loans. In 2011 the guidelines for the Down Payment Assistance
Program were enhanced and simplified to include deferred loans for up to 15% of the sales price of the home.
Because of the continued high cost of homeownership in College Station relative to other areas of the region,
program guidelines were revised in December 2014 to reflect need-based “gap financing” of up to 30% of the
sales price (maximum of $49,999); this would also include a shared equity component, as the City would be
due to receive the equity realized through the sale based on the percentage of assistance provided. This
change allows more potential homeowners access to the College Station housing market. The objectives of
the program have not changed.

Revisions to the Minor Repair/Rehabilitation program guidelines were adopted by Council during the first
quarter of 2008. In October 2011, Council approved updates to the Minor Repair/Rehabilitation guidelines to
streamline the loan process and to change to a forgivable and repayable loan. In December 2014, those
guidelines were separated by program; one set of guidelines for minor repair, and another for rehabilitation.
Under the Minor Repair guidelines, the amount of assistance was increased from $5,000 to $7,500 to address
a greater range of immediate health and safety needs. Furthermore, to more carefully define what constitutes
an eligible minor repair, criteria were developed for either “health/safety issues” or “exterior home
repairs/structural integrity issues.” The Rehabilitation guidelines were updated to encourage elderly
households and households with incomes at or below 60% of area median income to apply; whereas the
assistance is half forgiven/half repaid at 3% interest for a specified term for other applicants, these populations
will receive assistance at half forgiven/half 0% interest deferred. In addition, voluntary relocation assistance of
up to $4,500 will be available for all rehabilitation activities.

The Optional Relocation Program (ORP) was stopped during the 2007 program year, after staff review
determined that current costs did not justify the expense of completing this type of activity. In 2011, City Council
approved a new Reconstruction program that includes a forgivable and repayable loan. If the estimated cost
of repairs exceeds 75% of the estimated post-rehabilitation value of the structure, the home is no longer eligible
for the Housing Rehabilitation Program, but instead can be considered for the Housing Reconstruction
Program. The two changes discussed above for the Rehabilitation program will also apply to the
Reconstruction program: 1) more flexible terms for elderly households and households with incomes at or
below 60% of area median income, and 2) voluntary relocation assistance of up to $4,500.

Since changes in these programs have taken place, staff has initiated various direct and general marketing
efforts to promote the programs to potentially eligible households. All owner-occupied households that were
identified as “substandard” or “dilapidated” as part of the 2010-2014 Consolidated Plan Housing Conditions
Analysis Survey were directly contacted with program information. Also, staff actively distributes a diverse
assortment of hard copy materials to the public, such as program flyers and brochures.

During the 2010 Program Year, Council directed staff to end the City's New Construction Program and to

expand non-profit and for-profit partnerships to construct new affordable housing using HOME funds. Staff
prepared a funding agreement with B/CS Habitat for Humanity to construct new single-family affordable
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housing. In July 2011, Council directed staff to prepare a Request for Proposal for an affordable senior housing
development, with the goal of committing HOME funds for a selected for-profit developer. In August 2011, the
City received five proposals, and in October, City Council selected one of the proposals and approved a
conditional funding commitment. Nonetheless, the project did not receive tax credits during the 2012 allocation
process. Due to some changes in the formula to award tax credits in 2013, the developer decided to withdraw
their application from consideration and terminated their contract with the City. The funds that had been
committed to this project were relocated to CHDO reserve.

During Program Year 2012, CHDO partners such as BVCAA were encouraged to examine rental housing to
expand such offerings in College Station. BVCAA had used CHDO proceeds from previous single-family home
sales to purchase and renovate two duplex units to make available for rent by income-eligible households. To
further support their rental housing initiatives, in PY 2013/PY 2014, BVCAA purchased three duplex units with
CHDO set-aside funds at 906 Kalanchoe, 929-931 Sun Meadows, and 900 Camellia. Also purchased was a
four-plex unit at 2809 Longmire. The purpose of this CHDO funding agreement is acquisition and renting each
of the units to income-eligible tenants. BVCAA further used CHDO funds under this agreement to rehabilitate
these units. This project continues through PY 2014.

The City also responded to the requirements of the FY 2012 HOME Appropriations Law (the Consolidated and
Further Continuing Appropriations Act of 2012) and the 2013 HOME Final Rule by establishing and
implementing (or enhancing existing) policies to address project underwriting, developer selection,
development timelines, market demand analysis, and CHDO capacity. These policies were utilized in the
selection of a CHDO activity from CHDO set-aside funds.

Geographic Distribution

Based on Census data, the geographic areas served were the same during this reporting period as the previous
period. CDBG and HOME funds are distributed throughout the community based upon need. Because low-
income, elderly, disabled and special needs homeowners and renters live throughout the city, housing
assistance is available city-wide. The efforts of other local and regional programs and projects are also
documented in this report, since many individuals live, work, go to school and commute to, from and within the
College Station-Bryan community. Homeless persons and potential homeless persons also reside throughout
the area, making the need for shelter and housing a city-wide activity and a combined effort of both College
Station and Bryan. Both cities, through the Joint Relief Funding Review Committee, address the need of local
support services utilizing CDBG funds. Public facilities and infrastructure are provided in areas of the city where
at least 51% of the population meets low- and moderate-income guidelines. Information on project locations is
provided in the summary for each activity and also in a map format at the end of this report.

There are currently no Neighborhood Revitalization Strategy Areas established by the City.
IV. Actions to Address Other Priority Needs

College Station took the following actions to help alleviate obstacles to meeting the City’s needs identified as
part of the 2010-2014 Consolidated Plan process.

Meeting Underserved Needs

The main obstacle to meeting needs of the underserved is lack of funding. The City worked with local non-
profits to research funding opportunities and to assist in the preparation of funding applications. Examples of
this cooperation include the Bryan-College Station Joint Relief Funding Review Committee for CDBG public
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service funding. During this reporting period, the City of College Station obligated $150,373 of public service
funding to serve the health and human service needs of our lower-income citizens. City staff members serve
on and coordinate with United Way boards and committees to enhance the agency's ability to raise funds and
allocate those funds based on identified community needs. Similarly, staff coordinates with the other noted
agencies in similar efforts.

A second obstacle to meeting the needs of the underserved is the public’s lack of knowledge of services
available and the lack of public education regarding existing services. City staff presented information about
its programs at the following events: Community Partnership Board meetings, Brazos Valley Coalition for the
Homeless meetings, Housing Services Partnership meetings, Decent, Affordable, Safe Housing (DASH)
committee meetings, Community Development public hearings, and local community health fairs held at the
Center for Regional Services (BVCOG) throughout the year. Several mailings and flyers about City and other
programs were delivered to: Housing Choice Voucher households, City employees via emails, local bankers
and realtors, six City fire stations, the Police Department break room, a variety of area apartment complexes,
and several laundromat message boards.

A third obstacle is the lack of or the need for enhanced coordination between programs and agencies in the
community to better serve those in need. City staff worked with area agencies and organizations to enhance
coordination between programs meeting needs of the underserved. In March 2011, the City and the BVCOG
Housing Choice Voucher Program worked together to create a policy that will better serve voucher participants
in the Family Self Sufficiency Program that apply for the City's Down Payment Assistance Program. The City
partnered also with BVCOG to provide HOME funds to qualifying individuals and families participating in
BVCOG’s Housing Choice Voucher Program. These funds were used to support the City's Tenant Based
Rental Assistance (TBRA) Program by providing security deposit assistance to ensure that low-income tenants
could afford decent housing in the City. This removed a barrier to accessing affordable housing for voucher-
holding families without funds to cover a unit's security deposit. Families were also able to potentially increase
their savings, making them more financially secure. The City is also in partnership with several Brazos Valley
organizations through a housing consortium for the disabled. During the program year, City staff helped
distribute hard copies of an Affordable Housing Guide throughout the region. The guide has also been made
available on the City’s website.

Staff has also worked extensively with staff from Project Unity and member organizations of the Community
Partnership Board to improve the delivery of social services in the community. Efforts continue to focus on
collaboration, reduction of duplication, and meeting gaps in services. Measurable results have been seen
through the formation and submission of collaborative applications for limited funding, formation of coalitions
and “focus groups” to address identified and critical needs, and increased participation and support of the
efforts of the Community Partnership Board. Strategies for the improvement in the delivery of social services
were developed through the assistance of Project Unity staff and network.

Foster and Maintain Affordable Housing

The City maintains a strong commitment to preserve the existing stock of affordable housing, as well as to
increase the available affordable housing stock. HOME funds specifically target housing activities for low-
income persons and families through the housing assistance, homebuyer, and CHDO activities.

CDBG and HOME funds were used to address these needs and those identified in the 2010-2014 Consolidated
Plan through the following activities:
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Homeowner Housing Assistance — The City completed two (2) minor repair activities during the
program year; additionally, two (2) rehabilitation activities are underway. The minor repairs involved
the replacement of an air conditioner with added insulation at 1114 Phoenix and 8122 Butler Ridge.
These activities were viewed as immediate health and safety needs. The Community Development
office also received three (3) minor repair and one (1) rehabilitation application during the program
year. In addition, CD staff provided technical assistance to several other potential housing assistance
clients across the city.

Down Payment / Homebuyer Assistance — Four (4) low- and moderate-income homebuyers were
assisted through the City’'s Down Payment Assistance program. In 2011 Council approved changes
to the City’'s Down-Payment Assistance Program. Previously the Program offered loans of ten percent
of the sales price up to $10,000 or twenty percent of the sales price up to $14,999 to income-eligible
applicants. The Program was changed to allow for loans of up to 15% of the purchase price of the
home without a specified cap amount. In December 2014, program guidelines were shared to more to
a shared equity, gap financing model offering up to 30% of the sales price. This change to the Program
has helped more potential homebuyers afford homes in College Station.

Acquisition — Late in the program year, the City entered into agreement with Elder-Aid, a local CHDO,
to acquire and rehabilitate four (4) rental units in College Station. These units will then be rented out
income-eligible elderly households. This project is expected to be completed in PY 2015.

Special Needs Housing — The City has continued to look for private for profit and nonprofit developers
to construct special needs housing. The City Council continues to support the development of elderly
housing in the City’s growing medical district. Through its housing programs, including TBRA and
Rehabilitation, the City has provided assistance to 33 households identifying as special needs.

Rental Assistance — The City of College Station partnered with BVCOG to provide HOME funds to
qualifying individuals and families participating in BVCOG's Housing Choice Voucher Program. These
funds were used to support the City's Tenant Based Rental Assistance (TBRA) Program by providing
security deposit assistance to ensure that low-income tenants could afford decent housing in the City.
This removed a barrier to accessing affordable housing for voucher-holding families without funds to
cover a unit's security deposit. Families were also able to potentially increase their savings, making
them more financially secure. In addition, the City maintained TBRA security deposit agreements with
three affordable apartment complexes in College Station — Heritage at Dartmouth, Haven, and Santour
Court. New, qualifying tenants in these complexes specifically were provided security deposit
assistance as well. Lastly, the City entered into an agreement with BVCAA, a local CHDO, which has
begun a rental housing program. Between these approaches, a total of 75 households were provided
TBRA assistance for security deposits.

Marketing — CD staff have worked extensively to promote housing programs through various marketing
efforts to reach potentially eligible households. During this reporting year, flyers with program
information were displayed on local community bulletin boards across the City. Additionally, a
supplemental enclosure highlighting housing programs was submitted at two (2) different times with
residents’ monthly utility bills. CD staff also attended two (2) local community health fairs to provide
information regarding City housing programs and Fair Housing materials — once in the fall, and again
in the spring. Staff also maintains program information on the Community Digest, a resource of public
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services in the area. Staff promoted programs through appearances on local radio programs on
multiple occasions. The Community Development office continues to utilize web marketing,
highlighting all program information on the City’s website.

During this reporting period, a total of $746,005.39, including $717,384.50 of HOME funds and $28,620.89 of
CDBG funds, was expended on affordable housing activities, including project planning and development
activities related to housing assistance, demolition, acquisition, CHDO activities and down payment assistance.
These funds leveraged an estimated $652,296 in other private funds such as buyer contributions and mortgage
lending proceeds.

The City also continued to develop its relationship with non-profit and for-profit housing and service providers
to improve the quality and quantity of affordable housing stock locally including: Brazos Valley Community
Action Agency (CHDO HOME activity and TBRA), Brazos Valley Affordable Housing Corporation, B/CS Habitat
for Humanity, Texas A&M AgriLife Extension Service Homebuyer Counseling Program, Elder-Aid (CHDO
HOME activity and housing repairs), LULAC Oak Hill Apartments, Southgate Village, BVCOG (TBRA), Heritage
at Dartmouth (TBRA), The Haven Apartments (TBRA), Santour Court (TBRA) and the DASH Committee. The
City continues to solicit proposals for affordable housing development and other private affordable housing
options available through local agencies or other financial institutions.

Actions to Affirmatively Further Fair Housing Choice
The City is not under any court order or decree regarding Fair Housing. Relevant policies and codes were
examined and no exclusionary zoning codes were evident. The City does not have a rent control ordinance.

The City of College Station has adopted a Fair Housing Ordinance, which prohibits discrimination in the sale
or rental of housing, and discrimination in the provision of brokerage services. The ordinance also outlines the
City's procedures regarding complaints, investigations, cumulative legal effect, unlawful intimidation,
education, and public information, and penalty. The City continues to actively make the community aware of
available CDBG and HOME funded housing programs through public hearings, flyers, media coverage,
Internet websites and through public presentations and neighborhood events.

The City uses a portion of Administrative funds to support its Fair Housing activities.

There were two (2) public hearings held this program year at which affordable housing options and Fair
Housing information and materials were presented and made available. City staff also provides Fair Housing
information and related HUD materials to all applicants that receiving counseling in conjunction with the City’s
Down Payment Assistance and Homeowner Rehabilitation Programs. Additionally, Fair Housing information is
available during City-sponsored informational events and on the City's website. Staff was on-hand at two (2)
local community health fairs, offering both information on housing programs and Fair Housing.

An Analysis of Impediments (Al) to Fair Housing was prepared in 1996 and updated in 2005 and 2010 as part
of the 2010 - 2014 Consolidated Plan. A summary is included in Section 5.4.5 Fair Housing Choice of the City’s
Consolidated Plan.

The Analysis of Impediments to Fair Housing identified the following fair housing observations and/or concerns:

e Rising numbers of fair housing complaints indicate that fair housing public education outreach and
efforts have been successful; citizens know their rights and are successfully able to register their
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complaints for arbitration. However, the steady number of complaints also point out that some
residents of College Station continue to face obstacles, whether real or perceived, in their pursuit of
fair housing.

e Most dilapidated housing is located in low to moderate income areas which are also areas of minority
concentration.

e A review of advertising indicates that local housing providers, lenders, and insurers need to be more
diligent to include fair housing logos and diverse human models, as well as bilingual advertising.

e Review of the most recent home mortgage loan data (HMDA) from 2008 indicated that minority and
low- to moderate-income applicants see their loan applications denied at higher rates than do White
and/or high-income applicants.

e Most of the fair housing complaints registered in College Station relate to the denial of rental housing.

e Rather than constructing concentrated affordable housing, the City promotes scattered site, low-
density low-moderate income housing in the belief that this approach helps limit concentrated areas
of poverty in the City.

e Current limits on the numbers of unrelated occupants in a single family dwelling meet the test of
reasonableness under the Fair Housing Act. However, the City must be careful that any further
reductions in the number of occupants allowed are not unreasonable.

e Advertisements for home sales and rentals frequently contain a “No HUD” stipulation.

Given these concerns and potential barriers, the following actions were recommended:

e Continue and increase successful fair housing educational and outreach activities to ensure a greater

distribution of bilingual materials on the Internet, in the public library, and on public service radio and

television.

e Continue rehabilitation and reconstruction programs, targeting clusters of substandard housing in low-
and moderate-income and minority areas.

e Work with local lenders, insurers, and housing providers to ensure non-discrimination in advertising
and in providing housing and housing services.

e Continue to support and partner with private Housing Tax Credit developers to construct new, safe,
decent, affordable and sustainable rental housing, particularly for the low-income elderly.

o Carefully review any future requests to reduce the allowable number of unrelated occupants in a
single-family dwelling to ensure that the test of reasonableness under the Fair Housing Act is met.
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e Continue to require developers of properties containing five or more HOME-assisted units to prepare
and submit an Affirmative Fair Housing Marketing Plan adopted from HUD Form 935.2. This plan
ensures affirmative marketing of affordable units.

e Work to educate the public about the Section 8 Housing Voucher Program in an attempt to decrease
the number of residents who refuse to lend or sell housing to HUD-sponsored buyers.

e Educate private lenders about the need for equity in the approval of home loan applications. At the
same time, the City will work with minority and low-income applicants to help them put together good
loan applications and understand the importance of good credit and sound financial practices.

Actions Addressing Identified Impediments to Fair Housing

Given these recommendations, the City undertook a Fair Housing Action Work Plan for PY 2014, identifying
several action items, to properly assess the impact of the promotion of fair housing throughout the community
(this work plan was included in the PY 2014 Action Plan). A summary of such items, along with a summary of
actions taken, follows below. The basis of this synopsis was formed through quarterly reports, made throughout
the program year.

Action Item: Target minority, low/mod-income areas for rehabilitation and reconstruction programs
e Continue to market City's housing programs, with a special emphasis in areas with high minority
populations
e Utilize rehab/reconstruction to address housing needs and eliminate hazardous living conditions

Update: The City has continued to promote its housing programs on its website. During this period, two
applications were received from income-eligible households for rehabilitation, and five applications were
received from income-eligible households for minor home repair. Of these, a total of five were from minority
households (71% of applications). The rehabilitation activity is still underway, and four minor repair projects
were completed to address immediate health/safety needs. CS staff took advantage of several radio
opportunities throughout the year to share housing program information through two local stations. In addition,
a Spanish-speaking member of the Community Services staff also appears on a Spanish-language radio
station periodically.

Action Item: Provide fair housing education and enforcement services

e Participate in joint fair housing activities with the City of Bryan
Present fair housing materials at neighborhood association meetings
Provide a fair housing information to new City employees during orientation
Engage with public service agencies that share fair housing concerns
Utilize public meetings to give fair housing presentation/materials

Update: CD staff held two Public Hearings for the PY 2015-2019 Consolidated Plan and PY 2015 Action Plan
on March 10 and July 7t; both included a presentation on Fair Housing. A notice was submitted in the local
newspaper for each informing residents of the meeting. The plan was accepted by City Council and submitted
to HUD in August. Staff met with City of Bryan CD staff several times throughout the year to plan Fair Housing
events. Such events included fair housing presentations to current and prospective landlords of the regional
Housing Choice Voucher Program. Staff also participated in the DreamWorks Conference, held by the City,
offering materials on housing programs and fair housing education, in January 2015.
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CD staff presented findings from the Community Development Master Plan, an ongoing project separate from
the Consolidated Plan, to the Rotary Club of Bryan-College Station.

Staff also carried out annual monitoring reviews of Terrace Pines Apartments and Santour Court, two tax credit
properties partially funded through the City's HOME investment, and reviewed fair housing materials with staff.
Brazos Valley Community Action Agency (BVCAA), a CHDO, for the City, maintained its rental housing
program during the year with HOME funding; CD staff have been available for technical assistance throughout,
including questions on fair housing. Staff assisted in the development of BVCAA's tenant plans.

The City continues to be a partner in the Housing Services Partnership (HSP), consisting of a variety of public
and nonprofit organizations in the Brazos Valley and focused on disability services in regard to housing. Staff
continued to meet with the Brazos Valley Coalition for the Homeless, an area group dedicated to housing
services. The City also participates in the local Community Partnership Board. These groups meet on a
quarterly basis.

Action Item: Increase successful fair housing educational and outreach activities to ensure a greater distribution
of bilingual materials on the Internet, in the public library, and on public service radio and television

e Supply housing partners with bilingual fair housing materials

e Expand the catalog of translated fair housing materials

Update: The Community Development Division provides bilingual services upon request. Every public notice
includes information in Spanish. Staff will work to continue expanding its bilingual offerings. In addition, a
Spanish-speaking member of the Community Services staff also appears on a Spanish-language radio station
periodically.

Action Item: Work with local lenders, insurers, and housing providers to ensure non-discrimination in
advertising and in providing housing and housing services
e Strengthen relationships with public/private housing partners through seminars and other coordinated
events
e Promote the continued use of all fair housing symbols

Update: The HSP group defined above is committed to addressing disability services, including housing. City
staff will continue to participate in this committee and distribute fair housing materials where applicable. The
City uses the Fair Housing logo on all its housing program materials and on its Fair Housing webpage. The
City strongly encourages all housing partners to display the logo as well.

Action Item: Educate private lenders about the need for equity in the approval of home loan applications
e Extend outreach to a greater number of local lenders
e Expand marketing efforts of housing programs to lending institutions

Update: City staff regularly attends meetings for a group called Bank on Brazos Valley, where they talk with
lenders about the need for affordable products, especially the need for small dollar loans due to the problems
caused by credit access businesses. During this period, CD staff spoke at realtor sales meetings: with BCR on
6/23/15, and Cortiers on 7/23/15, to promote the City’s housing programs.
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Action Item: Work with minority and low-income applicants to help them put together high-quality loan
applications and understand the importance of good credit and sound financial practices
e Increase the number of individuals who complete the City's Homebuyer Education course
e Increase the number of individuals who participate in the City's Down Payment Assistance Program
(DAP)
e Increase the number of minority clients utilizing the City’s programs

Update: CD Staff hosted a homebuyer education course during the months of October, March, and September
- 38 individuals attended the 4-session course. Staff went on local radio multiple times throughout the year to
promote housing programs and the homebuyer education course. During this period, 18 low-income (12 of
those minority) households submitted down payment assistance applications for consideration.

Action Item: Work with local lenders, insurers, and housing providers to ensure non-discrimination in
advertising and in providing housing and housing services
e Strengthen relationships with public/private housing partners through seminars and other coordinated
events
e Engage with public service agencies that share fair housing concerns

Update: The City is represented on a variety of local and regional groups, including the Community Partnership
Board, Brazos Valley Coalition for the Homeless, and Housing Services Partnership. The City works closely
with several tax credit properties and the BVCOG Housing Choice Voucher Program to provide assistance to
tenants living in College Station.

Action Item: Work to educate the public about the Section 8 Housing Voucher Program in an attempt to
decrease the number of residents who refuse to lend or sell housing to HUD-sponsored buyers

e Help promote the Housing Choice Voucher (HCV) Program with BVCOG staff

e Expand marketing of the City's TBRA program, which aligns with the HCV Program

Update: Staff has continued to engage other affordable developments in College Station regarding the City’s
TBRA security deposit assistance program to increase the number of properties participating. With the new
BVCAA Rental Program, these units will be accessible to voucher holders. Staff expect that these units will
soon be occupied by eligible tenants, including those on housing vouchers.

Remove Barriers to Affordable Housing

As part of the 2010-2014 Consolidated Planning process, a housing market analysis was conducted, which
concluded that there is an adequate supply and availability of affordable housing stock. However, jurisdictional
public policies can affect the costs to develop, maintain, or improve affordable housing. Ad valorem property
taxes, development fees and charges, impact fees, building codes, zoning and land use control ordinances all
significantly impact the cost of housing. The City of College Station is aware of the affect these policies have
on affordable housing, and has taken steps to ensure that related costs are reasonable and that there is an
adequate supply of safe, decent, affordable, and sustainable housing in the City.

First and foremost, ad valorem property tax rates directly affect housing affordability. The City of College
Station staff and elected officials have worked diligently to keep the city property tax rate as low as possible
while still delivering an excellent level of service to the citizens. This has been done through prudent and award-
winning fiscal policies and a controlled but vigorous expansion of the tax base.
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Second, zoning and land use controls impact housing affordability by increasing the initial cost per unit. The
City of College Station has worked closely with the development community to make certain these costs and
controls are reasonable and necessary. In May of 2009, the City Council unanimously approved the new
Comprehensive Plan and updates to the Unified Development Ordinance (UDO). Section 1.8 of the UDO
requires the City Council to review the UDO and Comprehensive Plan annually. Feedback from the public and
the development community is an important aspect of balancing the need for affordability with the desire to
preserve property values, aesthetics, and safety. The City has also adopted revisions to the UDO, which are
intended to streamline development issues. Some of the identified obstacles included: knowledge of City
processes and requirements, absentee landlords, aged infrastructure, lack of development financing,
environmental issues, appearance, availability of transportation and services, construction costs, ability to
identify buildable lots and inability to identify qualified homebuyers. The City will continue its policy of soliciting
input from the public and working closely with the development community to keep zoning and land use
regulations, development and building fees to those which are reasonable and necessary.

During the 2010-2014 Consolidated Planning process housing providers indicated the greatest barrier to
affordable housing in College Station was the high cost of land for development. The market for developable
land in College Station is highly competitive. Demand remains high, and the supply of land is not increasing at
the same pace as the quantity demanded. It can be concluded that increasing land prices are the result of high
demand brought about by prudent and effective local government efforts to institute reasonable and necessary
zoning and land use controls. This provides excellent and timely expansion and maintenance of public
infrastructure, while keeping property tax rates as low as possible. The City continues to apply flexibility in
zoning and building requirements when appropriate to allow for infill housing development and redevelopment
construction. It offers support through technical assistance to developers of affordable housing and also
provides grant funding assistance and lot acquisition assistance (i.e., assistance to Habitat and the City's
CHDOs).

On August 27, 2015, City Council adopted a Neighborhood Conservation Overlay, which had been requested
by a majority of property owners in the McCulloch subdivision, one of the first majority-African American
neighborhoods in College Station, in response to large homes intended for student occupancy being
constructed in the neighborhood (with skyrocketing property appraisals, making it potentially unaffordable for
residents). The passing of this zoning ordinance restricts the type of infill development to ensure the historic
neighborhood maintains its unique character and preserves a more affordable single-family neighborhood in
close proximity to several churches and a community center. The City has assisted many households in this
area with CDBG and HOME; several homes in the neighborhood have been developed in partnership with
B/CS Habitat for Humanity.

In addition to the cost of land, another significant cost borne by developers is interim financing. Development
delays attributable to City development review could potentially increase overall development costs. Toward
that end, the City has streamlined the development process to provide a "one-stop-shop” and significantly
reduce the time necessary for development review.

Due to the high cost of housing relative to wages for lower-income City workers, the City's Down Payment
Assistance Program now allows employees to own a home and live in the jurisdiction which he or she serves.
The practice of assisting low-income City of College Station employees with their down payments was halted
based upon an interpretation of the City Charter, which disallowed City employees from benefiting from
contracting with the City. This interpretation resulted in low-income employees of the City (predominantly Parks
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& Recreation, Public Works, and administrative staff) to have to live outside the jurisdiction or to bear housing
costs that are less affordable. The first attempt to remove the Charter prohibition in the 2004 Charter election
failed. In 2008, an amendment to the City Charter was passed that now allows down payment assistance and
homeowner repair assistance to income-eligible City of College Station employees.

As noted above, City and agency programs are in place to address many of these obstacles, especially those
related to down-payment assistance, homebuyer counseling and flexible and affordable mortgage financing
for purchasers of affordable housing. The City and other local agencies have also worked with, and supported,
developers of other affordable housing developments, especially LIHTC properties that receive state and
federal funds for the development of affordable units.

Staff identified incentives that can be provided to developers to enhance availability of affordable housing
throughout the City, namely down payment funds that make the ability to market and sell affordable units
easier. Staff have also researched other opportunities for intervention to assist homeowners with rising property
taxes, such as the establishment of a community land trust or tax abatements for those in need. The City funds
a Neighborhood and Community Relations Coordinator position to, among other efforts, work with
neighborhoods in establishing incentives to neighborhood development. This individual assists neighborhoods
city-wide, to include those low and moderate-income target areas identified by census data.

Actions to Further Economic Opportunities through Section 3

In an effort to promote economic opportunities to low- or very-low income residents, the City adopted a Section
3 Plan in May 2012. In conjunction with the adoption of the Section 3 Plan, the City collaborated with the City
of Bryan, Brazos Valley Council of Governments, Bryan Housing Authority, and Workforce Solutions to hold a
Contractor Fair to educate local contractors and employers regarding the Section 3 requirements and
encourage participation as a Section 3 Business. City staff has met with multiple contractors and maintains a
list of local Section 3 businesses. There are currently four local contractors who have been certified as Section
3 Businesses.

In conjunction with the City’s Purchasing Division, new certifications and requirements are now included in all
bid packets that better inform potential bidders on federally funded projects of the Section 3 requirements on
federally funded projects.

Actions to Strengthen Institutional Structure

Community Development staff served on United Way committees to strengthen and encourage interagency
and institutional collaboration regarding local services. Staff also assisted United Way officials in the promotion
of the 2-1-1 Texas Information and Referral telephone service. The City of College Station contracted with
Project Unity to improve the effectiveness of the delivery of the community’s social service agencies.

As noted elsewhere in this report, the City supported Project Unity and its facilitation of the Community
Partnership Board (CPB). The CPB held regular meetings for 80 partners with more than 250 members. CPB
efforts include developing and implementing a needs assessment process to determine priority needs of low-
to moderate-income area residents. Project Unity and the CPB provide increased access to services such as
education, health, human services, youth programs, reductions of gaps and duplication in services, and
strengthening communications between service providers and residents through various local service
providers, the Lincoln Center, and other area venues. Also, staff assisted and participated in leadership
development programs sponsored by the Chamber of Commerce.
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Community Development staff implemented and are now responsible for the enforcement of a Credit Access
Business Ordinance (2014-3556) under which credit access businesses (payday and auto title lenders) must
register with the City. In addition to client disclosure and record keeping requirements, the Ordinance sets the
maximum amount of a loan and restricts the number of times a consumer can refinance a loan. Consumers
seeking a payday or auto title loan are given a local resource guide, informing them of services offered to
improve financial literacy and standing. CD staff monitored the City's three registered Credit Access
Businesses this past year to ensure compliance with the Ordinance.

The City of College Station coordinated and administered its affordable and supportive housing strategy
through its Community Services Department. Code enforcement and demolition/clearance projects also
supported housing and neighborhood revitalization efforts. The Community Services Department acted as a
liaison to coordinate with volunteer groups who offer free labor assistance to low-income homeowners, other
public and private groups providing housing assistance, and public/private agencies that provide supportive
services to low-income families. Funding of supportive services included the allocation of the maximum
percentage of public service agency CDBG funding allowable for local health and human service agencies.

City staff completed City Council presentations of the CDBG and HOME Programs to educate and inform the
Council, media, local agencies and the public regarding community needs and program availability. This served
to strengthen the Council and community support of the City’s Community Development programs. In addition,
it provided staff with comments and input from community leaders and the public, from which to glean
information related to local needs and concerns.

Other activities to strengthen the local institutional structure included:

e HUD and other federal agencies — City staff continued to work closely with HUD-CPD staff to develop
and continue implementation of the variety of housing programs funded with CDBG and HOME funds.

e Homebuyer Coordination - The City coordinated with local non-profits serving the community by
providing homebuyers counseling. Partnering agencies included: Habitat for Humanity, Brazos Valley
Council of Governments, Brazos Valley Affordable Housing Corporation, Brazos Valley CDC, Inc., and
Texas A&M AgriLife Extension Service.

o City of Bryan — In a cooperative effort, both Cities offered technical support and assistance to continue
to meet housing needs of the community. This includes meetings with the City of Bryan's Community
Development staff to discuss housing issues and to share information regarding CDBG and HOME
activities and programs and Fair Housing initiatives and activities. CD staff from both cities participated
in a joint fair housing presentation to Housing Choice Voucher Program landlords. The two cities
coordinate the Joint Relief Funding Review Committee for public service funding. This committee
makes recommendations to both City Councils on the expenditures of CDBG public service funding.
Agencies funded through this process provide much of the supportive housing services currently being
offered to low-income residents in the community. The two cities cooperated in the gathering of local
housing data to be used in the Consolidated Plans, and are involved in a steering committee to address
substandard housing in the twin cities, Decent, Affordable, Safe Housing (DASH).

e Brazos Valley Council of Governments — The local Council of Governments administers a Housing
Choice Voucher Program providing rental cost aid to low- and very low-income residents of both Bryan
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and College Station, as well as the surrounding areas. College Station offers support for the Brazos
Valley Council of Governments’ applications for various types of funding. The City of College Station
has partnered with BVCOG to provide HOME funds to qualifying individuals and families participating
in BVCOG’s Housing Choice Voucher Program. These funds are used to support the City's Tenant
Based Rental Assistance (TBRA) Program by providing security deposit assistance to ensure that low-
income tenants could afford decent housing in the City. A total of 65 voucher holders were provided
TBRA assistance for security deposits during this reporting period.

Brazos Valley Community Action Agency — City staff continues to work with BVCAA through the HOME
CHDO activity. During this reporting period, BVCAA sold two (2) single-family homes to income-eligible
households developed via HOME CHDO set-aside funds. Additionally, the City began to work with
BVCAA on transitioning from the development of new homebuyer units to a strategy of purchasing and
rehabilitation of rental property to be made available to income-eligible tenants in College Station.
During this period, BVCAA completed rehabilitation of the duplex units acquired the previous program
year; all but one unit are currently rented out to income-eligible households.

Texas A&M University (TAMU) — City staff supported student volunteers who coordinated the annual
“Big Event.” This event provides neighborhood cleanup, repairs, weatherization, and other assistance
to low and moderate-income homeowners. The program complements the City’s goal of improving
community appearance and neighborhood revitalization, in addition to providing assistance that
directly benefits very-low and low-income citizens. A total of 2,430 service projects were completed by
21,212 TAMU student volunteers throughout the local community. The City provided in-kind support
through several City departments such as furnishing dumpsters at no cost at designated sites for the
disposal of garbage and debris generated from the activities.

Additionally, staff maintains strong relationships with Texas A&M faculty, in an advisory capacity,
through collaboration in the agencies and clinics housed in the Bryan-College Station Community
Health Center. Staff serves on the Community Development Advisory Committee as well to assist in
the further development of the Community Development degree plan in the Department of
Recreations, Parks & Tourism.

Staff continued to participate in the Housing Services Partnership, a concerted effort to bring various
area housing providers together to discuss essential issues, with a focus on the low-income and/or
disabled populations. Other entities include the City of Bryan, Texas A&M Disability Services, the Area
Agency on Aging, The Brazos Valley Center for Independent Living (BVCIL), and other regional
partners. The consortium exchanged program updates and distributed a local “Affordable Housing
Guide” across the region.

Two internship positions were filled by students (one undergraduate, one graduate) from Texas A&M
University. These positions were unpaid and part-time. The students were assigned tasks to assist
City staff in furthering the development of housing assistance programs and researching inventive
ways to provide community services. They also supported the development of the City's 2015 updated
to its Analysis of Impediments and the 2015-2019 Consolidated Plan and PY 2015 Action Plan.

College Station Independent School District — Coordination and joint planning was continued with the
College Station Independent School District through the Barbara Bush Parenting Center (using local,
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non-federal funding) and the Kids' Klub in providing parenting education and cooperation in increasing
the efficiency of health and human services for residents of College Station.

o Staff Training and Professional Development — Community Development staff have continued to be
active in local, regional and national organizations, such as the National Community Development
Association (NCDA), and NCDA Region VI. Staff attended the National NCDA Conference in June
2015, held in Arlington, TX. The Director of the Community Services Department is a member of the
Regional CDBG Director's Forum. Other professional opportunities include Leadership Texas and
Leadership Brazos. Staff members have completed various HUD and municipal trainings and
certifications, including training on:

o Fair Housing o Disability awareness and ADA

o Davis-Bacon & Section 3 0 eCon Planning Suite tutorials

0 CDBG and HOME underwriting 0 IT Security Training

0 CPR Certification 0 Workforce Solutions

O Bridges Out of Poverty Training 0 A number of web-based trainings
o0 Code Enforcement and education sessions

e United Way / Project Unity — Staff continues to work closely with the local United Way and Project
Unity's CPB to provide assistance and funding local non-profit organizations. Efforts continue to
streamline and coordinate the processes for application, program selection, funding, assistance and
monitoring. Staff served on a number of United Way boards and committees, including the Community
Impact Committee and the Information & Referral (I&R) Advisory Committee.

e Bank on Brazos Valley - Officially launched in March 2011, Bank on Brazos Valley is a collaborative
effort of local banks, nonprofit groups, government entities, private businesses and interested
volunteers working together to improve the financial stability of individuals and families in Bryan and
College Station, TX. The City is a participating member, with a staff member serving on the Financial
Literacy Planning Subcommittee.

e Public Facilities and Infrastructure — No projects requiring E.O. 12372 review were undertaken during
this reporting period; however, City staff does successfully cooperate with the Brazos Valley Council
of Governments through the E.O. 12372 process when required for various public facility projects.

Actions to Increase Public Housing Resident Initiatives
There are no public housing units within the City of College Station.

Actions to Evaluate and Reduce Lead Hazards

The City of College Station continues to provide information to all housing clients related to lead-based paint
(LBP). When appropriate, inspection, clearance and safe-work practices are included in scope of work
documentation for the contractors of what are and are not allowable methods for dealing with defective paint.
Staff continues to recruit potential lead-based paint construction, clearance and inspection professionals to
participate in LBP activities locally. City of College Station staff coordinates with staff from the City of Bryan's
Community Development Office in recruitment efforts targeting LBP firms and professionals. As needed, staff
also consults with the Texas Department of State Health Services - Environmental Lead Branch as the state
agency that oversees these types of activities.
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The City encourages participation by local and/or regional lead-based paint contractors so as to achieve local
capacity to address these issues. Staff regularly reviews HUD Lead-Safe Work Practices training opportunities
and provides that information to interested contractors. Staff utilizes information from the Texas Childhood
Lead Poisoning Prevention Program to identify potential program participants and to gather relevant
information and data regarding lead-based paint issues. The Texas Childhood Lead Poisoning Prevention
Program, a division of Texas Dept. of State Health Services, reported less than 5 cases of elevated lead blood-
levels for children under the age of 15 living in College Station during the most recent available reporting period
(10/1/2010-09/30/2011). There were 12 cases in the City of Bryan and 11 cases in Brazos County during that
same period.

Figure 2. Children Tested for Lead by Selected Locations,
Federal Fiscal Year 2011 (10/1/2010-09/30/2011)*

Location Tested | Blood Lead Level > 9 mcg/dL
Brazos County 2,361 11
City of College Station 632 <5
City of Bryan 1,662 12

*Counts based on unduplicated children; venous, capillary, or unknown sample type. Blood lead level > 9
mcg/dL with counts 1-4 area expressed as “< 5” to protect patient identity. Please note that persons without
an address are assigned a county based on the county of their health care provider.

Prepared by L.J. Smith, 05/28/13
Approved by Teresa Willis, 05/28/13
Texas CLPPP 1-800-588-1248

Information for 2012-onward has not been made available. The Program is in the process of migrating to a
new surveillance data system and has delayed the usual data processing schedule. No estimates for
availability were given at this time.

Anti-displacement and Relocation Compliance

No displacements occurred during this reporting period by projects using CDBG funds. The City complies
with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, and the regulations at 49 CFR 24; and it has in effect and is
following a residential anti-displacement and relocation assistance plan required under section 570.104(d) of
the Housing and Community Development Act of 1974, as amended. The City does not anticipate any
displacement of citizens resulting from programs covered by the Consolidated Plan and works to prevent
such displacement by:

1) Thoroughly analyzing projects on a case-by-case basis to determine if any displacement might occur
in connection with an individual project.

2) Seeking alternatives which could achieve the public purpose without displacement.

3) Advising non-resident owners of their responsibilities and potential costs involved with projects
resulting in displacement.
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The HOME-funded project with BVCAA, a CHDO for the City, for the acquisition and rehabilitation of rental
units in College Station, resulted in the displacement and associated relocation expenses for two tenant
households occupying the acquired units which, through a review of income documentation, were determined
to not be eligible for the unit per HUD regulations and the Agreement between the City and BVCAA (at or below
60% area median income). This project is part of a larger effort with BVCAA to increase the number of
affordable rental units in the city, with BVCAA maintaining several units purchased with CHDO proceeds from
previous activities with the City. BVCAA arranged for one ineligible household to move from the HOME-funded
unit to a proceeds unit — a comparable unit, and one that was recently renovated — to rent at a lower rate and
expended $350 in moving costs from the HOME contract for relocations costs. BVCAA had reviewed this unit
for a household at or below 80% of AMI — a limit this household met. The other household was afforded $300
in actual moving expenses; a review is currently underway to assess any further associated relocation costs,
given the tenant household’s move to a new unit. CD staff reviewed and approved the drawn funds. This
amount is reflected in the HUD-40107 form included in this report.

No displacement or associated relocation costs were anticipated with this project, but with the housing market
in College Station (large college student population and very low vacancy numbers), there is a limited number
of vacant structures. Affordable property developers often find themselves competing with private developers
that construct housing intended for student households. The City and BVCAA strive to minimize displacement
and assist tenant households as much as possible. City staff have continued to work with BVCAA to follow the
proper anti-displacement and relocation procedures. Through the acquisition of rental units for this project,
these are the only households to have been determined to be displaced and eligible for relocation assistance.

Leveraging of Non-Federal Resources and Available Matching Resources
The City of College Station's match requirement for the HOME program was 100% waived for this reporting
period.

The City identified the following state, federal and non-federal contributions to its housing and non-housing
programs requiring or encouraging the utilization of non-federal matching funds. The following bulleted items
show services and/or funding that directly or indirectly contribute to the accomplishments of goals and objects
outlined in the City's Consolidated Plan.

e Local lenders committed to providing credit and homebuyer counseling services as well as more
flexible and affordable mortgage lending. Brazos Valley CDC, Inc. provides affordable, long-term fixed
rate mortgage lending for lower-income, first-time homebuyers in their multi-county regional area.
Seven (7) local lenders participate in the program.

e Other Public Service Agencies leveraged funds from non-city sources to help meet local needs. For
example, Twin City Mission has received multiple Continuum of Care grants. The 2-1-1 Texas/United
Way program is available to the general population of the Brazos Valley Region (approximately
350,000) with $334,000 provided by the State of Texas Health & Human Services Commission and
$20,000 from United Way of the Brazos Valley. The organization also supports local volunteerism
through its Volunteer Center and Youth Leadership Cabinet. The United Way of the Brazos Valley
provides support to 20 nonprofit organizations in the region through its Community Impact Grant
program, awarding $350,000 annually for the 2013-2015 grant period.
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Project Unity, who provides a multitude of community services including case management (child
abuse and neglect prevention; HIV/AIDS; family self-sufficiency), received $359,621 contracted from
Brazos Valley Council of Governments HIV/AIDS services (including $279,412 from Ryan White and
$80,209 from the Texas Department of State Health Services Funds). Project Unity also received
$67,619 from Housing Opportunities for Persons with AIDS to provide long-term assistance in the form
of rental subsidies and short-term help with payment of utilities and rental deposits. Other local
resources (Citibank, City of College Station, Bryan Texas Utilities, United Way and private donations
including Wells Fargo charitable trusts) supported programs and satisfied “match” requirements of
other grants. Through these and other agency programs, Project Unity staff provided case
management services (including utility assistance, housing assistance, clothing assistance, fee
assistance, transportation assistance, etc.) to 793 households, representing 2,322 individuals
(including persons with HIV/AIDS) and facilitated meetings for 80 partners with more than 250
members.

Lenders and participating homebuyers contributed $652,296 to leverage City of College Station Down
Payment Assistance Program funds.

Brazos Valley Affordable Housing Corporation (BVAHC) built four (4) new, affordable single-family
homes from a combination of CHDO proceeds and borrowed capital.

The City continues to work with local lenders to provide affordable and flexible financing opportunities
for low-income homebuyers in conjunction with City’s homebuyer programs.

The local Habitat for Humanity affiliate received many thousands of dollars’ worth of private and public
donations of building materials and labor for the construction of affordable single-family homes in
Bryan.

Brazos County Housing Finance Corporation provided Mortgage Credit Certificates for participating
lenders to provide income tax relief to low- and moderate-income first-time homebuyers.

Approximately $725,050 of other local, state, federal, and private funding is estimated to have been
leveraged by public service agencies partnering with the City to meet the local health and human
service needs of lower-income citizens. Some of those identified amounts that support CDBG
programming include: Mental Health Mental Retardation Authority of the Brazos Valley - $23,672;
Project Unity - $5,758; Twin City Mission - $692,335; and Brazos Valley Center for Independent Living
- $3,285.

Assessment of Performance and Program Evaluation

Local needs, as identified by the Consolidated Plan, are being addressed by multiple local agencies and
governmental entities, as noted in this CAPER. With the collaboration by the two cities on the Joint Relief
Funding Review Committee's review and recommendations related to public service agency allocations and
the coordination between agencies by United Way and Project Unity, duplication is dramatically reduced and
services are more effectively delivered. During this reporting period, the two cities coordinated preparation of
their 2015-2019 Consolidated Plans and PY 2015 Action Plans, thereby achieving significant efficiencies. The
City met all CDBG and HOME disbursement requirements. Due to limited eligible project applications, the City
was unable to meet the HOME commitment requirement for PY 2013. This resulted in a de-obligation of funds
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in the amount of $339,275 ($301,434 from 2014 and $37,841 from 2013).

Progress on the Holleman mixed-use development did not meet the anticipated schedule due to a change in
policy by the City Council. In July 2011, Council provided staff with direction to sell the property. A request for
proposal was developed to sell the property to a developer for either a project that meets the specified national
objectives or for a general use development, in which case the funds utilized to purchase the property would
be returned to HUD. A Request for Proposal (12-018) for either the development of a mixed-use project or the
sale of this property was released in November 2011. One proposal was received for the purchase but was
significantly less than the City's investment in the property. City Council chose to reject the proposal. A Request
for Interest was released in August 2013. One developer responded with interest in developing a multi-family
project that would not meet a National Objective. The City Council provided direction to pursue negotiations
with the developer, though it did not result in any further action. An updated appraisal of the property has been
ordered and the City anticipates following the procedure allowed in pursuing a Change of Use identified in 24
CFR 570.505 in order to reimburse the U.S. Treasury for the current fair market value of the property. The
property will remain listed for sale until a reasonable offer is received and accepted.

Related to performance meeting local needs, the availability of the Owner Occupied Rehabilitation and
Reconstruction Loan Programs, encourages the stabilization of the local housing stock by replacing dilapidated
properties with attractive, efficient and affordable new units, and by maintaining other previously neglected
properties. Regarding Homeownership Program efforts, progress continued to be made in the number of
applicants assisted and the number of people receiving counseling by the City and other local agencies. The
City’s collaboration with its CHDOs also contributed to these accomplishments, as two affordable homes were
sold by BVCAA during the program year with funding support from the City; one of the eligible households
purchasing a home was also provided assistance through the City’'s Down Payment Assistance Program.

Area housing and shelter needs are being met not only through the CDBG/HOME funded efforts, but also by
private, state and federally funded agency managed housing activities, as well. Housing education services
remain a need, even though this is consistently being provided to an increasing number of clients. Issues with
clouded titles and incorrect survey information continue to be a problem in processing applications for
rehabilitation. Staff continues working to identify and purchase vacant lots for in-fill property sites. As reported
in previous CAPERSs, the unavailability and high cost of raw land, as well as competition by real estate investors
also makes the purchase of larger tracts for larger affordable housing developments increasingly difficult.

The City continued its partnership with homebuyer advocacy groups like the Habitat for Humanity which
provides additional educational and informational opportunities to lower-income citizens hoping to become
homeowners. Continued participation by local entities and large numbers of citizens at the courses suggests
that the training and counseling is both needed and welcomed by prospective low-income homebuyers in the
community.

The City’s support of the local Habitat for Humanity affiliate has been beneficial in furthering affordable
homeownership through the donation of City-acquired property for Habitat home sites and/or the funding of
new construction. This collaboration faces challenges in the future due to the rapidly increasing land and
housing costs in College Station. City staff continues to work with staff from the Bryan-College Station Habitat
for Humanity to identify properties that could be purchased for the future development of affordable housing
and help meet the unique needs of the lowest-income homebuyers in our community.

Health and human service needs were met by the many projects that were identified, developed and funded.
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The continued Joint Relief Funding Review Committee efforts (coordinated between both cities) reviewed
available need assessments, surveys, focus groups, public hearings and other methodologies to better and
more efficiently allocate the limited funding available. This process ensures that coordination with the City of
Bryan, school districts and other non-profit agencies was in place to build consensus for the prioritization of
needs and the strategies to address those needs. United Way's 2-1-1 Texas Information and Referral, non-
emergency phone service greatly enhances the ability for low-income citizens to accesses services available
to them. These collaborative efforts resulted in the funding of direct services in the Bryan-College Station
community in a manner that reduced the duplication of services and insured that priority needs are being met.

Regarding enhancement of economic vitality, the City uses local revenues to fund economic development
activities that utilize a variety of public and private resources to encourage and the enhance economic vitality
of the community. The earlier noted information under “Retain Support for Healthy Existing Business and
Industry and to Increase the Number of Jobs” demonstrates the City's continued commitment to the creation
of jobs and the expansion of the local economy. Projects include: funding the Research Valley Partnership,
support of the Lynntech Science Park, Northgate Redevelopment, the planning for a medical corridor, the
development of a new Scott & White hospital, the involvement of the City with the development of the
BioCorridor and the support and funding of the Texas A&M Institute for Preclinical Science. These economic
incentives were locally funded with non-federal funds. Additionally, as is the case with local housing and health
and human service needs, local employment needs for lower-income citizens are also met by a broad range
of entities and agencies, to include: the cities of Bryan and College Station (through economic development
activities), Workforce Solutions Brazos Valley, Phoebe's Home, Family Promise of B-CS, MHMR, Brazos
Valley Area Agency on Aging, Junction 505, Twin City Mission, and Project Unity.

With regard to Public Facility improvements locally, construction was completed on the rehabilitation of
sidewalks on Dominik Drive (sections 1 and 2), Westridge and San Pedro, and Park Place. Final construction
was completed for the Cooner St. Rehabilitation. The design and engineering continued on the sidewalk
construction project for FM 2154. Additionally, design and engineering continues on the improvements planned
for Nimitz St, with the expectation of being completed in PY 2015.

The Bryan-College Station Community Health Center, which previously received designation as a Federally
Qualified Health Center, continued to house CDBG funded programs and agencies serving local low-income
persons. This center was the result of public facility funding contributed by both the City of College Station and
City of Bryan to leverage other private sources of funds and has been in full operation since 2001. The concept
of the Center is to provide greater and more efficient access to under-insured and uninsured clients using
health services being provided by a coalition of non-profit agencies and programs. Other indigent health needs
are met by Health for All, a local charitable health clinic, and by the St. Joseph's Hospital, which is a non-profit
medical center and, thereby, provides indigent health care to the uninsured, low-income community.

Overall, program goals and objectives are being met by municipal, non-profit agencies and regional
governmental efforts, collectively. Together, these entities are leveraging resources and expertise to ensure
that, to the fullest extent possible, progress is made in meeting the various needs of the lower-income residents
of the community.

Program Monitoring Standards and Procedures

College Station staff continuously monitors programs and activities to ensure compliance with city/state/federal
regulations and policies. Monitoring focuses on the following area:
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Financial Standards and Procedures — Community Development staff and the City’s accounting
division work closely to ensure that funds drawn down through IDIS are used for authorized activities
on approved projects. Activity agreements, expense documentation and approvals must be in-place
for funds to be expended. Community Development is subject to an annual single audit, conducted by
an independent accounting firm. During this reporting period, HUD's Timeliness of Expenditures
requirements for the City of College Station were met.

Programmatic Standards and Procedures — Results and/or impacts are expected on all projects. Staff
continued to evaluate these impacts through the monitoring process. Progress toward project goals is
reviewed on a quarterly basis. Ability to reimburse funds is correlated with reporting of
accomplishments.

Environmental Standards and Procedures - All projects and individual activities requiring
environmental reviews per HUD regulations have those reviews completed prior to funding approval.
Community Development staff does this review with the assistance of other City departments and
outside agencies as necessary. Remediation of environmental impacts is implemented where
required. Projects or activities unable to meet environmental requirements are not carried out, or
alternative acceptable solutions are sought.

Subrecipient Monitoring, Standards and Procedures — Monitoring subrecipients is done in accordance
to HUD requirements. This provides a basis for assessing a program's operations and identifying
problems. Additional information obtained through monitoring is used to help determine program
achievement. All subrecipients are monitored on site at least annually with desktop monitoring done
on a quarterly basis. The on-site visit includes review of income and expense documentation,
beneficiary information, programming, purchasing and any special requirements as described in the
contract. Subrecipients are trained annually on reporting requirements and documentation needs.
During the fiscal year pre-proposal workshop was held for the area’s nonprofits to inform them of the
grant application procedure and to provide information on monitoring procedures. Several other review
workshops and public hearings were held by City Council appointed committee members to determine
the most appropriate and efficient funding allocations to recommend.

Labor Standards and Procedures — Labor standards are monitored by the construction managers, and
payroll submittals are reviewed and certified by the Community Development staff. Labor requirements
are included in all bid documents and covered again during the required pre-construction conference.
Contractor payments are not processed until all forms are submitted correctly. At the most recent HUD
Labor Relations monitoring the City's files, processes and procedures were all found to satisfy HUD
Labor Relations requirements.

Section 3 Requirements — The City currently monitors the general contractor of construction-related
projects to ensure job opportunities are made available to low- to extremely-low income residents. In
an effort to promote economic opportunities to low- or very-low income residents, the City adopted a
Section 3 Plan in May 2012. In conjunction with the adoption of the Section 3 Plan, the City
collaborated with the City of Bryan, Brazos Valley Council of Governments, Bryan Housing Authority,
and Workforce Solutions to hold a Contractor Fair to educate local contractors and employers
regarding Section 3 requirements and to encourage participation as a Section 3 Business. City staff
has meet with multiple contractors and maintains a list of local Section 3 businesses. There are
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currently four local contractors who have been certified as Section 3 Businesses.

In conjunction with the City's Purchasing Division, new certifications and requirements are now
included in all bid packets that better inform potential bidders of the Section 3 requirements for
federally funded projects.

Citizen Participation

Citizens were made aware of availability of the 2014 CAPER through a public notice, which appeared in the
Bryan-College Station Eagle on Wednesday, December 2, 2015. The notice indicated that copies of the
CAPER could be reviewed during regular business hours at the following locations: the City of College Station
Community Development office, the City of College Station City Secretary’s office, the College Station Public
Library, and the Lincoln Recreation Center. The 2014 CAPER was also available for review on the City of
College Station website. The notice indicated that written or verbal comments would be accepted through
December 16, 2014. As of December 17, 2015, no comments were received. Any comments received following
the submission will be forwarded to the Houston HUD office.

2014-2015 CAPER, Page 40



The Fagle

Bryan, Brazos County, Texas 1037961

CITY OF COLLEGE STATION COMM.
DEVELOPMENT,

Attn DEBBIE ELLER BRIAN PISCACEK
PQ BOX 9973

COLLEGE STATION, TX 77842-0973

Account Number

Affidavit of Publication
Date

December 02, 2015

Dale Category

Description Ad Size Total Cost

12/08/2015 Municipal Notices

2014 CONSIOLIDATED ANNUAL PERFORMAMNCE AND EVALUA  2x4.27 IN 129.24

PUBLIC NOTICE

The City of College Stotion, Texos, will submil the 2014
Censolidoted  Annool Performance ond Evolualion
Report (CAPER) for fhe Community Davelopment
Block  Grant  (CDBG) end HOME  Invesiment
Partrershios Gront lo the U.5. Department of Housing
ond Urbon Development oa o around December 18,
WS, This report s submitled in respanse fo the
|performance  requirements  described  in  fhe
Consolidoted Plon regulations of 24 CFR 91.50. This
report summarizes how CDBG ond HOME funds were
rended ond resulting ecoomplishments during the
period from Oclober 1, 2074, through Seplember 3,
M3, Draft copies of the report will be ovailable for
viewing by the aublic from December 2, I015, through
Decernber 18, 213, of Ihe following kocations: Cily of
College Station Community Development Office, 1207
Texns Avenve, College Station; Clty of College Station
City Secretory's Office, 1101 Texos Avenve, College
Stolion; the Lincoln Cenler, 1000 Eleanor, College
Stolion; ond the College Station Public Library, during
regulor business hours. Additionally, the draft con be
viewed on the City of College Siotion Community
Development webpage located al
hitpciwww cstx.govicommdev,  Wrillen or  verbal
commenls will be occepled during this fime ond
forworded fo the regionsl HUD Office. Writien
comments may be senf fo deller@icstegov. For more
information, plecse contoct the City of Coflage Station
Community Development office of 9797643778,

12215

Proof of Publication

On said day, personally, appeared before me, the undersigned a Notary

Public in and for said county and state, Marilyn Green, of The Eagle, a

newspaper published in Bryan, Brazos County, Texas, and generally

circulated in Brazos, Burleson, Grimes, Lee, Leon, Madison, Milam and

Robertson Counties, and that the notice, a copy of which is hereto

attached, was published in said newspaper on the following named dates:
1200212015

The First insertion being given ... 12/02/2015

Newspaper reference: 0000188049

Sworn to and subscribed before me this Wednesday, December 2, 2015

cwﬁcjzo&#t o
Marilyn Gréen

ﬁ Lynne'J{ Tavano
Clerk otary

. —

! LYNMNE J, TAVANG
}’ fufedior b Notery Puslic, State of Texas
State of Texas d @;%} My Commission Expires
Brazos County ¥ ..:?‘grjy mf 22018

My Commission expires

THIS IS NOT A BILL. PLEASE PAY FROM INVOICE. THANK YOU
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Performance Measurement System
2014 CAPER

Grantee: City of College Station

Please select one of the following:

The community is not using a local performance measurement system and does not intend to
develop such a system.

The community is not using a local performance measurement system, but intends to develop
and implement such a system that includes somef/all of the criteria listed below by
(date).

XX The community is currently using a local performance measurement system. If yes, please
check off the following items that are included in your performance measurement system and
attach either a description of your system or a report from the system.

X Long-term (multi-year) goals/objectives

X Short-term (annual) goals/objectives

X Expected units of accomplishment upon completion of project/activity

X Actual units of accomplishment upon completion of project/activity

X Expected units of accomplishment during each program year of the project/activity
X Actual units of accomplishment during each program year of the project/activity

Aggregation of actual units of program year accomplishments to short-term and long-
term numeric goals/objectives

X Outputs resulting from HUD funding are shown separately
One or more proposed outcome(s) If so, which indicator is used?

One or more actual outcome(s) If so, which indicator is used?

Please see Notice CPD-03-09 for more information.
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COMMUNITY SERVICES DEPARTMENT STRATEGIC PLAN

Mission Statement

The mission of the Community Services Department is to facilitate partnerships and leverage
public and private resources that promote and preserve a community with strong and safe
neighborhoods; decent and affordable housing; reliable infrastructure; cost-effective public
services; and attractive community amenities that enhance the tax-base and improve the quality
of life for all citizens of College Station.

Top Departmental Goals

1. Goal: Manage the City’'s CDBG & HOME grant programs
a. Strategic Initiative: Financially Sustainable City

2. Goal: Increase safe and affordable housing opportunities
a. Strategic Initiative: Neighborhood Integrity

3. Goal: Rehabilitate and improve streets, sidewalks, and other infrastructure in income-eligible
neighborhoods
a. Strategic Initiative: Core Services and Infrastructure

4. Goal: Continue responsive code enforcement and expand proactive code enforcement
throughout the City
a. Strategic Initiative: Neighborhood Integrity

5. Goal: Manage the Northgate District, including maintenance of non-parking assets, providing
efficient parking operations, and an annual analysis of the Northgate Parking Fund
a. Strategic Initiative: Core Services and Infrastructure

Key Departmental Issues & Needs and Potential Responses

a. Issue: Develop sufficient staffing structure for new Community Services Department
. Plan of Action: SLA for additional staffing for FY15

b. Issue: Development of 2015 Annual Action Plan and 2015 - 2019 Consolidated Plan
. Plan of Action: Effectively manage decreasing resources
ii. Plan of Action: Seek qualified interns to assist with planning process

c. Issue: Engage and expand partnerships to effectively serve the target population of the grant
programs
. Plan of Action: Provide technical assistance and program monitoring to funded and
non-funded health and human service providers
ii. Plan of Action: Expand partnerships with non-profit and for-profit affordable housing
providers
ii. Plan of Action: Promote Fair Housing through public awareness initiatives
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Issue: Encourage financial education for the target population
. Plan of Action: CD staff will participate in a local collaboration to increase local
opportunities for financial education and financial coaching
ii. Plan of Action: Promote public awareness through participation in Financial Literacy
Month activities

Issue: Expand code enforcement activities
. Plan of Action: SLA for increased code resources for FY15

Issue: Promote SeeClickFix to community to empower residents to take care of and improve
their neighborhoods
I. Plan of Action: SLA for Staff Assistance position to support SeeClickFix and code
enforcement staff for FY15

Issue: Continue to engage the Northgate District stakeholders
. Plan of Action: Continue regular meetings and correspondence with Northgate District
Association (NDA)
ii. Plan of Action: Work with Economic Development staff to determine various options
and present information to NDA regarding the formation of some type of management
district, as requested by the NDA

Issue: There is a need to review the current equipment that manages parking on the surface
lot due to inconsistent service with existing system
. Plan of Action: Review and evaluate the current equipment

Issue: The bollards at Lodge and Patricia installed with the Pedestrian Safety Improvement
project do not function properly and increase the risk of a staff member or citizen being injured
. Plan of Action: Pursue the replacement of the bollards

Issue: The NDA has requested that the area cleaned under the janitorial services contract be
expanded
I. Plan of Action: Review budget and provide additional services as able while
maintaining spending within the current budget
ii. Plan of Action: Utilize Community Service Worker program to address some of the
additional services, i.e. cleaning the University Drive Sidewalk

V. Key Performance Indicators (KPIs)

Measure 2013 2014 2015 Goal 2015 Act

Number of housing assistance activities completed 66 82 113 89
Numbe_r of residents receiving home buyer/financial 2% 85 80 59
education

Number of Public Facility activities completed 1 1 8 4
Number of code compliance cases initiated 8,578 8,331 9,250 5,983

: $1,234,330/ | $1,349,237/ | $1,409,778/
NG Revenue vs NG Expenditures $1050044 | $1047.665 | $1424.185 X
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PY 2014-2015 Public Service Agency Persons Assisted Summary

Hispanic
| Agency 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total Total

Project Unity Hispanic Hispanic Hispanic Hispanic Hispanic
American Indian 0 0 0 0 1 1 0 0 1 1
Asian 0 0 0 0 0 0 0 0 0 0
Black 20 0 0 0 0 0 0 0 20 0
Native Hawaiian 0 0 3 0 0 0 0 0 3 0
White 188 45 28 13 49 15 73 19 338 92
American Indian & White 0 0 0 0 0 0 0 0 0 0
Asian & White 2 2 0 0 0 0 4 0 6 2
American Indian & Black 0 0 0 0 2 2 0 0 2 2
Black & White 13 1 0 0 0 0 2 1 15 2
Other Race Combo 0 0 0 0 0 0 0 0 0 0
Total 223 48 31 13 52 18 79 20 385 99
Low 37 6 10 9 62
Very Low 25 1 1 13 40
Ext. Low 88 15 37 47 187
Above 73 9 4 10 96
Total 223 31 52 79 385
Female Head 39 5 9 17 70

$22,451 $6,848 $7,881 $7,722 $0 $0
BVCIL Hispanic Hispanic Hispanic Hispanic Hispanic
American Indian 0 0 3 0 0 0 0 0 3 0
Asian 0 0 0 0 0 0 0 0 0 0
Black 0 0 6 0 3 0 6 0 15 0
Native Hawaiian 0 0 0 0 0 0 0 0 0 0
White 0 0 26 7 8 4 21 7 55 18
American Indian & White 0 0 1 1 0 0 0 0 1 1
Asian & White 0 0 0 0 0 0 0 0 0 0
American Indian & Black 0 0 0 0 0 0 0 0 0 0
Black & White 0 0 2 0 0 0 1 0 3 0
Other Race Combo 0 0 3 2 0 0 0 0 3 2
Total 0 0 41 10 11 4 28 7 80 21
Low 0 41 11 28 80
Very Low 0 0
Ext. Low 0 0 0 0 0
Above 0 0 0 0 0
Total 0 41 11 28 80
Female Head 0 19 5 5 29

$39,610 $0 $35,855 $1,418 $2,337 $0
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MHMR Hispanic Hispanic Hispanic Hispanic Hispanic
American Indian 0 0 0 0 0 0 0 0 0 0
Asian 0 0 0 0 0 0 0 0 0 0
Black 3 0 2 0 4 0 9 0 18 0
Native Hawaiian 0 0 0 0 0 0 0 0 0 0
White 11 0 2 0 8 0 2 1 23 1
American Indian & White 0 0 0 0 0 0 1 0 1 0
Asian & White 1 1 0 0 2 0 1 0 4 1
American Indian & Black 0 0 0 0 0 0 0 0 0 0
Black & White 4 0 0 0 1 0 1 0 6 0
Other Race Combo 3 3 0 0 4 3 3 3 10 9
Total 22 4 4 0 19 3 17 4 62 11
Low 22 4 19 17 62
Very Low 0 0 0 0 0
Ext. Low 0 0 0 0 0
Above 0 0 0 0 0
Total 22 4 19 17 62
Female Head 9 3 14 9 35

$34,776 $11,405 $7,862 $11,553 $3,957 $0
Twin City Mission Hispanic Hispanic Hispanic Hispanic Hispanic
American Indian 1 0 1 0 2 0 4 3 8 3
Asian 1 0 0 0 2 0 0 0 3 0
Black 117 2 56 0 64 0 50 4 287 6
Native Hawaiian 0 0 0 0 0 0 0 0 0 0
White 129 28 76 13 60 12 88 31 353 84
American Indian & White 6 1 0 0 3 1 3 1 12 3
Asian & White 0 0 0 0 0 0 0 0 0 0
American Indian & Black 1 0 1 0 2 0 0 0 4 0
Black & White 2 0 0 0 3 0 2 0 7 0
Other Race Combo 2 2 1 0 2 0 0 0 5 2
Total 259 33 135 13 138 13 147 39 679 98
Low 1 1 1 4 7
Very Low 15 9 3 6 33
Ext. Low 242 125 132 134 633
Above 1 0 2 3 6
Total 259 135 138 147 679
Female Head 125 68 60 65 318

$28,926 $8,494 $8,500 $7,887 $4,045 $0
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Brazos Valley Rehab Hispanic Hispanic Hispanic Hispanic Hispanic
American Indian 0 0 0 0 0 0 0 0 0 0
Asian 0 0 0 0 0 0 0 0 0 0
Black 5 0 3 0 11 0 5 0 24 0
Native Hawaiian 0 0 0 0 0 0 0 0 0 0
White 33 14 41 20 40 14 12 6 126 54
American Indian & White 0 0 0 0 0 0 0 0 0 0
Asian & White 0 0 0 0 0 0 0 0 0 0
American Indian & Black 0 0 0 0 0 0 0 0 0 0
Black & White 0 0 0 0 0 0 0 0 0 0
Other Race Combo 1 0 0 0 0 0 0 0 0 0
Total 38 14 44 20 51 14 17 6 150 54
Low 5 10 0 3 18
Very Low 12 15 9 6 42
Ext. Low 14 16 38 0 68
Above 7 3 4 8 22
Total 38 44 51 17 150
Female Head 13 18 17 5 53

$24,610 $8,948 $6,250 $6,300 $3,112 $0
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Code Enforcement Violation Summary Report

2014-2015 CAPER, Page 49



V. Reports

PRO1 - HUD Grants and Program Income
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PRO6 - Summary of Consolidated Plan Projects for Report Year
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CDBG/HOME Summary of Activities

PY 2014 Accomplishment Summary - Page 1

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

206 - 214 Holleman
— Acquisition

456

CDBG

$2,390,844.31

$0.00

70/

Housing
Units/ LMH
DH1.1

Activity Open - 206 - 220 Holleman Drive East
was acquired for a future mixed-use development.
The RFP included the planning and construction of
a mixed-use development that would at minimum
meet the previously proposed accomplishments of
creating affordable rental housing units, retail or
office space for the creation of new jobs, the use of
green building practices to promote energy
efficiency, and the development of recreational
space. In 2010 two proposals were received in
response to the RFP and rejected. City Council
directed staff to release a revised RFP in PY 2011
that was released in November 2011 for the sale of
this property for with a general development or a
develop that would be a HUD National Objective.
One proposal was received and rejected because it
did not allow a benefit for the City to recoup the
investment made in the purchase of this land. A
Request for Interest was released in August 2013.
One developer responded with interest in
developing a multi-family project that would not
meet a National Objective. The City Council
provided direction to pursue negotiations with the
developer. An updated appraisal of the property
was ordered and the City pursued a Change of Use
identified in 24 CFR 570.505 in order to reimburse
the U.S. Treasury for the current fair market value
of the property. It remains for sale, with a Request
for Offer made available to interested parties.
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PY 2014 Accomplishment Summary - Page 2

: Amount Performance
Activity IDIS # FSundlng Amount Disbursed Propose_d /Actual Measure/ Narrative
ource Funded . Accomplishments o
in PY 14 Objective
Activity Complete — BVCAA utilized CHDO
proceeds to purchase this lot. CHDO funds
were used for the construction of an
6805 Appomattox H'ousing affordable single-family homg that was
BVCAA/CHDO 498 HOME $135,248 $0.00 11 Units/ LMH | purchased by an income-eligible household.
DH 1.2 In PY 2013, $9,778.63 was drawn from
CHDO operating expenses as reported in
Activity 473. The home was sold to an
income-eligible household in PY 2014.
Activity Complete — Engineering is
underway for the replacement of existing
wastewater, water, and roadway
infrastructure. Funds will be used for the
design of the entire project and construction
of the roadway infrastructure. $25,750.00
transferred to Activity 525 and $3,100.00
transferred to Activity 524 to cover higher
Cooner Street Public Facility than. t_axpected design costs. Due to .
Lo 523 CDBG $1,181,306.46 | $876,247.13 1,724/1,724 LMA significant development that occurred in the
Rehabilitation . e o
SL3.4 area, engineers identified that additional

capacity in the wastewater lines was needed.
A re-design was required. The project was
bid during the PY 2012. Due to issues
identified with the trenching process
identified in the bids, the bids were rejected.
Additional design changes were needed, and
the project was bid and awarded in PY 2013.
Construction was completed in PY 2014,
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PY 2014 Accomplishment Summary - Page 3

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

FM2154 (Wellborn
Road) Sidewalks

525

CDBG

$609,180.00

$29,222.31

1,997/

Public Facility
LMA
SL3.4

Sidewalks

Activity Underway — Engineering & design is
underway for the construction of sidewalks on
the east side of FM 2154 from Luther Street
to Southwest Parkway. Due to the design
costs that were higher than anticipated,
$25,750.00 was transferred from Activity 535.
During the design phase of the project, the
need to move the sidewalk to five feet back of
curb was identified as a requirement to
ensure pedestrian safety on this busy
thoroughfare. The involuntary acquisition
process was identified to acquire approx. 17
right of ways to allow for construction of these
sidewalks. Surveying was completed and
appraisals were ordered to allow the City's
Land Agent to pursue acquisitions. An
additional $275,000 in funding was added in
PY 2012 for acquisition and construction
expenses. Through PY 2013, acquisition has
been completed on 12 easements.
Construction is underway.

1205 Carolina/
BVCAA/ CHDO

536

HOME

$178,337.13

$130,714.40

1

Housing
Units/ LMH
DH1.2

Activity Underway — BVCAA utilized CHDO
reserve funds to purchase this lot.
Construction of this single-family home was
completed in PY 2014, and the home was
subsequently sold to an income-eligible
household. Final draw has not been made.
Accomplishments will be reported in PY 2015.
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PY 2014 Accomplishment Summary - Page 4

. Funding Amount , Amount_ Proposed/Actual Performance ,
Activity IDIS # Disbursed in . Measure/ Narrative
Source Funded PY 14 Accomplishments Obiecti
jective
Activity Complete — Project designed;
environmental review complete that
included an archeological survey;
Southwest Park People/LMA | construction bid; contract awarded.
Improvements 546 CDBG $106,721.15 $30,850.26 855/855 SL35 Construction was completed in October
2014 in accordance with plans and
specifications and in compliance with all
federal requirements.
Activity Underway — CHDO reserve funds
were used to purchase duplex units at 906
Kalanchoe, 929-931 Sun Meadow, and 900
Camellia, along with a fourplex at 2809
Housing Longmire. Eachlduplex unit has eithgr 2 or
BVCAA/CHDO Units/ 3 bedrooms. Units in need of rehabllltathn
. 553 HOME $1,447,949.86 | $99,548.00 10/9 have undergone repairs or are currently in
Rental Project LMH . .
DH 3.1 repair. The units at Sun Meadow and

Kalanchoe are occupied by income-eligible
tenant households. In PY 2014, the units at
2809 Longmire and Camellia (unit A) are
now occupied by eligible tenant
households.
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PY 2014 Accomplishment Summary — Page 5

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2013 Voices for
Children

565

CDBG

$20,178.43

$1,530.20

265/222

People/LMC
SL1.2

Activity Complete - CASA program for
Brazos County trained and supervised
volunteers to advocate for the best interest of
abused and neglected children under the
court’s jurisdiction until each is placed into a
safe, nurturing, permanent home. They also
ensured that each child’s needs are
addressed and fully met. Program funded for
PY 2013. Expenses reflected as Drawn in
Program Year included 4th quarter expenses
for PY 2013.

2013 Scotty’s
House

566

CDBG

$16,112.46

$8,954.74

100/210

People/LMC
SL3.2

Activity Complete — Scotty’s House provides
services for abused children and their families
in times of crisis. The Counseling Program
offers individual, group, and filial therapy and
educates families about possible victimization
effects. Program funded for PY 2013.
Expenses reflected as Drawn in Program
Year included 4th quarter expenses for PY
2013.A balance of $0.07 was transferred to
Public Facility.
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PY 2014 Accomplishment Summary — Page 6

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2013 Brazos
Maternal and Child
Health Clinic

567

CDBG

$30,904.93

$7,318.12

880/892

People/LMC
SL2.2

Activity Complete — The Prenatal Clinic
program provides community based prenatal
care and education to medically indigent, low-
income women of the Brazos Valley and
promotes positive pregnancy outcomes.
Program funded for PY 2013. Expenses
reflected as Drawn in Program Year included
4th quarter expenses for PY 2013.

2013 MHMR
Authority of the
Brazos Valley

568

CDBG

$25,212.73

$1,784.57

50/50

People/LMC
SL21

Activity Complete — Agency provided a site-
based program that provides peer support,
self-advocacy, accountability, social activities
and community integration. The program
fosters recovery through promotion of
resilience, empowerment, and participation.
Program funded for PY 2013. Expenses
reflected as Drawn in Program Year included
4th quarter expenses for PY 2013.

2013 Brazos Valley
Council on Alcohol
and Substance
Abuse

569

CDBG

$4,659.29

$0.00

730/474

People/LMC
SL1.2

Activity Underway — BVCASA provides
substance abuse clinical screening for
substance abuse, brief intervention for
immediate harm reduction and referral and
placement with appropriate treatment and
social support services to support the health,
safety and well-being of clients. At the close
of PY 2014, activity had a balance of $1.29,
which will be drawn the 1st quarter of PY
2015.
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PY 2014 Accomplishment Summary — Page 7

- Funding Amount Amount Proposed/Actual Performance .
Activity IDIS # S Disbursed : Measure/ Narrative
ource Funded . Accomplishments o
in PY 14 Objective
Activity Complete — Twin City Mission
provides a homeless shelter which houses
men, women, and families who are
. experiencing homelessness. All clients have
201&;@;25“ 570 CDBG $25,325.64 $5,158.23 550/482 Peg;IJ_Iel/LZMC access to meals, clothing, case management,
' and referrals. Program funded for PY 2013.
Expenses reflected as Drawn in Program
Year included 4th quarter expenses for PY
2013.
Activity Complete — Design and engineering
L Public Facility | completed for construction of sidewalks.
Sl 572 CDBG | $109,307.85 | $20,876.27 |  4,531/4,531 LMA | Construction began in April and was
ISee(;Nti?)nsl_ B R ’ ’ SL34 completed by the end of PY 2013. All reports
Sidewalks | and final draw were completed in the 1t
quarter of PY 2014.
. ... | Activity Complete — Design and engineering
West Ridge/San PUblﬁvll::C'"ty completed for construction of sidewalks.
Pedro Sidewalk 573 CDBG $157,231.26 | $6,765.49 3,641/3,641 SL 34 Construction was completed by end of PY
Improvements S dewz;llks 2013. All reports and final draw were
completed in the 1st quarter of PY 2014.
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PY 2014 Accomplishment Summary — Page 8

. Amount Performance
Activity IDIS # Funding Amount Disbursed Propose_d /Actual Measure/ Narrative
Source Funded . Accomplishments o
in PY 14 Objective
Activity Underway — Design and engineering
Public Eacilit completed for construction of sidewalks.
Dominik Drive LMA Y| Construction began in April and was
Sidewalks — 574 CDBG $62,852.67 | $5,025.64 4,531/ SL34 completed by the end of PY 2013. Expenses
Section 2 S dewélks for final quarter were not drawn. This was not
identified until the City closed its fiscal year.
Amount of $532.13 will be drawn in PY 2015.
P o e
Sidewalks — 575 CDBG | $90,00000 | $140.15 4,531/ o of the Dok sidewalk oo
Section 3 _SL 3.4 t ir portlon of the Dormm sidewalk project
Sidewalks | will begin construction in PY 2015.
. ... | Activity Complete — Design and engineering
Park Place ADA PUblfN'T:C'my completed for construction of sidewalks.
Sidewalk 578 CDBG $12,518.71 $602.86 1,741/1,741 SL 34 Construction was completed by end of PY
Improvements S dewélks 2013. Reports and final draw were completed
in the 1st quarter of PY 2014.
Activity Underway — Design and engineering
. ... | continued in PY 2014, along with easement
Nimitz Street Public Facility acquisition. Awaiting completion of one
Ot 579 CDBG | $537,943.14 | $42,891.26 877/ LMA quisttion. Awaring completion o
Rehabilitation easement acquisition that had title issues.
SL34 . )
The property owner is working to correct.
Construction is scheduled for PY 2015.
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PY 2014 Accomplishment Summary — Page 9

. Funding Amount Amount Proposed/Actual Performance .
Activity IDIS # Disbursed : Measure/ Narrative
Source Funded . Accomplishments o
in PY 14 Objective
Activity Complete — Habitat acquired land at
1117 Phoenix and received a waiver from the
City’'s P&Z Commission to construct 3 new
. . homes (see Activity #558 and 581). All were
New Construction Housing constructed and sold to eligible households
- Habitat - 1119 580 HOME $47,107.70 $1,076.67 11 Units/LMH ith each vina d g o
Phoenix DH 1.2 with each receiving down payment assistance

from the City. This activity was reported as
completed in PY 2014. A final draw of
$1,076.67 was made in the first quarter of PY
2015.
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PY 2014 Accomplishment Summary — Page 10

Activity

IDIS #

Funding
Source

Amount
Disbursed
in PY 14

Amount
Funded

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2014 Housing
Services

584

CDBG

$18,334.18 | $18,334.18

80/98

People/LMH

Activity Complete — Staff provided technical
assistance to interested residents regarding
the City’s affordable housing programs
through community presentations, flyers,
attendance at community events, and through
employee meetings with City staff, TAMU
staff, and local realtors and lenders. 29
applications were received and processed for
affordable housing programs, including 2
rehabilitation applications. Staff provided
homeownership counseling to 21 households,
of which 4 received DAP and are reported
separately in IDIS. Staff held 3 homebuyer
education workshops (October, March, and
September) that included information on
understanding credit, obtaining a mortgage
loan, shopping for a home, and basic home
maintenance. 38 individuals attended the 4
session courses. Application fees in the
amount of $580 were collected to offset the
credit reporting fees. Staff facilitated 75
security deposits through the City's TBRA
program.

2014-2015 CAPER, Page 65




PY 2014 Accomplishment Summary — Page 11

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2014 CDBG
Administration

585

CDBG

$189,832.64

$189,832.64

N/A

N/A

Activity Complete — Planning and
administrative expenses related to the
management of community development
programs benefiting low-to-moderate income
individuals, households and areas. The
remaining balance of $10,665.36 was
reprogrammed to Public Facility.

2014 MHMR
Authority of the
Brazos Valley

586

CDBG

$34,776.00

$30,819.23

52/62

People/LMC
SL21

Activity Underway — Agency provided a site-
based program that provides peer support,
self-advocacy, accountability, social activities
and community integration. The program
fosters recovery through promotion of
resilience, empowerment, and participation.
Final draw will be made in the 1st quarter of
PY 2015.

2014 Brazos Valley
Center for
Independent Living

587

CDBG

$39,610.00

$37,273.13

50/80

People/LMC
SL21

Activity Underway — The program will
provide citizens with disabilities access to an
ADA-accessible shared ride service. Citizens
can access the vehicle directly through BVCIL
or through a business that provides
complementary shuttle service in the
community. Final draw will be made in the 1st
quarter of PY 2015.
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PY 2014 Accomplishment Summary — Page 12

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2014 Twin City
Mission

588

CDBG

$28,926.00

$24,880.52

550/679

People/LMC
SL1.2

Activity Underway — Twin City Mission
provides a homeless shelter which houses
men, women, and families who are
experiencing homelessness. All clients have
access to meals, clothing, case management,
and referrals. Final draw will be made in the
1st quarter of PY 2015.

2014 Brazos Valley
Rehabilitation
Center

589

CDBG

$24,610.00

$21,498.23

400/150

People/LMC
SL1.2

Activity Underway — The program will fund
an on-site, licensed counselor to help educate
patients with disabilities on their rights and
responsibilities, guide them on accessing
local and federal programs, and provide
professional assistance and referrals for
casework in different problem areas. Final
draw will be made in the 1st quarter of PY
2015.

2014 Project Unity

590

CDBG

$22,451.00

$22,451.00

600/385

People/LMC
SL1.2

Activity Complete — Safe Harbour is
supervised visitation center that provides a
safe, child-friendly environment for children to
visit with their non-custodial parent when
family conflict results in court ordered
supervised visits or other court-ordered
services that have improved parenting as a
requirement. Safe Harbour assists in the
development of shared parenting plans;
provides fathering support groups and case
managements services for fragile families.
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PY 2014 Accomplishment Summary - Page 13

. Funding Amount Amount Proposed/Actual Performance ,
Activity IDIS # Disbursed . Measure/ Narrative
Source Funded . Accomplishments —
in PY 14 Objective
Activity Complete — CDBG funds were
utilized for staff costs required for two full-
time Code Enforcement Officer positions.
2014 Code These two positions Worke.d only in eligible
Enforcement 501 CDBG | $88,180.48 | $8818048 | 50001431 | eOPIe/LMA J'LMAareas of College Station. Efforts
Activities DH 3.3 mgluded edgcatlon and enforcement of N
existing ordinances. A summary of activities
is included in the PY 2014 CAPER. The
$33,845.52 balance remaining
reprogrammed to Public Facility.
Owner-Occupied Housing Activity Complete — Minor repair completed
Minor Repair - 592 CDBG $3,549.10 $3,549.10 1/1 Units/ LMH | for an eligible household. Repair included the
1114 Phoenix DH 2.1 replacement of the roof.
Activity Complete - Staff costs related to
the management, planning, and
administration of the City’s HOME grant for
2014 HOME 503 HOME $28.455.34 | $28,455.34 N/A N/A LMI citizen programs. Staff provided capacity

Administration

building and technical assistance to citizens,
builders, developers, and service providers.
The remaining balance of $11,735.66 was
reprogrammed to TBRA.
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PY 2014 Accomplishment Summary - Page 14

Activity

IDIS #

Funding
Source

Amount
Funded

Amount
Disbursed
in PY 14

Proposed/Actual
Accomplishments

Performance
Measure/
Objective

Narrative

2014 TBRA -
Security Deposit
Assistance

594

HOME

$70,037.66

$23,360.17

100/75

Households/
LMH
DH 2.2

Activity Complete — Tenant Based Rental
Assistance - Security Deposit Assistance
Program for Very to Extremely low income
households residing in HTC properties in
College Station. Qualifying HTC properties
include: The Haven, The Heritage, and
Santour Court. All units are inspected by City
staff prior to the approval of assistance. The
City continued a contract with Brazos Valley
Council of Government's Housing Choice
Voucher Program as well to provide security
deposit assistance to voucher holders who
secure housing in College Station. The
Housing Choice Voucher Program inspectors
complete the inspections of these units prior
to the approval of assistance. The assistance
is portable and remaining security deposits
are refunded to the household. Due to the
deobligation of funds in PY 2014, the amount
of funds obligated to TBRA was reduced.
Amount included in PY 2014 Action Plan was
$189,347.00.

Down Payment
Assistance - 8310
Raintree

595

HOME

$48,209.97

$48,209.97

11

Housing
Units/LMH
DH2.2

Activity Complete — Down payment and
closing cost assistance provided to eligible
household. Assistance provided through a
deferred loan payable upon transfer of
ownership. Assistance included $36,392.86
in Program Income.
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PY 2014 Accomplishment Summary - Page 15

. Funding Amount Amount Proposed/Actual Performance ,
Activity IDIS # Source Funded Disbursed Accomplishments Measure/ Narrative
in PY 14 Objective
Activity Complete — Down payment and
, closing cost assistance provided to eligible
Down Payment Housing household. Assistance provided through a
Assistance — 1514 596 HOME $46,500.00 | $46,500.00 171 Units/LMH def '
Southern Plantation DH 2.2 e erredlloan pgyable upon transfer of '
ownership. Assistance included $2,910.64 in
Program Income.
Activity Complete — Down payment and
. closing cost assistance provided to eligible
Down Payment Housing household. Assistance provided through a
Assistance - 236 597 HOME $41,118.00 | $41,118.00 11 Units/LMH def '

Fieldstone DH 2.2 e erredlloan pgyable upon transfer of
ownership. Assistance included $20,205.32
in Program Income.

Activity Complete — Down payment and
Down Payment Housing closing cost assistance provided to eligible
Assistance — 2726 598 HOME $26,929.00 | $26,929.00 11 Units/LMH household. Assistance provided through a
Celinda DH 2.2 deferred loan payable upon transfer of
ownership.
Activity Underway — Rehabilitation of the
rousng | S s st ot
Rehabilitation - 599 HOME | $50,000.00 | $14,321.81 1/ Units/ LMH insulgtior? Cporade Sheeptmck rge’pair ﬂoo'?ing’
2511 Merrimac DH2.1 ' ’

replacement, electrical upgrades to code,
window replacement & interior paint.
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PY 2014 Accomplishment Summary - Page 16

. Funding Amount Amount Proposed/Actual Performance ,
Activity IDIS # Source Funded Disbursed Accomplishments Measure/ Narrative
in PY 14 P Objective
Activity Underway — Rehabilitation of the
Owner-Occupied Housing residence including roof replacement, exterior
Rehabilitation - 600 HOME | $5500000 |  $0.00 u Units/ LMH | PPt window feplacemen, sfieettock and
2838 Marshall DH 2.1 carpentry repairs, interior paint, siding
' replacement, gutter replacement and HVAC
replacement.
Activity Underway — CHDO reserve funds
Housing were used to purchase duplex units at 3332
Elder-Aid/CHDO Units/ Lodgepole Cir. Each duplex unit has 2
Rental Project 601 HOME $308,411.00 | $257,151.14 4l LMH bedrooms. Units in need of rehabilitation
DH3.1 have undergone repairs or are currently in
repair.
. , Activity Complete — Minor repair completed
Owner-Occupied Housing i L
Minor Repair - 8122 | 603 CDBG | $6,737.61 | $6,737.61 171 Units/ LMH | " o eligible ?Oﬁseho'd' E.e.pa” '”C.";]deg;hg
Butler Ridge DH 2.1 replacement of the air conditioner with adde
' insulation.
Activity Underway- Minor repair for an
Owner-Occupied Housing eligible household. Repair includes the
Minor Repair - 1205 | 604 CDBG | $6,003.00 $0 U Units/ Lp | [ePlacement of e ai condiioner and.
Phoenix DH 2.1 plumbing repair. Installation and repair has

been completed but will be drawn the 1¢t
quarter of PY 2015.

2014-2015 CAPER, Page 71




PR26 — CDBG Financial Summary Report
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Financial Summary Attachment 10-1-2014 to 9-30-2015

A. Program Income

B. Prior Period Adjustments: Reverse adjustment of $147,267.24 included in 2013 CAPER as

the Financial Summary includes amounts that previously required a manual adjustment.

C. Loans and Other Receivables

# of Loans/ # of Loans in Amount Total Amount
Project Name Receivables Default Written Off Forgiven

See Summary Below
D. LOCCS Reconciliation

Unexpended Balance Shown on CAPER Line 16
LOC Balance(s)

Cash on Hand
Grantee Program Account
Subrecipient Program Account
Revolving Fund Cash Balances
Section 108 Cash Balances
Cash on Hand Total

Grantee Program Liabilities
Subrecipient Program Liabilities
Total Liabilities

Total Reconciling Balance
Unreconciled Difference

E. Unprogrammed Funds Calculation
Amount of Funds Available during Reporting Period
Add: Income expected but not realized
Subtotal:
Less: Total Budgeted Amount
Unprogrammed Balance

2014-2015 CAPER, Page 75

$0.00

147,267.24

Total Loan

Balance Due

$855,663.01
$855,663.01

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$855,663.01
$0.00

$1,480,932.35
$0.00
$1,480.932,35
$1,480,932.35
$0.00



Loan Summary

Deferred Loans Initiated 10/1/2014 - 9/30/2015

Name Project Type Program Initial Loan Amount  Amount Forgiven  Loan Balance Leveraged Amount
Lee, S. Downpayment Assistance HOME $ 48,209.97 $ - $ 48,209.97 $  174,301.00
Kim, S. Downpayment Assistance HOME $ 41,118.00 $ $ 41,118.00 $  128,538.00
Weeks, J. Downpayment Assistance ~ HOME $  46,500.00 $ $  46,500.00 $  115,745.00
Myers, J. Downpayment Assistance HOME $ 26,929.00 $ $ 26,929.00 $  126,926.00
Esquivel, J. Downpayment Assistance ~ HOME $  44,000.00 $ $  44,000.00 $  119,445.00
Total $ 206,757.00 $ $ 206,575.00 $ 664,991.00

Loans Forgiven/Recaptured 10/1/2014 - 9/30/2015

Name Type Program Initial Loan Amount Recaptured Funds Amount Forgiven
Stringfellow, G. ORP HOME $ 67,780.00 $ 0.00 $ 67,780.00
Olsen, K. DAP HOME $ 25,935.00 $ 25,935.00 $ 0.00
Cannon, C. DAP HOME $ 15,000.00 $ 0.00 $ 15,000.00
McQurren, J. ORP HOME $ 67,450.00 $ 0.00 $ 67,450.00
Boone, C. ORP HOME $ 64,694.00 $ 0.00 $ 64,694.00
Hawkins, C. DAP HOME $ 18,750.00 $ 18,750.00 $ 0.00
Total $  259,609.00 $ 44,685.00 $  214,924.00

Deferred Loans Initiated 10/1/2013 - 9/30/2014

Name Project Type Program Initial Loan Amount  Amount Forgiven  Loan Balance Leveraged Amount
Sanchez, M. Downpayment Assistance HOME $ 16,540.00 $ - $ 16,540.00 $ 66,160.00
Tucker, K. Downpayment Assistance ~ HOME $ 16,240.00 $ - $ 16,240.00 $ 64,960.00
Lopez, M. Downpayment Assistance HOME $ 16,240.00 $ - $ 16,240.00 $ 64,960.00
Howard, N. Downpayment Assistance ~ HOME $ 25,155.00 $ - $ 25,155.00 $  142,545.00
Total $ 74,175.00 $ - $ 74,175.00 $  338,625.00
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Loans Forgiven/Recaptured 10/1/2013 — 9/30/2014

Name Type Program Initial Loan Amount Recaptured Funds Amount Forgiven
Harrington, J. DAP HOME $ 25,485.00 $ 2,629.50 $ 22,855.50
Schaeffer DAP HOME $ 22,050.00 $ 22,050.00 $ 0.00
Cohn, A. DAP HOME $ 19,425.00 $ 19,425.00 $ 0.00
Rucker, M ORP HOME $ 70,770.00 $ 0.00 $ 70,770.00
Smith, K ORP HOME $ 61,940.00 $ 0.00 $ 61,940.00
Glover ORP HOME $ 53,670.00 $ 0.00 $ 53,670.00

Total $253,340.00 $44,104.50 $209,235.50
Interest-bearing Loans Repaid 10/1/2011 - 9/30/2015

N Initial Loan Amount Principal Repaid  Interest Repaid Loan Balance
ame Type Program A .
mount Repaid

Mireles, J. Reconstruction HOME $73,365.79 $ 8,042.06 $ 3,449.78 $4,592.28 $65,323.73
Ross, D. Reconstruction HOME $70,000.00 $ 7,378.08 $ 3,110.49 $4,267.59 $62,612.92
Hitchcock, D. DAP HOME $10,000.00 $ 3,476.64 $10,000.00 $ 307.92 $ 0.00
Philip, A Rehabilitation HOME $12,761.91 $ 826.61 $ 644.66 $ 217.95 $11,935.30
Total $166,127.70 $19,723.39 $17,204.93 $9,385.74 $139,871.95
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Current Loans 10/1/2014 - 9/30/2015

Project Program | Initial Loan | Amount Loan Contract | Expiration
Last Name Type Type Amount Forgiven Balance Date Date
Johnny Payton 1 poobbap | HOPE $5226 | $5030.36 |  $186.64 | 3/1/1996 |  3/1/2016
(Jerome Kitchen)
Acquisition

Hardy, C. Rehab DAP HOPE $16,500 | $15,321.43 $1,178.57 9/1/1996 9/1/2016
Williams ORP HOPE $35,078 | $31,319.64 $3,758.36 | 3/31/1997 3/31/2017
Stockton DAP HOPE $24,000 | $19,400.00 $4,600.00 | 7/12/1999 7/12/2019
Hardy, R. DAP HOPE $20,000 | $16,166.67 $3,833.33 | 7/12/1999 7/12/2019
Calhoun ORP HOME $57,069 | $57,069.00 $0 6/6/2002 6/6/2012*
Sterling ORP HOME $58,569 | $58,569.00 $0 6/6/2002 6/6/2012*
College Station
;Egiﬁ]eeiines HTCHOME | HOME $521,612 | $271,672.92 | $249.930.08 | 4/13/2005 | 41312025
Homes, L.P.
Brooks ORP HOME $67,350 | $63,421.25 $3,928.75 | 4/13/2006 4/13/2016
Wells ORP HOME $71,774 | $63,998.48 $7,775.52 | 10/23/2006 | 10/23/2016
Merrell DAP HOME $15,000 | $12,125.00 $2,875.00 | 8/22/2007 812212017
College Station |\ repiome | HOME $500,000 $0 |  $500,000 | 10/31/2007 | 10/31/2047
Santour Court
Yanez DAP HOME $15,000 | $11,500.00 $3,500.00 | 1/10/2008 1/10/2018
Hardy, K. DAP HOME $15,000 | $11,375.00 $3,625.00 | 2/15/2008 2/15/2018
Padron-Lopez DAP HOME $14,999 $0 $14,999 | 12/24/2008
Figgers DAP HOME $6,000 $0 $6,000 | 3/27/2009
Christensen DAP HOME $10,000 $0 $10,000 | 5/13/2009
Merka DAP HOME $8,175 $0 $8,175 | 8/12/2009
Castaneda DAP HOME $8,000 $0 $8,000 | 11/24/2009
Mendez DAP HOME $10,000 $0 $10,000 | 12/7/2009
Wallen DAP HOME $14,999 $0 $14,999 | 4/28/2010
Schafer DAP HOME $8,600 $0 $8,600 6/1/2010
Collins DAP HOME $14,999 $0 $14,999 8/9/2010
Alverado DAP HOME $7,320 $0 $7,320 | 8/19/2010
Ford DAP HOME $7,320 $0 $7,320 | 11/23/2010
Hitchcock, D. DAP HOME $10,000 $0 $6,774.82 8/4/2011*
Gale DAP HOME $22,125 $0 $22,125 | 11/9/2011
Smith, B. DAP HOME $27,559 $0 $27,559 7/6/2012
Robinson DAP HOME $29,980 $0 $29,980 | 7/26/2013
Olson, K. DAP HOME $25,935 $0 $25,935 | 9/28/2012
Mireles, J. Reconstr HOME $40,000.00 $7,555.48 | $32,444.52 | 11/16/2012 | 11/16/2027
Taylor, R. DAP HOME $17,833 $0 $17,833 | 2/28/2013
Hawkins, C. DAP HOME $18,750 $0 $18,750 | 4/22/2013
Ross, D. Reconstr HOME $40,000.00 $5,999.94 | $34,000.06 | 6/28/2013 6/28/2028
Mistry, J. DAP HOME $25,500 $0 $25,500 5/6/2013
Zaragoza, J. DAP HOME $20,736 $0 $20,736 | 6/28/2013
Terrell, R. DAP HOME $16,540 $0 $16,540 8/7/2013
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Program Initial Loan Amount Loan Contract Expiration

Last Name Project Type Type Amount Forgiven Balance Date Date
McDonald, L. DAP HOME $18,735 $0 $18,735 | 8/16/2013
Mable, V. DAP HOME $13,200 $0 $13,200 | 8/29/2013
Devane, D. DAP HOME $20,985 $0 $20,985 | 9/20/2013
Howard, N. DAP HOME $25,155 $0 $25,155 | 6/18/2014
Lopez, M. DAP HOME $16,240 $0 $16,240 | 7/10/2014
Sanchez, M. DAP HOME $16,540 $0 $16,540 | 7/31/2014
Tucker, K. DAP HOME $16,240 $0 $16,240 | 7/31/2014
Lee, S. DAP HOME $ 48,209.97 $0 | $48,209.97 | 2/26/2015
Kim, S. DAP HOME $41,118 $0 $41,118 | 4/30/2015
Weeks, J. DAP HOME $46,500 $0 $46,500 | 5/22/2015
Myers, J. DAP HOME $26,929 $0 $26,929 | 5/29/2015
Esquivel, J. DAP HOME $44,000 $0 $44,000 | 11/18/2015
Total $2,161,400 | $650,533 | $1,507,642

*Release pending
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Activity Summary (GPR) CDBG & HOME for Grantee - CO4PR03
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Summary of Community Development Accomplishments - PR23
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CDBG Performance Measurement Report — PR83
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HOME Housing Performance Report: Grantee/PJ - PR85
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CDBG Strategy Area, CDFI & Local Target Area — PR 84
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Annual Performance Report - HUD-40107

OMB Approval No. 2506-0171
(exp. 8/31/2009)

U.S. Department of Housing
and Urban Development
Office of Community Planning
and Development

Annual Performance Report
HOME Program

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data ded, and completing and reviewing the collection of information.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Title |l of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This formis intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System. Participants should enterthe reporting periodin the first block. The reporting period is October 1 to Septernber 30. Instructions are included
for each section if further explanation is needed.

Submit this farm on or before December 31, This report is for period (mm/ddiyyyy) Date Submitted (mmiddiyw)
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending

HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 10/01/2014 9/30/2015 12/22/2015

Part| Participant Identification

1. Participant Number 2. Participant Name

M-14-MC-48-0219 City of College Station

3. Name of Person completing this report 4. Phone Number (Include Area Code)

Deborah K. Eller 978-764-3778

5. Address 6. City 7. State 8. Zip Code

1207 Texas Ave. South College Station TX 77840

Part Il Program Income
Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2. enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at Beginning
of Reporting Period

2. Amount received during
Reporting Period

3. Total amount expended

4. Amount expended for Tenant- | 5. Balance on hand at end of
during Reporting Period isk R

Based Rental A porting Period {1 +2-3)=5

0 60,482.41 80,482.41 0 0

Part Il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below. indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority B Enterprizes (MBE)
a. Total b. Alaskan Mative or c. Asian or d. Black e. Hispanic f. White
American Indian Pacific Island, Non-Hispani Mon-Hispanic
A. Contracts
1. Number 0
2. Dcllar Amount 0
B. Sub-Contracts
1. Number 0
2. Dollar Amount 0
a. Total b. Women Business c. Male
Enterprizes (WEE)
C. Contracts
1. Mumber 0
2. Dollar Amount 0
D. Sub-Contracts
1. Number 0
2. Dcllar Amounts 0
page 1 of 2 form HUD-40107 (11/92)
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Part IV Minority Owners of Rental Property

In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties assisted

during the reporting period.

a. Total

Minarity Property Owners

b. Alaskan Mative or
American Indian

¢. Asian or
Pacific Island

d. Black
Mon-Hi: i

e. Hispanic

f. White
Meon-Hispanic

1.

Number

2. Dollar Amount

0

PartV Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payme
provided should reflect only displacements and acq

nts, the number of

uisitions occurring during the reporting period.

parcels acquired, and the cost of acquisition. The data

a. Number b. Cost
1. Parcels Acquired 2 257 151.14
2. Businesses Displaced
3. Nonprofit Organizations Displaced
4. Households Temporarily Relocated, not Displaced
Minority Business Enterprises (MBE)
Households Displaced a. Total b. Alaskan Mative or ¢, Asian or d. Black . Hispanic f. White
American Indian Pacific Mon-Hispani Mon-Hispanic
5. Households Displaced - Number 2 1 1
6. Househclds Displaced - Cost
P 650.00 350.00 300.00

page 2 of 2
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Section 3 - HUD 60002

City of College Station

Fiscal Year: 10/01/2014 through 09/30/2015 Program Code/Name: EC1 - ENTITLED CITIES ( $1,112,655.6 )

Address
1207 Texas Ave, College Station, TX 77840

Contact Details
Contact Person: Charles Michalewicz PhoneNumber: (973) 764-3778
Fax Number: Email Address: cmichalewicz@cstx.gov

Submission Date: Thu, Dec 03, 2015

Agency Hires
Job Category Number Of Number of New Aggregate Number Total Staff Number of
New Hires Hires that are of Staff Hours Hours for Section 3 Trainees
Section 3 Residents Worked Section 3 Employees

Contracting Details
Construction Amount: $2 486,742 50
Construction Amount Section 3: $255,955.82
Construction Section 3 Percentage: 10.3
Construction Businesses: 1

Non-Construction Amount: $66,086
Non-Construction Amount Section 3: 50
Non-Construction Section 3 Percentage:
Non-Construction Businesses: 0

Compliance Details
Recruited Low Income residents: Yes
Training Or Employment Of Section 3 Residents: No
Promoting Section 3 Business: No
Pre-Apprenticeship Programs: No
Other efforts for achieving compliance: Yes

Other Efforts Explanation:
Contacted agencies, minerity contractors associations and community organizations te inform them of centracting eppertunities and requesting
their assistance in identifying section 3 businesses which may solicit bids or proposals for contracts for work in connection with section 3
covered assistance. Following up with section 3 business concemns that have expressed interest in the contracting opportunities by contacting them to provide
additional information on the contracting opportunities. Coordinating pre-bid meetings at which section 3 business concems could be informed of
upcoming contracting and subcontracting opportunities. Developing a list of eligible section 3 business concems.,
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City of College Station

Fiscal Year: 10/01/2014 through 09/30/2015  Program Code/Name: HMC - HOME INVESTMENT CPD ( $889,694.02 )

Address
1207 Texas Ave, College Station, TX 77840

Contact Details
Contact Person: Charles Michalewicz PhoneNumber: (973) 764-3778
Fax Number: Email Address: cmichalewicz@cstx.gov

Submission Date: Thu, Dec 03, 2015

Agency Hires
Job Category Number Of Number of New Aggregate Number Total Staff
New Hires Hires that are of Staff Hours Hours for
Section 3 Residents Worked Section 3 Employees

Contracting Details
Construction Amount: $41,249 71
Construction Amount Section 3: 50
Construction Section 3 Percentage: 0
Construction Businesses: 0

Non-Construction Amount: $308,411
Non-Construction Amount Section 3: 50
Non-Construction Section 3 Percentage: 0
Non-Construction Businesses: 0

Compliance Details
Recruited Low Income residents: Yes
Training Or Employment Of Section 3 Residents: No
Promoting Section 3 Business: No
Pre-Apprenticeship Programs: No
Other efforts for achieving compliance: Yes

Other Efforts Explanation:

Number of
Section 3 Trainees

In determining the respensibility of petential contractors, consider their record of section 3 compliance as evidenced by past actiens and their

current plans for the pending contract. Contacting business assistance agencies, minority contractors associations and community organizations to inform

them of contracting opportunities and requesting their assistance in identifying section 3 businesses which may salicit bids or proposals for contracts

for work in connection with section 3 covered assistance. Following up with section 3 business concems that have expressed interest in the

contracting opportunities by contacting them to provide additional information on the contracting opportunities. Coordinating pre-bid meetings at which

section 3 business concerns could be informed of upcoming contracting and subcontracting opportunities. Developing & list of eligible section 3 business

concems.
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VI. CDBG-Recovery: ARRA Report
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VII. Program Year Amendments
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VIII. Tables

Table 1A Homeless and Special Needs Populations

Continuum of Care: Housing Gap Analysis Chart

Current Under Unmet Need/
Inventory Development Gap
Individuals
Emergency Shelter 105 0 20
Beds Transitional Housing 50 0 9
Permanent Supportive Housing n/a n/a n/a
Total 155 0 29
Persons in Families with Children
Emergency Shelter 46 0 24
Beds Transitional Housing 20 0 30
Permanent Supportive Housing n/a n/a n/a
Total 66 0 54
Continuum of Care: Homeless Population and Subpopulations Chart
Point In Time Count, completed 01/22/2015 - Brazos Valley CoC
Part 1: Homeless Population Sheltered Unsheltered Total
Emergency | Transitional
Number of Families with Children
(Family Households): 8 15 0 23
1. Number of Persons in Families with 35 43 0 78
Children
2. Number of Single Individuals and
Persons in Households without children 66 1 13 20
(Add Lines Numbered 1 & 2 Total 90 54 13 168
Persons)
Part 2: Homeless Subpopulations Sheltered Unsheltered Total
a. Chronically Homeless 4 11 15
b. Seriously Mentally Ill 2 0 2
c. Chronic Substance Abuse 7 5 12
d. Veterans 6 2 8
e. Persons with HIV/AIDS 0 0 0
f. Victims of Domestic Violence 0 0 0
g. Unaccompanied Youth (Under 18) 0 0 0

2014-2015 CAPER, Page 172



Table 1B - Special Needs (Non-Homeless) Populations

Priority Need Dollars to

SPECIAL NEEDS SUBPOPULATIONS Level Unmet Address Multi-Year Annual
High, Medium, Need Unmet Goals Goals
Low, Need**
No Such Need

Elderly H

Frail Elderly

Severe Mental lllness

Developmentally Disabled M 438* $4.394.016 9% 18

Physically Disabled H U

Persons w/ Alcohol/Other Drug Addictions M

Persons w/HIV/AIDS M

Victims of Domestic Violence H

Other

TOTAL 438 $4,394,016

*Number calculated from 2000 SOCDS CHAS Data: Housing Problems Output for Mobility and Self Care Limitation, Households

with housing problems earning below 80% AMI.

**One 2 bedroom unit per year would cost $10,032 according to HUD 2010 Fair Market Rents.
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Table 1C - Summary of Multi-Year Specific Homeless/Special Needs Objectives

Goal: Homelessness - Address the needs of homeless persons to make the transition to permanent housing and
independent living and help families avoid becoming homeless [HUD Table 1C]

Objective Strategy Anticipated Service Delivery | Expected / 5-year Outcome
Sources of Actual Measures / Performance
Funds Number Indicators
Preventing homelessness
DH2.2: Provide assistance Public and BVCOG, CITY 300 security Coordinated effort among
Affordability of for low-income private sources | TBRA Program, deposits / non-profits, for-profits,
Decent Housing | households to secure | of funding, private apartment | 2010 | 23 and the City to provide
and sustain safe, HOME complexes 2011 | 35 rental subsidies for decent
decent affordable 2012 | 110 | housing
housing 2013 | 76
2014 | 75
Outreach and Assessment
SL1.1L: Foster coordination, | CDBG, local Project Unity — 20 events / Improve availability and
Availability/ collaboration, and public and Community 2010 1 6 accessibility of services
Accessibility of increased resources | private funds Partnership and assistance to the
Suitable Living to assess community Board meetings, [011 | 13 homeless to promote a
Environment needs, available Decent and Safe sustainable living
services, and service Affordability 2012 | 17 environment: Community
gaps. Use this Housing (DASH) Partnership Board
information to target meetings, Family meetings to improve
and improve service Solutions; United 2013 | 8 knowledge and
provision. Way - coordination between
Community 2014 | 6 agencies
Impact Council
Emergency and Transitional Shelter
DH1.3: Encourage and CDBG, and Public Service 25 clients / Provide emergency
Availability/ support programs other private Agency programs [5070" T o and/or transitional shelter
Accessibility of and agencies that and public through the for families and
Decent Housing | supply or seek out sources of funds | JRFRC 2011 | 520 | ingividuals to have decent
emergency and/or 2012 |0 housing
tran's'itional shelter for 2013 | 482
families and
individuals 2014 | 679
Transition to permanent housing and independent living
DH 3.4 Assist homeless CDBG and other | Public Service 1,000 clients / | Assist homeless persons
Sustainability of | persons in meeting private and Agency funded 2010 | 0 to become self-sufficient
Decent Housing | human and health public sources through the to enable them to find
service needs: of funds JRFRC 2011 | 520 | decent, long term housing
provide training and 2012 10
counseling
opportunities to help 2013 | 482
with the transition to
self sufficiency 2014 | 679

Goal: Special Nee

ds - Ensure adequate affordable housing opportunities and supportive services for lower income
special needs populations [HUD Table 1C]

Objective Strategy Anticipated Service Delivery | Expected / 5-year Outcome
Sources of Actual Measures / Performance
Funds Number Indicators
CDBG 30 clients /

2014-2015 CAPER, Page 174




SL1.2:
Availability/
Accessibility of
Suitable Living
Environment

Encourage and
facilitate
organizations that
provide social and/or
housing services to
special needs
populations

Public Service
Agency funded
through JRFRC

2010 (O

2011 | 803
2012 | 280
2013 | 964
2014 | 142

Maintain or increase the
number of clients with
special needs receiving
care
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Table 2A: Priority Needs Summary

PRIORTTY FOUSING NEEDS Priory Unmet Need
0-30% 844
Small Related 31-50% 625
51-80% 448
0-30% 95
Large Related 31-50% 94
Renter 51-80% H 89
0-30% 60
Elderly 31-50% 60
51-80% 85
0-30% 5,212
Al Other 31-50% 2271
51-80% 923
0-30% 69
Small Related 31-50% 5
51-80% 154
0-30% 0
Large Related 31-50% 10
Owner 51-80% H 24
0-30% 59
Elderly 3150% 60
51-80% 49
0-30% 330
All Other 31-50% 60
51-80% 49
Elderly 0-80%
Frail Elderly 0-80% H
Severe Mental lliness 0-80%
Non-Homeless Developmental Disability 0-80% M 438
Special Needs Physical Disability 0-80% H
Alcohol/Drug Abuse 0-80% M
HIV/AIDS 0-80% M
Victims of Domestic Violence 0-80% H
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Table 2A: Priority Housing Needs/Investment Plan Table

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

Yr. 2
Goal
Plan/Act

Yr. 3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr.5
Goal
Plan/Act

Renters

0 - 30 of MFI

31 - 50% of MFI

51 - 80% of MFI

390

60/23

60/35

263/110

168/82

108/80

Owners

0 - 30 of MFI

31 - 50 of MFI

51 - 80% of MFI

100

22/15

18/8

17114

21/9

16/7

Homeless

Individuals

Families

27*

5/3

5/25

13/25

15/11

10/17

Non-Homeless Special Needs

Elderly

Frail Elderly

Severe Mental lliness

Physical Disability

Developmental Disability

Alcohol/Drug Abuse

HIV/AIDS

Victims of Domestic Violence

90*

18/4

1817

108/64

21/39

35/34

Total

Total Section 215

215 Renter

390

60/23

60/35

263/110

168/82

108/80

215 Owner

100

22/15

18/8

17/14

21/9

16/7

* Homeless individuals and families assisted with transitional and permanent housing.
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Table 2A: Priority Housing Activities/Investment Plan Table

Priority Need 5-Yr. Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act | Plan/Act Plan/Act Plan/Act Plan/Act

CDBG

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units 6 0/0 0/0 1/0 5/1 22

Homeownership assistance

HOME

Acquisition of existing rental units 6/4 6/5

Production of new rental units 70 0/0 0/0 108/0 0/0 0/0

Rehabilitation of existing rental units 20 0/0 0/0 510 12/0 2/0

Rental assistance 300 60/23 60/35 150/110 150/76 100/75

Acquisition of existing owner units

Production of new owner units 20 5/1 5/3 3/4 6/3 4/1

Rehabilitation of existing owner units 14 510 510 712 8/1 3/0

Homeownership assistance 60 12/3 12/6 718 714 714

Other
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Table 2B: Priority Community Development Needs

Priority
Priority Need Need Level

Acquisition of Real Property

Disposition

Clearance and Demolition

Clearance of Contaminated Sites

I |Z(xT|xT

Code Enforcement

Public Facility (General)

Senior Centers

Handicapped Centers

Homeless Facilities

Youth Centers

Neighborhood Facilities

Child Care Centers

Health Facilities

Mental Health Facilities

Parks and/or Recreation Facilities

Abused/Neglected Children Facilities

Non-Residential Historic Preservation

Infrastructure (General)

Water/Sewer Improvements

Street Improvements

Sidewalks

Solid Waste Disposal Improvements

= L e o

Flood Drainage Improvements

Public Services (General)

Senior Services

Handicapped Services

Legal Services

Youth Services

Child Care Services

Transportation Services

Substance Abuse Services

Employment/Training Services

Health Services

Lead Hazard Screening

Crime Awareness

Fair Housing Activities

CITIZT|IZTIZDIDNZNIT)IZNZ0IZIZ

Tenant Landlord Counseling

Economic Development (General)

C/I Building Acg/Const/Rehab

—

Micro-enterprise Assistance M
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Table 2C: Summary of Specific Multi-Year Housing/Community Development Objectives

(Table 2A/2B Continuation Sheet)

Goal: Rental Housing - Ensure adequate affordable rental housing opportunities for low- and moderate-income families and

individuals [HUD Table 2C]
Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators
DH 3.1 Encourage and facilitate | private sector, Private sector, 20 units / Sustain decent housing by
Sustainability | the rehabilitation of HOME, CDBG City Rental 2010 |0 rehabilitating rental units
Of Decent affordable rental units Rehab Program offered to L/M income
: 2011 |0 N o

Housing individuals and families

2012 |0

2013 |0

2014 |0
DH1.1: Encourage and facilitate | State HTC, HOME, | Private sector, 70 units / Increase number of newly
Availability/ the construction of new | CDBG, private CITY Leveraged [5010” | 0 constructed rental units
Accessibility | affordable rental units sector Development 0L 10 offered to L/M income
of Decent Program, other individuals and families
Housing City initiatives 2012 |0

2013 |0

2014 |0

Goal: Owner-Occupied Housing - Ensure adequate housing assistance for lower i

ncome homeowners [HUD Table 2C]

Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators
DH 2.1 Encourage and facilitate | CDBG, HOME, City 20 units / Increase affordability of
Affordability maintenance of TDHCA funds, other | Rehabilitation 2010 |0 maintaining decent owner-
Of Decent residential units by LIM | local public or Program occupied housing
Housing income homeowners private contributions 2011 0
through residential 2012 | O
rehab loans 2013 | 2
2014 |2
SL3.1L: Acquire real property for | CDBG, HOME, local | Public Facility, 5 units / Enhance the sustainability
Sustainability | future development of funds New Construction 2010 10 and longevity of decent
of Decent affordable housing, Program housing by maintaining the
Housing parks, or other activities 2011 | 0 integrity of neighborhoods
that enhance 2012 | 0
neighborhoods 5013 10
2014 (O
DH3.2: Encourage and facilitate | HOME, CDBG City Staff, City's 5 units / Demolish dilapidated
Sustainability | the removal and Building 2010 1 0 structures to create decent
of Decent replacement of Department, housing
Housing dilapidated residential Code 2011 1 0
structures and/or Enforcement 2012 | 2
address community 2013 | 0
emergencies TTRIG
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DH3.3: Utilize code CDBG Code 25,000 residents | Enhance the sustainability
Sustainability | enforcement regulations Enforcement, / and longevity of decent
of Decent to maintain the integrity City Staff 2010 | 5,242 housing by maintaining the
Housing of older neighborhoods 2011 | 5,011 integrity of neighborhoods
2012 | 4,517
2013 | 4,290
2014 | 1,431
Goal: Homeownership - Retain and expand affordable housing opportunities for low- and moderate income homebuyers [HUD
Table 2C]
Objective Strategy Anticipated Service Delivery | Expected / 5-year Outcome Measures /
Sources of Funds Actual Number | Performance Indicators
DH2.2: Encourage and support | HOME; United Way | City DAP 60 households / | Increase affordability of
Affordability of | programs and projects | IDA Program homeownership of decent
Decent that provide financial 2010 | 3 housing through DAP
Housing gssstance to L/IM 2011 16
income purchasers of
existing or new 2012 | 8
affordable homes 2013 | 4
2014 | 4
DH3.3; Encourage and support | HOME, United Way | City DAP 100 people / Provide housing information
Sustainability | programs and projects | IDA Program, TAMU to make decent housing
: . ) , 2010 | 26 .
of Decent that provide education Extension Services, more sustainable to
Housing and counseling to lower- | Habitat 2011 | 42 homeowners
income home-owners 2012 | 78
and homebuyers 2013 | 105
2014 | 59
DH1.2: Encourage and support | HOME, CDBG, City New 20 units / Increase number of new
Availability/ programs and projects | private/ nonprofit Construction 2010 11 affordable homeownership
Accessibility [ that construct new developers Program, BVCAA, units
of Decent housing units for L/M Habitat for 2011 |3
Housing homebuyers Humanity, other 2012 | 4
CHDOs, %013 3
private/nonprofit
developers 2014 |1

Goal: Homelessness - Address the needs of homeless person

s to make the transition to permanent

housing and independent

living and help families avoid becoming homeless [HUD Table 1C]
Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators
Preventing homelessness
DH2.2: Provide assistance for Public and private Twin City 300 security Coordinated effort among
Affordability low-income households | sources of funding, | Mission, City deposits / non-profits, for-profits, and
of Decent to secure and sustain HOME TBRA Program, 2010 | 23 the City to provide rental
Housing safe, decent affordable private apartment [75011 | 35 subsidies for decent housing
housing complexes 5012 | 110
2013 | 76
2014 | 75
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Outreach and Assessment

SL1.1L: Foster coordination, CDBG, local public | Project Unity 20 events / Improve availability and
Availability/ collaboration, and and private funds 2010 1 6 accessibility of services and
Accessibility | increased resources to assistance to the homeless
of Suitable assess community 2011 | 13 to promote a sustainable
Living needs, available living environment:
Environment | services, and service 2012 1 17 Community Partnership
gaps. Use this Board meetings to improve
information to target 2013 | 27 knowledge and coordination
and improve service between agencies, perform
provision. 2014 | 6 public outreach including
Homeless Workshop
Emergency and Transitional Shelter
DH 1.3 Encourage and support | CDBG, and other Public Service 25 clients / Provide emergency and/or
Availability/ programs and agencies | private and public Agency programs [ 2010 | 0 transitional shelter for
Accessibility | that supply or seek out | sources of funds through the families and individuals to
of Decent emergency and/or JRFRC 2011 | 520 have decent housing
Housing transitional shelter for 2012 {0
families and individuals 2013 | 482
2014 | 679
Transition to permanent housing and independent living
DH 3.4 Assist homeless CDBG and other Public Service 1,000 clients / Assist homeless persons to
Sustainability | persons in meeting private and public Agency funded 2010 10 become self-sufficient to
of Decent human and health sources of funds through the enable them to find decent,
Housing service needs; provide JRFRC 2011 | 520 long term housing
training and counseling
opportunities to help 2012 1 0
with the transition to self 2013 | 282
sufficiency
2014 | 679

Goal: Special Needs - Ensure adequate affordable housing op

needs populat

ions [HUD Table 1C]

portunities and sup

portive services for

lower income special

Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators

SL1.2: Encourage and facilitate | CDBG Public Service 30 clients / Maintain or increase the
Availability/ organizations that Agency funded number of clients with
Accessibility | provide social and/or through JRFRC 2010 | 0 special needs receiving care
of Suitable housing services to 2011 | 803
Living special needs 2012 | 280
Environment | populations

2013 | 964

2014 | 142
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Goal: Public Service - Encourage and support the delivery of health and human services to assist families in reaching their
fullest potential [HUD Table 2C]

Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators
SL2.1: Encourage and support | CDBG Public Public Service 100 clients / Maintain or increase the
Affordability nonprofit providers of Service funds, other | Agencies funded number of clients receiving
to Suitable health care, dental care, | state and/or federal | through JRFRC 2010 | 945 health/mental health and/or
Living and mental health care | funds, public and/or 2011 | 28 dental services
Environment | to deliver programs to private funds
L/M families/persons 2012 [ 1,115
2013 | 1,366
2014 | 212
SL1.3: Encourage continued CDBG Public City Parks and 45,000 Evidence of additional senior
Accessibility/ | development and Service funds, City | Recreation Staff; | participants / care opportunities, increase
Availability to | facilitate development Parks and Senior Advisory 2010 | 11,814 | or maintain number of
Suitable of new or enhanced Recreational Board; Public 2011 | 14.901 participating seniors
Living senior citizen Department Service Agency i
Environment | programming 2012 | 14,966
2013 | 17,118
2014 | 21,923
SL2.2: Facilitate development | CDBG Public Public Service 4,500 clients / Evidence of maintained or
Affordability of affordable childcare Service funds, City | Agencies funded 2010 11122 additional childcare and
to Suitable and youth programs Parks and through JRFRC ’ youth opportunities
Living Recreational 2011 | 835
Environment Department 2012 | 864
2013 | 284
2014 (O
SL3.2: Ensure that the CDBG Public 1) Public Service | 1) 35,000 1) Support nonprofit public
Sustainability | provision of other health | Service and Agencies, clients/ service agencies to increase
to Suitable and human servicesis | Administrative funds | 2) City staff, 2) 100 assisted / | services to L/M clients 2)
Living approached within a 3) City Staff 3) 5 Boards/ Technically assist nonprofit
Environment | comprehensive Councils / agencies (# Assisted) 3)
framework to enable 2010 | 1) 3,288 | Participate in coalitions or
families and individuals 2)13 collaborative efforts for
in breaking the cycle of 3)5 community initiatives to
poverty 2011 | 1) 2,295 | foster and maintain an
2)15 environment to promote
3)9 strong, supportive
2012 | 1)3,205 | relationships
2)10
3)6
2013 | 1) 2,614
2)10
3)6
2014 | 1) 1,356
2)12
3)6
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SL14: Encourage new or CDBG Public Public Service 100 persons / Increase transportation
Accessibility/ | enhanced Service Funds Agencies funded  [010 T 0 options for L/M persons to
Availability to | transportation programs through JRFRC create greater access to
Suitable that assist L/M income 2011 10 services
Living persons to address their 2012 | O
Environment | mobility needs 2013 | 0
2014 | 80
Goal: Public Facilities and Infrastructure: Provide safe, secure, and healthy environments for families and individuals [HUD
Table 2C]
Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | / Performance Indicators
SL3.3: Improved accessibility CDBG, nonprofit Nonprofits and 2 facilities / Improve accessibility and/or
Sustainability | to programs serving and private funds other service 2010 | 0 availability of services
of Suitable L/M income individuals providers, private through improvement of
Living and families through developers 2011 | 0 facilities
Environment | rehabilitation or
expansion of public or 2012 | 0
private facilities
2013 (O
2014 (O
SL 3.4 Rehabilitation and CDBG, Capital Public Works 5 projects / Promote livability and
Sustainability | expansion of Improvement Department of the sustainability for residents of
of Suitable infrastructure including | Project funds City of College 2010 | 0 low/mod neighborhoods by
Living water and sewer lines, Station 2011 | 4 completing infrastructure
Environment | street, and sidewalk, projects.
and flood drain 2012 |1
improvements 2013 | 1
2014 | 3
SL3.5: Improve or expand park | CDBG, Capital Parks and 7 parks / Complete parks projects in
Sustainability | facilities including green | Improvement Recreation 2010 11 designated low/mod income
of Suitable space, neighborhood Project funds Department of the neighborhoods to enhance
Living parks, and recreational City of College 2011 | 1 livability
Environment | facilities Station
2012 (O
2013 (O
2014 (1
SL15: Improve transportation | CDBG, Capital Public Works 5 facilities / Complete transportation
Availability/ facilities to increase the | Improvement Department of the 5570 T o facilities to enhance
Accessibility | accessibility of health Project funds, City of College accessibility to various forms
of a Suitable | and human services TAMU, The District | Station 2011 |0 of transportation options
Living and basic needs for LIM 2012 | O
Environment | income persons 2013 | 0
2014 (O
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Goal: Economic Development - Develop a strong and diverse economic environment to break cycle of poverty [HUD Table 2C]

Objective Strategy Anticipated Service Delivery | Expected/ 5-year Outcome Measures
Sources of Funds Actual Number | /Performance Indicators

EO 1.1; Availability/ Rehabilitate CDBG, private Private sector, 40 jobs / Increase the number of job
Accessibility of and/or develop | funds City Commercial 5010 10 opportunities for L/M income
Economic new spaces for Loan Program persons
Development businesses to and Leveraged 2011 | 0

better realize Development 2012 | 0

job creation Program 2013 10

2014 | O

EO 1.2: Availability/ Support and CDBG Public Service 50 persons / Increase the number of LIM
Accessibility of expand Agency funding 5010 10 income participants in
Economic community through JRFRC training programs
Development wide training 2011 | 0

and | t 2012 | O

employmen

activities 2013 | 0

targeting 2014 (0

low/mod

households

Note: Expected Number may reflect anticipated clients served by a program that meets multiple Objectives.
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Table 3A: Summary of Specific Annual Objectives

. . A Sources of Expected Actual Outcome/Performance
*
Obj # Specific Objectives Funds Number Number | Indicators
Owner Housing Objectives
Encourage eligible applicants to apply to the -
Residential Rehab Program and make two . Inc_reas_,e_ affordability of
DH 2.1 . . HOME 4 units 2 maintaining decent owner-
(2) rehab loans and two (2) minor repair : .
. occupied housing
grants to approved applicants
Encourage eligible applicants to apply to the
Residential Rehab Program and facilitate Demolish dilapidated
DH 3.2 | the removal and replacement of one (1) HOME 1 unit 0 structures and replace with
dilapidated residential structured through the new, quality housing
Reconstruction Loan Program
Demolish and remove one (1) dilapidated Demolish dilapidated
DH 3.2 structure or addre_ss a community CDBG 1 unit 0 structures and addres_s
emergency affecting health and safety of community emergencies to
residents sustain decent housing
Continue code enforcement efforts by Enhance the sustainability
DH 33 contacting, proyldlng mforma_ltlon, and/or CDBG 5,_000 1431 and Ipngewty qf de_cgnt
counseling residents of L/IM income residents housing by maintaining the
communities about code compliance issues integrity of neighborhoods
Homeownership
Provide down-payment assistance to seven ; Increase affordability of
DH 2.2 | (7) LIM income households of existing or HOME households 4 homeownership of decent
new affordable housing through DAP housing through DAP
Support and perform homebuyer / , ,
: : Provide housing
homeowner education to eighty (80) persons , ,
. . information to make decent
DH 3.3 | through housing assistance programs and CDBG 80 people 59 . :

\ . housing more sustainable
homeownership education classes for hoMEoWNers
conducted by certified staff

: . Increase number of new,

DH1.2 Build four (4) new homes for L/M income CHDO’ 4 units 1 affordable homeownership

homebuyers Habitat units

Rental Housing

Acquire six (6) units for the purposes of Increase the number of
DH 1.1 | renting at affordable rates to eligible low- CHDO 6 units 5 affordable rental units for

income households eligible households

Advertise the new Rental Rehabilitation

Loan Program and encourage eligible rental

property owners to apply. Provide HOME, Increase the number of
DH 3.1 | assistance through a loan that will match Private 2 units 0 affordable rental units for

private funds and result in the rehabilitation Funds eligible households

of units to create more safe, affordable
rental units
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. . Lo Sources of Expected Actual Outcome/Performance
*
Obj # Specific Objectives Funds Number Number | Indicators
Homeless Objectives
Coordinated effort among
BVCOG, HTC properties,
private rental property
City staff to provide Tenant Based Rental 150 Security owners and the City to
DH2.2 . . e HOME . 75 . . .
Assistance-Security Deposit Assistance Deposits provide security deposit
assistance for eligible
households to secure
decent rental housing
Improve availability and
Project Unity will hold four (4) events to accessibility of services
SL11 foster coordination, collaboration, z_ind CDBG 4 events 3 and assistance to the
increased resources to target and improve homeless to promote a
service provision sustainable living
environment
Special Needs Objectives
Fund public service agencies (BVCIL, Maintain or increase the
SL12 MHMR, TW|.n City MISSIon,.BVRC).that CDBG 13052 971 numper of clients V\_nt_h
provide social and/or housing services to clients special needs receiving
special needs populations care
Non-Housing — Public Services
Fund public service agencies (MHMR, Maintain or increase the
BVRC) that provide healthcare, dental care, . number of clients receiving
SL21 and mental health programs to L/IM income CDBG 452 clients 212 health/mental health and
families/persons dental services
. Evidence of additional
City Parks senior care opportunities
Fund continued development of new senior and 11,000 ; pportu '
SL1.3 e . . . . 21,923 increase or maintain
citizen programs in the City Recreation | participants L
number of participating
Department :
seniors
. . . . Support efforts of
Provide support for agencies (Project Umty) collaboration between area
that provide services with a comprehensive , .
. A service providers through
framework to enable families and individuals . ;
in breaking the cycle of poverty. Staff will 4 events 4events | technical assistance and
SL32 : R CDBG . 16 support health and human
serve on United Way Impact Council, 20 meetings X . _
" meetings | service agencies that
Homeless Coalition, Decent Affordable Safe : .
; . . create a sustainable living
Housing Committee, 211 Advisory environment for LIM
Committee, CPD Advisory Committee )
income persons
Non-Housing - Infrastructure / Public Facilities
Improve accessibility in four (4) eligible 7 streets & 3 Promote livability and
neighborhoods through the rehabilitation of 2 sidewalks/ sidewalks | sustainability for residents
SL 3.4 | Cooner and Nimitz Streets and construction CDBG 2530 & 1 park/ | of L/M neighborhoods by
of sidewalks on Wellborn Road and Dominik éo le 10,768 | completing infrastructure
Drive. peop people | projects
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Table 3B: Annual Housing Completion Goals

Grantee Name: City of College Station Expected Annual Actual Annual Resources used
Number of Units Number of Units during the period
Program Year: 2014-2015 To Be Completed Completed
CDBG HOME
BENEFICIARY GOALS
(Sec. 215 Only)
Homeless households 10 17 [] X
Non-homeless households 79 36 X X
Special needs households 35 34 X X
Total Sec. 215 Beneficiaries* 124 87 Y D
RENTAL GOALS
(Sec. 215 Only)
Acquisition of existing units 6 5 [] X
Production of new units 0 0 L] L]
Rehabilitation of existing units 2 0 [] L]
Rental Assistance 100 75 [] X
Total Sec. 215 Affordable Rental 108 80 [] X
HOME OWNER GOALS
(Sec. 215 Only)
Acquisition of existing units 0 0 L] L]
Production of new units 4 1 ] X
Rehabilitation of existing units 5 2 X L]
Homebuyer Assistance 7 4 [] X
Total Sec. 215 Affordable Owner 16 7 X X
COMBINED RENTAL AND OWNER
GOALS (Sec. 215 Only)
Acquisition of existing units 6 5 ] X
Production of new units 4 1 ] X
Rehabilitation of existing units 7 2 X L]
Rental Assistance 100 75 [] X
Homebuyer Assistance 7 4 [] X
Combined Total Sec. 215 Goals* 124 87 X X
OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable Housing)
Annual Rental Housing Goal 108 80 L] X
Annual Owner Housing Goal 16 7 X X
Total Overall Housing Goal 124 87 X X
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VIX. Maps
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CDBG National Objective Documentation Record

Activity: Cooner Street Rehabilitation
Activity #: 523
Boundary of Service Area of Activity: Census Tract 0013.01 Block Group 1

Basis for Boundary Determination:

Cooner Street is located in a low-income neighborhood that includes 73.1% LMI households. This area is bounded by
Texas Ave. to the west, University Dr. to the south, State Highway 6 to the east, and the city limits to the north. This
street serves a main point of access for several neighborhood streets as well as serving multiple commercial locations.
This project was selected due to the increasing system failures in the service area. This project includes the
rehabilitation of water and wastewater lines and paving along Cooner Street and is the first phase of work to be
completed in this area. The sanitary sewer lines are in need of replacement due to an increase in service disruptions
caused by deteriorating lines. The water distribution lines are in need of replacement due to an increase in service
disruptions caused by deteriorating lines.

The project scope will include the replacement of existing wastewater, water, and roadway infrastructure. Funds will
be used for the design of the entire project and construction of the street improvements. Water-wastewater funds will
be used for the rehabilitation of those systems.

% of LMI Persons in Service Area: 73.1%

Data Used for Determining %: 2000 Census Data
Census Tract Block Group Total # Residents L/M Residents % LIM
0013.01 1 1,724 1,261 73.1%
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CDBG National Objective Documentation Record

Activity: FM2154/Wellborn Rd. Sidewalk Design & Construction

Activity #: 525

Boundary of Service Area of Activity: Census Tracts 0016.01 BG 4 & 0016.03 BG 4

Basis for Boundary Determination:

Design of sidewalks on the east side of Wellborn Road from Luther Street to Southwest Parkway. This sidewalk will
serve the low-income neighborhood bounded by Wellborn Rd. to the west, Southwest Parkway to the south, Hereford
St. and Welsh Ave. to the east and Luther St. to the north. Installation of sidewalks will allow better pedestrian access
to the businesses along Wellborn Road and to the Texas A&M University.

% of LMI Persons in Service Area: 77.6%

Data Used for Determining %: 2000 Census Data

Census Tract Block Group Total # Residents L/M Residents % L/IM
0016.01 4 913 722 79.1%
0016.03 4 1,662 1,275 76.7%

Total 2,575 1,997 77.6%
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CDBG National Objective Documentation Record

Activity: Southwest Park Improvements
Activity #: 546
Boundary of Service Area of Activity: Census Tracts 001604 BG 3

Basis for Boundary Determination:

The Southwest Park is located within a primarily a residential area and includes A&M Consolidated High School in
the census tract. This service area is bounded by FM2154 on the west, Southwest Parkway on the north, Welsh,
Leona & Nueces on the east and Harvey Mitchell Parkway Drive on the south. The service area lies within the
boundaries of Census Trace 0016.04, Block Group 3.

% of LMI Persons in Service Area: 81.6%

Data Used for Determining %: 2000 Census Data
Census Tract Block Group Total # Residents L/M Residents % L/IM
0016.04 3 855 698 81.6
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CDBG National Objective Documentation Record

Activity: Dominik Drive West Sidewalk Improvements #1
Activity #: 572
Boundary of Service Area of Activity: Census Tract 0013.03 Block Group 3 & 0013.02 Block Group 1

Basis for Boundary Determination:

Design of sidewalks on the south side of Dominik Drive from George Bush Drive East to The Gables Apartments.
This sidewalk will serve the low-income neighborhood bounded by Texas Ave. to the west, Harvey Rd to the south,
State Highway 6 to the east, and Dominik Dr. to the north. Installation of sidewalks will allow better pedestrian
access to the businesses along Dominik Drive and Texas Avenue and to Texas A&M University.

% of LMI Persons in Service Area: 83%

Data Used for Determining %: 2000 Census Data

Census Tract Block Group Total # Residents L/M Residents % L/IM
0013.03 3 2,191 1,862 85%
0013.02 1 2,340 1,921 82.1%

Total 4,531 3,783 83%
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CDBG National Objective Documentation Record

Activity: Westridge & San Pedro Sidewalk Improvements
Activity #: 573

Boundary of Service Area of Activity: Census Tract 0018.02 Block Group 2

Basis for Boundary Determination:

Design and construction of sidewalks on Westridge & San Pedro. These sidewalks will serve the low-income
neighborhood bounded by Wellborn Rd. to the west, Deacon Dr. to the south, Rio Grande Blvd. to the east, and
Harvey Mitchell Parkway to the north. Construction of sidewalks on Westridge and San Pedro will provide safer
access for pedestrians to surrounding neighborhoods, school facilities, library, and area parks.

% of LMI Persons in Service Area: 51.9%

Data Used for Determining %: 2000 Census Data
Census Tract Block Group Total # Residents L/M Residents % LIM
0018.02 2 3,641 1,889 51.9%
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CDBG National Objective Documentation Record

Activity: Dominik Drive West Sidewalk Improvements #2
Activity #: 574

Boundary of Service Area of Activity: Census Tract 0013.03 Block Group 3

Census Tract 0013.02 Block Group 1
Basis for Boundary Determination:
Design of sidewalks on the south side of Dominik Drive from Texas Avenue to George Bush Drive East. This
sidewalk will serve the low-income neighborhood bounded by Texas Ave. to the west, Harvey Rd to the south, State
Highway 6 to the east, and Dominik Dr. to the north. Installation of sidewalks will allow better pedestrian access to
the businesses along Dominik Drive and Texas Avenue and to Texas A&M University.

% of LMI Persons in Service Area: 83%

Data Used for Determining %: 2000 Census Data

Census Tract Block Group Total # Residents L/M Residents % L/IM
0013.03 3 2,191 1,862 85%
0013.02 1 2,340 1,921 82.1%

Total 4,531 3,783 83%
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CDBG National Objective Documentation Record

Activity: Dominik Drive West Sidewalk Improvements #3
Activity #: 575

Boundary of Service Area of Activity: Census Tract 0013.03 Block Group 3

Census Tract 0013.02 Block Group 1
Basis for Boundary Determination:
Design of sidewalks on the south side of Dominik Drive from Stallings Drive to Munson Avenue. This sidewalk will
serve the low-income neighborhood bounded by Texas Ave. to the west, Harvey Rd to the south, State Highway 6 to
the east, and Dominik Dr. to the north. Installation of sidewalks will allow better pedestrian access to the businesses
along Dominik Drive and Texas Avenue and to Texas A&M University.

% of LMI Persons in Service Area: 83%

Data Used for Determining %: 2000 Census Data

Census Tract Block Group Total # Residents L/M Residents % L/IM
0013.03 3 2,191 1,862 85%
0013.02 1 2,340 1,921 82.1%
Total 4,531 3,783 83%
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CDBG National Objective Documentation Record

Activity: Park Place ADA Sidewalk Improvements
Activity #: 578

Boundary of Service Area of Activity: Census Tract 0016.01 Block Group 1

Basis for Boundary Determination:

Design and construction of ADA compliant sidewalks on the southwest corner of Texas Avenue & Park Place. This
sidewalk will serve the low-income neighborhood bounded by Anderson St. to the west, Holleman Dr. to the south,
Texas Ave. to the east, and George Bush Dr. to the North. Installation of ADA compliant sidewalks will provide
pedestrians access to businesses along Texas Avenue and adjacent neighborhood.

% of LMI Persons in Service Area: 74.7%

Data Used for Determining %: 2000 Census Data
Census Tract Block Group Total # Residents L/M Residents % L/IM
0016.01 1 1,741 1,301 74.7
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CDBG National Objective Documentation Record

Activity: Nimitz Street Rehabilitation
Activity #: 579

Boundary of Service Area of Activity: Census Tract 0013.03 Block Group 1

Basis for Boundary Determination:

Design of the rehabilitation of Nimitz: This street rehabilitation will serve the low-income neighborhood bounded by
Texas Ave. to the west, Lincoln Ave to the south, Tarrow St. to the east, and University Dr. to the north. Nimitz Street
is a collector for the area neighborhood. The rehabilitation will include a standard 2-lane local street with sidewalk.
The current street configuration is a sub-standard rural section and is not centered in the right-of-way and is currently
located within 5-feet of several single-family dwellings on the western side lots, causing an unsafe condition.

% of LMI Persons in Service Area: 67.3%

Data Used for Determining %: 2000 Census Data
Census Tract Block Group Total # Residents L/M Residents % LIM
0013.03 1 877 590 67.3%
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