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FISCAL YEAR 2003-2004
CAPITAL IMPROVEMENT PROJECT BUDGET
EXECUTIVE SUMMARY

The following is the annual City of College
Station Capital Improvement Project (CIP) Budget
document. The CIP budget provides the
framework for capital improvement projects to be
conducted in the 2004 fiscal year that begins
October 1, 2003 and ends on September 30,
2004.

Summary capital project schedules have been
included in the annual College Station Operating
Budget, due to the space limitations within the
operating budget document. This CIP budget
document permits greater communication among
City staff, administration, Council, and citizens
regarding capital projects. As in the Fiscal Year
2004 Operating Budget, this FY04 CIP Budget
document contains the respective capital
schedules. Additionally, areas of enhanced
information conveyed within this document
include individual project detail pages and
corresponding maps where applicable.

The project sheets detail the project number,
manager, funding source(s), description of
purpose and need, funding per year and
category, and the impact, if any, on future
operating budgets. The maps provide citizens and
officials a greater understanding of the scope and
the impact of the specific projects through the
illustration of the planned action.

The City of College Station develops and adopts
a five-year Capital Improvements Project List.
The list is updated annually and presented for
City Council review as a part of the annual
budget process. The list consolidates all
anticipated capital needs for which funding
authorization exists, while separating the projects
into several sections depending on the services
provided and the respective funding source.
Once the budget is approved by the City Council,
the assigned project managers manage their
respective projects with budgetary oversight from
the Office of Budget and Strategic Planning and
the Finance Department.

CAPITAL PROJECT FUNDING

The City operates under the laws of the State of
Texas and the City of College Station’s Home
Rule Charter. The City has legal authority to issue
general obligation debt only after a positive vote
of the citizens. General Obligation (GO) debt is
debt that obligates the City to repay the issue
with ad valorem tax revenues. The City uses GO
debt for the acquisition and development of parks
and recreation facilities, rights-of-way and
construction of arterial streets, reconstruction of
major arterial streets, and for public buildings
such as City offices, libraries, swimming pools
and other general use facilities.

In November 1998, the citizens of College
Station approved a $24.24 million general
government bond authorization. Information
provided to citizens suggested that the City would
issue the debt so as to retain the existing debt
service tax rate or its effective equivalent. The
current plan is to issue the voter approved debt
over five years. This will allow the City to
construct the projects included in the bond
authorization and meet the goal of maintaining
the debt service ad valorem tax rate based on the
debt requirement and the increase in taxable
property values in College Station.
Approximately, $855,000 in General Obligation
Bonds will be issued in FY 04 for greenway
projects.

Existing City Council policies allow the City to
continue to utilize other types of debt instruments
for items such as computers and the College
Station Business Park. Alternative debt
instruments are planned for authorized uses and
the debt service for those issues is included in the
analysis of the appropriate debt service funds.

A new five-year general obligation bond election
is scheduled for November 2003. If successful,
this election will provide additional general
obligation bond authority for future projects,
which is important to the future of College
Station.



The City has authority, and City Council policies
allow for the use of non-voter authorized debt
issuance such as certificates of obligation,
contract obligations and other instruments
(generally referred to as CO'’s). The policy
authorized by the City Council allows the City to
use such instruments for capital items such as the
following:

» The purchase and replacement of major
computer systems and other technology-
based items that have useful lives of not
more than 10 years.

» The purchase and replacement of major
equipment items such as fire fighting
equipment. The City has developed
policies and procedures to provide almost
all of this equipment without issuing debt.

» The purchase of land and development of
land for economic development uses.

The other type of debt that the City will generally
use is revenue bonds. Revenue bonds are issued
any time there is a need for financing capital
construction or acquisition. It is also used when
the asset will reside in one or more of the City’s
enterprise funds. Generally, revenue bonds do not
require voter approval.

Utility projects are funded through the issuance of
revenue bond which are repaid through the rates
of the various utilities and/or through the use of
operating revenues generated by the utilities.

Other resources to fund capital projects include
the Wolf Pen Creek Tax Increment Financing
District, the Drainage Ultility, and Parkland
Dedication Funds. Each will provide resources
that will be used to complete a number of
projects over the next 5 years. Community
Development Block Grant funds are also used to
fund capital projects.

CAPITAL IMPROVEMENT PROJECTS

The Approved Capital Improvements Budget for
FY 04 total $35,559,321 for all funds which
include capital projects. However, this budget
amount does not reflect all projected capital
expenditures for FY 04. In the case of projects
for which funds have already been approved and
budgeted, the city may continue to spend money

to complete these projects without including the
projected FY 04 expense as a new appropriation.
The project budgets that have been appropriated
carry forward until the project is complete.

Only portions of the projects that have not been
appropriated previously are included in the FY 04
Budget.

GENERAL CAPITAL PROJECTS

The following is a brief summary of some of the
key general government projects scheduled for
FY 04.

STREET REHABILITATION PROJECTS

In FY 04, $1.2 million is approved for
rehabilitation to streets in the Southside area.
This is a multi-year effort to rehabilitate the
infrastructure in older parts of College Station.
Also in FY 04, $500,000 will fund various street
rehabilitation projects. $200,000 of this amount
will be used to overlay newly annexed streets, and
$300,000 will be used to rehabilitate
thoroughfare streets within the City.

STREET EXTENSION PROJECTS

Street extension projects include $632,404 for
completing the widening George Bush Dr. from
Texas Avenue to Harvey Road. $722,000 is the
anticipated project expense for phase Il of the
Jones Butler Road project. Additionally, the FY
04 Approved Budget projects $2.2 million for the
Longmire Drive extension project, $3.7 million
toward the widening of Greens Prairie Road, and
$3.4 to for the extension of Dartmouth Drive
from Krenek Tap Road to FM 2818.

These street projects will help to address traffic
issues that have been highlighted in the citizen
survey and other feedback received from College
Station citizens.

STREET TxDOT PROJECTS

Working in conjunction with the Texas
Department of Transportation, in FY 04 the City
expects to complete the Texas Avenue
Streetscape Phase Il and George Bush Dr.
Medians. It is anticipated that $580,000 will be
used for Texas Avenue Widening Phase I



streetscaping, and $175,000 for the George
Bush Drive medians.

TxDOT timing on these projects will determine
when these expenditures will be made. The City
pays ten percent of right-of-way costs, and also
pays for any enhancements, such as the
application of any streetscaping desired in the
project.

TRAFFIC PROJECTS

In FY 04, there is no approved new budget
appropriation for traffic signal enhancements.
However, $72,000 is projected to cover the cost
of widening Holleman and the intersection of
Holleman and Texas Avenue.

SIDEWALKS AND TRAILS PROJECTS

The City of College Station has worked over the
years to ensure adequate transportation
infrastructure for pedestrians and bicyclists.

The City has an adopted sidewalk and bike loop
plan. As new development occurs, sidewalks are
an important aspect that must be considered.

In FY 04, $75,000 for neighborhood capital
improvements is approved. The Anderson
sidewalk project and the Longmire sidewalk
project are expected to be completed in FY 04.

PARKS CAPITAL PROJECTS

The most significant parks projects for FY 04 are
improvements to the Lincoln Center. The FY 04
budget includes $623,000 to expand the Lincoln
Center and $350,000 to add a covered multi-use
pavilion to the facilities for basketball and other
recreational activities. These projects are part of
the implementation of Tarrow Park Master Plan
which the City Council approved earlier in 2003.

PARKLAND DEDICATION CAPITAL
PROJECTS

Parkland dedication funds can be used for
projects in neighborhood parks within the various
park zones. The funds come from a dedication
required as new development occurs in College
Station. In FY 04, projects anticipated to use
parkland dedication funds include $700,000 for
Woodway Park development, $175,000 for a
park in Zone 5.

GENERAL GOVERNMENT AND CAPITAL
EQUIPMENT CAPITAL PROJECTS

General government and capital equipment
projects are planned assets that have value to
more than one specific area of City operations.
Two main divisions within this category are public
facilities and technology projects. In FY 04,
significant projects include: $1,255,780 for
construction of Fire Station #5; $917,000 to
replace the City’s phone system, $200,000 to
complete the fiber loop, and $100,000 to begin
setting aside funds for a topographic/aerial map.
Other technology related projects approved for
FY 04 include the completion of the replacement
of the public safety computer system, as well as
the addition of several other public safety
technology projects. These include a police
booking system, a police field reporting system,
and a fire tone out system.

CONFERENCE CENTER CAPITAL
PROJECTS

In FY 04, $12,108,750 is the anticipated
Conference Center project expense. This project
entails the construction of a conference center
facility in conjunction with the development of a
full service hotel. An additional $1.1 million is
projected to cover the cost of associated utility
infrastructure. Since this budget was
prepared, the proposed conference center
was halted and will not be constructed at
the proposed site with the proposed
partner. The City Council is currently
considering options on this matter.

BUSINESS PARK PROJECTS

In FY 04, there are two significant business park
related projects. These include $2,320,000 for
the construction of the Spring Creek Corporate
Campus Phase I and $415,000 for development
of a new class B business center. An additional
$250,000 is also included in the approved budget
for costs associated with the existing business
park. These include reimbursement for a fence
being built, and funds for minor improvements in
the existing business park facility.

Additional information will be provided to the
City Council as a competitive manner.



UTILITY CAPITAL PROJECTS

The following is a brief summary of some of the
utility capital projects scheduled for FY 04.
These capital projects are funded either through
existing revenues from these funds, through the
issuance of Ultility Revenue Bonds, or through
drainage utility funds.

ELECTRIC CAPITAL PROJECTS

$5,530,000 is the approved expenditure amount
for electric capital projects in FY 04. Additional
information will be provided to the City Council
as a competitive matter.

WATER CAPITAL PROJECTS

In FY 04, $14,769,051 is the projected
expenditure for water capital projects. Included
in the Approved FY 04 Budget is over $1 million
for water line rehabilitation in the Southside area,
$3.2 million for the parallel water line
transmission project, and $462,900 on projects
to provide water to newly annexed portions of
the City. Additionally, $4,174,837 is the
projected expense for water capital project to
provide water service to City residents not
currently using College Station water. The Water
Capital Projects Fund also includes $305,000 to
improve the security of the water supply and
$530,000 to provide backup power generation
to the water system.

The Approved FY 04 Budget also includes
$10,400,000 in current revenues from
operations, which are approved to fund water
capital projects. No debt is projected for issuance
in FY 04 for water capital projects.

WASTEWATER CAPITAL PROJECTS

The FY 04 includes $7,343,720 in projected
expenditures for numerous wastewater capital
projects. $1.5 million is included for the
rehabilitation of wastewater infrastructure in the
Southside area. Over $1 million is also included
as projected expense for relocating and
rehabilitating sewer line beneath Texas Avenue.
This project is necessary because of the TxDoT
widening of Texas Avenue, and will be done in
conjunction with this project. As in the Water
Division, the Wastewater Division includes
$330,000 to improve security of wastewater

facilities and $215,000 for backup power
generation to operate the sewer system in the
event of a power outage. $535,800 is included to
provide sewer services to the newly annexed
parts of town.

DRAINAGE CAPITAL PROJECTS

The Approved FY 04 drainage capital projects
budget includes $ 5,172,056 in improvement to
the City’s drainage system. The bulk of these
expenditures will be for drainage channel
improvements in the Bee Creek ($3 million) and
Wolf Pen Creek ($1 million) areas of town.
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GENERAL GOVERNMENT
STREETS, TRAFFIC, SIDEWALKS, AND TRAILS CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

PROJECT APPROVED
PROJECT BUDGET ACTUAL FY 02-03 BUDGET ESTIMATE
NUMBER AMOUNT FY 01-02 APPROPRIATIONS FY 02-03
BEGINNING FUND BALANCE: 12,214,522 21,818,544 21,818,544
ADDITIONAL RESOURCES:
GENERAL OBLIGATION BONDS 4,501,000 1,693,000 1,693,000
CERTIFICATES OF OBLIGATIONS 8,977,600 750,000 750,000
INTERGOVERNMENTAL 9,761 768,000 470,000
INTRAGOVERNMENTAL 1,254,447 0 148,000
INVESTMENT EARNINGS 702,874 300,000 600,000
OTHER 329,664 75,000 0
SUBTOTAL ADDITIONAL RESOURCES $ 15775346 $ 3,586,000 $  3.661,000
TOTAL RESOURCES AVAILABLE $ 27,989,868 $ 25,479,544 $ 25479544
STREET REHABILITATION PROJECTS
GRAHAM RD UPGRADE PH II ST0001 1,718,000 1,221,267 0 235,167
2 TARROW ST. SOUTH ST0002 464,000 6,065 0 417,084
*  STREET REHAB. ST0003 2,620,500 4,665 780,000 0
3 FIRST & MAPLE STREET REHAB ST0201 789,250 52,855 0 50,000
DOMINIK ST REHAB ST0216 75,000 24,248 0 780,000
SECOND STREET PLAZA ST0030 675,000 575,947 67,982
WEST PARK (SOUTHSIDE) ST0400 1,200,000 0 0 0
COLLEGE PARK/BREEZY HEIGHTS (SOUTHSIDE) 2,500,000 0 0 0
ANNEXATION OVERLAYS ST0401 200,000 0 0 0
THOROUGHFARE REHABILITATIONS ST0402 300,000 0 0 0
CLOSED PROJECTS 1,154,857 84,965
SUBTOTAL $§ 3039905 § 780,000 § 1635198
STREET EXTENSION PROJECTS
*  JONES-BUTLER RD PH I ST0005 2,036,000 2,111 0 583,000
1 GEORGE BUSH E. WIDENING ST9804 2,312,000 136,736 182,000 673,682
GEORGE BUSH EAST EXT. ST9916 1,735,000 855,340 0 33,000
*  ROCK PRAIRIE RD REALIGN ST9923 832,000 639,373 0 9,844
* VICTORIA OP ST9928 626,000 28,526 0 0
*  BARRON ROAD ROW ST0006 316,000 2,154 0 217,000
LONGMIRE EXT-BIRMINGHAM-GRAHAM ~ ST0007 455,000 19,905 0 200,308
*  LONGMIRE EXT-GRAHAM-CYPRESS MEAD ~ ST0100 2,594,000 183,761 0 431,821
GREENS PRAIRIE RD. WIDENING ST0214 4,369,000 121,593 0 500,000
DARTMOUTH EXTENSION PHASE II ST0211 3,600,000 47,921 0 200,000
UNIVERSITY DR. WIDENING DSN ST0213 250,000 0 0 1,000
BARRON ROAD INTERCHANGE ST0212 675,000 0 0 100,000
GREENS PRAIRIE RD/ARRINGTON ST0304 750,000 0 750,000 750,000
CLOSED PROJECTS 0 0 42
SUBTOTAL $ 2037420 $ 932,000 $ 3,699,697
STREET TXDOT PROJECTS
TX AVE STREETSCAPE PH II ST9915 500,000 0 0 0
GEORGE BUSH DRIVE MEDIANS ST0102 175,000 0 0 0
SUBTOTAL $ 0 3 0 3 0

1 - George Bush Widening includes $600,000 thoroughfare funds and $890,000 GOB.
2 - Tarrow Street funding includes $272,000 from a grant.

3 - Funded through CDBG Funds.

* - Indicates projects funded through November 1998 G.O. Bond Authorization



GENERAL GOVERNMENT
STREETS, TRAFFIC, SIDEWALKS, AND TRAILS CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

APPROVED
FY 03-04 BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
APPROPRIATION FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09

18,441,308 18,441,308 4,007,044 1,693,044 1,648,044 1,603,044 1,558,044
0 0 0 0 0 0 0
0 0 1,200,000 0 0 0 0
0 0 0 0 0 0 0
1,366,395 1,366,395 1,000,000 0 0 0 0
270,000 270,000 120,000 30,000 30,000 30,000 30,000
0 0 0 0 0 0 0
$ 1,636,395 1,636,395 $ 2,320,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
20,077.703.29 20.077.703 $  6.327.044 $  1.723.044 $  1.678.044 $  1.633.044 $ 1,588,044
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 866,395 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
1,200,000 1,200,000 0 0 0 0 0
0 0 2,500,000 0 0 0 0
200,000 200,000 0 0 0 0 0
300,000 300,000 0 0 0 0 0
0 0 0 0 0 0 0
$ 1,700,000 2,566,395 $ 2,500,000 $ 0 $ 0 $ 0 $ 0
0 722,000 722,000 0 0 0 0
0 632,404 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 150,000 447,000 0 0 0 0
0 200,000 0 0 0 0 0
0 8,100 0 0 0 0 0
0 2,173,760 0 0 0 0 0
0 3,747,000 0 0 0 0 0
0 3,352,000 0 0 0 0 0
0 246,000 0 0 0 0 0
0 575,000 0 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0
$ 0 11,806,264  $ 1,169,000 $ 0 $ 0 $ 0 $ 0
0 580,000 0 0 0 0 0
0 175,000 0 0 0 0 0
$ 0 755,000 $ 0 $ 0 $ 0 $ 0 $ 0




GENERAL GOVERNMENT
STREETS, TRAFFIC, SIDEWALKS, AND TRAILS CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

PROJECT APPROVED
PROJECT BUDGET ACTUAL FY 02-03 BUDGET ESTIMATE
NUMBER AMOUNT FY 01-02 APPROPRIATIONS FY 02-03
TRAFFIC PROJECTS
*  TRAFFIC MGMT. IMPROVE. ST0011 728,000 0 0 0
TRAFFIC SIGNAL ENHAN. ST9511 3,463,229 0 538,000 57,711
HOLLEMAN WIDENING ST0106 112,000 39,582 0 72,419
JOE ROUTE @ KIMBROUGH ST0210 10,000 3,118 0 6,882
GB EAST DRIVE@DOMINIK ST0205 100,000 17,267 0 92,733
GB EAST EAST @HOLLEMAN ST0206 110,000 12,842 0 97,158
UNIVERSITY HOME DEPOT ST0207 135,000 12,671 0 122,330
HWY 30/6 SIGNAL UPGRADE ST0219 17,496 17,496 0 0
TEXAS AVENUE@MANUEL DRIVE ST0017 100,000 11,225 0 88,775
FIRE PRE-EMPTION SYSTEM ST9810 175,000 83,651 0 22,833
CLOSED PROJECTS 21,344 0 0
SUBTOTAL $ 219,196  $ 538,000  $ 560,841
SIDEWALKS & TRAILS
J&D MILLER PARK SIDEWALK/TRAIL ST0200 29,250 62,230 0 0
NEIGHBORHOOD/STREETSCAPE ST9802 54,800 0 0 0
BIKE LOOP ST9409 1,348,000 91 0 0
MISC. BIKE TRAILS ST9803 180,000 0 0 0
TAMU SIDEWALKS ST9924 400,000 665 400,000 260,000
UNIVERSITY SIDEWALKS CD1275 98,500 0 0 85,500
LONGMIRE SIDEWALKS ST0204 207,000 0 0 75,000
ANDERSON SIDEWALKS ST0203 150,000 779 0 100,000
NEIGHBORHOOD CIP ST0012 ANNUAL 27,066 75,000 75,000
EMERALD FOREST HOA ST0218 7,500
CLOSED PROJECTS 0 0 0
SUBTOTAL $ 91,681  $ 475000  $ 603,000
TRANSFER OUT 0 0 0
OTHER 25,291 0 0
DEAN INTERNATIONAL 318,675 360,000 270,000
DEBT ISSUANCE COSTS 78,000 19,500 19,500
GENERAL & ADMIN. CHARGES 260,000 250,000 250,000
TOTAL EXPENDITURES $ 6070168  $ 3,354,500  $ 7,038,236
GAAP 101,156
ENDING FUND BALANCE: $ 21818544 $ 22,125,044 $ 18,441,308

Notes:
* - Indicates projects funded through November 1998 G.O. Bond Authorization



GENERAL GOVERNMENT
STREETS, TRAFFIC, SIDEWALKS, AND TRAILS CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

APPROVED
FY 03-04 BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
APPROPRIATION FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 72,000 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0
$ 0 $ 72,000 $ 0 $ $ $ 0 $
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 460,000 0 0 0 0
0 0 180,000 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
49,000 132,000 0 0 0 0 0
0 50,000 0 0 0 0 0
75,000 75,000 75,000 75,000 75,000 75,000 75,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
$ 124,000 $ 257,000 $ 715,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
264,000 264,000 0 0 0 0 0
0 0 0 0 0 0 0
350,000 350,000 250,000 0 0 0 0
$ 2,438,000 $ 16,070,659 $ 4,634,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
0
$ 17,639,703 $ 4,007,044 $ 1,693,044 $ 1,648,044 $ 1,603,044 $ 1,558,044 $ 1,513,044
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: First, Maple & Louise St. Rehab PROJECT BUDGET: $969
PROJECT #: ST-0201
PROJECT MANAGER: Laura Harris
FUNDING SOURCE(S): Community Development Block
Grant

PROJECT DESCRIPTION/JUSTIFICATION:

Rehabilitation of inadequate pavement structure and installation of storm drain facilities. Also includes

sidewalks if right-of-way allows.

STATUS:

Construction Contract Awarded 8/28/2003.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 53 $53
2002-03 27 27
2003-04 20 869 889
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09
TOTAL $0 $100 $869 $0 $969

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME:
PROJECT #:
PROJECT MANAGER:

West Park (Southside)
ST0400

Laura Harris

PROJECT BUDGET: $1,200

FUNDING SOURCE(S):

General Obligation Bonds

PROJECT DESCRIPTION/JUSTIFICATION:

Rehabilitation of streets and drainage infrastructure in the West Park area of Southside.

STATUS:

RFQ to be issued 10/2003

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR. MISC.

PROJ. TOTAL

Prior Years

$0

2002-03

0

2003 -04

110

500

615

2004-05

10

575

585

2005-06

0

2006-07

0

2007-08

2008-09

TOTAL

$0

$120

$1,075

$5

$1,200

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0

$0

14
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Annexation Overlays PROJECT BUDGET: $200
PROJECT #: ST0401

PROJECT MANAGER: Mark Smith

FUNDING SOURCE(S): General fund

PROJECT DESCRIPTION/JUSTIFICATION:

Year one of a 5 year plan for additional funding to overlay recent annexed streets.

22 lane miles of streets were added to the street inventory in the 2002 annexation.

This project will be ongoing for a period of 5 years. Each year 4.4 lane miles of street will be

overlaid to meet city standards and completed in the 5th year.

STATUS:

Overlay projects will begin in November, 2003.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003 -04 200 0 200
2004-05 0 0 0
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $0 $0 $200 $0 $200

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies

Services 200

Capital

TOTAL $200 $0

16
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME:

Thoroughfare Rehabilitation

PROJECT #: ST0402
PROJECT MANAGER: Mark Smith
FUNDING SOURCE(S): General fund

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Rehabilitation and resurfacing of existing thoroughfares within the City

STATUS:

Rehab projects will begin in November 2003

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTRUCTION MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003 -04 50 250 0 300
2004-05 0 0 0
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $0 $50 $250 $0 $300
OPERATING COSTS
CATEGORY 1STF.Y. ANNUAL
Personnel
Supplies
Services 300
Capital
TOTAL $300 $0
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Jones-Butler Road Phase Il

ST0005

Bob Mosley

1998 G.O. Bond Authorization

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Jones-Butler Road would be extended south from Holleman Drive to its intersection with FM 2818. The length

of the roadway will be approximately 2,600 feet with a 90 foot wide right-of-way. The project will include

drainage facilities, sidewalks, and street lighting. This project is needed to provide a north-south route

paralleling Wellborn Road.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Bud

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

279

$286

2002-03

306

306

2003 -04

1288

156

1,444

2004-05

2005-06

2006-07

2007-08

2008-09

olo|o|o|o

TOTAL

$279

$313

$1,288

$156

$2,036

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0

$0

22
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

George Bush Dr. East Widening

ST-9804

Donald E. Harmon, Jr.

1995 Bond Authorization ($822,000)

Thoroughfare Rehab ($600,000)

Other Street/Traffic Capital (72,000)

General Fund ($68,000)

WT0001 ($50,000)

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

George Bush Drive East will be widened from Texas Avenue to Dominik Drive.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 B

udget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years

694

125 421 1,240

2002-03

300

200 50 550

2003 -04

500 50 550

2004-05

2005-06

2006-07

2007-08

2008-09

TOTAL

$994

$125 $1,121 $100 $2,340

OPERATING COSTS

CATEGORY

1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0 $0

24
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Victoria Oversize Participation PROJECT BUDGET: $894
PROJECT #: ST9928

PROJECT MANAGER: Laura Harris

FUNDING SOURCE(S): 1998 G.O. Bond Authorization

PROJECT DESCRIPTION/JUSTIFICATION:

This project will extend Victoria Street from its current termination at Graham Road south to Barron Road.

The street will be a major thoroughfare with a 54 foot width in a 70 foot right-of-way and an approximate

length of 4,200 feet. A significant drainage structure will be required. Developer participation is anticipated

for right-of-way donation with City oversize participation with street width in excess of 39 feet. The street will

provide north-south access to a future CSISD school.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budge

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 30 1 $31
2002-03 1 1
2003 -04 150 1 151
2004-05 710 1 711
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $30 $0 $860 $4 $894

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0

26
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Barron Road Right-Of-Way PROJECT BUDGET: $316
PROJECT #: ST0006

PROJECT MANAGER: Donald E. Harmon, Jr.

FUNDING SOURCE(S): 1998 G.O. Bond Authorization

PROJECT DESCRIPTION/JUSTIFICATION:

Barron Road would be upgraded from a two lane rural roadway to a minor arterial road as reflected on the

thoroughfare plan. This project would establish an alignment and acquire the necessary right-of-way.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 8 6 14

2002-03 100 102

N

2003 -04 198 2 200

2004-05

2005-06

2006-07

2007-08

(=) o) (o] [} fe]

2008-09

TOTAL $306 $10 $0 $0 $316

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0

28
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Longmire Birmingham to Graham
PROJECT #: ST0007

PROJECT MANAGER: Kimberly Carter

FUNDING SOURCE(S): Certificates of Obligation

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Extension of Longmire Drive from Birmingham road to Graham Road. The extension would

provide north/south access from Graham road to rock Prairie Road. The extension is currently

included in the Thoroughfare Plan as a major collector roadway. The project is planned

as a 48 foot wide road within a 60 foot right-of-way with a length of approximately 800 feet. The street will

include sidewalks on both sides.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 45 1 $46
2002-03 177 3 3 183
2003 -04 8 8
2004-05 0
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $177 $56 $0 $4 $237

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services
Capital
TOTAL $0 $0

30
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Longmire Graham to Cypress PROJECT BUDGET: $2,813
Meadows

PROJECT #: ST0100

PROJECT MANAGER: Kimberly Carter

FUNDING SOURCE(S): 1998 G.O. Bond Authorization

PROJECT DESCRIPTION/JUSTIFICATION:

This project will connect Longmire from Graham Road to the existing section of Longmire Road in the Oak
Brook subdivision north of Barron Road. The project is planned as a 48 foot wide road within a 60 foot right-
of-way with a length of approximately 4,200 feet. The street will include sidewalks on both sides.

The Longmire South project is currently included in the Thoroughfare plan as a major collector roadway.

The roadway is needed to provide a north-south route paralleling the Hwy 6 frontage road.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 2 182 0.8 $185
2002-03 9 50 127 5 191
2003 -04 700 20 1,200 20 1,940
2004-05 7 470 20 497
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $711 $259 $1,797 $46 $2,813

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services
Capital
TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Greens Prairie Widening PROJECT BUDGET: $4,369
PROJECT #: ST0214

PROJECT MANAGER: Donald Harmon

FUNDING SOURCE(S): Certificates of Obligation

PROJECT DESCRIPTION/JUSTIFICATION:

This project will widen Greens Prairie Road from 2 lanes to 4 lanes with a median and turn pockets.

The project will be coordinated and designed with the intent to dedicate the roadway to TxDOT.

The project also includes various utility relocations and replacements.

STATUS:

Staff is negotiating a professional services contract.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budg

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL|
Prior Years $0
2002-03 429 10 439
2003-04 3900 30 3,930
2004-05 0
2005-06
2006-07 0
2007-08 0
2008-09
TOTAL $0 $429 $3,900 $40 $4,369

OPERATING COSTS

CATEGORY 1STF.Y. ANNUAL

Personnel

Supplies

Services

~ Y

34
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

FUNDING SOURCE(S):

Dartmouth Extension Phase II PROJECT BUDGET:

ST0211

Donald E. Harmon, Jr.

Certificates of Obligation

PROJECT DESCRIPTION/JUSTIFICATION:

Dartmouth Drive will be extended from Krenek Tap Road to Harvey Mitchell Parkway.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years

80

200 10 290

2002-03

90

200 1500 10 1,800

2003 -04

1500 10 1,510

2004-05

0

2005-06

2006-07

2007-08

2008-09

olo|o|o

TOTAL

$170

$400 $3,000 $30 $3,600

OPERATING COSTS

CATEGORY

1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0 $0

36
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: University Drive Sidewalk PROJECT BUDGET:
PROJECT #: CD1275
PROJECT MANAGER: Donald E. Harmon, Jr.
FUNDING SOURCE(S): Community Development
Block Grant
PROJECT DESCRIPTION/JUSTIFICATION:
A sidewalk will be constructed along the north side of University Drive between Tarrow and Texas.
PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR
FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 13.0 13.0
2002-03 83.5 2.0 85.5
2003 -04 0.0
2004-05 0.0
2005-06 0.0
2006-07 0.0
2007-08 0.0
2008-09 0.0
TOTAL 0.0 13.0 83.5 2.0 98.5
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services
Capital
TOTAL $0 $0

38
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Barron Road Interchange PROJECT BUDGET: $675
PROJECT #: ST0212

PROJECT MANAGER: Donald E. Harmon, Jr.

FUNDING SOURCE(S): Certificates of Obligation

PROJECT DESCRIPTION/JUSTIFICATION:

Design of a grade separation for the intersection of Barron Road and Highway 6.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 0

2002-03 550 10 560

2003 -04 100 15 115

2004-05

2005-06

2007-08

0
0
2006-07 0
0
0

2008-09

TOTAL $0 $650 $0 $25 $675

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0

40
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PROJECT NAME:

PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Greens Prairie/Arrington

Realignment

ST0304

Craig Jordan

Certificates of Obligation $750,000

Brazos $80,000

TxDot $150,000

Developer $350,000

PROJECT BUDGET

PROJECT DESCRIPTION/JUSTIFICATION:

Realignment of Greens Prairie Road 2500 feet west of Highway 6 to connect with future Arrington Road

which will connect with future Highway 40. The length of Greens Prairie Road to be constructed is 1844 feet

and the length of Arrington Road to be constructed is 605 feet. Existing section of Greens Prairie Road

to be removed.

STATUS:

Epsilon Engineering was awarded a $155,203.00 for design of project on August 11, 2003. Design is

30% done as of September 22, 2003.

$750,000 will be appropriated in FY 2003, the remainder will be used in 2005.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2001-02 0
2002-03 1 1
2003-04 100 9 639 2 750
2004-05 146 422 11 579
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $100 $155 $1,061 $14 $1,330
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services
Capital
TOTAL $0 $0

42

$1,330
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Texas Ave. Streetscape Phase II PROJECT BUDGET: $500
PROJECT #: ST9915

PROJECT MANAGER: TBD

FUNDING SOURCE(S): Streets CIP Fund

PROJECT DESCRIPTION/JUSTIFICATION:

This is part of the Texas Avenue Widening Phase Il project. This is for the cost of streetscape improvements such

as raised medians and streetscape light poles.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003 -04 580 580
2004-05 0
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $0 $0 $580 $0 $580

OPERATING COSTS

CATEGORY 1STF.Y. ANNUAL

Personnel

Supplies

Services
Capital
TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: George Bush Drive Medians PROJECT BUDGET: ! $175
PROJECT #: ST0102

PROJECT MANAGER: Mark Smith

FUNDING SOURCE(S): Streets CIP Fund

PROJECT DESCRIPTION/JUSTIFICATION:

This project is an advanced funding agreement with the Texas Department of Transportation to construction median along

George Bush Dr.

STATUS:

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0 0
2003-04 175 175
2004-05 0
2005-06
2006-07 0
2007-08 0
2008-09
TOTAL $0 $0 $175 $0 $175

OPERATING COSTS

CATEGORY 1STF.Y. ANNUAL

Personnel

Supplies

Services

Capital
TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Signal-G. Bush East/Dominik PROJECT BUDGET:
PROJECT #: ST0205
PROJECT MANAGER: Lee Robinson
FUNDING SOURCE(S): GOB 1998 CIP Funds
Holding Account
Project ST9511

PROJECT DESCRIPTION/JUSTIFICATION:

Installation of a new fully actuated traffic signal, Dominik and G. Bush East is presently a four-way stop.

Increased traffic through this intersection especially during peak periods of the day warrants a traffic signal.

Due to the widening of G Bush East the construction phase of this signal will be delayed until completion of

the widening project.

STATUS:

Signal Designed is completed and all materials delivered.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 $13 $50 63
2003 -04 $50 50
2004-05 0
2005-06 $20 20
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $13 $50 $70 $133

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies

Services $1500 Utilities
Capital

TOTAL $0 $1,500

52
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: New Signal-G Bush/Holleman PROJECT BUDGET:
PROJECT #: ST0206
PROJECT MANAGER: Lee Robinson
FUNDING SOURCE(S): GOB 1998 CIP Funds
Holding Account Project
ST9511

PROJECT DESCRIPTION/JUSTIFICATION:

The extension of G. Bush East from Harvey Rd to Holleman has created a need to accommodate increased

vehicular traffic at this intersection. In order to decrease vehicle delays during peak traffic periods of the day

a traffic signal is warranted.

STATUS:

Traffic Signal construction started the week of September 15th, the contractors TLS had 90 days to project.

TLS signal contractor has 90 days to complete the project. Road bores or competed drilling of signal pole

shafts are scheduled for the first week of October.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $10 $10
2002-03 $40 40
2003 -04 $40 40
2004-05 0
2005-06 $20 20
2006-07 0
2007-08
2008-09
TOTAL $0 $10 $40 $40 $90

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies

Services $1500 Utilities
Capital

TOTAL $0 $1,500
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

New Signal-Texas/Manuel

ST0017

Lee Robinson

GOB 1998 CIP Funds

Holding Account-Project

ST9511

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

This location was studied, surveyed and designed two vears earlier. Due to the anticipated start date of

Texas Widening Phase Il the construction was held off. The Texas project is now set to get started in

the summer of 2004. This signal will assist with reducing traffic at the Holleman/Texas signal.

STATUS:

Traffic Signal construction started the week of September 15th, the contractors TLS had 90 days to project.

TLS signal contractor has 90 days to complete the project. Road bores or competed drilling of signal pole

shafts are scheduled for the first week of October.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $5,000 $5,000
2002-03 $7,600 $42,000 49,600
2003 -04 $60,000 60,000
2004-05 0
2005-06 0
2006-07 0
2007-08
2008-09
TOTAL $0 $12,600 $60,000 $42,000 $114,600
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services $1800 Utilities
Capital
TOTAL $0 $1,800
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

FUNDING SOURCE(S):

New Signal-University/Home Depot

ST0207

Lee Robinson

GOB 1998 CIP Funds

Holding Account-Project# ST9511

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Warrant Study, intersection survey, design and construction. Economic Development negotiated with Home

Depot for signal at the main driveway for safe traffic movements in and out of the shopping center.

STATUS:

Traffic Signal construction started the week of September 15th, the contractors TLS had 90 days to project.

TLS signal contractor has 90 days to complete the project. Road bores or competed drilling of signal pole

shafts are scheduled for the first week of October.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

$0

2002-03

$16

16

2003 -04

$70

$70

140

2004-05

2005-06

2006-07

ol|o|o

2007-08

2008-09

TOTAL

$0

$16

$70

$70

$156

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

$1800 Utilities

Capital

TOTAL

$0

$1,800

58
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Embracing the Past

Exploring the Future
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Longmire Sidewalks

ST0204

Kimberly Carter

1995 G.O. Bond Authorization

(Transferred from ST9510

Miscellaneous Sidewalks)

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Sidewalk and trail improvements along Longmire in conformance with approved master plans.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

0

2002-03

5N

2003 -04

200

203

2004-05

2005-06

2006-07

= i=1=]

2007-08

2008-09

TOTAL

$0

$0

$200

$7

$207

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0

$0
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Anderson Sidewalks

ST0203

Kimberly Carter

1995 G.O. Bond Authorization

(Transferred from ST9510

Miscellaneous Sidewalks)

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Sidewalk and trail improvements along Anderson Road in conformance with approved master plans.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years $0
2002-03 4 4
2003 -04 145 1 146
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $145 $5 $150

OPERATING COSTS

CATEGORY

1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Neighborhood CIP PROJECT BUDGET: ANNUAL
PROJECT #: ST0012

PROJECT MANAGER: Mark Smith

FUNDING SOURCE(S): General Fund

PROJECT DESCRIPTION/JUSTIFICATION:

Neighborhood CIP is one means of addressing infrastructure needs identified through small area plans

and through the neighborhood traffic calming program. Improvements may include traffic calming measures

such as speed cushions and landscaped medians.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 27 $27
2002-03 75 75
2003 -04 75 0 75
2004-05 0 75 75
2005-06 75 75
2006-07 75 75
2007-08 0
2008-09 0
TOTAL $0 $0 $402 $0 $402
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel
Supplies
Services 0
Capital 75 75
TOTAL $75 $75
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GENERAL GOVERNMENT-
PARKS PROJECTS
CAPITAL IMPROVEMENT PROJECTS

FISCAL YEAR 2003-2004 THROUGH
FISCAL YEAR 2008-2009

67



GENERAL GOVERNMENT
PARKS PROJECTS
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

PROJECT APPROVED
PROJECT BUDGET ACTUAL FY 02-03 BUDGET ESTIMATE
NUMBER AMOUNT FY 01-02 APPROPRIATION FY 02-03
BEGINNING FUND BALANCE: $ 4,295,406 $ 757,978 $ 757,978
ADDITIONAL RESOURCES:
GENERAL OBLIGATION BONDS $ 0 $ 0 $ 0
CERTIFICATES OF OBLIGATIONS 129,000 0 0
INTERGOVERNMENTAL 0 80,000 80,000
INTRAGOVERNEMENTAL 89,000 0 0
INVESTMENT EARNINGS 74,057 10,000 25,000
OTHER 67,525 67,000 67,000
SUBTOTAL ADDITIONAL RESOURCES $ 359,582 $ 172,000 $ 172,000
TOTAL RESOURCES AVAILABLE $ 4,654,988 $ 929,978 $ 929,978
PARK PROJECTS
BILLIE MADELEY PARK DEV. PK9706 45,000 29,811 0 0
OAKS PARK IMPR. PK0067 28,000 46,562 0 24,068
RAINTREE PARK IMPR. PK0068 44,000 0 0 0
LICK CREEK DEVELOPMENT PK0069 511,000 35,859 80,000 117,000
VETERANS ATHLETIC PARK DEV PK9941 3,236,000 3,012,561 0 37,000
SOUTHWOOD PARK IMPR. PK0076 156,000 0 119,000 69,000
CENTRAL PARK IMPR. PK0101 17,000 0 0 17,000
THOMAS POOL IMPR. PK0104 19,000 0 0 19,000
BEE CREEK LIGHTS PK0303 118,000 0 0 33,000
COMMUNITY PARK ADD LAND PURCH. 40,000 0 0 0
* LINCOLN CENTER EXP TBD 623,000 0 0 0
* LINC. CTR. COVERED BASKETBALL PAVILLION 350,000 0 0 0
FIELD REDEVELOPMENT PK0300 24,000 0 34,400 24,000
CLOSED PROJECTS 716,316 0 0
DEBT ISSUANCE COST 900 0 0
GENERAL & ADMIN. CHARGES 55,000 20,000 20,000
TOTAL EXPENDITURES $ 3,897,010 $ 253,400 $ 360,068
GAAP 0
ENDING FUND BALANCE: $ 757,978 $ 676,578 $ 569,910

* - FUNDED THROUGH COMMUNITY DEVELOPMENT BLOCK GRANT
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GENERAL GOVERNMENT
PARKS PROJECTS
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

APPROVED
FY 03-04 PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
APPROPRIATIONS FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09
$ 569,910 $ 569,910 $ 24,910 $ 26,210 $ 27,210 $ 28,210 $ 29,210
$ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
1,013,000 1,013,000 0 0 0 0 0
15,000 15,000 1,000 1,000 1,000 1,000 1,000
67,000 67,000 68,300 69,700 71,100 72,500 74,000
$ 1,095,000 $ 1,095,000 $ 69,300 $ 70,700 $ 72,100 $ 73,500 $ 75,000
$ 1,664,910 $ 1,664,910 $ 94,210 $ 96,910 $ 99,310 $ 101,710 $ 104,210
0 5,000 0 0 0 0 0
0 0 0 0 0 0 0
0 16,000 0 0 0 0 0
0 394,000 0 0 0 0 0
0 18,000 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 85,000 0 0 0 0 0
40,000 40,000 0 0 0 0 0
451,294 623,000 0 0 0 0 0
350,000 350,000 0 0 0 0 0
89,000 89,000 68,000 69,700 71,100 72,500 74,000
0 0 0 0 0 0 0
0 0 0 0 0 0 0
20,000 20,000 0 0 0 0 0
$ 950,294 $ 1,640,000 $ 68,000 $ 69,700 $ 71,100 $ 72,500 $ 74,000
$ 714,616 $ 24,910 $ 26,210 $ 27,210 $ 28,210 $ 29,210 $ 30,210
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PROJECT NAME:

PROJECT #:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT MANAGER:

FUNDING SOURCE(S):

Madeley Park Development

Addition

PK9706

Peter Vanecek

General Obligation Bonds 99

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Funding for minimal development of Billie Madeley Park.

Status:

Project Complete, except for the plaque dedication

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

30

30

2002-03

5

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09

=)=k =X (=1 [=2 (=2

TOTAL

$0

$0

$35

$0

$35

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

3

Supplies

1

Services

Capital

TOTAL

$4

$4
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PROJECT NAME:
PROJECT #:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT MANAGER:

FUNDING SOURCE(S):

Raintree Park Improvements

PK0068

Peter Vanecek

General Obligation Bonds 99

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Improvements to include installation of a basketball court and playground replacement.

The basketball court will not be built until additional land is available to properly place the court.

Status:

Playground replacement is complete. The use of remaining funds to be determined.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

14

$14

2002-03

0

2003-04

16

16

2004-05

2005-06

2006-07

2007-08

2008-09

(=] (o) (o} fo] fe]

TOTAL

$0

$0

$30

$0

$30

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0

$0
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PROJECT NAME:
PROJECT #:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT MANAGER:

FUNDING SOURCE(S):

Lick Creek Development PROJECT BUDGET:

PK0069 & PK9952

Ric Ploeger

General Obligation Bonds 99

PROJECT DESCRIPTION/JUSTIFICATION:

This amount covers approximately half of the development cost of the approved Master Plan.

Improvements include: trails, bridges, signage, roadway, and parking.

areas, visitors’ center and residences.

An $80,000 matching grant was received from TPWD for trails and bridges.

STATUS:

Expected Completion 9/1/03

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 36 $36
2002-03 117 117
2003-04 394 394
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $547 $0 $547
OPERATING COSTS
CATEGORY 1STF.Y. ANNUAL
Personnel $25 $25
Supplies 10 10
Services 5 5
Capital 10 -
TOTAL $50 $40

76
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PROJECT NAME:
PROJECT #:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT MANAGER:

FUNDING SOURCE(S):

Veteran’s Park

PK9941

Ric Ploeger

General Obligation Bonds 99

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

First phase of the 150 acre Veterans Athletic Park.

Infrastructure, six (6) soccer fields, and two (2) soft ball fields included in Phase of this athletic complex.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 139 3,016 32 $3,187
2002-03 37 37
2003-04 18 18
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $139 $3,071 $32 $3,242
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel $ 80($ 80
Supplies 50 50
Services 40 40
Capital 50 10
TOTAL $ 220 $ 180
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Bee Creek Lights PROJECT BUDGET: $118
PROJECT #: PK0303

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): General Obligation Bonds 99

PROJECT DESCRIPTION/JUSTIFICATION:

Replacement of existing wood poles with concrete poles. Existing light fixtures will be replaced.

Status:

$50,000 in additional funds added from (PK0076 - Southwood Improvements)

Expected completion is set for February of 2004.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 8 25 33
2003-04 85 85
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $8 $110 $0 $118

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services 2

Capital

TOTAL $0 $2
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Lincoln Center Expansion PROJECT BUDGET: $623
PROJECT #: TBD

PROJECT MANAGER: Eric Ploeger

FUNDING SOURCE(S): Design and construction

FY ’02 CD Funds

PROJECT DESCRIPTION/JUSTIFICATION:

Design funded from the FY02 Community Development budget for an exercise room, dressing rooms, and expansion.

Remaining funds will move to construction in FY04.

STATUS:

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003-04 623 623
2004 -05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $623 $0 $623

OPERATING COSTS

CATEGORY 1STF.Y. ANNUAL

Personnel

Supplies

Services

Capital
TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Lincoln Center Expansion PROJECT BUDGET: $350
Covered Basketball Pavillion

PROJECT #: TBD

PROJECT MANAGER: Eric Ploeger

FUNDING SOURCE(S): Community Development Block Grant

PROJECT DESCRIPTION/JUSTIFICATION:

Design funded from FY02 CD budget for Construction of a Basketball Pavillion

STATUS: Design to occur in Fiscal Year 2003.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003-04 350 350
2004 -05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $350 $0 $350

OPERATING COSTS

CATEGORY | 1STF.Y. ANNUAL

Personnel

Supplies

Services

Capital
TOTAL $0 $0
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GENERAL GOVERNMENT-
PARKLAND DEDICATION
CAPITAL IMPROVEMENT PROJECTS

FISCAL YEAR 2003-2004 THROUGH
FISCAL YEAR 2008-2009
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GENERAL GOVERNMENT
PARKLAND DEDICATION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

PROJECT APPROVED
PROJECT BUDGET ACTUAL FY 02-03 BUDGET ESTIMATE
NUMBER AMOUNT FY 01-02 APPROPRIATIONS FY 02-03
BEGINNING FUND BALANCE: 1,212,527 1,474,927 1,474,927
ADDITIONAL RESOURCES:
CONTRIBUTIONS $ 209,347 $ 50,000 $ 50,000
INVESTMENT EARNINGS 94,750 5,000 5,000
TRANSFERS IN 0 0 0
OTHER 0 0 0
SUBTOTAL ADDITIONAL RESOURCES $ 304,097 $ 55,000 $ 55,000
TOTAL RESOURCES AVAILABLE $ 1,516,624 $ 1,529,927 $ 1,529,927
PARKLAND DEDICATION FUND
ZONE 1 PARK PK0051 53,000 0 18,000 22,000
NORTHGATE LINEAR PARK TBD 150,000 0 150,000 0
ZONE 2 PARK PKO0052 9,219 0 2,000 0
ZONE 3 (WOLF PEN CREEK) PK0053 5,000 0 0 0
INTRGEN BENCHES PK0212 8,162 8,162 0 0
BENCH REPLCMNT PK0214 9,300 5,570 0 0
ZONE 4 PARK PK0054 5,000 0 20,000 0
ZONE 5 PARK TBD 76,842 0 170,000 0
EDELWEISS PARK PKO216 18,000 0 0 18,000
INTRGEN BENCHES TBD 25,000 0 25,000 25,000
SOUTHWOOD PLAYGROUND CVRS TBD 22,000 0 0 22,000
SOUTHWOOD AP SIDEWALKS 0 0 12,000
ZONE 6 PARK PK0056 51,000 336 88,000 0
SOUTH KNOLL JOGGING TRACK TBD 0 0 8,000
BEE CREEK PARK BENCHES TBD 0 0 12,000
ZONE 7 PARK PK0057 400,202 0 0 0
WOODWAY PARK PK9803 710,000 4,000 700,000 0
ZONE 8 PARK PK0058 612 0 0 0
ZONE 9 PARK PK0059 0 0 0 0
ZONE 10 PARK PK0060 175,000 0 111,000 113,000
SHENANDOAH PARK 0 0 0 0
ZONE 11 PARK PK0061 17,000 27,584 0 0
CLOSED PROJECTS 15,197 0 0
TRANSFER PROJECT 120,000
GENERAL & ADMIN. CHARGES 15,000 5,000 5,000
TOTAL EXPENDITURES $ 195,849 $ 1,289,000 $ 237,000
GAAP (701)
ENDING FUND BALANCE: $ 1,320,074 $ 240,927 $ 1,292,927
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GENERAL GOVERNMENT
PARKLAND DEDICATION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

APPROVED

FY03-04 BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
APPROPRIATIONS FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09

1,292,927 1,292,927 39,927 40,927 41,927 42,927 45,927

50,000 $ 50,000 $ 0 $ 0 $ 0 $ 03 0

5,000 5,000 1,000 1,000 1,000 3,000 3,000

0 0 0 0 0 0 0

0 0 0 0 0 0 0

55,000 $ 55,000 $ 1,000 $ 1,000 $ 1,000 $ 3,000 $ 3,000

1,347,927 $ 1,347,927 $ 40,927 $ 41,927 $ 42,927 $ 45,927 $ 48,927

0 0 0 0 0 0 0

0 150,000 0 0 0 0 0

118,000 120,000 0 0 0 0 0

5,000 5,000 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 20,000 0 0 0 0 0

26,000 26,000 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

90,000 90,000 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 700,000 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 175,000 0 0 0 0 0

14,000 17,000 0 0 0 0 0

0 0 0 0 0 0

5,000 5,000 0 0 0 0 0

258,000 $ 1,308,000 $ 0 $ 0 $ 0 $ 0 3 0

1,089,927 $ 39,927 $ 40,927 $ 41,927 $ 42,927 $ 45,927 $ 48,927
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 2 Park PROJECT BUDGET:
PROJECT #: PK0052

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 172: Park Escrow - Zone 2

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 2.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years $0
2002-03 0
2003 -04 120 120
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $120.00 $0 $120

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 3 PROJECT BUDGET:
PROJECT #: PK0053

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 173: Park Escrow - Zone 3

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

renovation projects as identified in Park Zone 3.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years $0

2002-03

2003 -04 5

2004-05

2005-06

2006-07

2007-08

(=]} lo) (o] (e} o) (6] fe)

2008-09

TOTAL $0 $0 $0 $5 $5

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel 5 5

Supplies

Services

Capital

TOTAL $5 $5
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 4 Park PROJECT BUDGET:
PROJECT #: PK0054

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 174: Park Escrow - Zone 4

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 4.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003 -04 20 20
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $20 $0 $20

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 5 PROJECT BUDGET:
PROJECT #: TBD

PROJECT MANAGER: Eric Ploeger

FUNDING SOURCE(S): Fund 171: Parks Escrow - Zone 5

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 5.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 0
2003 -04 26 26
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $26 $0 $26

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 6 Park PROJECT BUDGET: $51
PROJECT #: PK0056

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 176: Park Escrow - Zone 6

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 6.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 0.3 $0
2002-03 0
2003 -04 90 90
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $90 $0 $90

OPERATING COSTS

CATEGORY | 1STF.Y. ANNUAL

Personnel

Supplies

Services

Capital
TOTAL $0 $0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Woodway Park (Zone 7) PROJECT BUDGET: $710
PROJECT #: PK9803

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 177: Park Escrow - Zone 7

PROJECT DESCRIPTION/JUSTIFICATION:

Neighborhood Park Development in Zone 7 - Woodway Park.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 4

2002-03

[y

2003 -04 710 7

2004-05

2005-06

2006-07

2007-08

(=] (=] (o] [o) (o] o] fa) FN

2008-09

TOTAL $0 $0 $714 $0

&+
N
[
£~

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel 18
Supplies
Services
Capital 1
TOTAL $0 $22

=N
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PROJECT NAME:

PROJECT #:

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT MANAGER:

FUNDING SOURCE(S):

Zone 10 Park / Shenandoah Park

PK0060

Ric Ploeger

Fund 180: Park Escrow - Zone 10

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 10.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

$0

2002-03

113

113

2003-04

2004 -05

2005-06

2006-07

2007-08

2008-09

o|lo|o|o|o|o

TOTAL

$0

$0

$113

$0

$113

OPERATING COSTS

CATEGORY

1st Fiscal Year|

ANNUAL

Personnel

Supplies

Services

Capital

===

TOTAL

$0

$12

102

$175



WESTFIELD

PARI(

13

S (o]
@ w
EaQ\ <
- o, \
in CV @
\\}Q\e Martin /;)/}@
¥ o O/~
Starlin®
A\
\
s° 4,
o AP % 2o,
7 (o) &
(o) Q0 Q
© % > 2
o 2 767 SN, N
Q %,
> oS f@/
$ & S,
Q &O Q} & 0@4_
L > ¥ O o)
&) Q > /0
Q D N\
QD o o
Q)Qﬁ &’ &Q
& &
3 o%
S R
o, (o) [(//
@)
N7 . & <
\F\\\ QO G’F(
<) &0 »
X 0{@* &
X
¥ S o
10 SN,
Q€ o
&
o
Q.
SHENANDOAF PARK
103

Hwy 40




CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Zone 11 Park PROJECT BUDGET:
PROJECT #: PK0061

PROJECT MANAGER: Ric Ploeger

FUNDING SOURCE(S): Fund 181: Park Escrow - Zone 11

PROJECT DESCRIPTION/JUSTIFICATION:

In accordance with the Park Zone Dedication Ordinance, these funds have been set aside for park improvement

and renovation projects as identified in Park Zone 11.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 27 $27
2002-03 0
2003 -04 17 17
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $44 $0 $44

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services

Capital

TOTAL $0 $0
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Embracing the Past

Exploring the Future
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GENERAL GOVERNMENT-
FACILITIES AND TECHNOLOGY
CAPITAL IMPROVEMENT PROJECTS

FISCAL YEAR 2003-2004 THROUGH
FISCAL YEAR 2008-2009
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GENERAL GOVERNMENT
FACILITIES AND TECHNOLOGY CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

PROJECT TOTAL
PROJECT BUDGET ACTUAL FY 02-03 BUDGET ESTIMATE
NUMBER AMOUNT FY 01- 02 APPROPRIATIONS FY 02-03
BEGINNING FUND BALANCE: $ 4,466,043 $ 6,259,450 $ 6,259,450
ADDITIONAL RESOURCES:
GENERAL OBLIGATION BONDS $ 1,030,000 $ 2,097,000 $ 2,097,000
CERTIFICATES OF OBLIGATIONS 2,316,800 57,000 0
INTRAGOVERNMENTAL 12,231 0 113,071
CONTRIBUTIONS 0 0 0
INVESTMENT EARNINGS 218,820 75,000 150,000
OTHER 555 0 13,530
SUBTOTAL ADDITIONAL RESOURCES $ 3,578,406 $ 2,229,000 $ 2.373.601
TOTAL RESOURCES AVAILABLE $ 8,044,449 $ 8.488,450 $ 8.633.051
PUBLIC FACILITIES
LIBRARY BOOK DONATIONS GG9901 291,348 0 75,000 75,000
*  CEMETERY LAND ACQUISITION GG9905 275,000 0 0 275,000
*  FIRE STATION # 5 GG0201 1,567,000 1,220 1,317,000 310,000
*  CITY CENTER LAND ACQUISITION GG0002 1,560,000 3,200 0 1,651,000
FIRE STATION #1 REHAB. GG0103 677,000 93,5622 0 601,000
1 MUNICIPAL COURT/FIRE ADMIN BUILDING GG0100 3,233,069 820,610 113,069 2,396,153
CLOSED PROJECTS 257,963 0 0
SUBTOTAL $ 1,176,515 $ 1,505,069 $ 5,308,153
TECHNOLOGY PROJECTS
HUMAN RESOURCES MODULE C00021 $ 23,033 $ 0 $ 0 $ 23,030
PUBLIC SAFETY SYSTEM C00022 800,000 128,480 0 570,000
AFIX FINGERPRINT SOFTWARE C00023 25,060 0 0 0
POLICE BOOKING TBD 141,000 0 0 0
POLICE FIELD REPORTING TBD 100,000 0 0 0
FIRE TONE OUT SYSTEM C00401 50,000 0 0 0
RECORDS STORAGE C00024 326,000 23,066 57,000 50,000
HAND HELD METER READING REPLACEMENT TBD 50,000 0 0 0
2 AS400 ENHANCEMENT C00100 175,000 7,654 0 0
PARD AUTOMATION TBD 171,000 0 0 100,000
FIBER OPTIC LOOP ME9701 400,000 179,056 0 150,000
PBX (PHONE SYSTEM) REPLACEMENT TBD 917,000 0 0 0
AUTOMATED CUSTOMER SERVICE C00102 207,000 93,277 0 35,000
RADIO REPLACEMENT TBD 3,400,000 0 0 0
MOBILE DATA TERMINAL REPLACEMENTS TBD 222,000 0 0 0
ADDITIONAL TECHNOLOGY IMPR. TBD 129,000 0 0 0
WEB SITE REDESIGN TBD 60,000 0 0 60,000
2 ATM NETWORK REPLACEMENT TBD 500,000 0 0 0
TOPOGRAPHIC/AERIAL MAPS TBD 630,000 0 0 0
SUBTOTAL $ 431,533 $ 57,000 $ 988,030
DEBT ISSUANCE COSTS $ 19,200 $ 27,300 $ 20,000
TRANSFERS 89,000 0 0
OTHER 13,749 0 0
GENERAL & ADMIN. CHARGES 55,000 60,000 60,000
TOTAL EXPENDITURES $ 1,784,997 $ 1,649,369 $ 6,376,183
GAAP ADJUSTMENT GAAP -$ 2
ENDING FUND BALANCE: $ 6,259,450 $ 6,839,081 $ 2,256,868
Notes:

* - Funded through November 1998 G.O. Bond Authorization
1 - Total project of $3,120,000 to be funded as follows: $1,800,000 Electric Fund, $700,000 Water Fund, $250,000 W W Fund and $370,000 Sanitation Fund.

2 - Proposed to be funded through the issuance of Certificates of Obligation.
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GENERAL GOVERNMENT
FACILITIES AND TECHNOLOGY CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2003-2004 THROUGH FISCAL YEAR 2008-2009

APPROVED
FY 03-04 BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
APPROPRIATIONS FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09
$ 2,256,868 $ 2,256,868 $ 51,368 $ 368 $ 368 $ 3,368 $ 6,368
$ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
0 0 700,000 0 0 200,000 0
1,017,000 1,017,000 415,000 3,720,000 72,000 0 0
0 0 0 0 0 0 0
90,000 90,000 10,000 20,000 3,000 3,000 3,000
0 0 0 0 0 0 0
$ 1,107,000 $ 1,107,000 $ 1,125,000 $ 3,740,000 $ 75,000 $ 203,000 $ 3,000
$ 3,363,868 $ 3,363,868 $ 1,176,368 $ 3,740,368 $ 75,368 $ 206,368 $ 9,368
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 1,255,780 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
$ - $ 1,255,780 $ - $ - $ - $ - $
$ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
0 100,000 0 0 0 0 0
0 0 0 0 0 0 0
0 141,000 0 0 0 0 0
0 100,000 0 0 0 0 0
0 50,000 0 0 0 0 0
50,000 50,000 41,000 0 0 0 0
0 0 50,000 0 0 0 0
0 0 200,000 0 0 200,000 0
0 71,000 0 0 0 0 0
100,000 200,000 0 0 0 0 0
917,000 917,000 0 0 0 0 0
0 78,000 0 0 0 0 0
0 0 100,000 3,300,000 0 0 0
0 0 0 155,000 72,000 0 0
0 129,000 0 0 0 0 0
0 0 0 0 0 0 0
0 0 500,000 0 0 0 0
100,000 100,000 265,000 265,000
$ 1,167,000 $ 1,936,000 $ 1,156,000 $ 3,720,000 $ 72,000 $ 200,000 $ 0
$ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
120,720 120,720 20,000 20,000 0 0 0
$ 1,287,720 $ 3,312,500 $ 1,176,000 $ 3,740,000 $ 72,000 $ 200,000 $ 0
$ 2,076,148 $ 51,368 $ 368 $ 368 $ 3,368 $ 6,368 $ 9,368
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Fire Station #5 PROJECT BUDGET:
GG0201

Donald Harmon

PROJECT NAME:
PROJECT #:
PROJECT MANAGER:

$1,567

FUNDING SOURCE(S): 1998 G.O. Bond Authorization

PROJECT DESCRIPTION/JUSTIFICATION:

This new fire station will be located and constructed in the southern portion of the City to provide services to

a high growth area of the City. The facility is expected to have two equipment bays of 2300 square feet with

the balance of the estimated 6,800 square feet for living quarters, training, kitchen, storage, exercise and

decontamination areas. The operating costs include an additional engine company to operate the aerial

apparatus on a 24hour 7 day per week schedule.

STATUS:

A site has been acquired.

* The numbers submited by the project managers have been changed to reflect the Approved FY 04 Budget.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years $0
2002-03 177 133 310
2003-04 1,188 68 1,256
2004-05 0
2005-06
2006-07 0
2007-08 0
2008-09
TOTAL $177 $133 $1,188 $68 $1,566
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNUAL
Personnel 506 506
Supplies 20 20
Services 40 70
Capital 600
TOTAL $1,166 $596
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TECHNOLOGY PROJECTS
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Public Safety System PROJECT BUDGET:
PROJECT #: C00022

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Government CIP

PROJECT DESCRIPTION/JUSTIFICATION:

The Public Safety system includes Computer Aided Dispatch, Police Reporting, EMS Reporting, and Fire Reporting.

The current Public Safety software is 10 years old, the original vendor is out of business, the city does not have access

to the source code, and the software has not been updated in the last 9 years. Data in the database system is not

easily accessible by other database systems (not an open architecture), which makes interfacing to this system difficult

in the extreme. Ad hoc reporting is cubersome at best.

The replacement system should be much more user friendly, allow broader reporting, make ad hoc reporting available

to more end users, be upgraded each vear to meet state and federal reporting requirements.

This project has evolved as staff endeavored to include various parts in a total solution. After going through the

process of evaluating responses to an RFP it was determined that no total solution was available and the project was

broken into several components. The amount listed above includes Fire, EMS and Police records management

systems as well as a computer aided dispatch (CAD) system.

STATUS: Proposals to the RFP were received and evaluated. Benchmarking was done with the top three

vendors, with only one passing the benchmark testing. The Fire Dept has implemented a solution. The implementation

of an upgrade to the Police and CAD systems is under way.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 130 130
2002-03 570 570
2003 -04 100 100
2004-05 0
2005-06 0
2006-07 0
2007-08 0
TOTAL $0 $0 $0 $800 $800

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies
Services 100

Capital
TOTAL $0 $100
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Police Booking PROJECT BUDGET: $141
PROJECT #: TBD

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Gout.

PROJECT DESCRIPTION/JUSTIFICATION:

This will automate the booking of detainees in the City’s jail facility. It will include live scan of fingerprints thus making it

possible to immediately compare detainee fingerprints to those on file. This should speed up the booking process

thus allowing officers to return to patrol duty quicker.

STATUS:

This project has not begun.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 0 $0

2002-03 0 0

2003 -04 141 141

2004-05 0

2005-06

2006-07

ol|o|o

2007-08

2008-09
TOTAL $0 $0 $0 $141 $141

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services $21 21

Capital

TOTAL $21 $21
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Police Field Reporting PROJECT BUDGET: $100
PROJECT #: TBD

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Gout.

PROJECT DESCRIPTION/JUSTIFICATION:

This project will allow police officers to fill out report forms electronically as the data is collected. This will mean less time

spent in the Police offices filling out reports.

STATUS:

This project has not begun.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 0 $0
2002-03 0 0
2003 -04 100 100
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $0 $100 $100

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services 15 15

Capital

TOTAL $15 $15
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Fire Tone Out System PROJECT BUDGET: $50
PROJECT #: C00401

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Gout.

PROJECT DESCRIPTION/JUSTIFICATION:

This project will replace the current tone out system which is more than ten years old. The current system does not allow

automatic tone out, it requires a person to physically tone out a station on a call. The new system will tone out the Fire

Station as soon as a unit is assigned to the call.

STATUS:

This project has not begun.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 0 $0
2002-03 0 0
2003 -04 50 50
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09
TOTAL $0 $0 $0 $50 $50

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies

Services 7.5 7.5
Capital

TOTAL $8 $8
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: Records Storage PROJECT BUDGET:
PROJECT #: C00024

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Government CIP

PROJECT DESCRIPTION/JUSTIFICATION:

This system provides the city staff a method of centralizing all documents, with proper retention dates, documented security, and

a quick method of document retrieval. This reduces the number of copies made because documents can be viewed online.

It also reduces the amount of mail sent through the city as well as the amount of storage required. With paper documents no

longer retrieved, the citizens should receive responses to requests for city documents much faster, thus providing citizens with

quality service.

STATUS: The first phase of this project was completed in fiscal year 2000-2001 on time and within budget. Additional

in the city, specifically Fiscal Department and Public Utilities Department, implemented imagining in 2003. The project to date

is on time and within budget.

The amount of the project has been reduced.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years 185 $185
2002-03 50 50
2003 -04 50 50
2004-05 41 41
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $0 $326 $326

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel 32 32
Supplies 2.5 2.5
Services 27.6 27.6
Capital

TOTAL $62 $62
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: PARD Automation PROJECT BUDGET: $171
PROJECT #: TBD

PROJECT MANAGER: Olivia W. Burnside

FUNDING SOURCE(S): General Govt

PROJECT DESCRIPTION/JUSTIFICATION:

This project will provide for the automation of many processes in PARD, such as registration, scheduling of facilities,

tracking maintenance. These processes must be automated prior to integrating them with the Automated Customer

Service system thought the internet and phone.

STATUS:

The responses to the RFP are being evaluated at this time.

Anticipate system implementation from mid to end of 2003.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years $0
2002-03 100 100
2003 -04 71 71
2004-05 0
2005-06 0
2006-07 0
2007-08 0
2008-09 0
TOTAL $0 $0 $0 $171 $171

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL
Personnel

Supplies

Services 21 21
Capital

TOTAL $21 $21
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PROJECT NAME:
PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Fiber Optic Loop

ME9701

$1,100 funded by Electric Utility Revenues

$400 funded by General Government

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

Funding is being used to complete a fiber optic infrastructure plan. Previously, the City’s data, communication, and traffic

systems were fed from a radial fiber optic backbone. A looped, redundant fiber optic backbone is being installed to

provide an adequate level of fail safe and appropriate amount of bandwidth.

STATUS:

The fiber optic loop is complete and the project has moved to connecting outlying facilities and traffic signals. Please

transmission over fiber optic has been completed. Fiber optic cable has been in huge demand across the United States.

This demand has caused delays in receiving fiber optic cables for up to a year which has caused some delays in the project.

The project was reduced by $100,000 in FY 02. $60,000 of the reduction was used to fund the City web site revamp.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY

LAND

ENG.

CONSTR.

MISC.

PROJ. TOTAL

Prior Years

60

1,090

$1,150

2002-03

150

150

2003-04

200

200

2004 -05

2005-06

2006-07

2007-08

o|o oo

2008-09

TOTAL

$0

$60

$0

$1,440

$1,500

OPERATING COSTS

CATEGORY

1st Fiscal Year

ANNUAL

Personnel

Supplies

Services

Capital

TOTAL

$0

$0
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CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

PROJECT NAME: PBX Phone Replacement PROJECT BUDGET: $917
PROJECT #: C00400

PROJECT MANAGER: Charlie Shear

FUNDING SOURCE(S): Replacement Fund

PROJECT DESCRIPTION/JUSTIFICATION:

The City’s phone system was installed in 1994. It is scheduled for replacement in FY 04.

Note: Project costs are based on replacing the phone system with equivalent features. OTIS has

been approached by City staff requesting a phone system with additional features. Such an

expanded, dynamic system could cost as much as an additional $300,000.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL

Prior Years $0

2002-03 0

2003-04 $50 $867 917

2004 -05

2005-06

2006-07

ol|o|o|o

2007-08

2008-09

TOTAL $0 $50 $867 $0 $917

OPERATING COSTS

CATEGORY 1st Fiscal Year ANNUAL

Personnel

Supplies

Services $45,000 $45,000

Capital

TOTAL $45,000 $45,000
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PROJECT NAME:

PROJECT #:

PROJECT MANAGER:

FUNDING SOURCE(S):

CAPITAL IMPROVEMENT PROJECT FORM (x $1,000)

Automated Customer

Service

C00102

Olivia W. Burnside

funded from the

Electric Fund

PROJECT BUDGET:

PROJECT DESCRIPTION/JUSTIFICATION:

This project provides interactive interfaces for citizens to do business with the city through either touch tone phone or

internet at any time of the day.

STATUS:

The first phase of this project was completed in fiscal year 2001-02 when utility bill payment was

available by internet and phone. The second phase is to add information and payment of citations to the internet and

phone, this should be completed by the end of 2003. The third phase is to integrate requests for building inspections

to both internet and phone. This will require participation by the vendor of the building inspection software.

PROJECT CALENDAR OF EXPENDITURES BY FISCAL YEAR

FY LAND ENG. CONSTR. MISC. PROJ. TOTAL
Prior Years 94 $94
2002-03 35 35
2003 -04 78 78
2004-05 0
2005-06 0
2006-07 0
2007-08
TOTAL $0 $0 $0 $207 $207
OPERATING COSTS
CATEGORY 1st Fiscal Year ANNU