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April 28, 2005

Honorable Mayor, Members of the City Councit
Citizens of the City of College Station, Texas

The City Manager and the Fiscal Services Department are pleased to submit the Comprehensive Annual
Financial Report for the City of College Station, Texas (the "City") for the fiscal year ended September 30,
2004.

This report is published to provide to the City Council, City staff, our citizens, our bondholders and other
interested parties detailed information conceming the financial condition of the City government.
Responsibility for both the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures, rests with the City.

To the best of our knowledge and belief, the data is accurate in all material aspects and is organized in a
manner designed to fairly present the financial position and results of operations of the City as measured
by the financial activity of its various funds. We also believe that all disclosures necessary to enable the
reader to gain the maximum understanding of the City's financial affairs have been included.

The Local Government Code, Section 103.001 (a) states: "A municipality shall have its records and
accounts audited annually and shall have an annual financial statement prepared based on the audit.”
Likewise the Fiscal and Budgetary Policy Statements adopted annually by the City Council as a part of
the City's Approved Budget includes a requirement that the City shall annually have an audit performed
by an outside, independent auditor. The City has complied with this requirement, and the independent
auditors' report has been included in this report.

THE REPORT

This report is comprised of three sections: Introductory, Financial and Statistical. The Introductory
Section includes this transmittal letter, a listing of the principal City officials, and an organizational chart of
the City. The Financial Section contains the Independent Auditors' Report on the basic financial
statements, Management's Discussion and Analysis ("MD&A"), the basic financial statements with related
notes, and combining and individual fund statements and schedules. The MD&A is a narrative
introduction, overview, and analysis to accompany the basic financial statements. This letter of
transmittal is designed to complement the MD&A and shouid be read in conjunction therewith. The City
of College Station's MD&A may be found immediately following the Independent Auditors’ Report. The
Statistical Section provides financial and demographic information, usually presented on a multi-year
basis, that is relevant to a financial statement reader.

P.O. BOX 9960
1101 TEXAS AVENUE
COLLEGE STATION » TEXAS « 77842
979.764.3500
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The Financial section described above is prepared in accordance with generally accepted accounting
principles for governments as prescribed by the Governmental Accounting Standards Board ("GASB")
and other professional associations, as applicable.

CITY PROFILE
Location

The City of College Station, incorporated in 1938, is located in Brazos County in East Central Texas,
approximately 140 miles north of the Gulf of Mexico, approximately 90 miles northwest of Houston,
approximately 165 miles south of Dallas and approximately 100 miles east of Austin, in an area referred
to as the Brazos Valley. The City currently has a land area of 47.2 square miles and a current estimated
population of 80,333 as of February 2005. The City has the power, by state statute, to extend its
corporate limits by annexation, which it has done periodically.

Structure

The City of College Station is a home rule municipality and utilizes a Council-Manager form of
government organized under the Constitution and laws of the State of Texas. The City Council is
composed of a mayor and six council members elected at large. The City Council appoints the City
Manager, City Attorney, City Secretary and Municipal Court Judge. Almost all other City staff work under
the direction of the City Manager.

The Reporting Entity and Services Provided

This report includes all government activities, organizations and functions for which the City is financially
accountable as defined by the GASB. Based on these criteria, no other governmental organizations are
included in the report. For additional information on the reporting entity, refer to Note I-A in the basic
financial statements.

The City provides a full range of municipal services as prescribed by statute or charter. These services
include police, fire and emergency medical services, parks and recreational facilities, library services,
street maintenance and construction, public improvements, general administrative services and electrical,
water, sewer, and sanitation systems. Internal services of the City accounted for on a cost
reimbursement basis are print/mail, risk management, employee health and disability, equipment
replacement, fleet management, and communications.

Accounting System and Budgetary Control

The City's accounting records for general governmental operations are maintained on a modified accrual
basis, with the revenues recorded when available and measurable, and expenditures recorded when the
services or goods are received and the liabilities incurred. Accounting records for the City's utilities and
other proprietary activities are maintained on a full accrual basis with revenues recorded when earned
and expenses recorded as goods or services are provided to the user.

In developing and maintaining the City's accounting system, consideration is given to the adequacy of the
internal control structure. Internal accounting controls are designed to provide reasonable, but not
absolute, assurance regarding: (1) the safeguarding of assets against loss from unauthorized use or
disposition, and (2) the reliability of financial records for preparing financial statements and maintaining
accountability for assets. The concept of reasonable assurance recognizes that the cost of a control
should not exceed the benefits likely to be derived, and the evaluation of costs and benefits requires
estimates and judgments by management.



All internal accounting control evaluations occur within the above framework. We believe that the City's
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions.

The annual budget serves as the foundation for the City's financial planning and control. The City Charter
provides that the City Manager will submit a proposed budget to the City Council between 30 and 90 days
prior to the end of the fiscal year. The City's budget is prepared by function, fund and department. The
City Council is required to hold a public hearing on the proposed budget and to adopt a budget no later
than the 27" day of the last month of the fiscal year. The City's fiscal year begins on October 1 and ends
on September 30. Controls of budgetary spending are at the department level within the City's General
Fund and at the individual fund appropriation in all other funds. The City Council must authorize transfers
between General Fund departments and all increases in total spending in any fund.

The City's departments have direct access to review budgets as often as necessary. Monthly closing
reports are prepared and reviewed by management showing revenues, expenditures, and balance

sheets. Summarized financial reports and budget reports are provided to the City Council on a quarterly
basis.

FACTORS AFFECTING FINANCIAL CONDITION

Economic Conditions

College Station's economic outlook is positive. College Station did not experience the full effect of the
national and state economic slowdown over the past several years. The area is somewhat immune due
to a concentration of stable and even-growing employment sectors such as government, higher education
and health care.

College Station continues to enjoy one of the lowest unemployment rates in the state. At the end of 2004
the Brazos County unemployment rate was 2.0 percent. Slow but steady job growth also occurred adding
approximately 2.8 percent to non-farm payrolls in 2004.

Many parts of the state and nation experienced reductions in various types of tax revenue. Sales taxes
were down in the State of Texas in 2002 and 2003, the first time since the sales tax was instituted in
Texas. In 2004 state sales tax revenues were up by 7.9%. Sales tax collections in College Station
continued to grow through those two years of economic turmoil, and saw significant growth in fiscal year
2004. College Station's sales taxes were up in fiscal year 2004 by 8.5 percent over fiscal year 2003 to
$14,957,697.

College Station continues to see significant growth in housing and commercial development. There were
549 new housing starts during 2004, somewhat fewer than in 2003 but well ahead of the average number
of new housing starts over the last ten years. Total ad valorem assessed valuation increased by
approximately $305 million or approximately 11.2 percent for fiscal year 2004 over fiscal year 2003.
Commercial development continued to be strong with both new and redevelopment. Several new
commercial businesses opened in College Station in 2004, and several new hotels were under
construction in 2004. The University Drive corridor continued to have a significant amount of new
businesses and increased traffic.

One major asset of the City of College Station is that it is the home of Texas A & M University ("TAMU").
TAMU is located on an approximately 5,200 acre campus within the City. TAMU has a significant
economic impact on the City, contributing an estimated $784 million annually to the local economy.
TAMU has consistently ranked among the top 50 universities in the United States. Each year, TAMU's
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2,500 faculty conduct an estimated $400 million worth of sponsored research projects, assisted by more
than 5,000 paid graduate students. The $4.2 billion endowment ranked TAMU eleventh in the nation for
fiscal year 2000. Student enrollment at TAMU was 44,571 as of September 2004. TAMU employs more
than 20,000 full-time and part-time people.

Major Initiatives

In 2004 the construction of the second phase of trails and drainage improvements in the Wolf Pen Creek
District began. This project is being paid for from the Wolf Pen Creek Tax Increment Financing District
fund and the Drainage Utility fund, and is a significant project in the Wolf Pen Creek Corridor that is
designed to help spur additional development in this growing corridor. This area also saw the beginning
of construction on an ice rink by a private developer. The City conveyed the 4.23 acre tract of land and is
reimbursing the developer for relocation of sewer lines as part of an economic development agreement.
Another significant economic development agreement was the construction of the Warehouse at Cross
Street loft apartments in the Northgate area. The City participated in the construction of new sidewalks,
utility infrastructure, curb and gutter, and the planting of street trees on this project. During fiscal year
2004 construction began on an expansion to the Lincoln Recreation Center. The City continues to
upgrade and replace infrastructure within its parks system. Parking, improved trail surfaces, bridges, and
a new entrance were constructed at the Lick Creek Park. Other park projects completed in 2004 include
new lighting for the softball fields at Bee Creek Park, and the completion of Southern Oaks Park, a
neighborhood park, in the Shenandoah subdivision.

A new street extension was completed with Copperfield Drive extended between Highway 30 and
Highway 60. Widening projects continued on Greens Prairie Road East of Highway 6 to Pebble Creek
Parkway and the George Bush East widening project from Texas Avenue to Dominik was completed.
Other significant street projects include the rehabilitation on Dominik Drive from Munson Street to the
Dominik Drive cul-de-sac. Also in 2004 the First, Maple and Louise Street rehabilitation project was
completed ahead of schedule. This project also included water and sewer line replacements, storm
sewer and electrical installations with new street light foundations, and sidewalks with ramps. In 2004
another significant rehabilitation project included was the Southside System A rehabilitation project which
included street and utility rehabilitation, drainage improvements and the installation of new storm sewer
inlet lines. The relocation of overhead utility lines on a portion of two major thoroughfares, Texas Avenue
and Harvey Road was completed in 2004.

Construction also began in 2004 on Fire Station #5 located on Greens Prairie Road in the southern part
of College Station. This station is needed to provide adequate fire protection in the growing southern part
of the City.

Several new traffic signals were installed during the year to provide greater safety and better traffic flow.
New traffic signals were installed and made operational in fiscal year 2004 at Manuel on Texas Avenue,
George Bush East and Holleman, and University Drive at Forest Drive. A sidewalk project completed in
2004 was the sidewalk on the south side of Harvey Road from Johnny Carino's eastward to Dartmouth
Drive. Other sidewalk projects to place sidewalks along parts of Longmire Drive and Anderson Street
were also completed in 2004.

Technology is an ongoing area of advancement for the City. During fiscal 2004 work continued on a
software implementation to allow citizens to register for sports and recreation activities and to obtain
information on athletic fields, pools and leisure activities on the internet. An upgrade to the Fire
Department scheduling software also was underway in 2004. This software automates and simplifies
scheduling for the department to ensure qualified personnel are always available to respond to
emergencies while allowing individual employees the greatest personal flexibility. Also underway in 2004
was the writing of a program that enables Municipal Court to coordinate with other agencies regarding
collection of delinquent fines, increasing the collection rate and efficiency for the Court. Also in 2004 the
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City's new website was formally unveiled and was an immediate success with its user friendly format and
continuously updated information.

Capital Planning

The citizens of the City approved general obligation bond proposals totaling approximately $38.4 million
in November 2003. The first portion of this bond authorization totaling $6,105,000 was issued in 2004. It
is anticipated that the various street, traffic safety, public buildings, parks and fire station projects funded
by these bonds will be built over the next five years. The City has gone to the voters three times in the
last ten years with successful general obligation bond proposals. Among the more ambitious projects
planned is a City Centre that will eventually group most City departments in a campus-like setting. The
site is between the Police Station and Central Park abutting Texas Avenue on the West, Earl Rudder
Freeway on the East and Krenek Tap Road on the North. It is projected that the City will be able to make
the improvements without increasing the ad valorem tax rate for the capital portion of these projects.

Planning in the various utilities provides for an anticipated investment of $113 million over the next five
years. The funds will be used to provide electric line extensions, transmission enhancements,
substations, new customer connections, and replacements of existing facilities. The water utility will
replace lines in older neighborhoods, add new transmission and distribution lines, provide for a looped
system, add new wells, and continue a project to add transmission capacity from the well field to the City.
Wastewater projects include sewer outfall lines, line extensions for annexed areas and new services, and
treatment plant improvements. Relatively small rate increases are anticipated for the water and
wastewater utilities over the next five years to keep up with the additional capital requirements.

Cash Management

The City awards its depository contract through official bidding procedures for a two-year period with the
provision for up to three one-year extensions. The City is planning to issue a request for applications for
a new contract during 2005. The current depository contract with First American Bank SSB expires
October 1, 2005.

Temporarily idle cash for all funds is invested by City officials in securities as allowed by Texas Statutes
and the City's investment policy. The average balance of the City's investment portfolio for fiscal year
2004 was approximately $128,621,623. The overall portfolio produced total interest earnings of
$2,805,108 which represents a decrease of $462,570 from fiscal year 2003, due to lower interest rates
resulting in part from the economic slowdown and the Federal Open Market Committee's attempt to
stimulate the economy.

The City's bank depository agreement requires that all demand deposits and time deposits are secured
by pledged collateral with a market value equal to no less than 102 percent of the deposits, less $100,000
which is insured by the Federal Deposit Insurance Corporation. Evidence of the pledged collateral is
maintained by the Fiscal Services Department and a third party financial institution. Collateral is reviewed
monthly to assure the market value of the securities pledged equals or exceeds the related bank
balances. Assets pledged to the City by its depository are held by the Federal Home Loan Bank, Dallas,
Texas, pursuant to a separate Custody Account Agreement.

Investment securities purchased for the City, except investments in pooled funds and mutual funds, are
on a delivery versus payment basis. That is, funds are not wired or paid until verification has been made
that the correct security has been received by the custodian. Securities are held in a custody account in
the City's name. The original copy of all safekeeping statements is delivered to the City. J.P. Morgan
Chase has been designated as the City's safekeeping and custodian bank.
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During fiscal year 2004, the City Council reviewed the existing Investment Policy as required by state law
and no changes were made to the policy. The investment policy provides for an Investment Committee
comprised of the Investment Officer and at least two other staff members designated by the City
Manager. The City had no realized losses on any securities held during the year. For additional
information on the City's investments refer to Note IV-A to the financial statements.

Risk Management

The City's risk management program is administered by the Risk Management Division. The division is
responsible for monitoring all claims filed against the City as well as handling the filing of claims as
necessary on behalf of the City. The Risk Management Division is responsible for administering the
City's Workers' Compensation and Property Casualty Self Insurance Funds. The City's Risk Manager is
responsible for ensuring that the City's coverage is adequate to protect the City in the event of potential
losses and for ensuring continuous coverage. The City is developing an aggressive safety training
program.

Employee Retirement System

The City is a member of the Texas Municipal Retirement System ("TMRS") which covers all full-time and
certain part-time employees. The plan provides for no benefits beyond the contributions of the employee,
employer and earnings on the individual employee account. Employee contributions are seven (7)
percent of gross earnings. The City's contribution rate for 2004 was 12.17 percent. The employee
contribution rate has been increased for 2004 to seven (7) percent. The contribution rate for the City is
set by TMRS annually for a calendar year. Any unfunded liability (actuarially determined cost to the City
not already paid) is paid over a 25-year period and is included as a part of the rate the City pays.

OTHER INFORMATION

Independent Audit

Section 37 of the City's Charter requires that not less than thirty (30) days prior to the end of each fiscal
year, the City Council shall designate a qualified public accountant or accountants who, as of the end of
the fiscal year, shall make an independent audit of accounts and other evidences of financial transactions
of the city government and shall submit the report to the City Council. Such accountants shall have no
personal interest, direct or indirect, in the fiscal affairs of the city government. They shall not maintain any
account or record of the city business, but, within specifications approved by the City Council, shall post-
audit the books and documents kept by the Department of Fiscal Services and any separate or
subordinate accounts kept by any other office, department or agency of the city government.

The City of College Station has engaged Ingram, Wallis & Company of Bryan, Texas to perform the audit,
and their opinion has been included in this report. It should be noted that the auditors included all funds
in their audit, performed their audit in accordance with U.S. generally accepted auditing standards, and
concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion
that the City of College Station's financial statements for the fiscal year ended September 30, 2004, are
fairly presented in conformity with U.S. generally accepted accounting principals. The independent
auditors' report is presented as the first component of the financial section of this report.

Certificate of Achievement

The Government Finance Officers Association of the United States and Canada ("GFOA") awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of College Station for its



Comprehensive Annual Financial Report ("CAFR") for the Fiscal Year ended September 30, 2003. The
Certificate of Achievement is a prestigious national award recognizing conformance with the highest
standards for preparation of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable
and efficiently organized CAFR whose contents conform to program standards. Such reports must satisfy
both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. The City of College Station has
received a Certificate of Achievement for twenty-two out of the last twenty-three years. We believe our
current report continues to conform to the Certificate of Achievement Program requirements, and we are
submitting it to the GFOA to determine its eligibility for another certificate.

Responsibility for Financial Reporting

The City's Senior Management, including the City Manager, Assistant City Manager, and Finance and
Strategic Planning Director, accept the responsibility for the accuracy, integrity, consistency, and reliability
of the financial statements. They also acknowledge their responsibility for assuring the continuous
monitoring of the City's system of internal controls for compliance in order to prevent misappropriation of
assets and fraudulent financial reporting. Additionally, they confirm their commitment to fostering a strong
ethical climate and communicating those standards to employees through personnel rules, administrative
regulations, and City law.

Acknowledgement

The preparation of this report could not have been accomplished without the efforts and dedicated
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INDEPENDENT AUDITORS REPORT

Mayor Ron Silvia, Members of
the City Council and City Manager of the
City of College Station, Texas

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund, and the aggregate remaining fund
information of the City of College Station, Texas (the*City), as of and for the year ended
September 30, 2004, which collectively comprise the City’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the
City's management. QOur responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the
City as of September 30, 2004, and the respective changes in financial position and cash
flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.



In accordance with Government Auditing Standards, we have also issued our report dated
December 23, 2004, on our consideration of the City’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The managements discussion and analysis, schedule of funding progress — Texas
Municipal Retirement System and budgetary comparison information on pages 3 through
21 and 67 through 69, are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the City’s basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements, schedule of capital assets
used in the operations of governmental funds and statistical tables are presented for
purposes of additional analysis and are not a required part of the basic financial
statements. The combining and individual nonmajor fund financial statements have been
subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, are fairly stated in all material respects in relation to the basic
financial statements taken as a whole. The introductory section, schedule of capital assets
used in the operation of governmental funds and statistical tables have not been subjected
to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

%J fn
Bryan, Texas m"rm ) '

December 23, 2004



Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

This section of the City of College Station's (the City) Comprehensive Annual Financial Report
presents a narrative overview and analysis of the financial activities of the City for the fiscal year
ended September 30, 2004. We encourage readers to consider the information presented here
in conjunction with additional information that we have furnished in our letter of transmittal.

FINANCIAL HIGHLIGHTS

e The assets of the City exceeded its liabilities
at the close of the most recent fiscal year by
$292,242,242 (net assets). Of this amount,
$53,592,003(unrestricted net assets) may be
used to meet the government's ongoing
obligations to citizens and creditors.

e The City's total net assets increased by
$21,454,690 during the fiscal year.

e At the close of the current fiscal year, the
City's governmental funds reported combined
ending fund balances of $59,310,586, a
decrease of $3,911,578 when compared to
the prior year. This decrease is primarily
attributable to the early retirement of
$4,430,000 in debt related to the 1998
Certificates of Obligation.

e Approximately 26.5% of the combined
governmental funds ending fund balance, or
$15,698,697, is available for spending at the
City's discretion (unreserved-undesignated
fund balance).

e During fiscal year 2004, the City's total debt
increased by approximately $2,070,000. Key
factors in this increase were the issuance of
$12,940,000 in  General  Obligation
Improvement and Refunding Bonds, and
$9,415,000 in Certificates of Obligation.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements. The City's basic financial statements are comprised of three components:

(1) Government-wide financial statements
(2) Fund financial statements
(3) Notes to the financial statements.

City of College Station, Texas



Management's Discussion and Analysis
For the Fiscal Year Ended September 30, 2004

(Unaudited)

This report also contains other supplementary information in addition to the basic financial

statements themselves.

The following diagram illustrates the relationship between the different components of this report:

Basic

Financial
Statements

and
RSI

Relationship Between Comprehensive
Annual Financial Report (CAFR)
and
Basic Financial Statements and

Required Supplementary Information (RSI)

General information on the government
structure, services, and environment
Pages iv-xiii

Management's Discussion and Analysis
Pages 3-21

Government-Wide Financial Statements
Pages 23-25

Governmental Fund Financial Statements
Pages 26-29

Proprietary Fund Financial Statements
Pages 30-35

Notes to the Financial Statements
Pages 37-66

Additional Required Supplementary Information
Pages 67-69

Information on individual funds and other
supplementary information not required by GAAP
Pages 72-109

Trend Data and Nonfinancial Data
Pages 112-134

Introductory
Section

Financial
Section

Statistical
Section
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Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the City's finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City's assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether or not the financial position of the City is
improving or deteriorating.

The statement of activities presents information showing how the City's net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods, such as revenues pertaining to uncollected taxes and
expenses pertaining to earned but unused vacation.

Both of the government-wide financial statements distinguish functions of the City that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the City include
general government, police, financial services, information systems, planning and development,
fire, municipal services, parks and recreation, and citizen and neighborhood resources. The
business-type activities of the City include electric, water, sewer, and solid waste operations. The
government-wide financial statements can be found on pages 23-25.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the City can be divided into governmental funds and
proprietary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in determining what
financial resources are available in the near future to finance the City's programs.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

City of College Station, Texas



Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

The City maintains several individual governmental funds organized according to their type
(special revenue, debt service, and capital projects). Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, Debt Service Fund, and
Streets Capital Projects Fund which are considered to be major funds. Data from the remaining
governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of the non-major governmental funds is provided in the form of combining statements
elsewhere in this report. The governmental fund financial statements can be found on pages 26-
29.

The City adopts an annual appropriated budget for its General Fund, Debt Service Fund, and
Streets Capital Projects Funds. A budgetary comparison statement has been provided for the
General Fund, Debt Service Fund and Special Revenue Funds to demonstrate compliance with
their budgets.

Proprietary Funds

Proprietary funds are generally used to account for services for which the City charges
customers--either outside customers or internal units or departments of the City. Proprietary
funds provide the same type of information as shown in the government-wide financial
statements, only in more detail. The City maintains the following two types of proprietary funds:

Enterprise funds are used to report the same functions presented as business-type
activities in the government-wide financial statements. The City uses enterprise funds to
account for the operations of the electric, water, sewer, sanitation, Cedar Creek
Condominiums and parking activities of the City. The Electric, Water, and Sewer funds
are considered to be major funds of the City while the remaining funds (Sanitation,
Northgate Parking Garage, and Cedar Creek Condominiums) are presented in aggregate
as non-major enterprise funds. Individual fund data for the non-major enterprise funds
can be found in the form of combining statements elsewhere in this report.

Internal service funds are used to report activities that provide supplies and services for
certain City programs and activities. The City uses internal service funds to account for
communication, fleet maintenance, print-mail, and utility billing services. It also uses
internal service funds to account for equipment replacement; employee benefits; and
unemployment, workers' compensation, and property casualty insurance. All of these
services, with the exception of utility billing, predominantly benefit governmental rather
than business-type functions and have been included within governmental activities in the
government-wide financial statements. The Utility Billing Fund has been included with
the business-type activities in the government-wide financial statements. The internal
service funds are combined into a single, aggregated presentation in the proprietary fund
financial statements. Individual fund data for the internal service funds is provided in the
form of combining statements elsewhere in this report.

The proprietary fund financial statements can be found on pages 30-35.
Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

City of College Station, Texas



Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report presents on
pages 67-69 certain required supplementary information concerning the City's progress in funding
its obligation to provide pension benefits to its employees and the general fund budget-to-actual
comparison.

Combining Statements

The combining statements referred to earlier in connection with the non-major governmental and
enterprise funds and the internal service funds are presented on pages 72-101 immediately
following the required supplementary information on pensions.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve as a useful indicator of a government's financial position.
For the City, assets exceeded liabilities by $292,242,242 at the close of the most recent fiscal
year.

The largest portion of the City's net assets (75.8 percent) reflects its investment of $221,655,539
in capital assets (e.g., land, buildings, and equipment), less any related outstanding debt used to
acquire those assets. The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City's investment
in its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot
be liquidated for these liabilities.

Net Assets
Governmental Activities Business-Type Activities Total
2004 2003 2004 2003 2004 2003
Assets
Current and Other Assets $ 75,307,405 $ 78,351,388 $ 63,463,862 $ 64,640,588 $ 138,771,267 $ 142,991,976
Capital Assets 145,281,615 131,819,891 182,822,797 169,975,339 328,104,412 301,795,230
Total Assets 220,589,020 210,171,279 246,286,659 234,615,927 466,875,679 444,787,206
Liabilities
Long-Term Liabilities
Outstanding 83,471,294 77,339,680 75,608,361 79,547,501 159,079,655 156,887,181
Other Liabilities 5,894,040 6,135,086 9,659,742 10,977,387 15,553,782 17,112,473
Total Liabilities 89,365,334 83,474,766 85,268,103 90,524,888 174,633,437 173,999,654
Net Assets
Invested in Capital Assets,
Net of Related Debt 92,953,737 86,587,535 128,701,802 109,857,913 221,655,539 196,445,448
Restricted 14,343,375 12,031,989 2,651,325 2,466,731 16,994,700 14,498,720
Unrestricted 23,926,574 28,076,989 29,665,429 31,766,395 53,592,003 59,843,384

Total Net Assets

$ 131,223,686

$ 126,696,513

$ 161,018,556

$ 144,091,039 $ 292,242,242

$ 270,787,552

City of College Station, Texas



Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

An additional portion of the City's net assets, $16,994,700 (5.8 percent) represents resources that
are subject to external restrictions on how they may be used. The remaining balance of
unrestricted net assets, $53,592,003 (18.4 percent) may be used to meet the government's
ongoing obligations to citizens and creditors.

The City experienced a decrease in unrestricted net assets of $6,251,381. $4,150,415 of this
decrease occurred in the governmental activities unrestricted net assets and primarily resulted
from the early retirement of the outstanding balance of the 1998 Certificates of Obligation. The
$2,100,966 decrease in the business-type activities primarily resulted from the use of operating
funds for capital projects in the water fund.

At the end of the current fiscal year, the City was able to report positive balances in all three
categories of net assets, both for the government as a whole, as well as for the business-type
activities. The same situation held true for the prior fiscal year.

During fiscal year 2004 the City conducted an inventory of governmental land, contracted an
inventory of governmental machinery and equipment, contracted an appraisal of governmental
infrastructure, and corrected the value of previously recorded governmental buildings and building
improvements. The adjustments for all of these items resulted in a net increase in governmental
capital assets of $7,795,715. Beginning governmental net assets have been restated to reflect
this change.

The City's net assets increased by $21,454,690 as a result of fiscal year 2004 operations. The
increase is primarily attributable to increases in ongoing revenues and relatively stable expenses.

The following table provides a summary of the City's operations for the year ended September
30, 2004 and highlights key elements of the increase in the City's net assets:

City of College Station, Texas
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(Unaudited)

Changes in Net Assets

For the Fiscal Year Ended September 30, 2004

Revenues
Program Revenues:

Charges for Services

Operating Grants and Contributions
Capital Grants and Contributions

General Revenues:
Property Taxes
Sales Tax
Other Taxes

Interest and Investment Income

Other
Total Revenues
Expenses
General Government
Fiscal Services
Police
Fire
Development Services
Public Works
Parks and Recreation
Office of Technology and
Information Services
Interest on Long Term Debt
Unallocated Depreciation
Electric Utility
Water Utility
Sewer Utility
Sanitation Services
Parking Operations
Cedar Creek Condominiums
Total Expenses
Increase in Assets Before
Transfers
Transfers Net
Increase in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

Governmental Activities Business-Type Activities Total

2004 2003 2004 2003 2004 2003
9,525576 $ 8,437,681 $ 70518669 $ 71,148910 $ 80,044,245 $ 79,586,591
3,208,957 1,891,808 - 50,700 3,208,957 1,942,508
5,266,837 6,399,178 5,179,221 3,887,629 10,446,058 10,286,807
14,668,641 13,441,000 - - 14,668,641 13,441,000
15,238,995 14,027,489 - - 15,238,995 14,027,489
4,166,016 3,808,962 - - 4,166,016 3,808,962
1,224,546 1,739,929 662,359 1,126,900 1,886,905 2,866,829
4,386 19,563 - - 4,386 19,563
53,303,954 49,765,610 76,360,249 76,214,139 129,664,203 125,979,749
7,536,427 7,857,618 - - 7,536,427 7,857,618
1,953,189 1,834,859 - - 1,953,189 1,834,859
9,654,447 9,374,251 - - 9,654,447 9,374,251
7,189,495 7,102,089 - - 7,189,495 7,102,089
1,586,114 1,651,761 - - 1,586,114 1,651,761
5,004,976 5,242,162 - - 5,004,976 5,242,162
6,154,862 6,361,728 - - 6,154,862 6,361,728
2,652,957 2,919,155 - - 2,652,957 2,919,155
3,448,533 3,643,268 - - 3,448,533 3,643,268
2,690,998 2,543,780 - - 2,690,998 2,543,780
- - 41,120,750 43,299,695 41,120,750 43,299,695
- - 6,542,184 6,283,025 6,542,184 6,283,025
- - 7,214,296 7,347,315 7,214,296 7,347,315
- - 4,848,591 4,419,352 4,848,591 4,419,352
- - 550,544 461,394 550,544 461,394
- - 61,150 - 61,150 -
47,871,998 48,530,671 60,337,515 61,810,781 108,209,513 110,341,452
5,431,956 1,234,939 16,022,734 14,403,358 21,454,690 15,638,297
(904,783) 6,856,352 904,783 (6,856,352) - -
4,527,173 8,091,291 16,927,517 7,547,006 21,454,690 15,638,297
126,696,513 118,605,222 144,091,039 136,544,033 270,787,552 255,149,255

$ 131,223,686

$ 126,696,513

$ 161,018,556

$ 144,091,039 $ 292,242,242

$ 270,787,552
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Management's Discussion and Analysis

For the Fiscal Year Ended September 30, 2004
(Unaudited)

Governmental activities. Governmental activities increased the City of College Station's net
assets by $4,527,173, thereby accounting for 21.1 percent of the total growth in net assets. Key
elements of this increase are as follows:

e Property taxes increased $1,227,641 (9.1%) during the year. This is primarily the result
of the total ad valorem assessed valuations increasing by $305 million or 11.2 percent
over fiscal year 2003.

e Sales taxes increased $1,177,058 (8.5%) during the year. This is attributable to
continued economic growth in the area.

The chart below illustrates the City's governmental revenues by source. For governmental
activities overall without regard to program, sales tax (29 percent) and property tax (28 percent)
are the largest sources of funds followed by charges for services (18 percent), and grants and
contributions (16 percent). All other governmental revenues account for 9 percent of all
governmental revenues.

City of College Station, Texas
Governmental Revenues By Source
$53,303,954

O Charges for Services

B Grants and Contributions
OProperty Tax

OsSales Tax

B Other Taxes

16% Olnvestment Income

@ Other

29%

28%

Another useful chart depicts governmental activity program revenues relative to program
expenses. That data is presented below:

City of College Station, Texas
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Governmenal Activities
Comparison of Program Revenues to Program Expenses
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Business-type activities. Business-type activities increased the City of College Station's net
assets by $16,927,517, thereby accounting for 78.9 percent of the total growth in net assets. Key
elements of this increase are as follows:

e With the continued growth in the area capital contributions continued to be a major
source of revenue for the electric, water, and sewer funds. In fiscal year 2004 capital
contributions amounted to $5,179,221.

e Electric utility expenses actually experienced a decrease of $2.2 million or 5% from fiscal
year 2003. This is attributable to a litigation settlement that occurred during fiscal year
2003.

Revenues for the City's business-type activities are presented in the following chart. Charges for
services provided the largest share of revenues (92 percent) for the City's business-type
activities. It was followed by grants and contributions (7 percent) and investment income (1
percent).

City of College Station, Texas
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Business-type Revenues
$76,360,249

@ Charges for Services
B Grants and Contributions
Olnvestment Income

Another useful chart depicts business-type activity program revenues relative to program
expenses. That data is presented below:

Business-type Activities
Comparison of Program Revenues to Program Expenses
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Electric Water Sewer Sanitation Cedar Creek Northgate Parking
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For the Fiscal Year Ended September 30, 2004
(Unaudited)

FINANCIAL ANALYSIS OF THE CITY'S FUNDS

As noted above, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the City's governmental funds is to provide information on near-term inflows,
outflows, and balances of resources that are available for spending. Such information is useful in
assessing the City's financing requirements. In particular, unreserved fund balance may serve as
a useful measure of a government's net resources available for spending at the end of the fiscal
year. The types of governmental funds reported by the City include the General Fund, Debt
Service Fund, and Streets Capital Projects Fund. Other governmental funds of the City are
reported as non-major funds.

As of the end of the current fiscal year, the City's governmental funds reported combined ending
fund balances of $59,310,586. Approximately 26.5 percent ($15,698,697) of this total amount
constitutes unreserved fund balance and is available for spending at the City's discretion. The
remainder of fund balance is reserved to indicate that it is not available for new spending because
it has already been committed as follows:

(1) To pay debt service ($2,538,713),

(2) To liquidate contracts and purchase orders of the prior period ($10,053,752),

(3) To capital improvements ($29,462,122),

(4) To permanent cemetery endowments ($990,694),

(5) To police criminal investigation activity ($15,402),

(6) To inventory ($49,344),

(7) To Court Technology ($274,038),

(8) To Court Security ($203,331), and

(9) To Court Efficiency ($24,493).
Revenues for governmental functions overall totaled approximately $47,778,069 in the fiscal year
ended September 30, 2004, an increase of 10.7 percent or $4,628,103 from the fiscal year ended
September 30, 2003. Expenditures for governmental functions totaling $67,447,541 increased by
approximately 14.4 percent ($8,481,140) from the fiscal year ended September 30, 2003. In
fiscal year 2004, expenditures for governmental functions exceeded revenues by $19,669,472.
That amount was 24.4 percent more than the previous year's amount of $15,816,435.
The General Fund is the chief operating fund of the City of College Station. At the end of the
current fiscal year, the unreserved, undesignated fund balance was $9,613,442 while the total
fund balance reached $10,702,952. The City's fiscal and budgetary policies require that the

General Fund's undesignated fund balance be at least equal to 15 percent of budgeted
expenditures, a percentage equal to 55 days of expenditures. The unreserved, undesignated

City of College Station, Texas
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fund balance is approximately 24.2 percent of fiscal year 2004 budgeted expenditures and
exceeds the minimum requirement set by policy.

As a measure of the fund's liquidity, it is useful to compare both unreserved and total fund
balance to total fund actual expenditures. Unreserved fund balance represents 25.6 percent of
total general fund expenditures while total fund balance represents 28.5 percent of the same
amount. The fund balance continues to meet and exceed the Fiscal and Budgetary Policy of
having 15% of expenditures available in fund balance.

The fund balance of the General Fund decreased by $547,383 during the current fiscal year. Key
factors in this change were as follows:

e Overall revenues were up by approximately 8.3 percent, primarily due to an increase in
sales tax revenue and property tax revenue which resulted from strong retail sales and
new property values on the tax rolls.

e A 9.9 percent increase in licenses and permits which was a result of an increase in
building permit revenue. This increase came from commercial construction value.

e A 11.4 percent increase in fines due to more aggressive collection efforts and increases
in the amount of traffic fines,

e Overall total expenditures were up by approximately 11.4 percent, primarily due to
increases in department spending.

The Debt Service Fund ended the fiscal year with a fund balance of $2,538,713, all of which is
reserved for the payment of debt service. The net increase in fund balance during the current
fiscal year was $902,406. A $954,688 increase in debt service revenues and other financing
sources was more than enough to cover principal retirements and interest payments.

The Streets Projects fund ended the fiscal year with a fund balance of $19,160,316. This entire
amount is either reserved for encumbrances related to current capital projects or reserved for
future capital projects. The net decrease in fund balance during the current fiscal year was
$1,579,698. This decrease is attributable to the expenditure of funds on streets capital projects.

Proprietary Funds

The City's proprietary funds provide the same type of information found in the government-wide
financial statements but in more detail.

At the end of the current fiscal year, the City's proprietary funds reported combined ending net
assets of $159,732,237. Approximately 18.2 percent ($29,119,651) of this total amount
constitutes unrestricted net assets. The remainder of net assets for the proprietary funds,
$130,612,586, is reported as follows:

(1) Invested in capital assets, net of related debt ($127,961,261), and
(2) Restricted for debt service ($2,651,325).

Operating revenues for proprietary activities totaled $70,174,236 for the fiscal year, an increase
of 1.3 percent or $916,872 from the previous fiscal year. Operating expenses decreased
$1,334,350 or 2.3 percent for the same period causing operating income to increase $2,251,222
or 19.3 percent. The proprietary funds reported net nonoperating expenses of $3,438,933 at the
end of fiscal year 2004 as compared to net nonoperating expenses of $826,277 in the previous
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For the Fiscal Year Ended September 30, 2004
(Unaudited)

fiscal year. As a result of the increase in operating income and the increase in transfers in, the
increase in net assets, $16,554,122, was $8,690,158 more than the change in net assets for the
previous year.

Electric Fund

At the end of the fiscal year, the unrestricted net assets for the Electric Fund totaled $6,745,147.
The electric utility ended the fiscal year with working capital of $6,442,354, an increase of
$1,978,817 or 44 percent from fiscal year 2003. The majority of this increase is due to the $8.7
million settlement of a lawsuit that reduced working capital in fiscal year 2003. In addition, the City
decided to use current resources to provide for capital requirements for the electric system and
certain other capital acquisitions, a strategy that will help maintain a low debt to equity ratio,
maintain relatively low annual debt service payments, and allow the City to be more flexible as it
faces the challenges of deregulation within the electric utility industry.

The City's policy with regard to its enterprise funds is to maintain at least 15 percent of annual
operating expenses in working capital, a percentage equal to 55 days of expenses. At September
30, 2004, Electric Fund working capital equaled approximately 16 percent.

Electric Fund operating revenues increased by 1.8 percent ($826,692) during fiscal year 2004 while
operating expenses decreased 5.1 percent ($2,175,502) during the same period resulting in a 70.6
percent increase ($3,002,194) in operating income. The large decrease in operating expenses was
due to the settlement of the lawsuit that occurred in fiscal year 2003. As a result of the decrease in
expenses and an increase in transfers in, net assets for the Electric Fund increased by
$6,929,599 during the fiscal year.

Water Fund

Unrestricted net assets for the Water Fund at September 30, 2004 were $7,462,386. Working
capital in the Water Fund at the end of fiscal year 2004 was $7,598,761, a decrease of
approximately 34 percent from fiscal year 2003. Water Fund working capital was 144 percent of
total operating expense and exceeds the minimum 15 percent requirement under the Council's
adopted policy.

Water Fund operating revenues decreased by 4.3 percent ($370,774) during fiscal year 2004 as a
result of slightly lower water consumption due to cooler temperatures and increased rainfall. During
the same period, operating expenses increased 7.9 percent ($384,487). As a result, operating
income decreased 20.3 percent to $2,964,899 in fiscal year 2004. The Water Fund's change in net
assets was $2,967,020, a 30.6 percent decrease over the previous year. This decrease is due to
the combination of reduced revenue and increased operating expenses.

Sewer Fund

The Sewer Fund's unrestricted net assets at the end of fiscal year 2004 were $5,740,214. The
Sewer Fund ended the fiscal year with a working capital balance of $4,977,173, which was 10
percent above fiscal year 2003. Sewer Fund working capital was 88 percent of total operating
expenses and is well above the minimum requirement for the fund.
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Operating revenues in the Sewer Fund were $9,166,440, a $282,958 (3.2 percent) increase over
the previous fiscal year. Operating expenses increased from $5,599,591 to $5,679,897 or 1.4
percent while operating income rose by 6.2 percent from $3,283,891 to $3,486,543.

BUDGETARY HIGHLIGHTS

The final amended budget for fiscal year 2004 totaled $170,755,578 for all funds. Of this amount
$124,449,475 (73 percent) was budgeted for operations and maintenance expenditures, and
$46,306,103 (27 percent) was budgeted for capital improvement projects.

In the General Fund the final revised budgeted change in fund balance was $2,587,748 lower than
the original budgeted change and the significant items that comprise this difference can be briefly
summarized as follows:

e $1,025,414 - Encumbrances rolled over from previous fiscal year

e $250,000 - Additional funding for the Arts Council of Brazos Valley

e $220,556 - Matching funds for FEMA Fire Equipment Grant, Homeland Security Grant,
and Law Enforcement Block Grants

e $118,823 - Gainsharing distribution to employees

e $222,840 - Purchase of 3 homes and lots on Foster Street.

e $600,000 - Additional funding for cemetery land acquisition.

In the General Fund the actual change in fund balance was $4,150,441 higher than the final revised
budgeted change and the significant items that comprise this difference can be briefly summarized
as follows:

e $1,310,820 - Lower Capital Outlay expenditures primarily related to the delay in spending
the funds appropriated for cemetery land acquisition and delays in the purchase of other
capital items including the AM radio station and the ups system for 6 traffic signals.

e $1,219,871 - Additional tax revenue generated primarily from higher sales tax revenues.
Natural gas franchise and telecable franchise revenues were also higher than budget
primarily due to the renegotiation of these franchise agreements.

e $409,256 - Lower expenditures in the economic development fund related to economic
development incentives that were budgeted for and did not occur in FY 04.

e $227566 - Additional Licenses and Permits revenue generated from an increase in
commercial building activity and an increase in the minimum building permit fee.

e $164,275 - Lower Purchased Professional Services expenditures related to two franchise
agreements that did not require the use of all the funds budgeted.

e $90,531 - Lower salaries and benefits in the Fire Department due to delays in hiring new
personnel for Fire Station #5.

e $86,706 - Additional Fines, Forfeits & Penalties revenue generated from more efficient
municipal court operations.

e $62,430 - Additional Charges for Services revenue generated by an increase in the
collection of arrest and warrant service fees, an increase in Parks and Recreation fees
and usage, an increase in development filing fees, and various other fee and usage
increases.

Strategic planning is a driving force in the preparation of the City's budget. Strategic planning is
centered around the following four vision statements under which are listed some of the key items in
the fiscal year 2004 budget:
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Vision Statement #1--Core Services

We will provide high quality customer service focused basic City services at a reasonable
cost. These core services include police, fire, and emergency management services; traffic and
drainage services; the City's administrative services; electric, water, wastewater and sanitation
operations; and capital projects for each of these areas. Key items included in the 2004 fiscal year
budget include:

e Additional resources for the addition of a Criminal Investigation Sergeant,

e Funding of the third of three phases for the operation and maintenance of Fire Station #5 which
is scheduled to begin operation in 2005,

e Additional resources for thoroughfare rehabilitation projects,

e Additional resources for an additional drainage crew to ensure drainage rights of way are
maintained at appropriate levels,

e Enhancement to public communications through the addition of a media specialist and
equipment for television production,

e Enhancing communications through a low band radio system,

e Resources to hold a capital improvement bond election,

e Resources to improve the retirement benefit for City employees, increasing the benefit from a
6% contribution to a 7% contribution, and

e A 4% increase in wastewater rates to help fund the additional debt issued for the expansion of
the Lick Creek Wastewater Treatment Plant and other capital projects.

Vision Statement #2--Parks and Leisure Services

We will provide a large range of recreational and cultural arts opportunities. The 2004 fiscal
year budget provided resources to continue funding the Parks and Recreation Department at
current service levels. Additional resources were included for the following:

e Operations and maintenance of the improvements made at Lick Creek Park and other park
facilities,

e Resources to privatize certain grounds maintenance functions at City Hall and the Police
Station and reallocating the existing parks crews performing that work to the new parks,

¢ Implementation of the Tarrow Park Master plan through capital projects at the Lincoln Center,
and

e Resources for the City's 65" Birthday Celebration.

Vision Statement #3--Planning and Development

We will provide a well-planned community. Activities related to this vision statement include
planning and development services. Additional resources were included for the following:

e Additional resources for an additional Plans Examiner position in Planning and Development
Services to help improve the turn around time in the plans review process, and
¢ Resources to continue to review annexation options in 2004.
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Vision Statement #4--Economic Development

We will provide a strong and diverse economic environment. This vision statement
encompasses the City's economic development initiatives. The fiscal 2004 budget included the
following:

e Resources to improve signage in the Northgate area,
e Funding for the development of the Spring Creek Business Park,
e Funding for the continued development of a hotel/conference center.

CAPITAL ASSETS

The City of College Station's investment in capital assets for its governmental and business-type
activities as of September 30, 2004 amounted to $328,104,412 (net of accumulated depreciation).
This investment in capital assets includes land, utility systems, buildings and building
improvements, improvements other than buildings, machinery and equipment, infrastructure, and
construction in progress.

Capital Assets at Year End
Net of Accumulated Depreciation

Governmental  Business-Type

Activities Activities Total
Land $ 24,136,626 $ 709,650 $ 24,846,276
Utility Systems - 147,616,632 147,616,632
Buildings and Building Improvements 14,346,690 5,300,162 19,646,852
Improvements Other than Buildings 9,336,062 - 9,336,062
Machinery and Equipment 8,787,418 89,472 8,876,890
Infrastructure 73,588,006 - 73,588,006
Construction in Progress 15,086,813 29,106,881 44,193,694

$145,281,615  $ 182,822,797 $ 328,104,412

Major capital projects completed by the City during the 2004 fiscal year include the following:

The widening of George Bush Drive from Texas Avenue to Dominik ($2.1 million),
Rehabilitation of Fire Station 1 ($641,980),

Rehabilitation of First, Maple and Louise streets in the Northgate area ($980,000),

Second phase of the Graham Road upgrade ($1,520,973),

First phase of rehabilitation of infrastructure in the Southside area ($279,165),

New traffic signals on Texas Avenue at Manuel, George Bush Drive at Holleman and
University Drive at Forest ($425,922),

e Wolf Pen Creek Park trails from Dartmouth to Highway 6 ($1,430,035),

e The construction of the next phase of a parallel water transmission line ($4,015,177).

Of significance is $10.5 million in developer capital contributions during fiscal year 2004. These
contributions accounted for approximately 40 percent of the $26.3 million increase in capital
assets.

Additional information on the City's capital assets can be found in Note IV-C to the financial
statements on pages 51 - 52.
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DEBT ADMINISTRATION

At the end of the 2004 fiscal year, the City of College Station had total debt outstanding of
$157,445,000. Of this amount, $81,790,000 (52.0 percent) comprised debt backed by the full faith
and credit of the City. The remaining debt is revenue bonds secured by specified revenue sources.

Year-End Outstanding Debt Payable

Governmental  Business-Type

Activities Activities Total
General Obligation Bonds $ 47,085,000 $ - $ 47,085,000
Revenue Bonds - 75,655,000 75,655,000
Certificates of Obligation 34,705,000 - 34,705,000

$ 81,790,000 $ 75,655,000 $ 157,445,000

The City's total debt increased by $2,070,000 (1.3 percent) during the current fiscal year. The
change in total debt was a result of the following:

e Issuance of $12.94 million in general obligation improvement and refunding bonds, and
$9.415 million in certificates of obligation; and

o Retirement of $9.025 million in general obligation bonds, $7.235 million in certificates of
obligation, and $4.025 million in utility revenue bonds.

Included in this debt activity was the issuance of $5.98 million in general obligation bonds to
refinance previously outstanding general obligation bonds totaling $6.15 million. As a result of this
refunding, the City will reduce its total debt service payments over the next ten (10) years by
approximately $412,000.

The City's General Obligation and Certificates of Obligation are rated AA- by Standard & Poors
("S&P") and Aal by Moody's Investors Service ("Moody's"”). The underlying ratings for the City's
revenue bonds are A+ by S&P and A3 by Moody's. Because the City's last bond issue was
insured, those bonds were rated AAA with S&P and Aaa with Moody's.

Additional information on the City's long-term debt can be found in Note IV-F to the financial
statements on pages 53-57 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The City of College Station has continued to grow and has not experienced some of the more
severe economic downturns faced by other cities, both in the state and in the nation. Indicators of
that growth include the following:

e An estimated population increase of 51 percent for the period of 1990 through 2004,

e An approximate $143 million increase to the ad valorem tax base during the fiscal year,

o Alocal economy that has maintained an unemployment rate of less than 4 percent since 1990,
and

e Sales tax revenue that grew by a strong 8.5 percent during the fiscal year.
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Part of the reason the City has been insulated from some of the effects of the slower national and
state economy is due to the major influence of Texas A&M University on the local economy. The
Fiscal Year 2005 budget was prepared with the key goal of maintaining and improving quality of life
in College Station. This is done by continuing a prudent approach to City finances, meeting
strategic priorities identified by the City Council, maintaining service quality and excellence, and
enhancing and maintaining infrastructure and public facilities needed to provide excellent services.
The ad valorem tax rate for the 2005 fiscal year is $0.4640 per $100 valuation ($0.1942 for
operations and maintenance and $0.2698 for debt service). This tax rate will meet the debt service
obligations of the City and provide operations and maintenance funding in the General Fund.

Current and anticipated growth in the community has resulted in increased demands for services
and has put pressure on the City's utility systems. Consequently, the 2005 budget includes a 3%
revenue increase in the Sewer Fund. This rate increase is needed to fund the expansion of the Lick
Creek Wastewater Treatment Plant and other capital projects needed to maintain, rehabilitate, and
expand the sewer system infrastructure in order to keep up with the growth. Residential sanitation
rates were increased by 5% in FY 05 in order to maintain residential sanitation services. No
electric, water, or drainage rate increases were included in the 2005 fiscal year budget.

The fiscal year 2005 budget for capital improvements totals $44,400,853. The City anticipates
significant expenditures for infrastructure rehabilitation and improvements in the Southside area, an
older part of the City. These projects include rehabilitation of utilities, drainage ways, and streets.
Some of the more significant projects are as follows:

Street rehabilitation in the Southside area ($1.2 million),

Street rehabilitation in the Northgate area ($800,000)

Extension of Dartmouth Drive (3.6 million),

Greens Prairie Road/Arrington Road/Forest Ridge Access ($1.5 million),
Intergenerational Park Upgrades ($310,000),

Veteran's Park Phase Il Design ($690,000),

Soccer Field Lights at Veteran's Park and Central Park ($705,000),
Steeplechase Park Development ($315,000),

Wolf Pen Creek Upper Trails ($1.95 million)

Police Station New Addition and Renovation ($3.3 million),

Fire Station #3 Relocation ($1.7 million), and

Northgate Gateway, water feature, and public restroom projects ($775,000).

The City plans to issue $5.71 million in general obligation bonds from the 2003 bond authorization
for the following: $2.997 million for street improvements, $553,000 for traffic projects, $850,000 for
parks projects, and $1.31 million for public facilities. The City also plans to issue $7.59 million in
certificates of obligations for the following: $1.15 million for street improvements, $975,000 for park
projects, $625,000 for Northgate projects, $950,000 for technology projects, $850,000 for public
safety equipment purchases, $500,000 for Business Park projects, $1,860,000 for Wolf Pen Creek
projects, $600,000 for cemetery development projects, and $80,000 for debt issuance costs. The
City also plans to issue $3.35 million in utility revenue bonds for electric capital projects, and $4.6
million for water capital projects.
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REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the City of College Station's
financial position for all who have an interest in the City's finances. Questions concerning any of
the information provided in this report or requests for additional financial information should be
addressed to:
City of College Station
Fiscal Services Department
ATTN: Finance and Strategic Planning Director
P.O. Box 9960
College Station, Texas 77842-9960

or visit our website at http://www.cstx.gov.
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Assets
Equity in Cash and Cash Equivalents
Equity in Investments
Receivables, net
Internal Balances
Inventories
Prepaid Costs
Restricted Assets:

Equity in Cash and Cash Equivalents

Equity in Investments
Receivables, net
Equity in Joint Venture
Deferred Charges, net
Capital Assets:
Land and Construction in Progress
Other Capital Assets,
net of accumulated depreciation
Total Assets

Liabilities
Accounts Payable
Retainage Payable
Refundable Deposits
Claims Payable
Accrued Liabilities
Customer Construction Advances
Other Deferred Revenues

Liabilities Payable from Restricted Assets:

Accounts Payable

Accrued Interest Payable

Retainage Payable

Accrued Liabilities

Refundable Deposits
Non-current liabilities:

Due within one year:

Compensated Absences

Bonds and Certificates of Obligation Payable

Due in more than one year:

Bonds and Certificates of Obligation Payable

Unamortized Premium on Bonds
Compensated Absences
Total Liabilities

Net Assets

Invested in Capital Assets, net of related debt

Restricted for:
Debt Service
Other

Unrestricted

Total Net Assets

CITY OF COLLEGE STATION, TEXAS
Statement of Net Assets
As of September 30, 2004

Governmental Business-type

Activities Activities Total
$ 16,311,797 $ 4,362,788 20,674,585
54,981,022 14,705,344 69,686,366
3,508,438 8,597,456 12,105,894
(665,365) 665,365 0
148,214 1,186,427 1,334,641
129,513 0 129,513
204,498 5,890,910 6,095,408
689,288 19,856,075 20,545,363
0 124,834 124,834
0 7,297,883 7,297,883
0 776,780 776,780
39,223,439 29,816,531 69,039,970
106,058,176 153,006,266 259,064,442
220,589,020 246,286,659 466,875,679
2,004,709 7,203,560 9,208,269
187,478 867 188,345
27,268 0 27,268
610,264 0 610,264
1,438,999 496,861 1,935,860
162,208 92,152 254,360
921,643 822 922,465
0 836 836
541,471 605,129 1,146,600
0 99,177 99,177
0 15,836 15,836
0 1,144,502 1,144,502
123,433 16,603 140,036
6,190,000 4,410,000 10,600,000
75,600,000 71,245,000 146,845,000
0 (378,691) (378,691)
1,557,861 315,449 1,873,310
89,365,334 85,268,103 174,633,437
92,953,737 128,701,802 221,655,539
1,997,242 2,651,325 4,648,567
12,346,133 0 12,346,133
23,926,574 29,665,429 53,592,003
$ 131,223,686 $ 161,018,556 292,242,242

The notes to the financial statements are an integral part of this statement.
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CITY OF COLLEGE STATION
Statement of Activities
For the Year Ended September 30, 2004

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
Governmental activities:

General Government $ 7,536,427 $ 705594 $ 2,913,284 $ 0

Fiscal Services 1,953,189 333,043 0 0

Police 9,654,447 3,563,970 113,421 0

Fire 7,189,495 575,771 148,507 0
Development Services 1,586,114 1,215,924 0 0

Public Works 5,004,976 1,784,694 0 5,266,837

Parks and Recreation 6,154,862 1,346,580 33,745 0

Office of Technology and Information Services 2,652,957 0 0 0
Interest on long-term debt 3,448,533 0 0 0
Unallocated Depreciation 2,690,998 0 0 0

Total governmental activities 47,871,998 9,525,576 3,208,957 5,266,837

Business-type activities:

Electric 41,120,750 47,431,497 0 600,688

Water 6,542,184 8,319,779 0 1,940,528
Sewer 7,214,296 9,334,778 0 2,638,005
Sanitation 4,848,591 4,829,150 0 0
Cedar Creek Condominiums 61,150 0 0 0
Northgate Parking 550,544 603,465 0 0

Total business-type activities 60,337,515 70,518,669 0 5,179,221

Total primary government $ 108,209,513 $ 80,044,245 $ 3,208,957 $ 10,446,058

General Revenue:

Property taxes

Sales taxes

Franchise taxes

Hotel/Motel taxes

Unrestricted investment earnings

Gain on sale of capital assets
Transfers

Total general revenues and transfers

Change in net assets

Net assets - beginning, as restated
Net assets - ending

The notes to the financial statements are an integral part of this statement.
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Net Revenue (Expense) and

Changes in Net Assets

Governmental Business-type
Activities Activities Total

$ (3917549) $ 0o $ (3,917,549)
(1,620,146) 0 (1,620,146)
(5,977,056) 0 (5,977,056)
(6,465,217) 0 (6,465,217)
(370,190) 0 (370,190)
2,046,555 0 2,046,555
(4,774,537) 0 (4,774,537)
(2,652,957) 0 (2,652,957)
(3,448,533) 0 (3,448,533)
(2,690,998) 0 (2,690,998)
(29,870,628) 0 (29,870,628)
0 6,911,435 6,911,435

0 3,718,123 3,718,123

0 4,758,487 4,758,487

0 (19,441) (19,441)

0 (61,150) (61,150)

0 52,921 52,921

0 15,360,375 15,360,375
(29,870,628) 15,360,375 (14,510,253)
14,668,641 0 14,668,641
15,238,995 0 15,238,995
1,974,587 0 1,974,587
2,191,429 0 2,191,429
1,224,546 662,359 1,886,905
4,386 0 4,386
(904,783) 904,783 0
34,397,801 1,567,142 35,964,943
4,527,173 16,927,517 21,454,690
126,696,513 144,091,039 270,787,552
$ 131,223,686 $ 161,018,556 $ 292,242,242

25



Assets

Equity in Cash and Cash Equivalents
Equity in Investments

Receivables

Accrued Interest

Grants

Letter of Credit

Accounts
Taxes

Notes and Loans

Other

Less Allowance for Uncollectible Accounts
Due from Other Funds

Inventories

Prepaid Costs

Restricted Assets
Equity in Cash and Cash Equivalents
Equity in Investments

Total Assets

Liabilities and Fund Balances

Liabilities

Accounts Payable

Retainage Payable

Interfund Payable

Refundable Deposits

Accrued Liabilities

Customer Construction Advances
Other Deferred Revenues

Total Liabilities
Fund Balances
Reserved

Unreserved, Undesignated
General Fund
Special Revenue Funds
Total Fund Balances
Total Liabilities and Fund Balances

CITY OF COLLEGE STATION, TEXAS

Balance Sheet

Governmental Funds
As of September 30, 2004

Other Total
Streets Governmental ~ Governmental

General Debt Service Projects Funds Funds
$ 2,571,054 $ 585,336 $ 4,519,170 $ 6,161,472 $ 13,837,032
8,666,070 1,972,952 15,232,446 20,768,038 46,639,506
67,076 13,695 102,080 139,224 322,075
29,946 0 0 541,069 571,015
25,000 0 0 0 25,000
533,466 0 0 186,409 719,875
1,568,646 185,041 0 0 1,753,687
0 0 0 4,197 4,197
14,848 0 0 0 14,848
(105,245) 0 0 (70,405) (175,650)
77,715 0 0 0 77,715
44,060 0 0 2,373 46,433
0 0 117,138 0 117,138
204,498 0 0 0 204,498
689,288 0 0 0 689,288
$ 14,386,422 $ 2,757,024 $ 19,970,834 $ 27,732,377 $ 64,846,657
$ 676,265 $ 0o $ 540,787 $ 559,108 $ 1,776,160
0 0 137,486 49,992 187,478
0 0 0 200,000 200,000
15,512 0 0 11,756 27,268
1,492,907 33,270 0 58 1,526,235
29,963 0 132,245 0 162,208
1,468,823 185,041 0 2,858 1,656,722
3,683,470 218,311 810,518 823,772 5,536,071
1,089,510 2,538,713 19,160,316 20,823,350 43,611,889
9,613,442 0 0 0 9,613,442
0 0 0 6,085,255 6,085,255
10,702,952 2,538,713 19,160,316 26,908,605 59,310,586
$ 14,386,422 $ 2,757,024 $ 19,970,834 $ 27,732,377 $ 64,846,657

The notes to the financial statements are an integral part of this statement.
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CITY OF COLLEGE STATION, TEXAS
Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Assets
As of September 30, 2004

Amounts reported for governmental activities in the statement of net assets
are different because:

Total Fund Balance per balance sheet: $ 59,310,586

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds. 137,256,840

Other long-term assets are not available to pay for current-period
expenditures and, therefore, are deferred in the funds. 735,079

Internal Service Funds are used by management to charge the costs
of certain activities, such as insurance, fleet maintenance,
equipment replacement and print/mail, to individual funds.
The assets and liabilities of certain internal service funds are
included in governmental activities in the statement of net assets. 17,764,721

Long-term liabilities, including bonds payable, are not due and payable in
the current period and therefore are not reported in the funds. (83,843,540)

Net Assets of governmental activities: $ 131,223,686

The notes to the financial statements are an integral part of this statement.
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CITY OF COLLEGE STATION, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended September 30, 2004

Other Total
Governmental Governmental
General Debt Service Streets Projects Funds Funds
Revenues
Taxes $ 22,992,760 $ 8,217,182 $ 0o $ 2,863,710 $ 34,073,652
Licenses and Permits 1,112,766 0 0 0 1,112,766
Intergovernmental 351,324 0 311,963 2,545,670 3,208,957
Charges for Services 2,398,165 0 0 140,418 2,538,583
Fines, Forfeits and Penalties 2,956,836 0 0 9,442 2,966,278
Special Assessments 0 0 0 1,062,179 1,062,179
Investment Income 213,297 105,159 318,946 424,667 1,062,069
Rents and Royalties 251,042 0 0 4,981 256,023
Loan Repayments 0 0 0 5,418 5,418
Contributions 9,619 0 469,729 305,054 784,402
Reimbursed Expenditures 20,393 0 5,000 3,000 28,393
Other 198,622 2 292,422 188,303 679,349
Total Revenues 30,504,824 8,322,343 1,398,060 7,552,842 47,778,069
Expenditures
Current
General Government 3,886,845 0 252,450 48,677 4,187,972
Fiscal Services 2,479,082 0 0 0 2,479,082
Police 9,803,577 0 0 0 9,803,577
Fire 7,275,289 0 0 0 7,275,289
Development Services 1,964,001 0 0 0 1,964,001
Public Works 5,534,404 0 0 0 5,534,404
Economic and Community Development 16,886 0 0 0 16,886
Parks and Recreation 6,387,846 0 0 253 6,388,099
Office of Technology and Information Services 2,346,534 0 0 0 2,346,534
Library 665,291 0 0 0 665,291
Reimbursed Administrative (5,486,919) 0 350,000 1,808,488 (3,328,431)
Contributions 1,289,389 0 0 1,215,200 2,504,589
Community Development Block Grant 0 0 0 201,099 201,099
Home Grant 0 0 0 304,580 304,580
Other 164,287 0 8,474 80,509 253,270
Capital Outlay 978,568 0 5,086,919 6,709,926 12,775,413
Debt Service
Principal Retirement 0 5,445,000 0 4,665,000 10,110,000
Interest Payments 0 3,260,222 0 116,316 3,376,538
Issuance Costs 195,000 93,243 13,888 49,983 352,114
Fiscal Agent Charges 0 15,332 0 0 15,332
Intergovernmental 0 0 221,902 0 221,902
Total Expenditures 37,500,080 8,813,797 5,933,633 15,200,031 67,447,541
Deficiency of Revenues Under Expenditures (6,995,256) (491,454) (4,535,573) (7,647,189) (19,669,472)
Other Financing Sources (Uses)
Issuance of Debt 8,915,000 0 1,600,000 5,860,000 16,375,000
Proceeds of Refunding Bonds 0 5,980,000 0 0 5,980,000
Payment to Refunded Bonds Escrow Agent (6,260,371) 0 0 (6,260,371)
Premium on Bonds Issued 0 280,371 0 0 280,371
Sale of General Fixed Assets 4,386 0 0 0 4,386
Operating Transfers In 7,028,260 1,393,860 1,355,875 1,167,215 10,945,210
Operating Transfers Out (9,499,773) 0 0 (2,066,929) (11,566,702)
Total Other Financing Sources (Uses) 6,447,873 1,393,860 2,955,875 4,960,286 15,757,894
Net Change in Fund Balances (547,383) 902,406 (1,579,698) (2,686,903) (3,911,578)
Fund Balances, October 1 11,250,335 1,636,307 20,740,014 29,595,508 63,222,164
Fund Balances, September 30 $ 10,702,952 $ 2,538,713 $ 19,160,316 $ 26,908,605 $ 59,310,586

The notes to the financial statements are an integral part of this statement.
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CITY OF COLLEGE STATION, TEXAS
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended September 30, 2004

Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balance - total governmental funds: $ (3,911,578)

Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation
expense. This is the amount by which capital outlays exceeded
depreciation in the current period. 8,600,749

The effect of various miscellaneous transactions involving capital
assets is to increase net assets. 5,266,838

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds. 75,663

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any
effect on net assets. This amount is the net effect of these
differences in the treatment of long-term debt. (6,095,000)

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not
reported as expenditures in governmental funds. 20,190

Internal Service Funds are used by management to charge the costs
of certain activities, such as insurance, fleet maintenance,
equipment replacement and Print/Mail, to individual funds.
The net revenues of certain activities of internal service
funds is reported within governmental activities. 570,311

Change in Net Assets of governmental activities: $ 4,527,173

The notes to the financial statements are an integral part of this statement.
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Current Assets

Equity in Cash and Cash Equivalents

Equity in Investments
Restricted Assets:

Equity in Cash and Cash Equivalents

Equity in Investments

Accrued Interest Receivable
Receivables:

Accrued Interest

Accounts

Notes

Other

Less Allowance for Uncollectible Accounts

Inventories
Prepaid Costs
Total Current Assets

Noncurrent Assets
Restricted Assets:

Equity in Cash and Cash Equivalents

Equity in Investments
Total Restricted Assets
Advance to Other Funds
Equity in Joint Venture
Deferred Charges:

Water Well

Bond Issuance Costs

Accumulated Amortization
Total Deferred Charges
Property and Equipment:

Utility Plant

Buildings

Machinery and Equipment

Accumulated Depreciation

Construction in Progress

Land
Total Property and Equipment

Total Noncurrent assets
Total Assets

Liabilities and Fund Equity
Current Liabilities
Accounts Payable
Retainage Payable
Interfund Payable
Accrued Liabilities
Customer Construction Advances
Other Deferred Revenues
Claims Payable
Payable from Restricted Assets:
Accounts Payable
Accrued Interest Payable
Retainage Payable
Accrued Liabilities
Refundable Deposits
Revenue Bonds
Total Current Liabilities

CITY OF COLLEGE STATION, TEXAS

Statement of Net Assets
Proprietary Funds
As of September 30, 2004

Governmental
Business-type Activities - Enterprise Funds Activities
Other
Enterprise Total Enterprise  Internal Service
Electric Water Sewer Funds Funds Funds
$ 1,490,512 $ 1,534,050 $ 950,814 $ 352573 $ 4327949 $ 2,509,604
5,023,965 5,170,715 3,204,843 1,188,391 14,587,914 8,458,946
539,359 377,682 496,861 0 1,413,902
1,805,681 1,264,413 1,663,404 0 4,733,498
53,507 30,701 40,626 0 124,834
43,109 28,125 30,038 8,617 109,889 56,141
6,302,820 1,090,268 1,063,041 588,890 9,045,019 241,415
0 0 0 12,522 12,522 0
1,102,256 0 0 0 1,102,256 9,395
(1,514,865) (40,455) (85,871) (51,553) (1,692,744) (13,046)
863,447 292,185 20,551 10,244 1,186,427 101,781
0 0 0 0 0 12,375
15,709,791 9,747,684 7,384,307 2,109,684 34,951,466 11,376,611
2,049,018 820,460 1,607,530 0 4,477,008 0
6,918,779 2,774,081 5,429,717 0 15,122,577 0
8,967,797 3,594,541 7,037,247 0 19,599,585 0
200,000 0 0 0 200,000 0
0 0 0 7,297,883 7,297,883 0
0 1,167,075 0 0 1,167,075 0
278,669 247,020 357,245 0 882,934 0
(70,295) (1,121,202) (81,732) 0 (1,273,229) 0
208,374 292,893 275,513 0 776,780 0
85,438,749 72,792,185 64,163,197 0 222,394,131 0
0 0 0 5,723,063 5,723,063 746,575
0 0 0 1,278,601 1,278,601 22,093,441
(38,229,985) (20,060,712) (17,227,343) (1,612,030) (77,130,070) (14,097,925)
4,419,994 10,504,635 14,182,252 0 29,106,881 23,225
0 0 0 709,650 709,650 0
51,628,758 63,236,108 61,118,106 6,099,284 182,082,256 8,765,316
61,004,929 67,123,542 68,430,866 13,397,167 209,956,504 8,765,316
76,714,720 76,871,226 75,815,173 15,506,851 244,907,970 20,141,927
6,567,885 378,714 144,068 100,612 7,191,279 240,830
0 0 867 0 867 0
0 0 0 0 0 77,715
275,801 41,772 49,178 95,390 462,141 0
24,382 55,640 12,130 0 92,152 70,917
822 0 0 0 822 0
0 0 0 0 0 610,264
836 0 0 0 836 0
131,948 217,060 256,121 0 605,129 0
7,043 48,395 43,739 0 99,177 0
13,174 0 2,662 0 15,836 0
982,046 159,211 0 3,245 1,144,502 0
1,263,500 1,248,131 1,898,369 0 4,410,000 0
9,267,437 2,148,923 2,407,134 199,247 14,022,741 999,726
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CITY OF COLLEGE STATION, TEXAS

Statement of Net Assets
Proprietary Funds
As of September 30, 2004

Governmental
Business-type Activities - Enterprise Funds Activities
Other
Enterprise Total Enterprise  Internal Service
Electric Water Sewer Funds Funds Funds
Noncurrent Liabilities
Revenue Bonds 16,319,487 24,814,754 30,110,759 0 71,245,000 0
Unamortized Premium on Bonds (124,004) (36,983) (217,704) 0 (378,691) 0
Accrued Vacation 141,588 47,916 60,763 36,416 286,683 91,161
Total Noncurrent Liabilities 16,337,071 24,825,687 29,953,818 36,416 71,152,992 91,161
Total Liabilities 25,604,508 26,974,610 32,360,952 235,663 85,175,733 1,090,887
Net Assets
Invested in Capital Assets, net of related debt 43,847,677 42,009,914 36,004,386 6,099,284 127,961,261 8,765,316
Restricted for:
Debt Service 517,388 424,316 1,709,621 0 2,651,325 0
Unrestricted 6,745,147 7,462,386 5,740,214 9,171,904 29,119,651 10,285,724
Total Net Assets $ 51,110,212 $ 49,896,616 $ 43,454,221 $ 15,271,188 159,732,237 $ 19,051,040
Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds: 1,286,319

Net assets business-type activities:

The notes to the financial statements are an integral part of this statement.
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Operating Revenues
Electric Sales
Water Sales
Sewer Service
Garbage Collection Fees
Charges for Services
Other

Total Operating Revenues

Operating Expenses
Electric Operations
Salaries and Benefits
Supplies
Maintenance

Purchased Professional Services

Purchased Property Services
Other Purchased Services
Claims
Administration Fees
Premiums
Reimbursed Administrative
Depreciation
Other

Total Operating Expenses

Operating Income

Nonoperating Revenues (Expenses)

Investment Income
Reimbursed Expenses
Grants

Earnings in Joint Venture
Interest Expense

Other, Net

Total Nonoperating Revenues (Expenses)

Income Before Capital Contributions

and Transfers

Capital Contributions and Transfers
Capital Contributions
Transfers In
Transfers Out

Total Transfers

Change in Net Assets

Beginning Net Assets
Ending Net Assets

CITY OF COLLEGE STATION, TEXAS
Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds
For the Fiscal Year Ended September 30, 2004

Governmental
Business-type Activities - Enterprise Funds Activities
Other Enterprise Total Enterprise Tnternal Service
Electric Water Sewer Funds Funds Funds

$ 46,389,147 $ 0o 3 0 3 0 $ 46,389,147 0
0 7,775,385 0 0 7,775,385 0

0 0 8,761,281 0 8,761,281 0

0 0 0 4,769,859 4,769,859 0

0 0 0 560,001 560,001 6,835,227
1,003,142 451,008 405,159 59,254 1,918,563 6,310,966
47,392,289 8,226,393 9,166,440 5,389,114 70,174,236 13,146,193

36,998,170 0 0 0 36,998,170 0
0 1,268,519 1,382,964 1,619,605 4,271,088 2,398,533

0 56,909 291,088 229,403 577,400 841,909

0 13,525 156,443 510,493 680,461 155,148

0 310,292 255,279 355,003 920,574 58,823

0 787,807 521,557 1,355,683 2,665,047 104,664

0 162,749 268,770 422,900 854,419 445,776

0 0 0 0 0 2,629,778

0 0 0 0 0 329,711

0 0 0 0 0 1,649,680

0 1,066,763 1,004,404 469,731 2,540,898 1,073,163
3,136,956 1,474,679 1,745,641 184,402 6,541,678 2,781,017
0 120,251 53,751 42,455 216,457 9,499
40,135,126 5,261,494 5,679,897 5,189,675 56,266,192 12,477,701
7,257,163 2,964,899 3,486,543 199,439 13,908,044 668,492
220,010 229,049 178,001 33,286 660,346 164,490
39,208 9,536 0 238 48,982 34,462

0 0 0 0 0 0

0 0 0 (308,301) (308,301) 0

(853,132) (1,345,114) (1,599,632) 0 (3,797,878) 0
(258,689) 83,850 168,338 (35,581) (42,082) 360,560
(852,603) (1,022,679) (1,253,293) (310,358) (3,438,933) 559,512
6,404,560 1,942,220 2,233,250 (110,919) 10,469,111 1,228,004

600,688 1,940,528 2,638,005 0 5,179,221 0

4,720,000 0 4,000,000 5,000 8,725,000 470,461
(4,795,649) (915,728) (967,884) (1,139,949) (7,819,210) (754,759)
525,039 1,024,800 5,670,121 (1,134,949) 6,085,011 (284,298)

6,929,599 2,967,020 7,903,371 (1,245,868) 16,554,122 943,706
44,180,613 46,929,596 35,550,850 16,517,056 18,107,334
$ b51,110212 $ 49,896,616 $ 43454221 $  15271,188 $ 19,051,040

373,395

Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds:
Change in net assets of business-type activities:

The notes to the financial statements are an integral part of this statement.
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Cash Flows from Operating Activities:
Cash Received from Customers
Cash Payments to Suppliers for Goods and Services
Cash Payments to Employees for Services
Customer Deposits Received
Cash Received for Reimbursed Expenses
Cash Received from Grants
Cash Received for Miscellaneous Revenues
Cash Received from Other Funds
Cash Paid for Miscellaneous Expenses

Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities:
Transfers In from Other Funds
Transfers Out to Other Funds
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Acquisition and Construction of Capital Assets
Proceeds from Sale of Assets
Principal Paid on Revenue Bonds
Interest Paid on Revenue Bonds

Net Cash Used by Capital and Related Financing Activities

Cash Flows from Investing Activities:
Purchase of Investments
Proceeds from Sale and Maturities of
Investment Securities
Investment Income
Net Cash Provided (Used) by Investing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Oct. 1
Cash and Cash Equivalents, Sept. 30

Statement of Cash Flows
Proprietary Funds
For the Fiscal Year Ended September 30, 2004

CITY OF COLLEGE STATION, TEXAS

Governmental

Business-type Activities - Enterprise Funds Activities

Other

Enterprise Internal Service

Electric Water Sewer Funds Total Funds
$ 47,825,868 $ 8,132,609 $ 9,141,524 $ 5,396,446 $ 70,496,447 $ 13,055,276
(34,492,391) (3,418,978) (2,503,281) (3,364,911) (43,779,561) (7,171,142)
(2,623,233) (1,257,133) (1,368,949) (1,601,675) (6,850,990) (2,299,089)
22,545 14,373 0 1,345 38,263 0
39,208 9,536 0 201 48,945 34,463
0 0 0 0 0 0
0 0 214,112 6,424 220,536 19,965
0 0 0 0 0 68,414
(322,932) (160,384) 0 (21,679) (504,995) (1,020)
10,449,065 3,320,023 5,483,406 416,151 19,668,645 3,706,867
4,720,000 0 4,000,000 0 8,720,000 470,461
(4,795,649) (915,728) (967,884) (1,134,949) (7,814,210) (754,759)
(75,649) (915,728) 3,032,116 (1,134,949) 905,790 (284,298)
(4,292,778) (7,639,518) (2,190,296) (23,500) (14,146,092) (2,242,966)
0 0 0 0 0 199,927
(1,046,250) (1,165,800) (1,812,950) 0 (4,025,000) 0
(857,774) (1,343,741) (1,633,336) 0 (3,834,851) 0
(6,196,802) (10,149,059) (5,636,582) (23,500) (22,005,943) (2,043,039)
(48,140,389) (38,027,985) (36,190,528) (4,780,816)  (127,139,718) (30,276,811)
42,543,433 40,412,562 32,138,279 4,954,377 120,048,651 27,530,855
159,358 497,509 137,064 29,120 823,051 134,908
(5,437,598) 2,882,086 (3,915,185) 202,681 (6,268,016) (2,611,048)
(1,260,984) (4,862,678) (1,036,245) (539,617) (7,699,524) (1,231,518)
5,339,873 7,594,870 4,091,450 892,190 17,918,383 3,741,122
$ 4,078889 $ 2,732,192 $ 3,055205 $ 352,573 $ 10,218,859 $ 2,509,604
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Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income
Adjustment to Reconcile Operating Income to Net
Cash Provided by Operating Activities:
Depreciation, Bad Debt Expense, Inventory Loss
Provision for Uncollectible Accounts
Miscellaneous Nonoperating Revenues
Miscellaneous Nonoperating Expenses
Changes in Assets and Liabilities:
Change in Accounts Receivable
Change in Due from Other Funds
Change in Inventory
Change in Prepaid Costs
Change in Accounts Payable
Change in Due to Other Funds
Change in Claims Payable
Change in Accrued Liabilities
Change in Refundable Deposits
Change in Accrued Vacation
Total Adjustments

Net Cash Provided by Operating Activities

CITY OF COLLEGE STATION, TEXAS
Statement of Cash Flows
Proprietary Funds
For the Fiscal Year Ended September 30, 2004

Governmental
Business-type Activities - Enterprise Funds Activities
Other

Enterprise Internal Service

Electric Water Sewer Funds Total Funds
$ 7,257,163 $ 2,964,899 $ 3486543 $ 199,439 $ 13,908,044 $ 668,492
3,136,956 1,474,679 1,745,641 184,402 6,541,678 2,781,017
19,935 693 7,757 4,892 33,277 0
39,208 9,500 214,112 6,807 269,627 54,428
(322,932) (160,384) 0 (21,679) (504,995) (1,020)

0

433,579 (93,748) (24,916) 7,332 322,247 (94,274)
0 0 0 0 0 9,971
138,580 (3,823) (774) 24,041 158,024 12,452
0 0 0 0 0 23,473
(309,438) (892,022) 48,961 (5,033) (1,157,532) (10,911)
0 0 0 0 0 58,443
0 0 0 0 0 191,405
18,985 4,017 2,922 6,244 32,168 4,071
22,545 14,373 0 1,345 38,263 0
14,484 1,839 3,160 8,361 27,844 9,320
3,191,902 355,124 1,996,863 216,712 5,760,601 3,038,375
$ 10,449,065 $ 3,320,023 $ 5483406 $ 416,151 $ 19,668,645 $ 3,706,867

Noncash Operating, Financing, Capital and Investing Activities: During the Fiscal year the Enterprise Fund added contributed capital in the
amount of $5,179,221. Adjustments at 9/30/04 to investments to record income accrual and fair value changes were as follows:
Enterprise Fund ($155,510) and Internal Service Funds, ($33,139).

The notes to the financial statements are an integral part of this statement.
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Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

I.  Summary of Significant Accounting Policies
A. Financial Reporting Entity

The City of College Station, Texas ("City"), the financial reporting entity presented in these
financial statements, was incorporated in 1938 and is a municipal corporation incorporated
under the provisions of H.B. 901 of the Texas Legislature. The City operates under a Council-
Manager form of government and provides such services as authorized by its charter to
advance the welfare, health, comfort, safety and convenience of the City and its inhabitants.

The City of College Station entered into a joint venture in 1990 with the City of Bryan, Texas
creating the Brazos Valley Solid Waste Management Agency ("BVSWMA"). BVSWMA was
formed to combine landfill operations for the two cities. It is subject to joint control, and each
City holds a 50% interest and ownership in BVSWMA. The City's equity interest in BVSWMA is
reported in the Sanitation Fund. (See Note V-C).

The financial statements of the City have been prepared in conformity with generally accepted
accounting principles ("GAAP") as applied to state and local governments. The more significant
of the City's accounting policies are described below.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement
of activities) report information on all of the nonfiduciary activities of the City. For the most part,
the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges
for support.

The statement of activities demonstrates the degree to which the direct expenses for a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.
Major individual governmental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available

City of College Station, Texas
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Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. The City considers revenues to be available if they are collected within 30
days of the end of the current fiscal period. Expenditures are generally recorded when a liability
is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to vacation, claims, and judgments, are recorded only when payment is
due.

Property taxes, other local taxes, licenses, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and, therefore, have been recognized as
revenues of the current fiscal period. All other revenue items are considered to be measurable
and available only when the City receives cash.

The City reports the following major governmental funds:

The General Fund is the City's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another
fund. All general tax revenues and other receipts that are not restricted by law or
contractual agreement to some other fund are accounted for in this fund. General
operating expenditures, fixed charges and capital improvement costs that are not paid
through other funds are paid from the General Fund.

The Debt Service Fund accounts for the financial resources accumulated for the payment
of principal, interest and related costs on long-term debt paid primarily from taxes levied by
the City. The fund balance of the Debt Service Fund is reserved to signify that the amounts
are restricted exclusively for debt service expenditures.

The Streets Capital Projects Fund accounts for the costs of new street construction, street
improvements, and traffic signalization made with funds provided by proceeds from the sale
of general obligation bonds and by investing those proceeds.

The City reports the following major proprietary funds:

The Electric Fund accounts for the activities necessary to provide electric services to the
residents of the City. These activities include administration, distribution system operations
and maintenance, transmission system operations and maintenance, new construction,
and financing and related debt service. Billing and collection services are accounted for as
an internal service fund.

The Water Fund accounts for the activities necessary to provide water services to the
residents of the City. These activities include administrative services, water production and
distribution system operations and maintenance, new construction, financing and related
debt service. Billing and collection services are accounted for as an internal service fund.

The Sewer Fund accounts for the activities necessary to provide sewer collection and
treatment services to the residents of the City. These activities include administrative
services, wastewater system operations and maintenance, new construction, financing and
related debt service. Billing and collection services are accounted for as an internal service
fund.

Additionally, the City reports the following fund types:
Internal service funds account for activities related to the operation and maintenance of the

City's radio and telephone systems; administration of health insurance provided to City
employees; the City's risk management activities, including general liability, unemployment,

City of College Station, Texas
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and workers' compensation claims and associated administrative expenses on a cost
reimbursement basis; utility billing and collection activities related to the City's electric,
water, and sewer utilities and residential and commercial garbage collection; activities
related to the management of the City's vehicles and heavy equipment, including
preventative maintenance and vehicle repair; activities related to the City's printing and mail
operations; and activities related to the purchase and replacement of vehicles and large
motorized equipment, telephone and radio systems, and technological infrastructure
equipment not budgeted in other funds.

Private sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. Governments also have the option of following
subsequent private sector guidance for their business-type activities and enterprise funds,
subject to this same limitation. The City has elected to not follow subsequent private sector
guidance.

In general, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this rule are payments-in-lieu of taxes, indirect costs and
franchise fees, and other charges between the City's Electric, Water, and Sewer funds because
elimination of these charges would distort the direct costs and program revenues reported in
the Statement of Activities.

Amounts reported as program revenues include (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given
function or segment and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services in connection with
the fund's principal ongoing operations. The principal operating revenues of the City's
enterprise and internal service funds are charges for customer services including electric,
water, sewer, and sanitation fees, equipment purchase amounts, and risk management
charges. Operating expenses for enterprise funds and internal service funds include the cost of
services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City's policy to
use unrestricted resources first, and then restricted resources as they are needed.
D. Assets, Liabilities, and Net Assets or Equity

Cash and Cash Equivalents

Cash and cash equivalents are short term highly liquid investments that are (a) readily
convertible to known amounts of cash and (b) so near their maturity that they present
insignificant risk of changes in value because of changes in interest rates. Therefore, for
purposes of the statement of cash flows, cash and cash equivalents (including restricted
assets) include demand accounts, repurchase agreements, and government securities and
agency notes with original maturities of three months or less when purchased.
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All cash, except for petty cash accounts, is deposited with the City's depository bank (First
American Bank, Bryan, Texas) in interest bearing accounts or is invested.

The City uses a pooling method to account for cash and cash equivalents. Equity in cash
and cash equivalents and interest income from the cash pool is allocated to the
participating funds on a monthly basis. The amount of the allocation is determined by
calculating a ratio of each fund's equity in the pool to the total pool.

Investments

Investments are made in accordance with the City's Investment Policy which was adopted
by the City Council in August 2004. This policy is applicable to all City funds and permits
investment in obligations of the U.S. Government or its agencies, repurchase agreements,
commercial paper, certificates of deposit, guaranteed investment contracts, public funds
investment pools, and money market mutual funds. This policy states that the City
Manager shall designate the City’s Investment Officer with whom responsibility and
authority for investment transactions reside.

The investments purchased under the provisions of the Investment Policy are managed to
maintain liquidity for meeting the City's needs for cash and to limit potential market risks in
periods of rising interest rates which depress the market value of securities. As a guideline,
maturity of securities should not exceed five years for cash management purposes, with an
optimum weighted average maturity of less than two years. Investments in securities of a
longer maturity than two years are considered prudent for funds maintained for capital
construction and debt service funds, if necessary to meet projected disbursement
schedules.

As a general guideline, the City’s cash management portfolio is designed with the objective
of meeting, over the course of full market cycles, the average return on three-month U.S.
Treasury Bills, or the average rate of federal funds, whichever is higher. These indices are
considered benchmarks for riskless investment transactions and therefore comprise a
standard for the portfolio's rate of return. The investment program seeks to augment rates
of return above this level. In a diversified portfolio, measured losses are inevitable and
must be considered within the context of the overall portfolio. The objective in investment
of construction funds is at least to match inflation increases in construction costs.

Active portfolio management includes the practice of selling securities prior to maturity and
using the proceeds to purchase other securities. Such "swaps" are performed for a variety
of valid reasons: to lengthen maturities as interest rates rise, to secure market profits and
shorten maturities as interest rates fall, and to take advantage of the differences in relative
yield between different types of securities and varying maturities. "Swap" analysis is the
responsibility of the City's Investment Officer and the decision to execute the "swap" rests
with him. To protect the portfolio from imprudent trading, no security may be sold until such
time as the current market value of the security plus interest earned from date of purchase
is at least equal to the purchase price of that security.

State statutes authorize the City to invest in fully-insured time deposits, direct debt
securities of the United States or its agencies, and fully collateralized repurchase
agreements. The repurchase agreements must be purchased pursuant to a master
repurchase agreement which specifies that the transaction be held in a safekeeping
account subject to the control and custody of the City.

Investments in security repurchase agreements may be made only with the City's
depository bank, with state or national banks domiciled in the state of Texas, or with
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securities dealers reporting to the Federal Reserve Bank of New York ("Primary Dealers").
All securities are purchased delivery-vs.-payment and held in the City's name in a
safekeeping account at JP Morgan Chase Bank.

Investments of all funds consist mainly of U. S. Treasury and Agency securities, flexible
repurchase agreements, and investments in public funds investment pools (TexPool).
Investments are stated at fair value in accordance with GASB Statement No. 31,
Accounting and Financial Reporting for Certain Investments and for External Investment
Pools.

The City also uses a pooling method to account for investments. Equity in investments and
interest income from the investment pool is allocated to the participating funds on a monthly
basis and is determined by calculating a ratio of each fund's equity in the investment pool to
the total pool.

GASB Statement No. 31 provides that governmental entities may report all investments at
fair value or they may elect to report certain money market investments and participating
interest-earning investment contracts at amortized cost. The City has elected to report all
investments at fair value.

Inventories and Prepaid Costs

Inventories are accounted for using the consumption method and are valued at year-end
based on cost, with cost determined using an average cost method.

Payments made to vendors for services that will benefit periods beyond September 30,
2004, are recorded as prepaid costs with a reserve for prepaid items recognized in the
governmental funds in the fund level financial statements to signify that a portion of fund
balance is not available for other subsequent expenditures.

Interfund Transactions and Receivables/Payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either "due to/from other funds"
(i.e., the current portion of interfund loans) or "advances to/from other funds" (i.e., the non-
current portion of interfund loans). All other outstanding balances between funds are
reported as "due to/from other funds." Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government-wide
financial statements as "internal balances."

Restricted Assets

In the Enterprise Funds, proceeds of utility revenue bonds, as well as resources set aside
for their repayment, are classified as restricted assets on the balance sheet because their
use is limited by applicable bond covenants. In addition, customer utility deposits are
classified as restricted assets because the deposit remains the property of the customer
and is not available for operations. In the General Fund, restricted assets are comprised of
Municipal Court cash bonds, Municipal Court security funds, Municipal Court technology
funds, and police seizure funds, all of which are not available for operations.

Investment in Joint Venture

The Proprietary Funds' investment in joint venture is recorded using the equity method of
accounting. Required disclosures concerning the joint venture are presented in Note V-C.
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Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the applicable governmental
or business-type activities columns in the government-wide financial statements. Capital
assets are defined by the City as assets with an initial, individual cost of more than $5,000
and an estimated useful life in excess of three years. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated fair market value at the date of donation.

Assets owned by the electric utility are capitalized in accordance with Federal Energy
Regulatory Commission (FERC) guidelines. Furthermore, assets owned by either the
water or sewer utilities are capitalized in accordance with the National Association of
Regulatory Utility Commissioners (NARUC) guidelines. The costs of hormal maintenance
and repairs that do not add to the value of the asset or materially extend the asset's useful
life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed. In accordance with Financial Accounting Standards Board Statement No. 71,
interest is not capitalized during construction of capital assets of business-type activities
because interest is recovered currently in the City's established rate.

Depreciation of all assets is recorded and calculated using the straight-line method over the
following estimated useful lives:

Electric System 1-50 Years
Water System 2-50 Years
Sewer System 2-50 Years
Infrastructure 10-50 Years
Buildings and Building Improvements 5-50 Years
Land Improvements 10-45 Years
Machinery and Equipment 5-20 Years
Motor Vehicles 3-12 Years
Furniture, Fixtures and Office Equipment 5-20 Years

The amounts reported for governmental-type infrastructure are based on an appraisal
conducted during fiscal year 2004.

Compensated Absences

Employees are credited with vacation at rates of 10 to 20 days per year, depending upon
length of service. Carryover of unused vacation time from one year to the next is allowed
for a maximum of two years. Upon termination, the respective employees are paid for any
accrued vacation not taken (up to the two-year maximum). Accumulated vacation is
accrued when earned in the government-wide and proprietary fund financial statements.
No liability has been recorded in the governmental fund financial statements.

Employees are credited with sick leave at the rate of one day per month. There is no
maximum to the number of sick days that each employee can accumulate. Because the
City does not pay employees for unused accumulated sick leave, no related liability has
been recorded in the financial statements.
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Long-Term Obligations

In the government-wide financial statements and in the fund financial statements for the
proprietary fund types, long-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities, business-type activities, or proprietary
fund statement of net assets. Bond premiums and discounts, as well as issuance costs,
are deferred and amortized over the life of the bonds using the straight-line method. Bonds
payable are reported net of the applicable bond premium or discount and deferred amounts
on refundings. Bond issuance costs are reported as deferred charges and amortized over
the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties
for use for specific purpose. Designations of fund balance represent tentative management
plans that are subject to change.

E. Budgetary Control

The City follows these procedures in establishing the budgetary data:

1.

Prior to September 1, the City Manager submits to the City Council a proposed operating
budget for the fiscal year commencing the following October 1. The operating budget
includes proposed expenditures and the means for financing them.

All budget requests are compiled by the Office of Budget and Strategic Planning and then
presented with comparative and supporting data to the Mayor and City Council for review.

Public hearings are properly advertised and conducted at City Hall for taxpayer comments.
Prior to September 27, the budget is legally enacted through passage of an ordinance.

The City Council must approve all transfers of budgeted amounts between departments
within any fund and any revision that alters the total expenditures of any fund. An amount
is also budgeted each year for contingencies which may arise. The Council has authorized
the City Manager to make budget transfers for contingencies if the amount does not exceed
$15,000. All other transfers must be approved by City Council. City Council may transfer
amounts among individual budget line items within major expenditure categories during the
year, but no such transfer may increase the overall total budget. Budgeted amounts as
originally adopted were not significantly changed by such transfers during the year.

In accordance with the City Charter, the budget may be amended after the following
conditions are met: (a) The City Manager certifies that there are available revenues in
excess of those estimated in the budget. (b) The City Council holds a public hearing on
the supplemental appropriation. (c) The City Council approves the supplemental
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appropriation. Management may not amend the budget without seeking the approval of the
City Council.

Reconciliation of Government-Wide and Fund Financial Statements

Explanation of Certain Differences Between the Governmental Fund Balance Sheet and
the Government-Wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund balance--total
governmental funds and net assets--governmental activities as reported in the government-
wide statement of net assets. The details of this $71,913,100 difference are as follows:

When capital assets (land, buildings, equipment, etc.) that are to be used
in governmental activities are purchased or constructed, the costs of
those assets are reported as expenditures in governmental funds.
However, the statement of net assets includes those capital assets
among the assets of the City as a whole.

Cost of Capital Assets $ 219,108,772
Accumulated Depreciation (81,851,932)
Net Capital Assets $ 137,256,840

Long-term liabilities applicable to the City's governmental activities are
not due and payable in the current period and, accordingly, are not
reported as fund liabilities in the governmental funds. All liabilities, both
current and long-term, are reported in the statement of net assets.

Bonds Payable $ (81,790,000)
Accrued Interest Payable (541,471)
Compensated Absences (1,512,069)

$ (83,843,540)

Because the focus of governmental funds is on short-term financing,
some assets will not be available to pay for current period expenditures.
Those assets (for example, receivables) are offset by deferred revenues
in the governmental funds and, thus, are not included in fund balance.
Deferred revenue for emergency medical services, paving assessments,
and property taxes shown on the governmental fund statements is not
deferred on the statement of net assets.

Deferred Property Tax Revenue $ 321,488
Deferred Emergency Medical Services Revenue 391,795
Paving Assessment Revenue 21,796

$ 735,079

Internal service funds are used by management to charge certain
activities, such as self insurance, print-mail services, and fleet
maintenance, to individual funds. The assets and liabilities of certain
internal service funds are included in governmental activities in the
statement of net assets.
$ 17,764,721
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B. Explanation of Certain Differences Between the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balances and the Government-Wide
Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances
includes a reconciliation between net changes in fund balances--total governmental funds and
changes in net assets of governmental activities as reported in the government-wide statement
of activities. One element of that reconciliation explains that "Governmental funds report capital
outlays as expenditures. However, in the statement of activities the cost of those assets is
allocated over their estimated useful lives and reported as depreciation expense." The details
of this $8,600,749 difference are as follows:

Capital Outlay $ 11,968,127
Depreciaiton Expense (3,367,378)

Net Adjustment to increase net changes in fund balances-
total governmental funds to arrive at changes in net assets
of governmental activities $ 8,600,749

Another element of that reconciliation states that "The net effect of various miscellaneous
transactions involving capital assets (i.e., sales, trade-ins, and donations) is to increase net
assets." The details of the $5,266,838 difference are as follows:

Donations of capital assets increase net assets in the
statement of activities, but do not appear in the governmental
funds because they are not financial resources. $ 5,266,838

Another element of that reconciliation states that "The issuance of long-term debt (e.g., bonds,
leases) provides current financial resources to governmental funds, while the repayment of the
principal of long-term debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets. Also, governmental funds report
the effect of issuance costs, premiums, discounts, and similar items when debt is first issued,
whereas these amounts are deferred and amortized in the statement of activities." The details
of this $6,095,000 difference are as follows:

Debt issued or incurred:
Issuance of General Obligation Bonds
and Certificates of Obligation $ 22,355,000
Principal Retirement (16,260,000)

Net Adjustment to decrease net changes in fund balances-
total governmental funds to arrive at changes in net assets of
governmental activities $ 6,095,000

Another element of that reconciliation states that "Some expenses reported in the statement of
activities do not require the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds." The details of this $20,190 difference are as follows:
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Compensated Absences
Accrued Interest

Net Adjustment to increase net changes in fund balances-

total governmental funds to arrive at changes in net assets of
governmental activities

lll. Stewardship, Compliance, and Accountability

A. Budgetary Information

$ 92,185
(71,995)
$ 20,190

The Council approved two budget amendments during fiscal year 2004. Those budgets

amendments included the following appropriations:

Police Overtime

TCLEOSE Training

Police Equipment

Emergency Management Equipment
Parking Garage Maintenance Equipment & Agreements
Election Expenses

Cemetery Land

Insurance Premiums

Employee Benefits Fund Transfer
Workers' Compensation Claim Costs
Fleet Maintenance Fund Expenses
Soccer Field Lights

Park Projects

Gainsharing

BVSWMA

2003 Bond Authorization Capital Projects
FEMA Fire Equipment

Arts Council Building

Property Acquisition

Three Fourteen Passenger Buses

Police Crime Victim Advocate Position
Uninterruptible Power Supply Replacements

$ 29,077
30,832
36,548
97,788
62,859
15,400

600,000
38,000
350,000
175,000
210,000
20,000
81,000
174,362
5,221,000
6,105,000
105,000
250,000
222,840
125,000
34,987
45,000

1. Budget appropriations are adopted at the fund level for all funds except the General Fund.
In the General Fund, budget appropriations are adopted at the department level.
Expenditures in excess of appropriations for each fund are prohibited by the City Charter.
Appropriations which have not been expended or lawfully encumbered lapse at the end of

the budget year.

2. Formal budgetary integration is legally enacted and employed as a management control

device during the year for all funds.
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B.

3. Encumbrance accounting is employed in governmental funds. Encumbrances (e.g.,
purchase orders, contracts) outstanding at year end are reported as reservations of fund
balances and do not constitute expenditures or liabilities.

Excess of Expenditures Over Appropriations

The amounts of any excesses of expenditures/expenses over appropriations during fiscal year
2004, and the funds in which they occurred are as follows:

Fund Amount
Fleet Maintenance $ 26,091
Print/Mail 52,339
Electric 320,000
Solid Waste Collection 79,050

Higher than expected expenses for salaries and benefits and supplies resulted in the $26,091
excess in the Fleet Maintenance Fund, and the $52,339 excess in the Print/Mail Services Fund
is a result of higher than expected salaries and benefits, supplies, maintenance and purchased
property services expenditures.

In the Electric fund higher than expected operating expenses resulted in the $320,000 excess,
and the $79,050 excess in the Solid Waste Collection fund is the result of higher than expected
purchased property services expenses.

Detailed Notes on All Funds

Cash and Investments

Deposits

State statutes require that all deposits in financial institutions be fully collateralized with
depository insurance or by U.S. Government obligations or its agencies and instrumentalities or
by direct obligations of Texas or its agencies and instrumentalities that have a market value of
not less than the principal amount of the deposits. At year end, the City's demand deposits at
First American Bank were entirely covered by federal depository insurance or by collateral held
by the City's custodial bank (Federal Home Loan Bank of Dallas) in the City's name. At year
end, the carrying amount of the City's demand deposits was $1,063,205, and the bank balance
was $1,690,279.

Investments

The City's investment program is guided by State statutes, by various City ordinances, and by
the City's investment policy which amplifies those guidelines and prescribes how the City will
operate its investment program in accordance with applicable laws and regulations. This policy
further sets forth (a) the basic principles governing the investment of City funds, (b) the
objectives of the City's investment program, and (c) the authority, responsibilities, limitations,
documentation and requirements to be used in the administration and operation of the City's
investment program.

City of College Station, Texas
47



Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

Investments authorized by the City's investment policy are those approved by the revised State
of Texas Public Funds Investment Act of 1997 and the Texas Public Funds Collateral Act of
1989. These investments include the following:

Obligations of the United States or its agencies and instrumentalities;
Direct obligations of the State of Texas or its agencies;

e Other obligations, the principal of and interest on which is unconditionally guaranteed
or insured by the State of Texas or the United States or its agencies;

e Obligations of states, agencies, counties, cities, and other political subdivisions of any
state having been rated as to investment quality by a nationally recognized investment
rating firm and having received a rating of not less than "A" or its equivalent;

e Certificates of deposit issued by state and national banks domiciled in Texas that are
secured by obligations qualified as acceptable collateral;

o Certificates of deposit issued by savings and loan associations domiciled in Texas that
are secured by obligations qualified as acceptable collateral;

e Prime domestic bankers' acceptances;

e Commercial paper with a stated maturity of 270 days or less from the date of issuance
that is rated not less than "A-1," "P-1," or its equivalent;

o Fully collateralized repurchase agreements having a defined termination date, secured
by qualified obligations, pledged with a third party, and placed through a primary
government securities dealer as defined by the Federal Reserve, or a bank domiciled
in Texas;

e Money-market mutual funds that are SEC registered no-load funds with dollar-weighted
average portfolio maturity of 120 days or less; or

¢ Public funds investment pools.

The City's investment policy prohibits the substitution of collateral on repurchase agreements
without prior approval by the City. Also, reverse repurchase agreements are prohibited by the

policy.
The City's investment portfolio is comprised of the following classifications of securities:

As a Percentage

Bank Demand Accounts 1.00%
U.S. Government Agencies and Instrumentalities Securities 77.00%
Texas Local Government Investment Pool 21.00%
Fidelity Money Market Mutual Fund 1.00%

Total 100.00%

The City's investments are categorized to give an indication of the level of risk assumed by the
City at year end. Category 1 includes securities that are insured or registered, or securities
held by the City or its agent in the City's name. Category 2 includes uninsured and
unregistered securities, with securities held by the counterparty's trust department or agent in
the City's name. Category 3 includes uninsured and unregistered securities, with securities
held by the counterparty in the City's name, or held by the counterparty's trust department or
agent, but not in the City's name.

All securities held at September 30, 2004 were Category 1 investments with the exception of
Texpool. The fair value of all cash, cash equivalents, and investments was as follows:
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Fair Value
Bank Demand Accounts $ 1,063,205
U.S. Government Agencies and Instrumentalities Securities 90,262,294
Texas Local Government Investment Pool 24,058,521
Fidelity Money Market Mutual Fund 1,617,702
Total $ 117,001,722

"TexPool" is a local government investment pool created and managed by the Texas State
Treasurer to invest funds on behalf of Texas political subdivisions. The pool operates on a
$1.00 net asset value basis and allows same day or next day redemptions and deposits.
Interest is allocated daily based on portfolio earnings and participant account balances. The
City's investment in TexPool is stated at cost, which approximates fair value. The fair value of
Texpool's investments as a whole was at least 102% of the book value as of September 30,
2004. The fair value of the City's investment is the same as the value of the pool shares.

TexPool is not managed by the City, and the City does not possess securities that exist in either
physical or book entry form. Consequently, these securities have not been classified.

Under the Texas Public Funds Investment Act, TexPool must maintain an AAA or equivalent
rating from at least one nationally recognized rating agency. TexPool is currently rated AAAmM
by Standard and Poor's.

The revenue bond ordinances require disclosure of the investments held by the reserve fund.
Sufficient investments exist in the pool to adequately meet reserve fund requirements. A
detailed list of those securities is available in the office of the Director of Finance and Strategic
Planning.
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B. Receivables

Receivables as of year end for the City's individual major funds and nonmajor and internal
service funds in the aggregate, including the applicable allowances for uncollectible accounts,

are as follows:

Governmental Activities:

Taxes:
Property
Beverage
Sales Tax
Subtotal Taxes
Accrued Interest
Grants
Accounts/Charges for Services
Miscellaneous
Total Gross Governmental
Less Allowance for
Uncollectible Accounts
Net Total Receivables

Business-type Activities:

Accrued Interest

Accounts/Charges for Services

Miscellaneous

Total Gross Major Enterprise

Less Allowance for
Uncollectible Accounts

Net Total Receivables

Internal
Debt Streets Service Fund

General Service Projects Nonmajor Allocation Total
$ 136,447 $ 185041 $ -0 % - $ - $ 321,488
115,804 - - - - 115,804
1,316,395 - - - - 1,316,395
1,568,646 185,041 - - - 1,753,687
67,076 13,695 102,080 139,224 55,331 377,406
29,946 - - 541,069 - 571,015
533,466 - - 186,409 218,060 937,935
39,848 - - 4,197 - 44,045
2,238,982 198,736 102,080 870,899 273,391 3,684,088
(105,245) - - (70,405) - (175,650)
$ 2,133,737 $ 198,736 $ 102,080 $ 800,494 $ 273,391 $ 3,508,438

Internal
Service Fund

Electric Water Sewer Nonmajor Allocation Total
$ 96,616 $ 58,826 $ 70,664 $ 8617 $ 810 $ 235,533
6,302,820 1,090,268 1,063,041 588,890 23,355 9,068,374
1,102,256 - - 12,522 9,395 1,124,173
7,501,692 1,149,094 1,133,705 610,029 33,560 10,428,080
(1,514,865) (40,455) (85,871) (51,553) (13,046) (1,705,790)
$ 5986,827 $ 1,108,639 $ 1,047,834 $ 558,476 $ 20,514 $ 8,722,290

Governmental funds report deferred revenue in connection with receivables for revenues that
are not considered to be available to liquidate liabilities of the current period. Governmental
funds also defer revenue recognition in connection with resources that have been received but
not yet earned. At the end of the fiscal year, the various components of deferred revenue and
unearned revenue reported in the governmental funds were as follows:

Property Tax

Special Assessments
Fines and Penalties
Emergency Services

Other

Unavailable Unearned Total
$ 321,487 - $ 321,487
21,796 - 21,796
- 893,786 893,786
391,795 - 391,795
25,000 - 25,000
$ 760,078 $893,786 $1,653,864
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C. Capital Assets

Capital asset activity for the year ended September 30, 2004 was as follows:

Beginning Ending
Governmental Activities Balance Increases Decreases Balance
Capital Assets, Not Being Depreciated
Land 20,795,698 3,354,668 $ (13,740) 24,136,626
Construction in Progress 13,843,104 8,843,873 (7,600,164) 15,086,813
Total Capital Assets, Not Being Depreciated 34,638,802 12,198,541 (7,613,904) 39,223,439
Capital Assets, Being Depreciated
Buildings and Building Improvements 18,739,391 643,878 - 19,383,269
Improvements Other Than Buildings 13,658,684 2,020,463 - 15,679,147
Machinery and Equipment 21,949,042 2,682,628 (1,529,845) 23,101,825
Infrastructure 133,250,042 9,752,358 - 143,002,400
Total Capital Assets, Being Depreciated 187,597,159 15,099,327 (1,529,845) 201,166,641
Less Accumulated Depreciation for:
Buildings and Building Improvements 4,656,647 379,932 - 5,036,579
Improvements Other Than Buildings 5,864,593 478,492 - 6,343,085
Machinery and Equipment 12,709,440 3,001,382 (1,396,415) 14,314,407
Infrastructure 67,185,390 2,229,004 - 69,414,394
Total Accumulated Depreciation 90,416,070 6,088,810 (1,396,415) 95,108,465
Total Capital Assets Being Depreciated, Net 97,181,089 9,010,517 (133,430) 106,058,176
Governmental Type Activities Capital Assets, Net 131,819,891 21,209,058 $ (7,747,334) 145,281,615
Beginning Ending
Business-Type Activities Balance Increases Decreases Balance
Capital Assets, Not Being Depreciated
Land 672,811 36,839 $ - 709,650
Construction in Progress 31,120,744 13,968,994 (15,982,857) 29,106,881
Total Capital Assets, Not Being Depreciated 31,793,555 14,005,833 (15,982,857) 29,816,531
Capital Assets, Being Depreciated
Electric System 83,514,186 3,917,539 (411,044) 87,020,681
Water System 60,409,386 12,410,319 (27,520) 72,792,185
Wastewater System 59,170,660 4,998,739 (6,201) 64,163,198
Buildings and Building Improvements 5,723,063 - - 5,723,063
Machinery and Equipment 1,411,242 23,500 (156,141) 1,278,601
Total Capital Assets, Being Depreciated 210,228,537 21,350,097 (600,906) 230,977,728
Less Accumulated Depreciation for:
Electric System 36,378,393 3,196,543 (503,559) 39,071,377
Water System 18,596,629 1,474,978 (10,895) 20,060,712
Wastewater System 15,486,939 1,745,641 (5,237) 17,227,343
Buildings and Building Improvements 280,396 142,505 - 422,901
Machinery and Equipment 1,304,396 41,897 (157,164) 1,189,129
Total Accumulated Depreciation 72,046,753 6,601,564 (676,855) 77,971,462
Total Capital Assets Being Depreciated, Net 138,181,784 14,748,533 75,949 153,006,266
Business Type Activities Capital Assets, Net 169,975,339 28,754,366 $ (15,906,908) 182,822,797
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Depreciation expense was charged to governmental activities of the City as follows:

Development Services
Fire

Fiscal Services
General Government

Office of Technology and Information Services

Parks and Recreation
Police

Public Works
Non-departmental

Capital Assets Held by the City's Internal

Service Funds
Total Depreciation Expense

$ 2,949
33,909

28,222

6,687

113,572
447,980
17,452

25,610
2,690,998

2,721,431
$ 6,088,810

D. Interfund Transactions

Transfers between funds during the year were as follows:

General Fund

Debt Service Fund

Special Revenue Funds:
Community Development
Parks Escrow
WPC TIF

Capital Projects Funds:
Drainage Projects
General Government Projects
Parks Projects
Streets Projects

Enterprise Funds:
Electric
Water
Wastewater
Sanitation
Cedar Creek Condominiums
Parking

Internal Service Funds:
Employee Benefits
Equipment Replacement
Fleet Maintenance
Utility Billing
Worker's Compensation

Transfers In

Transfers Out

Governmental
Activities, net

Business-type
Activities, net

$ 7028260 $ (9,499,773) $ (2.471513) $ -
1,393,860 - 1,393,860 -
250,091 (1,515,499) (1,265,408) -
4,500 - 4,500 -

- (479,100) (479,100) -
224,045 (72,330) 151,715 -
103,204 - 103,204 -
585,375 - 585,375 -
1,355,875 - 1,355,875 -
4,720,000 (4,795,649) - (75,649)
- (915,728) - (915,728)
4,000,000 (967,884) - 3,032,116
5,000 (378,758) - (373,758)

- (250,091) - (250,091)

- (511,100) - (511,100)

- (350,000) (350,000) -

16,344 (403,752) (387,408) -
104,117 - 104,117 -
- (1,007) - (1,007)
350,000 - 350,000 -
$ 20,140,671 $ (20,140,671) $ (904,783) $ 904,783

The composition of due to/due from balances as of September 30, 2004 is as follows:

Due To

General Fund
General Fund
Electric Fund

Due From
Fleet Maintenance Fund

Print/Mail Fund

Hotel/Motel Tax Fund

Amount
$45,932
$31,783
$200,000
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The outstanding balance between the general fund and both the fleet maintenance and
print/mail funds represents a working capital loan that the general fund expects to collect in the
subsequent year. The outstanding balance between the electric fund and the hotel/motel tax
fund represents an amount related to an economic development project that is expected to be
completed in fiscal year 2005.

E. Deferred Charges
See Note IV B.
F. Long-Term Debt

A summary of long-term debt transactions, including current portion, for the year ended
September 30, 2004 is as follows:

Amounts
Beginning Incurred/ Matured/ Ending Due Within
Balance Issued Retired Balance One Year

Governmental Activities:
General Obligation Bonds $ 43,170,000 $ 12,940,000 $ 9,025,000 $ 47,085,000 $ 2,995,000

Certificates of Obligation 32,525,000 9,415,000 7,235,000 34,705,000 3,195,000

Accrued Vacation 1,644,680 1,046,336 1,009,722 1,681,294 123,433
Governmental Activity

Long Term Debt $ 77,339,680 $ 23,401,336 $ 17,269,722 $ 83,471,294 $ 6,313,433

Business Type Activities:

Utility Revenue Bonds $ 79,680,000 $ - $ 4025000 $ 75655000 $ 4,410,000

Accrued Vacation:
Electric Fund 127,105 139,572 125,087 141,590 7,080
Water Fund 46,077 42,293 40,454 47,916 2,396
Sewer Fund 57,603 58,718 55,558 60,763 3,038
Other 72,469 105,372 96,058 81,783 4,089

Business Type Activity
Long Term Debt $ 79,983,254 % 345,955 $ 4,342,157 $ 75,987,052 $ 4,426,603
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Long-term debt at September 30, 2004 includes the following individual issues (not including
unamortized premiums or discounts):

Interest Issue Maturity Original Net
Rate (%) Date Date Issue Retirement Outstanding
General Obligation Bonds:

1995 Issue 5.10-7.00 8/1/95 2/15/13 $ 4,700,000 $ 4,400,000 $ 300,000
1996 Issue and Refunding 4.70-7.50 12/1/96  2/15/15 11,845,000 7,550,000 4,295,000
1998 Issue 4.50-6.50 4/1/98  2/15/17 6,200,000 1,205,000 4,995,000
1999 Issue 3.40-5.40 4/15/99  2/15/17 6,230,000 1,170,000 5,060,000
2000 Issue 5.00-7.00 4/13/00  2/15/18 8,460,000 1,855,000 6,605,000
2001 Issue 5.00-7.00 8/1/01  2/15/17 4,140,000 1,595,000 2,545,000
2002 Issue 4.25-6.25 3/1/02  2/15/21 6,445,000 890,000 5,555,000
2003 Issue 3.00-5.00 7/9/03  2/15/23 4,790,000 - 4,790,000
2004 Issue 2.00-5.00 5/1/04  2/15/24 12,940,000 - 12,940,000

$ 65,750,000 $ 18,665,000 $ 47,085,000

Certificates of Obligation:

2000 Issue 5.00-7.00 4/13/00  2/15/18 $ 4,050,000 $ 1,285,000 $ 2,765,000
2000A Issue 4.75-6.75 8/1/00  2/15/20 8,100,000 1,895,000 6,205,000
2001 Issue 3.50-5.00 8/2/01  2/15/20 3,650,000 1,375,000 2,275,000
2002 Issue 3.50-5.125 3/1/02  2/15/20 14,480,000 2,025,000 12,455,000
2003 Issue 2.50-3.25 12/5/02  2/15/08 1,000,000 190,000 810,000
2003A Issue 3.0-4.25 7/9/03  2/15/23 780,000 - 780,000
2004 Issue 2.0-5.00 5/1/04  2/15/24 9,415,000 - 9,415,000

$ 41,475,000 $ 6,770,000 $ 34,705,000

Utility Revenue Bonds:

1995 Issue 5.25-6.25 8/1/95 2/1/16 $ 6,000,000 $ 2,400,000 $ 3,600,000
1996 Issue 4.15-5.60 12/1/96 2/1/17 10,110,000 3,535,000 6,575,000
1998 Issue 4.55-6.50 4/1/98 2/1/17 2,700,000 540,000 2,160,000
2000 Issue 5.00-7.00 4/13/00  2/15/18 10,500,000 1,400,000 9,100,000
2001 Issue 3.50-5.50 8/1/01  2/15/21 23,500,000 2,055,000 21,445,000
2002 Issue 4.00-6.00 3/1/02  2/15/22 18,215,000 1,085,000 17,130,000
2003 Issue Refunding 3.50-4.25 12/5/02 2/1/14 11,160,000 365,000 10,795,000
2003A Issue 2.50-4.25 7/9/03  2/15/23 4,850,000 - 4,850,000

$ 87,035,000 $ 11,380,000 $ 75,655,000
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The annual requirements to amortize debt outstanding as of September 30, 2004 are as
follows. Due to the nature of the obligation for accrued vacation, annual requirements to
amortize such obligations are not determinable and have not been included in the following

summary:
Governmental Activities
General Obligation Certificates of Obligation
Year Ended
September 30, Principal Interest Principal Interest
2005 $ 2995000 $ 2,259,984 $ 3,195000 $ 1,625,083
2006 2,740,000 1,977,873 2,475,000 1,396,504
2007 2,840,000 1,861,266 2,140,000 1,303,787
2008 2,925,000 1,741,711 1,955,000 1,221,135
2009 3,045,000 1,610,916 1,425,000 1,152,434
2010-2014 16,340,000 5,763,189 8,245,000 4,739,557
2015-2019 11,615,000 2,217,122 10,380,000 2,508,813
2020-2024 4,585,000 449,890 4,890,000 426,655
$ 47,085000 $ 17,881,951 $ 34,705,000 $ 14,373,968
Business-Type Activities
Electric Water Sewer
Year Ended
September 30, Principal Interest Principal Interest Principal Interest
2005 $ 1256500 $ 767,853 $ 1,258,700 $ 1,276,850 $ 1,894,800 $ 1,498,575
2006 1,269,000 713,979 1,309,300 1,213,334 1,941,700 1,407,220
2007 1,064,750 664,825 1,182,000 1,153,939 1,898,250 1,317,998
2008 1,082,250 621,155 1,242,850 1,098,288 1,949,900 1,233,692
2009 1,097,000 576,962 1,301,650 1,038,256 1,996,350 1,148,094
2010-2014 5,712,750 2,094,057 7,578,000 4,067,496 10,739,250 4,226,794
2015-2019 3,811,000 920,873 8,533,050 1,945,722 8,415,950 1,783,748
2020-2023 2,376,250 196,339 3,625,250 230,646 3,118,500 196,953

$ 17669500 $ 6,556,043 $ 26,030,800 $ 12,024,531 $ 31,954,700 $ 12,813,074

The City intends to retire all of its general long-term liabilities, plus interest, from ad valorem
taxes. The proprietary fund type long-term debt will be repaid, plus interest, from the operating
revenues of the Electric, Water, and Sewer Funds.

General Obligation Bonds and Certificates

The City issues general obligation bonds to provide funds for the acquisition and construction of
major capital facilities. General obligation bonds are direct obligations and pledge the full faith
and credit of the City.

The City is required by bond covenants to create from ad valorem tax revenues a sinking fund
sufficient to pay the current interest and principal installments as they become due. In addition
to the sinking fund, there are a number of limitations and restrictions contained in the various
general obligation bond and certificate indentures. The City is in compliance with the significant
limitations and restrictions at September 30, 2004.

On May 1, 2004 the City issued $12.94 million in General Obligation Improvement and
Refunding Bonds with a true interest cost of 4.2%. The proceeds from the sale of the bonds will
be used for (1) drainage improvement for greenways, (2) construction and acquisition of
improvements to City streets, traffic control systems, parks, and public facilities, (3) refund
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portions of the outstanding ad valorem tax supported obligations of the City, and (4) to pay the
costs incurred in connection with the issuance of the Bonds.

On May 1, 2004 the City issued $9.415 million in Certificates of Obligation for the cost of (1)
construction of streets, drainage improvements, street lighting, and water and sewer
improvements, (2) electric and wastewater utility projects, and (3) to pay the costs incurred in
connection with the issuance of the Certificates. The true interest rate of this debt is 4.53%.

Revenue Bonds

Utility system revenue bonds are secured by the net revenues of the Electric, Water, and Sewer
Funds as defined in the respective bond indentures. The City pledges income derived from the
acquired or constructed assets to pay the debt service. In addition, the City is required to
maintain debt service funds and bond reserve funds for all outstanding revenue bonds.
Amounts in the reserve fund are to be used to pay principal and interest on outstanding bonds
at any time sufficient funds are not available in the bond interest and redemption fund. The
bond indentures require that the City accumulate reserves to an amount equal to the average
annual principal and interest requirements of all outstanding bonds secured by the net
revenues of the system.

Arbitrage Compliance

Arbitrage provisions of the Internal Revenue Tax Act of 1986 require the City to rebate to the
federal government excess arbitrage earnings from bond proceeds. As of September 30,
2004, the City is not obligated to pay any future rebates.

Defeasance

On May 1, 2004 the City issued general obligation refunding bonds with an average interest
rate of 4.34% to refund $6.15 million of series 1991, 1994, and 1995 general obligation bonds
with an average interest rate of 5.42%. As a result of this refunding, the City will reduce its total
debt service payments over the next 10 years by approximately $517,000 and will obtain an
economic gain (difference between the present values of the debt service payments on the old
and new debt) of $412,041. The proceeds from the issuance of the bonds were used to
purchase U.S. Government securities that were placed in an irrevocable trust with an escrow
agent to provide debt service payments on the bonds being refunded. As a result, the refunded
bonds are considered to be defeased, and the liabilty has been removed from the
governmental activities column of the City's financial statements.

In prior years, the city defeased certain revenue refunding bonds totaling $61,080,000 and
certain general obligation bonds and certificates of obligation totaling $18,392,126 by placing
the proceeds of the refunding bonds in an irrevocable trust to provide for all future debt service
on the refunded bonds. Accordingly, the trust account assets and the liability for the defeased
bonds are not included in the City's financial statements.

At September 30, 2004, the outstanding principal balance of the defeased revenue refunding
bonds was $11,500,000 and the outstanding principal balance of the defeased general
obligation bonds and certificates of obligation was $9,000,000.

The assets, liabilities, and financial transactions of all of these trust accounts and the liability for
refunded (defeased) bonds are not reflected in the financial statements of the City.

The tables below reflect refunded debt outstanding at September 30, 2004 and net of any
amounts to be paid or retired by the trustee on October 1, 2004:
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Refunded in Year Ended September 30, 2004

General Obligation Bonds, Series 1991 $ 750,000
General Obligation Bonds, Series 1994 2,750,000
General Obligation Bonds, Series 1995 2,650,000

$ 6,150,000

Refunded in Prior Years

Utility System Revenue & Refunding Bonds, Series 1993 $ 2,250,000
Utility System Revenue Bonds, Series 1994 8,250,000
Utility System Revenue Bonds, Series 1990 1,000,000
General Obligation Bonds, Series 1989 225,000
General Obligation & Refunding Bonds, Series 1991 1,200,000
General Obligation Refunding Bonds, Series 1996 1,425,000

$ 14,350,000

G. Reservations of Fund Balances and Net Assets

Fund balances for governmental activities have been reserved or designated at September 30,
2004 as follows:

Reserved
Governmental Activities:
General Fund:
Reserved for Encumbrances $ 522,902
Reserved for Inventory 49,344
Reserved for Police Seizure 15,402
Reserved for Court Technology 274,038
Reserved for Court Security 203,331
Reserved for Court Efficiency Improvements 24,493
Debt Service:
Reserved for Bond Debt Service 2,538,713
Other Governmental Funds:
Reserved for Encumbrances 9,530,850
Reserved for Capital Projects 29,462,122
Reserved for Endowment 990,694
Total $43,611,889

H. Restatement of Net Assets

The governmental activities beginning net assets reported in the government-wide financial
statements has been restated. The restatement is the result of a correction to the value of
previously recorded governmental buildings and building improvements, an inventory of
governmental land and machinery and equipment, and an appraisal of governmental
infrastructure.
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The restatement is summarized in the schedule below:

Governmental
Activities
Net Assets, October 1, 2003 $ 118,900,798
Adjustment to Buildings and Building Improvements (3,913,006)
Adjustment to Land 1,081,371
Adjustment to Machinery and Equipment (4,220,789)
Adjustment to Infrastructure 64,150,939
Adjustment to Accumulated Depreciation (49,302,800)
Net Assets, October 1, 2003 $ 126,696,513

V. OTHER INFORMATION
A. Property Taxes

Property tax is levied each October 1 on the assessed (appraised) value listed as of the prior
January 1 for all real and business personal property located in the City. Taxable assessed
value represents the appraisal value less applicable exemptions authorized by the City Council.

Taxes are due October 1 and are delinquent after the following January 31. Tax liens are
automatic and become enforceable as of January 1 of each year. Taxes become delinquent
February 1 and are subject to interest and penalty charges. The tax rate to finance general
governmental services including debt service was 46.53 cents per $100 of assessed valuation
for the year ended September 30, 2004. Under current state statutes, the City's ability to
increase the levy for property taxation is subject to a maximum rate of $2.50 per $100 valuation.

The Brazos County Appraisal District ("Appraisal District") is responsible for the recording and
appraisal of property for all taxing units in Brazos County. The Appraisal District is required to
assess property at 100 percent of its appraised value. Real property must be reappraised at
least every three years. The City may, at its own expense, require annual reviews by the
Appraisal District through various appeals and, if necessary, legal action. Under this system, if
the rate, excluding tax rates for bonds and other contractual obligations adjusted for new
improvements, exceeds the rate for the previous year by more than eight (8) percent, qualified
voters of the City may petition for an election to determine whether to limit the tax rate to no
more than eight (8) percent above the tax rate of the previous year.

Brazos County bills and collects the property taxes for the City.
B. Risk Management

A government entity, such as the City of College Station, is faced with many risks. These risks
can be generally subdivided into four categories of loss: direct property loss, indirect property
loss, liability loss, and personnel losses. The City employs a combination of risk management
strategies to provide acceptable levels of protection regarding these potential risks.

The City is self-insured for health benefits, and the plan is administered by Blue Cross Blue
Shield. This activity is accounted for in the Employee Benefits Fund which is funded monthly by
contributions from employees and from the operating funds of the City. These contributions are
determined based on an analysis of prior year claims and administrative costs and a forecast of
future claims and administrative costs. The City has a stop-loss insurance policy that limits its
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liability to $100,000 per individual per year with an aggregate, annual liability of
$1,000,000. The liability for outstanding losses includes $499,375 for claims incurred but not
reported as of September 30, 2004.

In fiscal year 2004 the City was insured by the Texas Municipal League Intergovernmental Risk
Pool, (TMLIRP) for all of its real and personal property and mobile equipment. TMLIRP is
funded by calculated contributions from the City's operating funds and provides all of the claims
handling for these lines of coverage. The City carries a $100,000 deductible per occurrence on
its property insurance policy with TMLIRP. Property insurance covers all direct losses and
some indirect losses.

On all lines of liability coverage, the City is self-insured. The City has procured excess liability
coverage through State National Insurance Company that is A.M. Best rated A-VIl. The self-
insured retention ("SIR") is $250,000 per claim. The claims are handled by a third party claims
administrator ("TPA") located in Houston, Texas.

The City is also self-insured on its workers' compensation coverage. The City opted for excess
workers' compensation coverage with a SIR of $250,000 per claim feature. The City's carrier is
State National Insurance Company, and the TPA handles all of the workers' compensation
claims. In the event of a simultaneous liability and workers' compensation claim, only one SIR
applies.

The City’s runoff claims for liability and worker compensation is estimated to be less than
$50,000. Historically, the City's incurred but not reported claims (IBNR) have been immaterial
to its approach to claim funding.

Lastly, the City also uses its Unemployment Fund to account for self-insurance activity involving
claims filed under unemployment compensation laws. Monthly contributions based on a
percentage of payroll are determined each year during the budget process and are used to fund
this activity.

Settlements have not exceeded coverages for each of the past three fiscal years.

The liabilities for insurance claims reported in each of the funds are based on Governmental
Accounting Standards Board Statement No. 10, which requires that a liability for claims be
reported if information prior to the issuance of the financial statements indicates that it is
probable that a liability has been incurred at the date of the financial statements and if the
amount of the loss can be reasonably estimated. These liabilities include an estimate for
incurred but not reported claims. Changes in the balances of claims liabilities for the self-
insurance funds that are accounted for as Internal Service Funds for fiscal years 2004 and
2003 are as follows:

2004 2003
Unpaid Claims, October 1 $ 418,859 $ 151,495
Incurred Claims (including IBNR's) 2,664,925 826,091
Claims Paid (2,473,520) (558,727)
Unpaid Claims, September 30 $ 610,264 $ 418,859

C. Joint Venture

In May 1990, the City of College Station joined the City of Bryan in creating BVSWMA. The
primary purpose of BVSWMA is to achieve economy of scale savings for the participants
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through joint ownership and use of regional waste management facilities. Each city holds a
50% interest and ownership in BVSWMA.

BVSWMA is governed by an Administrative Board of Trustees ("Board") comprised of the City
Manager and a staff person from each city; in addition, the Mayors of each city serve alternating
two-year terms on the Board. The Board has complete responsibility for the daily operating
activities of BVSWMA. After Board approval, the BVSWMA annual budget is presented for
approval by both cities as a part of their regular budget.

The City's share of BVSWMA's change in net assets for fiscal 2004 was ($308,301).

State and federal laws and regulations require BVSWMA to place a final cover on its Rock
Prairie landfill site when it stops accepting waste and to perform certain maintenance and
monitoring functions at the site for thirty years after closure. Although closure and postclosure
care costs will be paid only near or after the date that the landfill stops accepting waste,
BVSWMA reports a portion of these closure and postclosure care costs as an operating
expense in each period based on landfill capacity used as of each balance sheet date. The
$4.2 million reported as accrued postclosure maintenance costs at September 30, 2004,
represents the cumulative amount reported to date based on the use of 61 percent of the
estimated capacity of the landfill. BVSWMA will recognize the remaining estimated cost of
closure and postclosure care of $2.6 million as the remaining estimated capacity is filled.
These amounts are based on what it would cost to perform all closure and postclosure care in
2004. BVSWMA expects to close the landfill in the year 2008. Actual cost may be higher due
to inflation, changes in technology, or changes in regulations.

The following is a summary of information from the audited financial statements of BVSWMA as
of September 30, 2004:
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D.

2004 2003

Assets:
Current Assets $ 12,714,944 $ 12,157,013
Capital Assets

(Net of $4,546,076 Accumulated Depreciation

at 2004 and $4,223,732 at 2003) 4,132,478 4,031,163
Deferred Landfill Permits

(Net of $429,483 Accumulated Amortization

at 2004 and $355,233 at 2003) 2,363,993 2,169,484
19,211,415 18,357,660
Liabilities:
Current Liabilities 460,842 586,729
Noncurrent Liabilities:

Accrued Post Closure Maintenance Costs 4,154,808 2,558,562
Total Liabilities 4,615,650 3,145,291
Net Assets

Invested In Capital Assets 4,132,478 4,031,163

Unrestricted 10,463,287 11,181,206
Total Net Assets $ 14595765 $ 15,212,369
Program Revenues $ 4,770,116 $ 5,383,382
Expenses 5,597,320 3,068,038

(827,204) 2,315,344
General Revenues 210,600 317,975
Change in Net Assets $ (616,604) $ 2,633,319

A copy of BVSWMA's separate audited financial statements may be obtained from the City's
Fiscal Services Department.

RETIREMENT PLAN

The City has adopted GASB Statement No. 25, Financial Reporting for Defined Benefit Pension
Plans and Note Disclosures for Defined Contribution Plans, and GASB Statement No. 27,
Accounting for Pensions by State and Local Government Employees. These statements require
the following disclosures:

Plan Description

The City provides pension benefits for all of its full-time employees through a nontraditional,
joint contributory, hybrid defined benefit plan in the state-wide Texas Municipal Retirement
System ("TMRS"), one of 794 administered by TMRS, an agent multiple-employer public
employee retirement system.

Benefits depend upon the sum of the employee's contributions to the plan, with interest, and the
City-financed monetary credits, with interest. At the date the plan began, the City granted
monetary credits for service rendered before the plan began of a theoretical amount equal to
two times what would have been contributed by the employee, with interest, prior to
establishment of the plan. Monetary credits for service since the plan began are 200 percent of
the employee's accumulated contributions. In addition, the City can grant as often as annually
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another type of monetary credit referred to as an updated service credit which is a theoretical
amount which, when added to the employee's accumulated contributions and the monetary
credits for service since the plan began, would be the total monetary credits and employee
contributions accumulated with interest if the current employee contribution rate and City
matching percent had always been in existence and if the employee's salary had always been
the average of his salary in the last three years that are one year before the effective date. At
retirement, the benefit is calculated as if the sum of the employee's accumulated contributions
with interest and the employer-financed monetary credits with interest were used to purchase
an annuity.

The plan provisions are adopted by the governing body of the City, within the options available
in the state statutes governing TMRS and within actuarial constraints also in the statutes. Plan
provisions for the City were as follows:

Deposit Rate: 7%
Matching Ratio (City to Employee): 2to 1
Members Vested After: 5 years

Members can retire at age 60 and above with 5 or more years of service or with 20 years of
service regardless of age. A member is vested after 5 years. The plan provisions are adopted
by the governing body of the City, within the options available in the state statutes governing
TMRS and within the actuarial constraints also in the statutes.

Contributions

Under the state law governing TMRS, the actuary annually determines the City contribution
rate. This rate consists of the normal cost contribution rate and the prior service cost
contribution rate, both of which are calculated to be a level percent of payroll from year to year.
The normal cost contribution rate finances the currently accruing monetary credits due to the
City matching percent, which are the obligation of the City as of an employee’s retirement date,
not at the time the employee’s contributions are made. The normal cost contribution rate is the
actuarially determined percent of payroll necessary to satisfy the obligation of the City to each
employee at the time his/her retirement becomes effective. The prior service contribution rate
amortizes the unfunded (overfunded) actuarial liability (asset) over the remainder of the plan’s
25-year amortization period. The unit credit actuarial cost method is used for determining the
City contribution rate. Both the employees and the City make contributions monthly. Since the
City needs to know its contribution rate in advance for budgetary purposes, there is one-year
delay between the actuarial valuation that is the basis for the rate and the calendar year when
the rate goes into effect. (i.e. December 31, 2003 valuation is effective for rates beginning
January 2005).

City of College Station, Texas
62



Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

The following is a schedule of actuarial liabilities and funding progress:

Actuarial Valuation Date
Actuarial Value of Assets
Actuarial Accrued Liability
Percentage Funded

Unfunded (Overfunded) Actuarial Accrued Liability (UAAL)

Annual Covered Payroll
UAAL as a Percentage of Covered Payroll

Net Pension Obligation (NPO) at Beginning of Period
Plus Annual Pension Cost:
Annual Required Contribution (ARC)
Less Contributions Made
NPO at the End of the Period

12/31/2003
$63,223,606
$80,476,343

78.6%
$17,252,737
$ 28,537,016

60.5%

3,204,048
3,204,048
$ -

Actuarial assumptions as of the latest actuarial valuation are as follows:

Actuarial Cost Method: Unit Credit
Amortization Method:
Remaining Amortization Period:

Asset Valuation Method:

Level Percent of Payroll
25 Years--Open Period
Amortized Cost (to accurately

reflect the requirements of
GASB Statement No. 25,
paragraphs 36e and 138)

Investment Rate of Return: 7%

Projected Salary Increases: None
Includes Inflation at: None
Cost-of-Living Adjustments: None

Each of the 794 Municipalities have an annual, individual actuarial valuation performed. All
assumptions for the 12/31/03 valuations are contained in the 2003 TMRS Comprehensive Annual
Financial Report, a copy of which may be obtained by writing to P.O. Box 149153, Austin, Texas

78714-9153.

Trend Information

Trend information gives an indication of the progress made in accumulating sufficient assets to pay
benefits when due. Applicable historical trend information concerning this plan is presented on the

next page:
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Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

Fiscal Year Annual Required  Contributions Net Pension
Ending Contribution (ARC) Made Obligation
1995 1,028,586 1,028,586 -
1996 1,107,037 1,107,037 -
1997 1,299,737 1,299,737 -
1998 1,662,022 1,662,022 -
1999 1,965,749 1,965,749 -
2000 2,154,204 2,154,204 -
2001 2,272,217 2,272,217 -
2002 2,511,159 2,511,159 -
2003 2,694,930 2,694,930 -
2004 3,204,948 3,204,948 -
Unfunded Net Assets Available
Accrued Accrued as a Percent of
Actuarial Actuarial Actuarial Actuarial Pension Benefit
Valuation Date Value of Assets Liability (AAL) Liability (UAAL) Obligation
12/31/1994 21,696,264 26,863,012 5,166,748 81%
12/31/1995 26,004,146 31,518,807 5,514,661 83%
12/31/1996 30,332,645 36,941,994 6,609,349 82%
12/31/1997 34,566,021 42,100,099 7,534,078 82%
12/31/1998 38,759,223 45,574,205 6,814,982 85%
12/31/1999 43,010,803 49,987,308 6,976,505 86%
12/31/2000 47,880,750 55,811,761 7,931,011 86%
12/31/2001 52,927,528 61,856,550 8,929,022 86%
12/31/2002 57,742,291 68,424,249 10,681,958 84%
12/31/2003 63,223,606 80,476,343 17,252,737 79%
Annual UAAL as a
Actuarial Covered Percentage of
Valuation Date Payroll Covered Payroll
12/31/1994 17,086,936 30%
12/31/1995 17,581,968 31%
12/31/1996 18,001,720 37%
12/31/1997 17,839,856 42%
12/31/1998 19,339,128 35%
12/31/1999 20,803,862 34%
12/31/2000 23,651,256 34%
12/31/2001 25,422,558 35%
12/31/2002 27,784,120 38%
12/31/2003 28,537,016 61%
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Notes to the Financial Statements
For the Fiscal Year Ended September 30, 2004

Post Retirement/Employment Benefits

In addition to providing pension benefits, the City provides certain health care benefits for
retired employees as established by City Resolution No. 9-13-90-5.10, which was passed and
approved by the City Council on September 13, 1990. According to this resolution, employees
who retire while working for the City and their dependents are eligible to remain on the City's
health plan as long as the employee makes monthly premium payments. During fiscal year
2004, twelve former employees were covered under this arrangement. Prior to the passage of
this resolution, employees who reached retirement while working for the City were eligible to
remain on the City's self-insured health plan and have their monthly premiums paid for by the
City. During fiscal year 2004, one retiree was covered under this plan; however, claims filed by
this retiree were not material.

The City also provides health benefits as required by the Federal Government under the
Consolidated Omnibus Budget Reconciliation Act of 1985 ("COBRA"). COBRA requires
employers that sponsor group health plans to provide continuation of group coverage to
employees and their dependents under certain circumstances where coverage would otherwise
end. Terminated employees who qualify under COBRA pay premium costs for themselves and
dependents. Expenditures are recognized as claims are submitted. COBRA participants are
reimbursed at the same levels as active employees. The amount of expenditures related to
COBRA claims for the year ended September 30, 2004 was not material. As of September 30,
2004 the City has 9 COBRA participants.

E. Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code ("IRC") 457. The plan, as amended, is available to all employees and permits
them to defer a portion of their salary until future years. The plan funds are not available to
employees until termination, retirement, death, or emergency.

All amounts of compensation deferred under the plan (until paid or made available to the
employee or other beneficiary) were placed in trust for the exclusive benefit of the participants
and the beneficiaries. This action is in accordance with changes made to IRC Section 457.
Since the City is no longer the Plan Administrator or the trustee, the assets of the plan are no
longer a reportable fund in the City's basic financial statements.

F. Commitments and Contingencies

Construction Commitments

The City has active construction projects as of September 30, 2004. At year-end, the
construction commitments with contractors for specific projects were as follows:

City of College Station, Texas
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Remaining

Project Name Spent to Date Commitment
Greens Prairie Widening $ 1,699,810 $ 1,096,757
Eastgate Park Improvements 24,676 19,594
Pebble Creek Park Improvements - 38,325
Lincoln Center Expansion 167,952 650,496
Longmire & Westridge 169,396 16,660
Fire Station No. 5 330,045 978,258
Carter Creek Lift Pump 17,335 512,665
Longmire Drive Extension 284,396 31,191
Wolf Pen Creek Lower Trails Phase | 1,100,601 104,114

$ 3,794211 $ 3,448,060

G. Bonds Available for Sale

Authorized general obligation bonds available for future issue are as follows:

Year Unissued

Authorized Amount
Public Buildings 1984 $ 700,000
Street Improvements 1984 500,000
Street Improvements 2003 16,930,000
Traffic Management 2003 2,450,000
Park Improvements 2003 7,955,000
Municipal Complex Improvements 2003 3,655,000
Fire Station Improvements 2003 1,310,000
Total $ 33,500,000

H. Revenue Bond Coverage

All the net revenues of the Electric, Water, and Sewer Funds are pledged for the payment of
debt service of the revenue bonds and other indebtedness payable from those revenues. Net
revenues, as defined by the revenue bond resolutions, include substantially all of the revenues
and expenses of the above named funds other than certain interest income and expense, and
depreciation and amortization. These bond resolutions further require that the net revenues, as
defined, equal at least 1.40 times the average annual debt service on all revenue bonds and
other indebtedness payable from those revenues and 1.25 times the maximum annual debt
service on all revenue bonds and other indebtedness payable from those revenues. The
maximum annual debt service is defined as the maximum principal and interest payments to be
paid in any one year remaining in the life of the bonds, and the average annual debt service is
defined as the sum of all principal and interest payments due over the remaining life of the
bonds divided by the remaining life of the bonds. The City is in compliance with these
requirements.

City of College Station, Texas
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CITY OF COLLEGE STATION, TEXAS

Schedule of Funding Progress
Texas Municipal Retirement System
Last Ten Fiscal Years

UAAL as a
Actuarial Actuarial Percentage
Actuarial Value of Accrued Unfunded Funded Covered of Covered
Valuation Assets Liability (AAL) AAL (UAAL) Ratio Payroll Payroll
Date* (@) (b) (b-a) (a/b) (c) [(b-a)/c]
12/31/1995 21,696,264 26,863,012 5,166,748 80.8% 17,086,936 30.2%
12/31/1996 26,004,146 31,518,807 5,514,661 82.5% 17,581,968 31.4%
12/31/1997 30,332,645 36,941,994 6,609,349 82.1% 18,001,720 36.7%
12/31/1998 34,566,021 42,100,099 7,534,078 82.1% 17,839,856 42.2%
12/31/1999 38,759,223 45,574,205 6,814,982 85.0% 19,339,128 35.2%
12/31/2000 43,010,803 49,987,308 6,976,505 86.0% 20,803,862 33.5%
12/31/2001 47,880,750 55,811,761 7,931,011 85.8% 23,651,256 33.5%
12/31/2002 52,927,528 61,856,550 8,929,022 85.6% 25,422,558 35.1%
12/31/2003 57,742,291 68,424,249 10,681,958 84.4% 27,784,120 38.4%
12/31/2004 63,223,606 80,476,343 17,252,737 78.6% 28,537,016 60.5%

*Assets are stated at cost as of December 31 of the preceding year.
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CITY OF COLLEGE STATION, TEXAS
Schedule of Revenues, Expenditures and Changes
in Fund Balance Budget and Actual (Budgetary Basis)
General Fund
For the Fiscal Year Ended September 30, 2004

Variance Over

Original Budget Final Budget Actual (Under)
Revenues
Taxes $ 21,771,246 $ 21,771,246 $ 22,991,117 $ 1,219,871
Licenses and Permits 885,200 885,200 1,112,766 227,566
Intergovernmental 230,815 303,815 344,466 40,651
Charges for Services 2,335,735 2,335,735 2,398,165 62,430
Fines, Forfeits and Penalties 2,870,130 2,870,130 2,956,836 86,706
Investment Income 264,030 264,030 288,608 24,578
Rents and Royalties 226,800 226,800 251,042 24,242
Contributions 22,300 22,300 9,619 (12,681)
Reimbursed Expenditures 7,100 7,100 8,430 1,330
Other 141,300 141,300 197,982 56,682
Total Revenues 28,754,656 28,827,656 30,559,031 1,731,375
Expenditures
Current
General Government 3,719,588 3,863,139 3,842,764 (20,375)
Fiscal Services 2,605,940 2,614,669 2,467,198 (147,471)
Police 9,217,953 9,459,867 9,734,181 274,314
Fire 7,230,399 7,374,575 7,230,967 (143,608)
Development Services 2,164,761 2,171,672 1,947,578 (224,094)
Public Works 5,849,354 5,863,173 5,729,921 (133,252)
Economic and Community Development 0 13,440 16,886 3,446
Parks and Recreation 6,397,332 6,508,987 6,359,261 (149,726)
Office of Technology and Information Services 2,507,345 2,611,266 2,335,634 (275,632)
Library 716,518 716,518 665,291 (51,227)
Nondepartmental
Reimbursed Administrative (5,704,983) (5,704,983) (5,486,919) 218,064
Contributions 898,975 1,806,296 1,289,389 (516,907)
Other 280,500 69,081 70,919 1,838
Capital Outlay 1,182,589 2,293,925 983,105 (1,310,820)
Total Expenditures 37,066,271 39,661,625 37,186,175 (2,475,450)
Deficiency of Revenues Under Expenditures (8,311,615) (10,833,969) (6,627,144) 4,206,825
Other Financing Sources (Uses)
Sale of General Fixed Assets 30,600 30,600 4,386 (26,214)
Operating Transfers In 7,000,395 7,000,395 7,028,260 27,865
Operating Transfer Out (640,000) (705,394) (763,429) (58,035)
Total Other Financing Sources (Uses) 6,390,995 6,325,601 6,269,217 (56,384)
Net Change in Fund Balances (1,920,620) (4,508,368) (357,927) 4,150,441
Fund Balances, October 1 11,250,335 11,250,335 11,250,335 0
Fund Balances, September 30 $ 9,329,715 $ 6,741,967 $ 10,892,408 $ 4,150,441
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CITY OF COLLEGE STATION, TEXAS
Adjustments to General Fund Revenues and
Expenditures To Reconcile From
Budget Basis to GAAP Basis
For the Fiscal Year Ended September 30, 2004

Net change in fund balance - Budget Basis $ (357,927)
Revenues
Market Adjustment for Investments (75,311)
Other 8,501

Expenditures

Bad Debt Expense (81,383)
Payroll Accrual, net (233,097)
Capitalize/Reclass Assets 211,192
Reclass Expense (14,074)
Other (5,284)
Net change in fund balance - GAAP Basis $ (547,383)
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COMBINING FINANCIAL STATEMENTS
NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS
Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for particular purposes.

Community Development - to account for funds granted to the City by the Federal Department of Housing and Urban Development
for use on various community improvement projects.

Convention Center - to account for the receipt and expenditure of funds received by the City in the operation and maintenance of a
convention center. Revenues associated with this fund are derived from the hotel and motel occupancy tax and convention center
rentals.

Hotel/Motel Tax - to account for the receipt and expenditure of funds received by the City from the assessment of hotel and motel
occupancy tax. Usage of funds is restricted to the construction and maintenance of convention and civic facilities and to the
promotion of tourism and arts within the City.

Parks Escrow - to account for the receipt and expenditure of funds received by the City from residential land developers, who
dedicate land, or money in lieu of land, for use in the development of neighborhood parks in residential areas.

Wolf Pen Creek Tax Increment Financing District - to account for the receipt and expenditure of funds received by the City from the
creation of a tax increment financing district for the Wolf Pen Creek area.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the acquisition and construction of major capital improvements other than those
financed by proprietary funds and trust funds.

Business Park - to account for the cost of street, water, and sewer improvements at the College Station Business Park.

Drainage Projects - to account for the cost of drainage improvements made with funds provided by a drainage utility fee and
proceeds from the sale of general obligation bonds.

General Government Projects - to account for the cost of new building construction and building improvements made with funds
provided by proceeds from the sale of general obligation bonds.

Parks Projects - to account for the costs of new parks and improvements to existing parks made with funds provided from the sale
of general obligation bonds.
PERMANENT FUNDS

Permanent Funds are used to report resources that are legally restricted to the extent that only earnings, not principal, may
be used for purposes that support the City's programs.

Cemetery Perpetual Care Fund - to account for principal trust amounts received and related interest income for the College
Station cemetery.
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CITY OF COLLEGE STATION, TEXAS
Combining Balance Sheet
Nonmajor Governmental Funds
As of September 30, 2004

Special Revenue  Capital Projects Permanent
Funds Funds Funds Total
Current Assets
Equity in Cash and Cash Equivalents $ 1,876,135 $ 4,061,410 $ 223,927 % 6,161,472
Equity in Investments 6,323,756 13,689,506 754,776 20,768,038
Receivables
Accrued Interest 40,816 93,229 5,179 139,224
Grants 541,069 0 0 541,069
Accounts 57,893 123,158 5,358 186,409
Loans 4,197 0 0 4,197
Less Allowance for Uncollectible Accounts (57,293) (12,412) (700) (70,405)
Inventories 0 0 2,373 2,373
Total Assets $ 8,786,573 $ 17,954,891 $ 990,913 $ 27,732,377
Liabilities and Fund Balances
Liabilities
Accounts Payable $ 68,497 $ 490,392 $ 219 % 559,108
Retainage Payable 769 49,223 0 49,992
Interfund Payable 200,000 0 0 200,000
Refundable Deposits 11,756 0 0 11,756
Accrued Liabilities (186) 244 0 58
Other Deferred Revenues 2,858 0 0 2,858
Total Liabilities 283,694 539,859 219 823,772
Fund Balances
Reserved
Reserved for Encumbrances 2,417,624 2,740,128 0 5,157,752
Reserved for Capital Projects 0 14,674,904 0 14,674,904
Reserved for Perpetual Care 0 0 990,694 990,694
Unreserved
Undesignated 6,085,255 0 0 6,085,255
Total Fund Balances 8,502,879 17,415,032 990,694 26,908,605
Total Liabilities and Fund Balances $ 8,786,573 $ 17,954,891 $ 990,913 $ 27,732,377
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Current Assets

Equity in Investments
Receivables

Accrued Interest

Grants

Accounts

Loans

Less Allowance for

Uncollectible Accounts
Total Assets

Liabilities and Fund Balances
Liabilities
Accounts Payable
Retainage Payable
Interfund Payable
Refundable Deposits
Accrued Liabilities
Other Deferred Revenues
Total Liabilities

Fund Balances
Reserved

Reserved for Encumbrances

Unreserved
Undesignated
Total Fund Balances

CITY OF COLLEGE STATION, TEXAS
Combining Balance Sheet
Nonmajor Governmental Funds - Special Revenue Funds
As of September 30, 2004

Wolf Pen

Creek Tax

Increment

Community Convention Financing

Development Center Hotel/Motel Parks Escrow District Total

Equity in Cash and Cash Equivalents  $ 111,936 $ 189,812 $ 623,695 $ 383,133 $ 567,559 1,876,135
377,294 639,788 2,102,245 1,291,398 1,913,031 6,323,756
0 4,390 12,001 8,839 15,586 40,816
541,069 0 0 0 0 541,069
0 0 57,893 0 0 57,893
4,197 0 0 0 0 4,197
0 0 (57,293) 0 0 (57,293)
$ 1034496 $ 833990 $ 2,738541 $ 1,683,370 $ 2,496,176 8,786,573
$ 49,116 $ 0o 3 3,721 $ 15,314 % 346 68,497
342 0 0 427 0 769
0 0 200,000 0 0 200,000
0 0 11,756 0 0 11,756
(186) 0 0 0 0 (186)
2,858 0 0 0 0 2,858
52,130 0 215,477 15,741 346 283,694
408,598 429,367 92,139 55,350 1,432,170 2,417,624
573,768 404,623 2,430,925 1,612,279 1,063,660 6,085,255
982,366 833,990 2,523,064 1,667,629 2,495,830 8,502,879
$ 1,034,496 $ 833,990 $ 2,7385541 $ 1,683,370 $ 2,496,176 8,786,573

Total Liabilities and Fund Balances
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Current Assets
Equity in Cash and Cash Equivalents
Equity in Investments
Receivables
Accrued Interest
Grants
Accounts
Other
Less Allowance for
Uncollectible Accounts
Total Assets

Liabilities and Fund Balances

Liabilities
Accounts Payable
Retainage Payable
Accrued Liabilities

Total Liabilities

Fund Balances
Reserved
Reserved for Encumbrances
Reserved for Capital Projects
Total Fund Balances

Total Liabilities and Fund Balances

CITY OF COLLEGE STATION, TEXAS

Combining Balance Sheet

As of September 30, 2004

Nonmajor Governmental Funds - Capital Projects Funds

General
Drainage Government
Business Park Projects Projects Parks Projects Total

$ 647,138 $ 1,730,200 $ 1,539,304 $ 144,768 $ 4,061,410
2,181,263 5,831,862 5,188,423 487,958 13,689,506
14,992 40,360 35,164 2,713 93,229

0 0 0 0 0

0 123,158 0 0 123,158

0 0 0 0 0
0 (12,412) 0 0 (12,412)

$ 2,843,393 $ 7,713,168 $ 6,762,891 $ 635,439 $ 17,954,891
0o $ 1,000 $ 261,037 $ 228,355 $ 490,392

0 0 28,719 20,504 49,223

0 0 0 244 244

0 1,000 289,756 249,103 539,859

0 780,654 1,463,640 495,834 2,740,128

2,843,393 6,931,514 5,009,495 (109,498) 14,674,904
2,843,393 7,712,168 6,473,135 386,336 17,415,032

$ 2,843,393 $ 7,713,168 $ 6,762,891 $ 635,439 $ 17,954,891
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CITY OF COLLEGE STATION, TEXAS
Balance Sheet
Nonmajor Governmental Fund - Permanent Fund
Cemetery Perpetual Care Fund
As of September 30, 2004

Current Assets

Equity in Cash and Cash Equivalents $ 223,927
Equity in Investments 754,776
Receivables
Accrued Interest 5,179
Accounts 5,358
Allowance for Uncollectible Accounts (700)
Inventories 2,373
Total Assets m

Liabilities and Fund Balances

Liabilities
Accounts Payable $ 219
Total Liabilities 219

Fund Balances

Reserved
Reserved for Perpetual Care 990,694
Total Fund Balances 990,694

Total Liabilities and Fund Balances $ 990,913
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CITY OF COLLEGE STATION, TEXAS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Governmental Funds
For the Fiscal Year Ended September 30, 2004

Special Revenue  Capital Projects Permanent

Funds Funds Funds Total
Revenues
Taxes $ 2,863,710 $ 0 $ 0 $ 2,863,710
Charges for Services 0 59,214 81,204 140,418
Intergovernmental 2,514,205 31,465 0 2,545,670
Special Assessment 0 1,062,179 0 1,062,179
Fines, Forfeits and Penalties 9,442 0 0 9,442
Investment Income 156,134 252,469 16,064 424,667
Rents and Royalties 4,981 0 0 4,981
Loan Repayments 5,418 0 0 5,418
Contributions 304,829 0 225 305,054
Reimbursed Expenditures 0 3,000 0 3,000
Other 128,790 5,776 53,737 188,303
Total Revenues 5,987,509 1,414,103 151,230 7,552,842
Expenditures
Current
General Government 45,192 3,485 0 48,677
Parks and Recreation 253 0 0 253
Community Development
Block Grant 201,099 0 0 201,099
Home Grant 304,580 0 0 304,580
Reimbursed Administrative 987,979 820,509 0 1,808,488
Contributions 1,215,200 0 0 1,215,200
Other 59,992 20,475 42 80,509
Capital Outlay 1,741,413 4,924,543 43,970 6,709,926
Debt Service
Principal Retirement 4,665,000 0 0 4,665,000
Interest Expense 116,316 0 0 116,316
Issuance Costs 0 49,983 0 49,983
Total Expenditures 9,337,024 5,818,995 44,012 15,200,031
Excess (Deficiency) of Revenues Over (Under)
Expenditures (3,349,515) (4,404,892) 107,218 (7,647,189)
Other Financing Sources (Uses)
Proceeds from Long Term Debt Issuance 0 5,860,000 0 5,860,000
Operating Transfers In 254,591 912,624 0 1,167,215
Operating Transfer Out (1,994,599) (72,330) 0 (2,066,929)
Total Other Financing Sources (Uses) (1,740,008) 6,700,294 0 4,960,286
Net Change in Fund Balances (5,089,523) 2,295,402 107,218 (2,686,903)
Fund Balances, October 1 13,592,402 15,119,630 883,476 29,595,508
Fund Balances, September 30 $ 8,502,879 $ 17,415,032 $ 990,694 $ 26,908,605
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Revenues
Taxes
Intergovernmental
Fines, Forfeits and Penalties
Investment Income
Rents and Royalties
Loan Repayments
Contributions
Other
Total Revenues

Expenditures
Current
General Government
Parks and Recreation
Community Development
Block Grant
Home Grant
Reimbursed Administrative
Contributions
Other
Capital Outlay
Debt Service
Principal Retirement
Interest Expense
Total Expenditures

Excess (Deficiency) of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfer Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances, October 1
Fund Balances, September 30

CITY OF COLLEGE STATION, TEXAS

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Nonmajor Governmental Funds - Special Revenue Funds
For the Fiscal Year Ended September 30, 2004

Wolf Pen Creek
Tax Increment

Community Convention Financing
Development Center Hotel/Motel Tax Parks Escrow District Total

0o $ 0 $ 2191428 $ 0 $ 672,282 2,863,710
2,514,205 0 0 0 0 2,514,205
0 0 9,442 0 0 9,442

0 49,845 38,947 28,156 39,186 156,134

0 0 4,981 0 0 4,981

5,418 0 0 0 0 5,418

0 0 0 304,829 0 304,829

128,488 2 90 210 0 128,790
2,648,111 49,847 2,244,888 333,195 711,468 5,987,509
0 1,392 33,826 0 9,974 45,192

0 0 0 0 253 253

201,099 0 0 0 0 201,099
304,580 0 0 0 0 304,580
626,297 41,340 315,342 5,000 0 987,979

0 0 1,215,200 0 0 1,215,200

2 0 59,989 0 1 59,992

0 1,346,125 0 257,363 137,925 1,741,413

0 4,665,000 0 0 0 4,665,000

0 116,316 0 0 0 116,316
1,131,978 6,170,173 1,624,357 262,363 148,153 9,337,024
1,516,133 (6,120,326) 620,531 70,832 563,315 (3,349,515)
250,091 0 0 4,500 0 254,591
(1,515,499) 0 0 0 (479,100) (1,994,599)
(1,265,408) 0 0 4,500 (479,100) (1,740,008)
250,725 (6,120,326) 620,531 75,332 84,215 (5,089,523)
731,641 6,954,316 1,902,533 1,592,297 2,411,615 13,592,402
982,366 $ 833,990 $ 2,523,064 $ 1,667,629 $ 2,495830 $ 8,502,879
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CITY OF COLLEGE STATION, TEXAS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
Nonmajor Governmental Funds - Capital Projects Funds
For the Fiscal Year Ended September 30, 2004

General
Drainage Government
Business Park Projects Projects Parks Projects Total
Revenues
Charges for Services $ 0o $ 0o $ 0o $ 59,214  $ 59,214
Intergovernmental 0 0 0 31,465 31,465
Special Assessment 0 1,062,179 0 0 1,062,179
Investment Income 40,932 127,543 80,489 3,505 252,469
Reimbursed Expenditures 0 3,000 0 0 3,000
Other 125 1,523 2,599 1,529 5,776
Total Revenues 41,057 1,194,245 83,088 95,713 1,414,103
Expenditures
Current
General Government 0 0 3,485 (0] 3,485
Reimbursed Administrative 0 679,789 120,720 20,000 820,509
Other 0 5,949 14,526 0 20,475
Capital Outlay 6,174 1,564,524 2,624,451 729,394 4,924,543
Debt Service
Issuance Costs 0 8,052 31,131 10,800 49,983
Total Expenditures 6,174 2,258,314 2,794,313 760,194 5,818,995
Excess (Deficiency) of Revenues Over (Under)
Expenditures 34,883 (1,064,069) (2,711,225) (664,481) (4,404,892)
Other Financing Sources (Uses)
Proceeds from Long Term Debt Issuance 500,000 855,000 4,355,000 150,000 5,860,000
Operating Transfers In 0 224,045 103,204 585,375 912,624
Operating Transfers Out 0 (72,330) 0 0 (72,330)
Total Other Financing Sources 500,000 1,006,715 4,458,204 735,375 6,700,294
Net Change in Fund Balances 534,883 (57,354) 1,746,979 70,894 2,295,402
Fund Balances, October 1 2,308,510 7,769,522 4,726,156 315,442 15,119,630

©*

Fund Balances, September 30 2,843,393 $ 7,712,168 $ 6,473,135 $ 386,336 $ 17,415,032
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CITY OF COLLEGE STATION, TEXAS

Statement of Revenues, Expenditures, and Changes in Fund Balance

Nonmajor Governmental Fund - Permanent Fund

For the Fiscal Year Ended September 30, 2004

Revenues
Sale of Cemetery Lots
Investment Income
Contributions
Other

Total Revenues

Expenditures
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over
Expenditures

Fund Balance, October 1
Fund Balance, September 30

Cemetery Perpetual Care Fund
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81,204
16,064
225
53,737
151,230

42
43,970
44,012

107,218

883,476

990,694






COMBINING FINANCIAL STATEMENTS

NONMAJOR ENTERPRISE FUNDS

Sanitation - to account for all sanitation collection and disposal activities by the City for both residential
and commercial customers.

Cedar Creek Condominiums - to account for revenues and expenses related to the operation and
maintenance of the Cedar Creek Condominiums.

Northgate Parking Garage - to account for revenues and expenses related to the operation and
maintenance of the Northgate parking garage and parking lot.
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CITY OF COLLEGE STATION, TEXAS
Combining Statement of Net Assets

Current Assets
Equity in Cash and Cash Equivalents
Equity in Investments
Receivables
Accrued Interest
Accounts
Notes
Less Allowance for Uncollectible Accounts
Inventories
Total Current Assets

Equity in Joint Venture

Property and Equipment
Buildings
Machinery and Equipment
Accumulated Depreciation
Land

Total Property and Equipment

Total Assets

Liabilities and Fund Equity

Current Liabilities
Accounts Payable
Accrued Liabilities

Total Current Liabilities

Current Liabilities Payable from Restricted Assets

Refundable Deposits
Total Current Liabilities Payable from Restricted Assets

Noncurrent Liabilities
Accrued Vacation
Total Noncurrent Liabilities

Total Liabilities

Net Assets
Invested in Capital Assets, net of related debt
Unrestricted

Net Assets

Nonmajor Enterprise Funds
As of September 30,2004

Northgate Parking

Sanitation Garage Total
169,704 $ 182,869 $ 352,573
572,009 616,382 1,188,391

4,438 4,179 8,617
581,921 6,969 588,890
12,522 0 12,522
(51,321) (232) (51,553)
10,244 0 10,244
1,299,517 810,167 2,109,684
7,297,883 0 7,297,883
0 5,723,063 5,723,063
1,150,298 128,303 1,278,601
(1,109,944) (502,086) (1,612,030)
0 709,650 709,650
40,354 6,058,930 6,099,284
8,637,754 6,869,097 15,506,851
91,210 9,402 100,612
87,614 7,776 95,390
178,824 17,178 196,002
0 3,245 3,245
0 3,245 3,245
36,137 279 36,416
36,137 279 36,416
214,961 20,702 235,663
40,354 6,058,930 6,099,284
8,382,439 789,465 9,171,904
8,422,793 $ 6,848,395 $ 15,271,188
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CITY OF COLLEGE STATION, TEXAS
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets
Nonmajor Enterprise Funds
For the Fiscal Year Ended September 30, 2004

Cedar Creek Northgate Parking
Sanitation Condominiums Garage Total

Operating Revenues

Garbage Collection Fees $ 4,769,859  $ 0 $ 0 $ 4,769,859

Charges for Services 0 0 560,001 560,001

Other 59,254 0 0 59,254
Total Operating Revenues 4,829,113 0 560,001 5,389,114
Operating Expenses

Salaries and Benefits 1,458,618 0 160,987 1,619,605

Supplies 200,584 0 28,819 229,403

Maintenance 435,720 0 74,773 510,493

Purchased Professional Services 307,129 0 47,874 355,003

Purchased Property Services 1,313,934 0 41,749 1,355,683

Other Purchased Services 414,010 0 8,890 422,900

Reimbursed Administrative 447,833 0 21,898 469,731

Depreciation 16,260 0 168,142 184,402

Other 42,193 0 262 42,455
Total Operating Expenses 4,636,281 0 553,394 5,189,675
Operating Income 192,832 0 6,607 199,439
Nonoperating Revenues (Expenses)

Investment Income 16,811 1,159 15,316 33,286

Reimbursed Expenses 37 0 201 238

Earnings in Joint Venture (308,301) 0 0 (308,301)

Other, Net (17,694) (61,150) 43,263 (35,581)
Total Nonoperating Revenues (Expenses) (309,147) (59,991) 58,780 (310,358)
Income Before Transfers (116,315) (59,991) 65,387 (110,919)
Transfers

Transfers In 5,000 0 0 5,000

Transfers Out (378,758) (250,091) (511,100) (1,139,949)
Total Transfers (373,758) (250,091) (511,100) (1,134,949)
Change in Net Assets (490,073) (310,082) (445,713) (1,245,868)
Beginning Net Assets 8,912,866 310,082 7,294,108 16,517,056
Ending Net Assets $ 8,422,793  $ 0 $ 6,848,395 $ 15,271,188
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CITY OF COLLEGE STATION, TEXAS
Combining Statement of Cash Flows

Nonmajor Enterprise Funds

For the Fiscal Year Ended September 30, 2004

Cash Flows from Operating Activities:
Cash Received from Customers
Cash Payments to Suppliers for Goods and Services
Cash Payments to Employees for Services
Customer Deposits Received
Cash Received for Reimbursed Expenses
Cash Received for Miscellaneous Revenues
Cash Paid for Miscellaneous Expenses
Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities:
Transfers Out to Other Funds
Net Cash Used by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Acquisition and Construction of Capital Assets

Net Cash Used by Capital and Related Financing Activities

Cash Flows from Investing Activities:
Purchase of Investments
Proceeds from Sale and Maturities of
Investment Securities
Investment Income
Net Cash Provided (Used) by Investing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Oct. 1
Cash and Cash Equivalents, Sept. 30

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income
Adjustment to Reconcile Operating Income to Net
Cash Provided by Operating Activities:
Depreciation, Bad Debt Expense, Inventory Loss
Provision for Uncollectible Accounts
Miscellaneous Nonoperating Revenues
Miscellaneous Nonoperating Expenses
Changes in Assets and Liabilities:
Change in Accounts Receivable
Change in Inventory
Change in Accounts Payable
Change in Accrued Liabilities
Change in Refundable Deposits
Change in Accrued Vacation
Total Adjustments

Net Cash Provided by Operating Activities

Northgate
Cedar Creek Parking

Sanitation Condominiums Garage Total
$ 4824330 $ 0 $ 572,116 $ 5,396,446
(3,141,444) 0 (223,467) (3,364,911)
(1,440,493) 0 (161,182) (1,601,675)
0 0 1,345 1,345
0 0 201 201
0 0 6,424 6,424
(21,679) 0 0 (21,679)
220,714 0 195,437 416,151
(373,758) (250,091) (511,100) (1,134,949)
(373,758) (250,091) (511,100) (1,134,949)
(23,500) 0 0 (23,500)
(23,500) 0 0 (23,500)
(2,197,673) (142,436)  (2,440,707) (4,780,816)
2,171,435 293,541 2,489,401 4,954,377
14,961 0 14,159 29,120
(11,277) 151,105 62,853 202,681
(187,821) (98,986) (252,810) (539,617)
357,525 98,986 435,679 892,190
$ 169,704 $ - $ 182,869 $ 352,573
$ 192832 $ 0 $ 6,607 $ 199,439
16,260 0 168,142 184,402
6,412 0 (1,520) 4,892
0 0 6,807 6,807
(21,679) 0 0 (21,679)
(4,783) 0 12,115 7,332
24,041 0 0 24,041
(7,791) 0 2,758 (5,033)
6,866 0 (622) 6,244
0 0 1,345 1,345
8,556 0 (195) 8,361
27,882 0 188,830 216,712
$ 220,714 $ 0 $ 195437 $ 416,151
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SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (BUDGETARY BASIS)

Debt Service and Special Revenue Funds

85



CITY OF COLLEGE STATION, TEXAS
Debt Service Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance
Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2004

Variance
Original Revised Over
Budget Budget Actual (Under)

Revenues

Taxes $ 8,220,773 $ 8,220,773 $ 8,217,182 $ (3,591)

Investment Income 55,000 55,000 59,907 4,907

Accrued Bond Interest 0 0 60,625 60,625
Total Revenues 8,275,773 8,275,773 8,337,714 61,941
Expenditures

Debt Service

Principal Payments 5,680,000 5,680,000 5,445,000 (235,000)

Interest Payments 3,574,686 3,574,686 3,187,027 (387,659)

Fiscal Charges 13,000 13,000 15,332 2,332

Debt Issuance Cost 0 0 166,438 166,438
Total Expenditures 9,267,686 9,267,686 8,813,797 (453,889)
Deficiency of Revenues Under Expenditures (991,913) (991,913) (476,083) 515,830
Other Financing Sources

Operating Transfers In 1,423,624 1,423,624 1,393,860 (29,764)
Total Other Financing Sources 1,423,624 1,423,624 1,393,860 (29,764)
Net Change in Fund Balance 431,711 431,711 917,777 486,066
Fund Balances, October 1 1,636,307 1,636,307 1,636,307 0
Fund Balances, September 30 $ 2,068,018 $ 2,068,018 $ 2,554,084 $ 486,066
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CITY OF COLLEGE STATION, TEXAS
Adjustments to Debt Service Revenues
To Reconcile From Budget Basis to GAAP Basis
Debt Service Fund
For the Fiscal Year Ended September 30, 2004

Change in Fund Balance - Budget Basis

Revenues
Market Adjustment for Investments

Change in Fund Balance - GAAP Basis
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$

917,777

(15,371)
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CITY OF COLLEGE STATION, TEXAS
Community Development Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance
Budget and Actual (Budgetary Basis)

For the Fiscal Year Ended September 30, 2004

Variance
Original Revised Over
Budget Budget Actual (Under)
Revenues
Intergovernmental
Community Development Block Grant $ 3,069,732 $ 3,069,732 $ 2,118,576 $ (951,156)
Home Grant 1,523,340 1,523,340 395,629 (1,127,711)
Loan Repayments 0 0 5,159 5,159
Interest on Loans 0 0 259 259
Other 20,000 20,000 128,486 108,486
Total Revenues 4,613,072 4,613,072 2,648,109 (1,964,963)
Expenditures
Community Development Block Grant 2,703,480 2,703,480 201,099 (2,502,381)
Home Grant 1,310,555 1,310,555 304,580 (1,005,975)
Reimbursed Administrative 579,037 579,037 626,297 47,260
Total Expenditures 4,593,072 4,593,072 1,131,976 (3,461,096)
Excess of Revenues Over Expenditures 20,000 20,000 1,516,133 1,496,133
Other Financing Sources (Uses)
Operating Transfers In 0 0 250,091 250,091
Operating Transfers Out 0 0 (1,515,499) (1,515,499)
Total Other Financing Uses (1,265,408) (1,265,408)
Change in Fund Balance 20,000 20,000 250,725 230,725
Fund Balance, October 1 731,641 731,641 731,641 0
Fund Balance, September 30 $ 751,641 $ 751,641 $ 982,366 $ 230,725

See reconciliation to GAAP basis on page 93.




CITY OF COLLEGE STATION, TEXAS
Convention Center

Schedule of Revenues, Expenditures and
Changes in Fund Balance

Budget and Actual (Budgetary Basis)

For the Fiscal Year Ended September 30, 2004

Revenues
Investment Income
Total Revenues

Expenditures
Current
General Government
Reimbursed Administrative
Debt Service
Principal Retirement
Interest Expense
Capital Outlay
Total Expenditures

Deficiency of Revenues Under Expenditures

Other Financing Sources (Uses)

Bond Proceeds

Operating Transfers In

Operating Transfers Out
Total Other Financing Sources

Change in Fund Balance

Fund Balances, October 1
Fund Balances, September 30

See reconciliation to GAAP basis on page 93.

Original Revised Variance
Budget Budget Actual Over (Under)
$ 300,000 $ 300,000 $ 54,773 $ (245,227)
300,000 300,000 54,773 (245,227)
0 0 1,378 1,378
41,340 41,340 41,340 0
0 0 4,665,000 4,665,000
0 0 116,316 116,316
13,241,750 13,241,750 1,346,125 (11,895,625)
13,283,090 13,283,090 6,170,159 (7,112,931)
(12,983,090) (12,983,090) (6,115,386) 6,867,704
11,900,000 11,900,000 0 (11,900,000)
250,000 250,000 0 (250,000)
(29,750) (29,750) 0 29,750
12,120,250 12,120,250 0 (12,120,250)
(862,840) (862,840) (6,115,386) (5,252,546)
6,954,316 6,954,316 6,954,316 0
$ 6,091,476 $ 6,091,476 $ 838,930 $ (5,252,546)




CITY OF COLLEGE STATION, TEXAS
Hotel/Motel Tax Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance
Budget and Actual (Budgetary Basis)

For the Fiscal Year Ended September 30, 2004

Variance
Original Revised Over
Budget Budget Actual (Under)
Revenues
Taxes $ 0 $ 2,173,500 $ 2,191,428 $ 17,928
Charges for Services 0 8,500 0 (8,500)
Fines, Forfeits and Penalties 0 0 9,442 9,442
Investment Income 0 40,000 52,419 12,419
Rents and Royalties 0 3,000 (2,937) (5,937)
Other 0 4,000 88 (3,912)
Total Revenues 0 2,229,000 2,250,440 21,440
Expenditures
Current
Development Services 0 335,000 0 (335,000)
General Government 0 351,492 33,827 (317,665)
Reimbursed Administrative 0 343,433 315,342 (28,091)
Contributions 0 1,215,200 1,215,200 0
Other 0 0 3,859 3,859
Contingency 0 29,708 0 (29,708)
Total Expenditures 0 2,274,833 1,568,228 (706,605)
Change in Fund Balance 0 (45,833) 682,212 728,045
Fund Balance, October 1 0 1,902,533 1,902,533 0
Fund Balance, September 30 $ 0 $ 1,856,700 $ 2,584,745 $ 728,045

See reconciliation to GAAP basis on page 93.
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Revenues
Investment Income
Contributions
Other

Total Revenues

Expenditures
Current

Reimbursed Administrative

Capital Outlay
Total Expenditures

CITY OF COLLEGE STATION, TEXAS
Parks Escrow Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance

Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2004

Excess (Deficiency) of Revenues Over (Under )

Expenditures

Other Financing Sources:
Operating Transfers In
Total Other Financing Sources

Change in Fund Balance

Fund Balance, October 1
Fund Balance, September 30

Variance
Original Revised Over

Budget Budget Actual (Under)
$ 5,000 $ 5,000 $ 38,078 $ 33,078
50,000 50,000 304,829 254,829
0 0 210 210
55,000 55,000 343,117 288,117
5,060 5,060 5,000 (60)
1,303,000 1,384,000 257,015 (1,126,985)
1,308,060 1,389,060 262,015 (1,127,045)
(1,253,060) (1,334,060) 81,102 1,415,162
0 0 4,500 4,500
0 0 4,500 4,500
(1,253,060) (1,334,060) 85,602 1,419,662
1,592,297 1,592,297 1,592,297 0
$ 339,237 $ 258,237 $ 1,677,899 $ 1,419,662

See reconciliation to GAAP basis on page 93.
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CITY OF COLLEGE STATION

Wolf Pen Creek Tax Increment Financing District Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances
Budget and Actual (Budgetary Basis)

For the Fiscal Year Ended September 30, 2004

Revenues
Taxes
Investment Income
Other

Total Revenues

Expenditures
Current
General Government
Parks and Recreation
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

Other Financing Uses:
Operating Transfers Out
Total Other Financing Uses

Change in Fund Balance

Fund Balances, October 1
Fund Balance, September 30

See reconciliation to GAAP basis on page 93.

Variance
Original Revised Over
Budget Budget Actual (Under)
$ 692,987 $ 692,987 $ 672,282 $ (20,705)
40,000 40,000 56,681 16,681
0 0 0 0
732,987 732,987 728,963 (4,024)
0 0 9,974 9,974
700 700 253 (447)
2,074,000 2,074,000 123,198 (1,950,802)
2,074,700 2,074,700 133,425 (1,941,275)
(1,341,713) (1,341,713) 595,538 1,937,251
(479,103) (479,103) (479,100) 3
(479,103) (479,103) (479,100) 3
(1,820,816) (1,820,816) 116,438 1,937,254
2,411,615 2,411,615 2,411,615 0
$ 590,799 $ 590,799 $ 2,528,053 $ 1,937,254
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CITY OF COLLEGE STATION, TEXAS

Adjustments to Special Revenue Fund Revenues and
Expenditures to Reconcile from Budget Basis to GAAP Basis

For the Fiscal Year Ended September 30, 2004

Change in Fund Balance - Budget Basis

Revenues:
Market Adjustment for Investments

Reclass Revenue

Expenditures:
Bad Debt Expense
Reclass Expense

Change in Fund Balance - GAAP Basis

Wolf Pen
Creek Tax
Increment
Community Convention Hotel/Motel Financing
Development Center Tax Parks Escrow District
$ 250,725 $ (6,115,386) $ 682,212 $ 85,602 $ 116,438
- (4,927) (56,129) (9,925) (17,495)
(13,471)
- - 7,919 - -
- (13) - (345) (14,728)
$ 250,725 $ (6,120,326) $ 620,531 $ 75,332 $ 84,215
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COMBINING FINANCIAL STATEMENTS

INTERNAL SERVICE FUNDS

Communication Services - to account for the activities related to the operation and maintenance of the City's
radio and telephone systems.

Employee Benefits - to account for self-insurance activity related to administration of the City's health benefits
plan.

Equipment Replacement - to account for the purchase of City equipment such as vehicles and large motorized
equipment, the telephone and radio systems, and replacement assets for existing technological infrastructure
equipment not budgeted in other funds.

Fleet Maintenance - to account for all activities related to the management of the City’s vehicles and heavy
equipment, including preventive maintenance and vehicle repair activities.

Print/Mail Services - to account for the activities related to the City’s printing and mailing operations.

Property and Casualty - to account for insurance activity relating to all claims filed for liability cases (both injury
and property) and property losses incurred for City property.

Unemployment - to account for self-insurance activity on claims filed under unemployment compensation laws.

Utility Billing - to account for the billing and collection activities relating to the City’s electric, water, and sewer
utilities and residential and commercial garbage collection.

Workers' Compensation - to account for self-insurance activity relating to administration of the City's workers'
compensation plan.
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CITY OF COLLEGE STATION, TEXAS
Internal Service Funds
Combining Statement of Net Assets
As of September 30, 2004

Communication Employee Equipment Fleet
Services Benefits Replacement Maintenance
Current Assets
Equity in Cash and Cash Equivalents $ 357 $ 658,978 $ 1,657,490 $ 0
Equity in Investments 1,205 2,221,170 5,586,785 0
Receivables
Accrued Interest 12 14,739 40,473 (3,175)
Accounts 0 38,400 0 11,326
Other 0 0 0 0
Less Allowance for Uncollectible Accounts 0 0 0 0
Inventories 0 0 0 72,309
Prepaid Costs 0 0 0 0
Total Current Assets 1,574 2,933,287 7,284,748 80,460
Property and Equipment
Buildings 0 0 0 746,575
Machinery and Equipment 1,207,944 0 18,948,826 208,820
Accumulated Depreciation (1,063,952) 0 (11,651,049) (413,518)
Construction in Progress 0 0 23,225 0
Total Property and Equipment 143,992 0 7,321,002 541,877
Total Assets 145,566 2,933,287 14,605,750 622,337
Liabilities and Fund Equity
Current Liabilities
Accounts Payable 20,495 126,556 0 52,119
Due to Other Funds 0 0 0 45,932
Claims Payable 0 499,375 0 0
Accrued Liabilities 10,397 0 0 20,313
Total Current Liabilities 30,892 625,931 0 118,364
Noncurrent Liabilities
Accrued Vacation 8,986 0 0 30,621
Total Noncurrent Liabilities 8,986 0 0 30,621
Total Liabilities 39,878 625,931 0 148,985
Net Assets
Invested in Capital Assets 143,992 0 7,321,002 541,877
Unreserved Retained Earnings (Deficits) (38,304) 2,307,356 7,284,748 (68,525)
Total Net Assets $ 105,688 $ 2,307,356 $ 14,605,750 $ 473,352

96



Print/Mail Property and Workers'

Services Casualty Unemployment Utility Billing Compensation Total
$ 0 $ 56,847 $ 26,429 $ 34,839 $ 74,664 $ 2,509,604
0 191,611 89,081 117,430 251,664 8,458,946
(386) 1,332 611 810 1,725 56,141
0 168,334 0 23,355 0 241,415
0 0 0 9,395 0 9,395
0 0 0 (13,046) 0 (13,046)
29,472 0 0 0 0 101,781
6,375 0 0 0 6,000 12,375
35,461 418,124 116,121 172,783 334,053 11,376,611
0 0 0 0 0 746,575
145,918 0 0 1,581,933 0 22,093,441
(128,014) 0 0 (841,392) 0 (14,097,925)
0 0 0 0 0 23,225
17,904 0 0 740,541 0 8,765,316
53,365 418,124 116,121 913,324 334,053 20,141,927
28,004 1,375 0 12,281 0 240,830
31,783 0 0 0 0 77,715
0 12,345 0 0 98,544 610,264
5,487 0 0 34,720 0 70,917
65,274 13,720 0 47,001 98,544 999,726
6,185 0 0 45,369 0 91,161
6,185 0 0 45,369 0 91,161
71,459 13,720 0 92,370 98,544 1,090,887
17,904 0 0 740,541 0 8,765,316
(35,998) 404,404 116,121 80,413 235,509 10,285,724
$ (18,094) $ 404,404 $ 116,121 $ 820,954 $ 235,509 $ 19,051,040
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Operating Revenues
Charges for Services
Premiums
Other

Total Operating Revenues

Operating Expenses
Salaries and Benefits
Supplies
Maintenance
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Claims
Administration Fees
Premiums
Reimbursed Administrative
Depreciation
Other

Total Operating Expenses

Operating Income (LosS)

Nonoperating Revenues (Expenses)
Investment Income
Reimbursed Expenses
Other, Net

Total Nonoperating Revenues (Expenses)

Income (Loss) Before Operating Transfers
Operating Transfers

Operating Transfers In

Operating Transfers Out
Total Operating Transfers

Net Income (Loss)

Beginning Net Assets
Ending Net Assets

CITY OF COLLEGE STATION, TEXAS
Internal Service Funds

Combining Statement of Revenues, Expenses

and Changes in Fund Net Assets

For the Fiscal Year Ended September 30, 2004

Communication Employee Equipment Fleet
Services Benefits Replacement Maintenance Print/Mail

$ 680,316 $ 0 $ 2,301,878 $ 1,308,624 $ 389,083
0 5,183,275 0 0 0
0 4,387 0 0 0
680,316 5,187,662 2,301,878 1,308,624 389,083
341,198 0 0 674,310 191,248
110,567 0 16,077 542,958 111,404
60,116 0 0 32,151 19,110
0 0 0 5,041 0
10,256 0 0 17,991 43,953
52,605 3,372 0 30,372 9,873
0 2,468,684 0 0 0
0 277,037 0 0 0
0 1,303,128 0 0 0
100,000 49,520 0 134,043 45,829
84,942 0 2,603,082 23,475 9,932
0 5,034 0 (667) 22
759,684 4,106,775 2,619,159 1,459,674 431,371
(79,368) 1,080,887 (317,281) (151,050) (42,288)
(570) 43,751 120,927 (4,313) (1,057)
0 5,065 0 0 0
(11,958) 1,854 344,619 1,805 (1)
(12,528) 50,670 465,546 (2,508) (1,058)
(91,896) 1,131,557 148,265 (153,558) (43,346)

0 16,344 104,117

(350,000) (403,752) 0

(350,000) (387,408) 104,117
(91,896) 781,557 (239,143) (49,441) (43,346)
197,584 1,525,799 14,844,893 522,793 25,252
$ 105,688 $ 2,307,356 $ 14,605,750 $ 473,352 $ (18,094)
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Property and Workers'

Casualty Unemployment Utility Billing Compensation Total
$ 0 $ 0 $ 2,155,326 $ 0 $ 6,835,227
434,800 28,967 0 497,535 6,144,577
0 0 160,999 1,003 166,389
434,800 28,967 2,316,325 498,538 13,146,193
0 0 1,191,777 0 2,398,533
0 0 60,903 0 841,909
0 0 43,771 0 155,148
8,310 0 24,720 20,752 58,823
0 0 32,464 0 104,664
0 0 349,222 332 445,776
(152,357) 14,374 0 299,077 2,629,778
2,674 0 0 50,000 329,711
241,052 0 0 105,500 1,649,680
126,645 0 490,481 126,645 1,073,163
0 0 59,586 0 2,781,017
0 0 5,110 0 9,499
226,324 14,374 2,258,034 602,306 12,477,701
208,476 14,593 58,291 (103,768) 668,492
2,094 1,920 2,013 (275) 164,490
18,173 0 0 11,224 34,462
1,803 0 22,437 1 360,560
22,070 1,920 24,450 10,950 559,512
230,546 16,513 82,741 (92,818) 1,228,004
0 350,000 470,461
(1,007) 0 (754,759)
(1,007) 350,000 (284,298)
230,546 16,513 81,734 257,182 943,706
173,858 99,608 739,220 (21,673) 18,107,334
$ 404,404 $ 116,121 $ 820,954 $ 235,509 $ 19,051,040
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CITY OF COLLEGE STATION, TEXAS
Internal Service Funds

Combining Statement of Cash Flows
For the Fiscal Year Ended September 30, 2004

Cash Flows from Operating Activities:
Cash Received from Customers
Cash Payments to Suppliers for Goods and Services
Cash Payments to Employees for Services
Cash Received for Reimbursed Expenses
Cash Received for Miscellaneous Revenues
Cash Received from Other Funds
Cash Paid for Miscellaneous Expenses
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities:
Transfers In from Other Funds
Transfers Out to Other Funds
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Acquisition of Capital Assets
Proceeds from Sale of Assets

Net Cash Used by Capital and Related Financing Activities

Cash Flows from Investing Activities:
Purchase of Investments
Proceeds from Sale and Maturities of
Investment Securities
Investment Income
Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Oct. 1
Cash and Cash Equivalents, Sept. 30

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:
Operating Income (Loss)
Adjustment to Reconcile Operating Income (Loss) to Net
Cash Provided (Used) by Operating Activities:
Depreciation
Miscellaneous Nonoperating Revenues
Miscellaneous Nonoperating Expenses
Change in Assets and Liabilities:
Change in Accounts Receivable
Change in Due from Other Funds
Change in Inventories
Change in Prepaid Costs
Change in Accounts Payable
Change in Due to Other Funds
Change in Claims Payable
Change in Accrued Liabilities
Change in Accrued Vacation
Total Adjustments
Net Cash Provided (Used) by Operating Activities

Communication  Employee Equipment Fleet Print/Mail
Services Benefits Replacement  Maintenance Services
$ 680,316 $ 5149262 $ 2,301,878 $ 1,297,298 $ 389,083
(334,594) (3,535,276) (51,977) (767,071) (311,731)
(338,905) 0 0 (667,142) (110,679)
0 5,065 0 0 0
0 1,854 0 1,805 0
0 4,047 0 32,585 31,782
(294) 0 0 (209) 0
6,523 1,624,952 2,249,901 (102,734) (1,545)
0 0 16,344 104,117 0
0 (350,000) (403,752) 0 0
0 (350,000) (387,408) 104,117 0
(11,963) 0 (2,170,668) 0 0
0 0 199,927 0 0
(11,963) 0 (1,970,741) 0 0
(8,473) (7,431,406)  (20,569,896) 0 (1,315)
12,495 6,160,045 19,364,508 0 2,710
(300) 33,185 100,956 (1,383) (764)
3,722 (1,238,176) (1,104,432) (1,383) 631
(1,718) 36,776 (1,212,680) 0 (914)
2,075 622,202 2,870,170 0 914
$ 357 $ 658978 $ 1,657,490 $ - $ -
$ (79,368) $ 1,080,887 $ (317,281) $ (151,050) $ (42,288)
84,942 0 2,603,082 23,475 9,932
0 6,919 0 1,805 0
(294) 0 0 (209) 0
0 (39,459) 0 (11,326) 0
0 4,047 0 5,924 0
0 0 0 12,945 (493)
0 0 0 0 5,473
299 73,183 (35,900) (18,127) (5,191)
0 0 0 26,661 31,782
0 499,375 0 0 0
780 0 0 2,685 (1,479)
164 0 0 4,483 719
85,891 544,065 2,567,182 48,316 40,743
$ 6,523 $ 1,624,952 $ 2,249,901 $ (102,734) $ (1,545)
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Property and Utility Workers'

Casualty Unemployment Billing Compensation Total
$ 398,810 $ 28967 $ 2,311,124  $ 498,538 $ 13,055,276
(482,329) (14,374) (1,005,952) (667,838) (7,171,142)
0 0 (1,182,363) 0 (2,299,089)
18,173 0 0 11,225 34,463
1,803 0 14,503 0 19,965
0 0 0 0 68,414
0 0 (517) 0 (1,020)
(63,543) 14,593 136,795 (158,075) 3,706,867
0 0 0 350,000 470,461
0 0 (1,007) 0 (754,759)
0 0 (1,007) 350,000 (284,298)
0 0 (60,335) 0 (2,242,966)
0 0 0 0 199,927
0 0 (60,335) 0 (2,043,039)
(740,541) (318,700) (388,523) (817,957) (30,276,811)
736,384 289,629 316,678 648,406 27,530,855
1,750 1,596 1,369 (1,501) 134,908
(2,407) (27,475) (70,476) (171,052) (2,611,048)
(65,950) (12,882) 4,977 20,873 (1,231,518)
122,797 39,311 29,862 53,791 3,741,122
$ 56,847 $ 26,429 $ 34,839 $ 74,664 $ 2,509,604
$ 208,476 $ 14593 $ 58291 $ (103,768) $ 668,492
0 0 59,586 0 2,781,017
19,976 0 14,503 11,225 54,428
0 (517) 0 (1,020)
(37,642) 0 (5,847) 0 (94,274)
0 0 0 0 9,971
0 0 0 0 12,452
0 0 0 18,000 23,473
(26,567) 0 4,740 (3,348) (10,911)
0 0 0 0 58,443
(227,786) 0 0 (80,184) 191,405
0 0 2,085 0 4,071
0 0 3,954 0 9,320
(272,019) 0 78,504 (54,307) 3,038,375
$ (63,543) $ 14593 $ 136,795 $  (158,075) $ 3,706,867
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CAPITAL ASSETS USED IN THE OPERATION

OF GOVERNMENTAL FUNDS
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CITY OF COLLEGE STATION, TEXAS
Capital Assets Used in the Operation of Governmental Funds
Schedule by Source
As of September 30, 2004

Governmental funds capital assets:

Building and Building Improvements $ 18,636,694
Improvements 15,679,147
Machinery and Equipment 2,590,317
Infrastructure 143,002,400
Construction in Progress 15,063,588
Land 24,136,626

$ 219,108,772

Investments in governmental funds capital assets by source:

Capital Projects $ 141,273,984
General Fund Revenues 4,902,591
Special Revenue Funds 5,669,749
Contributions 67,262,448

$ 219,108,772

This schedule presents only the capital asset balances related to governmental funds.
Accordingly, the capital assets reported in internal service funds are excluded from the above
amounts. Generally, the capital assets of internal service funds are included as governmental
activities in the statement of net assets.
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CITY OF COLLEGE STATION, TEXAS

Capital Assets Used in the Operation of Governmental Funds

Schedule by Function and Activity

As of September 30, 2004

Improvements Machine/Tool
Function and Activity Total Buildings Other than Bldg Equipment Infrastructure Land
Development Services:
Development Services Administration $ - $ - $ $ - $ - -
Engineering - - - - -
Planning - - - - -
Fire:
Emergency Medical Services 178,414 - 178,414 - -
Fire Administration 188,745 - 188,745 - -
Fire Prevention - - - - -
Fire Suppression 247,061 - 247,061 - -
614,220 - 614,220 - -
Fiscal Services:
Accounting - - - - -
Fiscal Administration - - - - -
Municipal Court 44,563 - 44,563 - -
Purchasing - - - - -
Risk Management - - - - -
44,563 - 44,563 - -
General Government:
Budget/Research - - - - -
Community Development 20,840 - - - 20,840
City Manager 79,322 - 79,322 - -
City Programs 1,437,504 - - - 1,437,504
City Secretary - - - - -
Economic Development 14,470 - - - 14,470
Human Resources - - - - -
Legal - - - - -
Capital Projects 19,816,016 - - 607,061 19,208,955
Public Relations 63,642 - 63,642 - -
21,431,794 - 142,964 607,061 20,681,769
Office of Technology and Information Services:
Geographic Information Systems 18,585 - 18,585 - -
Library Services 190,724 - 150,724 - 40,000
Management Information Systems 855,650 - 855,650 - -
OTIS Administration 155,994 - 155,994 - -
1,220,953 - 1,180,953 - 40,000
Police:
Criminal Investigation 36,620 - 36,620 - -
Communications/Jail - - - - -
Police Administration 269,359 - 269,359 - -
Professional Standards - - - - -
Quartermaster - - - - -
Special Services - - - - -
Technical Services - - - - -
Uniform Patrol 5,350 - 5,350 - -
311,329 - 311,329 - -
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CITY OF COLLEGE STATION, TEXAS
Capital Assets Used in the Operation of Governmental Funds
Schedule by Function and Activity
As of September 30, 2004

Improvements Machine/Tool

Function and Activity Total Buildings Other than Bldg Equipment Infrastructure Land
Parks and Recreation:
Forestry 24,025 - 13,735 10,290 - -
Parks Administration 172,264 - 172,264 - - -
Parks Maintenance/Operations 174,082 - 45,021 129,061 - -
Capital Projects 13,575,691 - 12,941,112 - - 634,579
Recreation - - - - - -
Special Facilities 12,000 - - 12,000 - -
13,958,062 - 13,172,132 151,351 - 634,579
Public Works:
Drainage Maintenance - - - - - -
Engineering 9,387 - - 9,387 - -
Facilities Maintenance 19,975 5,255 - 14,720 - -
Public Works Administration 20,517 - - 20,517 - -
Capital Projects 38,750,966 - 1,430,035 - 36,463,181 857,750
Streets Maintenance 100,313 - - 100,313 - -
Traffic Signs/Markings - - - - - -
Traffic Signals - - - - - -
38,901,158 5,255 1,430,035 144,937 36,463,181 857,750
Other:
Non-departmental 127,563,105 18,631,439 1,076,980 - 105,932,158 1,922,528
127,563,105 18,631,439 1,076,980 - 105,932,158 1,922,528
Construction in Progress 15,063,588 4,602,878 860,964 1,127,242 8,472,504 -
15,063,588 4,602,878 860,964 1,127,242 8,472,504 -

Total Governmental Funds Capital Assets $ 219,108,772 $ 23239572 $ 16,540,111  $ 3,717,559 $ 151,474,904 $ 24,136,626

This schedule presents only the capital asset balances related to governmental funds.
Accordingly, the capital assets reported in internal service funds are excluded from the above
amounts. Generally, the capital assets of internal service funds are included as governmental
activities in the statement of net assets.
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CITY OF COLLEGE STATION, TEXAS
Capital Assets Used in the Operation of Governmental Funds
Schedule of Changes by Function and Activity
As of September 30, 2004

Governmental Funds
Capital Assets

Governmental Funds
Capital Assets

Function and Activity 9/30/03 Additions Retirements Transfers/Other 9/30/04
Development Services:
Development Services Administration $ 2124 % 10,028 (300) $ (11,852) -
Engineering 3,028 - - (3,028) -
Planning 9,853 - - (9,853) -
15,005 10,028 (300) (24,733) -
Fire:
Emergency Medical Services 190,067 - - (11,653) 178,414
Fire Administration 192,738 - - (3,993) 188,745
Fire Prevention 10,030 - (10,030) - -
Fire Suppression 116,625 184,316 - (53,880) 247,061
509,460 184,316 (10,030) (69,526) 614,220
Fiscal Services:
Accounting 7,261 - - (7,261) -
Fiscal Administration 37,207 - - (37,207) -
Municipal Court 33,334 31,328 - (20,099) 44,563
Purchasing - - - - -
Risk Management - - - - -
77,802 31,328 - (64,567) 44,563
General Government:
Budget/Research 11,085 - - (11,085) -
Community Development 20,840 - - - 20,840
City Manager 89,205 - - (9,883) 79,322
City Programs 1,437,504 - - - 1,437,504
City Secretary - - - - -
Economic Development 14,470 - - - 14,470
Human Resources 7,452 - - (7,452) -
Legal 9,871 - - (9,871) -
Capital Projects 16,368,378 3,461,378 (13,740) - 19,816,016
Public Relations - 63,642 - - 63,642
17,958,805 3,525,020 (13,740) (38,291) 21,431,794
Office of Technology and Information Services:
Geographic Information Systems 67,909 - - (49,324) 18,585
Library Services 158,940 40,000 - (8,216) 190,724
Management Information Systems 962,945 110,041 (13,089) (204,247) 855,650
OTIS Administration 169,070 - - (13,076) 155,994
1,358,864 150,041 (13,089) (274,863) 1,220,953
Police:
Criminal Investigation 19,885 19,830 - (3,095) 36,620
Communications/Jail 7,933 - - (7,933) -
Police Administration 269,359 - - - 269,359
Professional Standards - - - - -
Quartermaster 3,890 - - (3,890) -
Special Services - - - - -
Technical Services - - - - -
Uniform Patrol 103,203 5,350 - (103,203) 5,350
404,270 25,180 - (118,121) 311,329
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CITY OF COLLEGE STATION, TEXAS
Capital Assets Used in the Operation of Governmental Funds
Schedule of Changes by Function and Activity
As of September 30, 2004

Governmental Funds
Capital Assets

Governmental Funds
Capital Assets

Function and Activity 9/30/03 Additions Retirements Transfers/Other 9/30/04
Parks and Recreation:
Forestry 19,212 13,735 (8,922) - 24,025
Parks Administration 50,689 143,353 (15,605) (6,172) 172,265
Parks Maintenance/Operations 210,448 - - (36,366) 174,082
Capital Projects 13,531,720 43,970 - - 13,575,690
Recreation 11,291 - - (11,291) -
Special Facilities 30,799 - (1,415) (17,384) 12,000
13,854,159 201,058 (25,942) (71,213) 13,958,062
Public Works:
Drainage Maintenance - - - - -
Engineering 20,548 - - (11,161) 9,387
Facilities Maintenance 23,715 - - (3,740) 19,975
Public Works Administration 35,283 - (14,766) - 20,517
Capital Projects 32,942,120 5,808,846 - - 38,750,966
Streets Maintenance 127,878 7,638 (24,325) (10,878) 100,313
Traffic Signs/Markings - - - - -
Traffic Signals - - - - -
33,149,544 5,816,484 (39,091) (25,779) 38,901,158
Other:
Non-departmental 121,229,511 6,346,721 - (13,127) 127,563,105
121,229,511 6,346,721 - (13,127) 127,563,105
Construction in Progress 13,843,104 8,820,648 (7,600,164) - 15,063,588
13,843,104 8,820,648 (7,600,164) - 15,063,588
Total Governmental Funds Capital Assets $ 202,400,524  $ 25,110,824  $ (7,702,356) (700,220) $ 219,108,772

! This schedule presents only the capital asset balances related to governmental funds.
Accordingly, the capital assets reported in internal service funds are excluded from the above
amounts. Generally, the capital assets of internal service funds are included as governmental

activities in the statement of net assets.

109









€15'602'80T

§82'09Y'S

uonels abs||0D Jo AID :991n0S

‘3|qe|iene Jou sI £00¢ Jeak [easly 0} Joud sIeak 104 uoiewloul [elouRUY SPIM JUSWUISACD
‘a10j218U) '£00Z JeaA [e3SY Ul HE "oU Juswislels gsyo paljdde 1sily uopers 869]100 Jo AuD 8y L(T)

962'v12'L ¥8T'27S'9 0S.'02T'TY 866'069'C €ES'8YY'E 156'259'c 298'7ST'9 9/6'700'S YTT'98S'T S6v'68T'L L¥¥'v59'6 68T'€S6'T 127'9€S"L 002
CSY'TPE'OTT  $  9v2'088'Y $ GIELVE'L $ G20'€8Z'9 $ G69'66C'€r $ O08L'EVS'T$ 89C'er9't $ GST'6T6'C  $ 82L'T9E'9$  29T'zve’'s$  T9L'TS9'T ¢ 680'20T'. ¢ TSC'v/E'6$  6G8'VEB'T$  819'.G8'L$  €00C
1ejoL SadAL JETE FEIEIY ENEEE] uoneaidaq 192Q S3INIBS uoneaiday SHIOM SIINIDS EYE] 39110d EERINES JUSWUIBA0S  Tedj
ssauisng payesojeun  wudL-BuoT uopewou| pue algnd awdojprag [easi4 [esaua9 [easiq
JEINTe) uojsasa|  pue ABojouysa | siled
Jo 220

(T) SYVYIA TvOSId NIL LSV
NOILONNA A9 SISNIdX3 FAIM-LNIANNHINOD

SVYX3L ‘NOILVLS 3937702 40 ALID

112



uonels aba||0D Jo AuD :82in0S

‘a|ge|leAe Jou S| €00z JeaA [easy 01 Joud sieak 1o} uoewloyul [eloueUl SpIM JUSWUISA0H
‘al10jal1ay} ‘€00z Jeak [edasly ul € ou uswarels gsyo paldde 1say uonels abajjo) jo A syl (T)

€02'799'62T 98e'y G06'988‘T 259'€L0'vE 850°91v7'0T 156'80¢C°E SvZ'v0'08 ¥00¢

6v.'6.6'SCT $  €95°6T $ 628'998'c  $ TSv'2/2'TE $  L08'982°0T $  80G'¢v6‘'T $  165'9856L $ €00¢

el sSnoaue||adsIn sbujureg saxe| suonngIuoD suonnguuo) S82INIBS IEEIN
uBWISaAU| pue siuelo pue sjuelo lo} sabreyd [easi4
pajolnsalun [ende)d Bunesado
Sanuanay |elaus sanuanay welbold

(T) SYV3A TVOSId N3L LSV
SAINNIATY IAIM-LNIWNHIAOD

SVYX3L ‘NOILVYLS 3937702 40 ALID

113



uonels aba|j0D Jo AlD :921N0S

pun4 82IAIaS 1gaQ pue [elauas) ayl apnjoul pajuasald sanuanay (1)

€19'89T°95 98¢'6T6'8 8SY'67T'T 0creey's S91'86€'C 9€8'956'C 99.2T1'T Zr6'602'TE 7002
987'089'vv 728°980°T 027599 9ze'00L L 9TE'E0Y'C vST'v59°C 096CT0‘T 9ev'LGT'6C €00¢
TSV'0TO'TY 90T'0¢ 6.S°69¢'T 2.5'88¢'. 819'09T°C vse'see’e 9€9'0.8 92559022 ¢00¢
8€S'€T9'LE 62E've €0L°0GL'T €6T1°G68'9 796'C68'T €02'96.'T 6ST'6LL 186'v.Lv've T00C
20g'er0'se €0v'SS 196'229'T G8/€0€'9 1/8'T89'T S0S'€6E'T 9//'089 686'70E'€C 000¢
089'G/8'T€ z80'ce 6T vIv'T YvL'799°G ZEV'E'T 667°80C‘T 896'€t9 19.'851'T¢ 6661
€62'v£2'0€ YA 668'72E'T 00.°96¢£'S €88'89¢'T ¥09'ceC'T 2€0'LLS 008'00€'0C 8661
€€9°/86'v€ 021'8289 ETLY0ET G/0°/8€'S 256'05¢'T LS0°LLT'T 00€‘L8Y 9TV'ZSS'8T L66T
2€8'8817'8¢ 00£'66T 809296 160°€2S'S T6¥'672'T §98'CrE'T ¥29'e1S €68'/69'8T 9661

881'G60'8C $ vee'sLv'e $ 2Z8Z'600'T $ 000'ST6'Y ¢  €OLTI8T'T $ LPS'E00'T $ GeL'eeS ¢ L0L'€86'ST $  G66T

[e101 S92IN0S 18U10 IV slajsuel] S32INIBS saneuad ® suwiad saxe | JeaA
Buroueurq l1o} sabieyn s)aLI04 9 S9SUdIIT [eosiH
1BY10 ‘saul4

SHV3IA TVOSId NIL 1SV
(T) S30YNOS ONIONVYNI4 Y3FHLO ANV SANNIATY TVLNIANYIAOD TvH3INIO

SVYX3L ‘NOILVYLS 3937102 40 ALID

114



uolrels aba||0D Jo A1D :82in0s

115

€22'288'1¢ 86¢'T8¢ 18S'V/6'T L69°2S6'7T T¥9'899'7T ¥00¢
9ev'LST'6¢C 0S8'9v¢ L¥6'889'T 6€9'08L°€T 000'T¥¥'ET €00¢
92559022 ¥26'vee IAZA 47N ¥S0'00t'€T LOE9TL'TT ¢00¢
186'V.LV'Ve JASIWACT4 L29'v¥9'T zel'eLl'et 182'66.°6 T00¢
686'70E'€C /20'98T GT8'2.G'T ¥95°'€.GCT €85296'8 000¢
T9.'85¥'T¢e vv8'CLT 9eL'eZS'T 20.L'68Y'TT 6.v'CL2'8 6661
008°00£'0C 086761 Yov'STY'T 99%'2T6'0T 068°2LL°L 8661
9T¥'25S'8T 692'¢ST 67£'880°T 888'GL.L'6 0T6'vES', L6671
€58269'8T TO0'LET 2.5'9/8'T L02'89Y'6 €L0'9T2'. 9661
L02'€86'ST$ LvETZT $ 89€'G8F ¢ 9T0°/88'8 $ 9.6'687'9 $ G661
[eio | quLg paXxIN asiyouel soes Auadoid Jea A |edsiH
[elaua9)

SHVIA TVOSId NIL 1SV
304NOS A9 SANNIATYH XVL TVLNIANIIAOO TVHINTO

NOILVLS 39377100 40 ALIO



uonels aba|j0D Jo AN :92In0S

"1q9p W) LoYs JO 00'091'€S 40 Buipunyal sapnjoul (z)

'Spun4 821AIS 13 pue [eJaua9 ay) apnjoul pajuasald sainypuadx3 (T)

0S9'€18'SS €11'66V'6 161'€18'8 9/9'8¥9'T (676'981'S) 895'8.6 162599 9v8',8€'9 YOv'vES'S 68¢'GL2'L 115'€08'6 8v€'€69'0T 00¢
282'092' vy 06S'€0T'T Ter'osy'e L22'L1S (580'€10'9) S0E'€L9 0S€'189 Zve'6Le'9 £v2'z62's GZ1'686'9 TEE'EVT'6 €88'250'0T €00¢
20E'0vS'TY 108'081 ZrT'v8e'e 670°'S0€ (zs8'€e8's) 000°0ST €80'vEL 229'S0'9 02L'112's ¥.8'S0%'9 €68'716'8 796'TEL'6 200c
T6E'€LT'LE 000°292 ¥€2'00L'L 15/'909 (8z6'282'9) 8¢e'9.Le 89/'185 L€/'G8T'S 96.'€8G'Y ¥08'20L'S 2€9'€Le'8 €92'€8.'8 T100¢C
¥55'GL9'EE 9/€'STT'T 126'28S'S 0LT'v¥S (T02'579'7) zre'L6E 822009 T€C'8IT'S €L0'€SE'Y YOT'6LT'S 029°L9G'L ¥99'218'L 000¢
6TS'209'0E 0€0°LS5L TET'L66'Y 68S've (T¥S'v€0'y) 198'659 ZrL'TLS 066'265'Y 600'€26'E 2€8'TY8'Y 8€8'€06'9 8€0'S0°'L 666T
111'T.8'62 LTT'8LY'e ¥90°L09'% €9¢z'sry (1€2'€89'€) 6LL'T¥9 LEV'OVS 8ev'e9e'y G€9'128'E VEE'SHT'Y 500'682'9 Ivy'y92'9 866T
0TT'09T'EE 070'T9L'9 0€0°LTIS'Y oTv'9ee (s08'0vz'e) T65'G9€ S¥S'29¢ L9S'9VT'Y v8e'erT'e 50€'868' 985'098'S 1SS'S00°'L 1661
65€'G€8'9C 00S°08 195'T09'S 19.'v1E (LeL'TL€'€) 96.'€65 oTe'9ze 11¥'028' ¥99'¥SG'e 965',88' LEV'LGE'S 286'699'9 966T
159'20L'62 899'8ev'c  $ (2) S80'V9E‘L T70'862  $ (800'996'7) ¢ 0Lv'08Y €6€°L2€ v¥2'629'c lel'sev'e Geg'Lz8'e 96S'T0'S 909'2€8'9 G66T
G no ERIVES JETNTe) aAeNSIUIWPY Kepno Sa0INBS uonealnay SHIOM EXE| 22110d JUBWUIBN0D JeaA [edsiq
sigjsuel| 198@ I pasinquiay fended Areiq pue syed alignd [eJauan

SHVIA TVOSId NIL LSV
(T) NOILONNS A8 S3SN Y3IHLO ANV SIHNLIANIAXT TVLNIWNYIAOD TvHIANIO

SVX3L ‘NOILVLS 3937700 40 ALID

(o]
—
—



uonels 8b9)j0D JO AN :89In0S

%8¢°¢ 18¥'Tee %S.'86 80T'9T6'ET €VG'GeT %98°L6 G9G'06L'ET ¥18'¢60'VT 700¢
%SS°C 285'TEE %€9'86 9v8'1€8'CT 89%'9€C %T18°96 8/€'G65'CT 80G'0TO‘ET €002
%9.°¢ 999'8¢¢E %.6°L6 8€G'TS9'TT TS.'08 %6¢Z°L6 18/'0.S'TT 629'268'TT T00C
%0S°¢ €88'87C %90°'86 G26'91.'6 188'29 %EY'L6 8€0'789'6 2G8'6£6'6 T00C
%81 T 8TV'veET %TE 86 906'vT6'8 ove'Ly %8L°L6 996'998'8 2S€'890°6 000¢
%Tv'C 120002 %.1°66 1G2'€ee's G60'6S %9186 29T'v9T'8 Zte'e6e's 666T
%T0°E 81G'eee %V, 66 2eT'8el’L S00°0S %0166 121'889°L TET'8SL L 866T
%.8°C 00T'STC %¢Z8'66 6LT'C6V'L €€T1'09 %¢20°66 ov0'EEY’'L ¥52'90G°L L6671
%9¢°€ 126'€€C %9866 2L6'T9T'L 286'1. %¢Z8'86 066980 STL'TLT'L 966T
%98°€ 6/8'6vC $ %62°00T 1/6'68Y'9 ¢ l2/'98 ¢ %5686 osz'eor'e $ E6V'TLV'9 B G66T
AnaT saxe] Ao Suond3|j0D suono3||0D p8129]|10D I RE] ) Ana7 xe Jea\ [essiq
WauND Jo JUddlad e wanbuiiaq WauND JO JUddlad e xe| [e1ol xe] Ana7 Jo xe] [elol
se saxe] juanbuilpg Buipueisino Se suonoa||0D [e10L wanbuila@ u9219d

Buipueisino

SUVIA TVOSId NIL LSV
SNOILD3TIOD ANV SIIATT XVL ALH3d0dd

NOILVLS 3937102 40 ALID

117



lloy [esreiddy paymad €002
101sIQ [esieiddy Aiunod sozeug :$821N0S

(411) 1w11s1g Buioueulq uswaloul xe] (2)

"an[eA [enioe parewnss ayl Jo 94007 S! anfeA passassy (T)

118

TE0'9€6'886'C €9€'TL6'6E vEL'V9E €6y €€2'961'0CE G68'GLL'TOC'E 7002
GT1G6°208'719°C 8€6°/G.'8Y €1.'s6e'8ey €97'99¥°80¢ €00'G67'€18'C €00¢
€22'08T'0S1'C 098'6.£'6E T06°'056°08€ 88G°2/5'V0€ 96€°'€€6°'G95'¢C 200¢
V.T'v99°'c€.2'C 88T'869'TY 888'2S/'Gve YSY'GEY€0E 96.'6,9°2LG€C T00C
¥2€'620'GL0'C €6E£'8TE'LE LYZ'TL¥'80¢E 8ET'066'G8¢ 98/.'828'VET'C 000¢
T/E'TI0'ETB'T €S'70G'8T 602'€S1'9.2 T8T'LTE'TOC ZS8'T0L9V6'T 666T
02E'8ST L08'T 8€.'688'CT 602'G80'Ge T¥8'966'TSC 9C¢v'9ET'E€T8'T 866T
€80'GL9'G69'T €VE'92S'S v€Z' 12T VET TTC'cee'see 6v7'066'669'T L66T
69€'TC9'TTO'T - TIS'TLE LY ¥8T'¥69°8ST 969'862°'005'T 966T
Yr1'892'VSY'T - $ TV6 €18 vy $ 889'¢G8°€8T L6E'62C'STE'T S66T
[e1ol anfeA paimde) sjuawiareqy pue S[eJauI pue sjuawanoldu| Jea\ |eosiq
(2) 411 ssa7 suondwax3 ssa7 Auadoud reuosiad pue pueq

SHV3IA TVOSId NIL 1SV
(T) S31LY3d0dd 319VvXVL 40 INTVA d3SSISSY

SVYX3L ‘NOILVLS 39371702 40 ALID



1011181 [esresddy AjunoD sozelg :92inN0S

‘pauIquiod

92IAISS 1gap pue suoiresado Yiog 1o} SI iwi| Syl "amnyers areis Aq uonaipsun(

4ora I0J aNn[eA pPassasse 10 00T$/0S Z$ 18 19s S arel xel ayl jo nwi| Jaddn syl (g)

‘Yluow Jad 94T e panidde

S11saJa1ul 8YL "9%ZT 01 dn yuow Jad 94T [euonippe ue pue ‘Areniga- Ul %9

1e Mme| 31els Aq 18s si Aijeuad ayl ‘T Areniga4 uo juanbulap awooaq suonaipsun(
|le Joj saxe] T Jaqo1oQ si suonaipsunl [je Joy anp ate saxel 1eyl arep ayl (2)

"Jeak [easly Buimo||o} 8yl Ul Pa12a]|09 3g 0} SNUBASI

10} SIseq [enuue ue uo uonaipsunl Buixey yoes Aq paysiigelss ase sajel xel (1)

692°'T€6°9¢ Zr9'066°LS v18'260°vT %00T %00T %00T €0.9°C 0SeV0 00.L°T €3591°0 ¥00¢
§90'990't¢C €88'762'€S 80S'0TO‘ET %00T %00T %00T €289°¢C ITr'0 006.°T LL1v0 €002
zre'6e9'ee GeL',25'8Y 0£9C68'TT %00T %00T %00T 1/89°C 002v'0 006.°T LL1V0 200¢
S.v'€g8z'0c €8L'TCT vy 258'6£6'6 %00T %00T %00T €685°C 00T¥'0 00S.'T €621°0 1002
66S°'.T6'ST T,5'C28'6¢€ 25£'890°6 %00T %00T %00T €965°C 0LT¥°0 00S.°T €620 000¢
€T18'6YL LT 2S7'98.2'9¢ Zte'eee's %00T %00T %00T €96G°C 0LT¥'0 00S.°T €621°0 6661
0LE€V0°LT T92'696'€E TET'8GL L %00T %00T %00T €98G°C 0LT¥°0 00v.L'T €621°0 8661
€02'896'GT 268'72S'TE ¥S.'905°L %00T %00T %00T L0SS°C 08T¥'0 0069°T Levv0 L66T
12/.'T/0'GT /€6'€99'8¢ STL'TLT'L %00T %00T %00T 0591°C 00T¥'0 00T9'T (0512 74l0) 9661
006'TTCVT GT0'T92'9¢ ¢ 86v'T.LY'9 %00T %001 %001 0eLY’C 081¥°0 00T9'T 0Sv1'0 G661
Auno) |00YydS AD Auno) |o0YydSs AD (¢) reoL Auno) |o0YydSs AD (T) JesA reasi4
salna xe] |eulbuQ soney xe| (anfen passassy Jo 00T$ Jad)

SUVIA TVOSId NIL LSV
SININNHINODO ONIddVTHIAO ANV LO3HId 11V
S3IATT ANV SOILVY ‘STLVY XVL ALd3d0dd

SVX3L ‘NOILVLS I937702 40 ALID

(2) serey xel

119



wawedag sa2IAIeS [edasiH uoiels aba)j0D Jo AlD :92In0S

- %000 - - 00¢Z
96.°TC %000 - - €00¢
96.'T¢C %000 - - ¢00¢
ory'1C %T9'T (0]°1 - T00¢
96.'T¢C %1E'S 96¢'T - 000¢
260°ce %ETC €085 - 666T
G6S'ce %5909 19¢g'9¢g - 8661
296'6S %97'€E 28T - L66T
€TT'29 %0.L'T¢C LTC'LT - 9661
0ce'6L $ %TLCV TvT'65 - G66T
SJUBWISSaSSY (%) Pa10a||0) FEIRE]}e) JUBWISSaSSY Jea\ [e0slH
Buipueisino SJUBWISSASSY  SIUBWISSASSY waun)
relo| 10 abejusoliad

SHV3IA TVOSId NIL 1SV
SNOILDITI0O LNIFNSSISSY ONIAVd

SVYX3L ‘NOILVLS 39371702 40 ALID

120



‘uoien|ea 9%00T 1@ 00T$ J1od 05°2$ SI wnwixew paquosaid ayl 'sexa] 1o areis ayl Aq
palioads se arel xel syl uo Bulied e ueyl Jaylo uwi| 1gap [ebs| uonebijgo fesauab ou sey A ayl

7002 ‘0€ ¥39INILH3S
NIDYVIN 193d TvO31 40 NOILVLNdINOD

SVYX3L ‘NOILVLS 39371702 40 ALID

121



apIing Areuiwiaid uawuwianos 's'n (2)

uoisiaig Buluueld

uonels aba||0D Jo Al % uoneziuebiQ Buluue|d uenjodonsy (1)

:92IN0S
08s 98T ¥99°661'9r 9€€'G8S 000°G80°L¥ T€0'9€6'886'C (1) 612'08 700¢
199 6S'T 0c8'0TS‘Cy 08T'699 000'0LT'EY G15'208'v19C (1) €9s'aL €002
LSS G9'T 296°L.8'0F 8€0°/82'T 000°G99‘T¥ €22'08T'0S1'C (1) oos‘zs c00¢
9€9 99'T 9/'259'Le ¥§e'cel'T 000'S.€'6E VLT'v99'€l2'C (1) sog'oL T00Z
L0S 99'T 8G6°/6V'VE Zv0'z0z'y 000°00.‘8€ ¥2€'620'G20'¢ (@) 8e0'89 000¢
[47474 €G'T 0cl'll2'62 08z'cLv'E 000'05.°Ce TZETI0'ET6'T (1) 00z'99 666T
14%% Sv'T ZG8'eeT'9¢ 8¥71'9¢8'¢ 000°096‘8¢ 02E'8ST 208'T (1) oet'e9 8661
18¢€ 8¢€'T Z21§'TvP'ee €0V LV6'T G16'88¢'Ge €80'G/9'G69°T (1) Ses'19 L66T
18€ €T G06'€L0'TC 0/G'68T'T Gl¥'€9z'ze 69€'T29'TTO'T (1) ov0'09 9661
L0V 79T 9e¥'9/8'€e $ V..'SY8'T $ 0Tc¢'cel'se Yr1'892'vSY'T (1) 129'8s G661

ende) 1ad uonene, passassy 01 102Q papuog spun4 yse) 102Q papuog aneA uonendod  JeaA [edsld
199 papuog 19e@ papuog 19N 18N 92IAI9S 109 SS9 $S0I9 passassy parewinss
19N j0 oney

SHVIA TVOSId NIL 1SV

V11dVO d3d 1930 d3dNOd 13N dNV

ANTVA AISS3ISSY OL 193d dIANO4 TvH3INIO 13N 40 OlLvy

SVYX3L ‘NOILVLS 3937700 40 ALID

122



juswiredaq adueulq uonels aba|0D o A (¥)

1011S1@ |00Y0S Juspuadapu| uelig (g)

J01pny Aluno) sozelg (g)

1011SI@ |00YdS Juspuadapu| uoneis 863)j0D (T)

:921n0S

6T2'08 :uoneindods

€.6'T $ €Ve'LE2'8ST  $ 1930a ONIddV1d3A0 d31VINILST dNV d3dNO9 L3N
020°T 000'06.'T8 %00°00T ¥00¢/0€/6 000°06.'T8 () uonels a69j0D Jo A
193a d3aNog 13N
€6 $ eve'Lvr'9L ¢
114 108'0.2'E %.LT'S 002/1/6 000'G92'€9 (e) a's'1uelug
6¢¢ 922'sGe'sT %0891 700¢2/0€/6 895'02Z'6€ (2) fiuno) sozeig
€89 ¢ 9T€'T28'YS $  %8Y'E8 ¥002/1€/8 000°029'59 (1) "a's’| uoness 86|00
1933d 9NIddV1d3A0 A3 LVINILST
« ended junowy IVERIER 10 SY junowy Apog buixe |
Jad
aleys sAu0 193@ 18N

¥00¢ ‘0€ ¥39NILd3S
19d3d ONIddVTd3IAO A3 LVINILST ANV 103dId 40 ITNA3IHOS

SYX3L ‘NOILVLS I937702 40 ALID

123



uonels ab9)j0D Jo AuD :82in0S

1J09p Wlal Loys Jo 000‘09%‘€$ Jo Buipunyal sapnjoul (T)

%cZ9'ST 0S9°€T8'SS ¥55'02.°8 ¥S9G'G/Z'E 000'G¥¥'S 700¢
%cCY'TC 282'09Z'vv 820'081'6 82¢0°'099°€ 000°028‘S €00¢
%65°¢C 20 0VS'TY ZrT'v8E'6 ZrT'ver'e 000'0S6‘S ¢00¢
%5G9°0¢ T6E'€LC'LE v€L'169°L veL'zez'e 000'G.V'Y T00¢C
%8591 ¥GG'G/9°ee 126'285'S 126'221'2 000°09t‘E 000¢
%0€°9T 615'c09°0E 26.'986't 6L TYT'C 000'G¥8°¢ 6661
%6€'ST 111'T/8'62 80.'/6G'Y €6.°€8Y'T GIG'ETIT'S 8661
%LEET 60T'09T'EE 0z8‘zer'y Sr.'8€L'T G/0'769°C 1661
%98°0¢ 6G£'GE89C 9/T'665'G Tr'099°T GE/.'8E6'E 9661
%€E9' V¢ 159'20.'6¢ $ L€0°9TE L ¢ L06'6TS'T $ (1) o0eT'96L'Ss ¢ G661
oney sasn Jayl0 pue ENINERS sabrey) rediound 1ea\ [eosld
salnmipuadx3 19eQ [e101 laylo pue
[elUBWUIBN0D [easiH ‘1saialy|

[eJaua9) [e10

SHVIA TVOSId N3L 1SV
S3ASN Y3HLO ANV S3FANLIANIdX3 TVINIANIIAOO TVHINTO TVLO1L OL
183d NOILVYOIT190 Tvd3INTO 404
S3ANLIANTIdX3 FDIAGES 193d TVNNNY 40 Ol1vy

SVYX3L ‘NOILVLS 3937102 40 ALID

124



uonels abajj0D Jo AID :82in0s

‘pun4 32I1AISS [euldIU| Ue Sk Aja1etedas pauodal sem pun4 Buljig Alnn syl ‘966T JeaA [easi4 up ()

TG¢C G91'866°.L GS'E 996'TS9'S T88'G90°0¢C TVZ'6TL'vY 22T'G8.'v9 700¢
T0°¢ 682808 18°¢ 28s'eLl'S 969°092'9T 0SG'G8.L LY 9¥2'9r0'v9 €00¢
L6'T 10.'870'8 cLe ¥90°'G2¢8'S TT1G'998'GT GGS'v.2'9Y 990'T¥T'29 c00¢
¥1°¢ v¥2'G6£'9 Z6°¢ 875’889t 8TT'/89'CT 8./'Got'GY 968'€VT'6S T00Z
v6'T T9T'/89'G LT'E Tev'elv'e 2/T200'TT ZTIv'Ge6'TY ¥8G'2€6'CS 000¢
ar'e ¥8£°20S'S 699 668't778'C 656°'020'6T S¥T'080°0E YOT'TOT 61 666T
v.'€ 6€.'906'G e L EV6'vTO'E 29€'080'¢e ¥68'G88°/¢ 9T2'996'61% 866T
86°C 677'88¢'9 0’9 0TT'896°C 90T‘L00'6T 092'809'6¢ 99¢'GT9'8Y L66T
€T°¢ T.2'680°9 68’7 T0¥'G59°C 26E'786'CT Y19°'G6ECE 9€0'08€'Sh (1) 9667
80°¢ TS5'660°9 0S¥ 801'618'C ¥85'€89CT 69£289'vE €66'G9E LY S66T
abelano)d [eiol abelano)d [e1ol SanuUanay (uoneroaldag Sanuanay Jea\ |eosi
[enuuy winwixen [enuuy abeliany 19N Buipnjox3) Bunesado
sasuadx3
Bunesado

SHVIA TVOSId N3IL 1SV

JOVIIAOCD ANO4d INNIATYH 40 ITNAIHOS

SANN4 ALITILN

SVYX3L ‘NOILVLS 39371702 40 ALID

125



$821AI8S Wuawdojanaq 7 Buluue|d uonels abajj0D Jo AlD :82In0S

86G'T6V'SLT 269 9G5¢'v726'v6 evl 2re'195'08 6vS 700¢2
T8E'/GE'EET 9. Ly¥'99¢g'9¢e 90T 7€6'066°'96 899 €00¢
¥25'€29'98 €366 0£0'859°/¢ LLT ¥6¥'G96'8G 9L, 200¢
8/¥'GES'6TT €.6 22l veT'ov T6T 95/.'0ve'6.L 28.L T00¢Z
G80'€/E'TET 108 0€C'v60'9Y 29T GG8'8/¢'G8 6€9 000¢
067'28S'vTT 8ST'T ¥20'G99'9¢2 8€T 99%'/T6°/.8 020'T 6661
Sv.'T/2'12T S08 G9o8'6EY' LS 0sT 088'TE8'69 GS9 866T
L/S'/TT'T0T 08 GGG'289' LY (A4 220'SEV'ES 06S L6671
112'98€'c9 yAYA 6.6'CEV' VT TET 86¢'cS6'8Y 959 966T
€ov'sy9'99 ¢ 9€. ¥69'0€T'8¢  $ [A0]) 60.'¥TS'8C ¢ €9 G66T
anfea STER aneA STIER anea STER Iea A\ [edsi
j0 j0 j0
laquinN laquinN laquinN
[e101 [e1oJawwo) [enuspisay

SHVIA dVANITVO NIL LSV
S1INd3d NOILONH1LSNOD

SVYX3L ‘NOILVYLS 39371702 40 ALID

126



101181 esreiddy Aluno) sozeug :92IN0S

%¢c.L'8 G00'G65'09C $
%850 002'6.L2'LT BuisnoH suowwo) Ausianiun
%650 00L'VTS'LT BuisnoH d1 ‘uoneis abs||j00 platied
%650 0€8'€G/°/T BuisnoH suawedy asolBN
%090 SP'9€6°'LT BuisnoH d1 ‘|anuaAy yainyd TOE
%€9°0 G2T1'216'8T K1go019 ‘00 Auadolid 8101S ung 3H
%€80 SrE'9T6've [re1ay s,wes/sueN-[e
%Vv0'T Gev'89T'TE BuisnoH Biaquiam/1assoX v
%G0'T 0€2'vS2'TE [eJIpaN d ‘rendsoH uonels 869100
%9T'T 00G'825'vE Ainn aU| ‘SUONRIIUNWILLIOD UOZIISA
%G9°T S0c'TEE'BY $ IleN Irelsy S3]BI00SSY 1%dO

uonenfea uonenfea ssauisng Jo adA L Jakedxe |

passassy passassy 002

[elo0l
JO Juadlad

¥00Z ‘'0€ Y393 Ld3S
SHIAVAXVL TVdIONIdd

SVYX3L ‘NOILVLS 39371702 40 ALID

127



uoisinig Bulig AN uonels aba|j0d Jo AID :821n0s

122'98Y'TTL

Sem 00z ‘0€ Joquialdas 01 £00z ‘T J8qo10 ponad sy} 1oy uondwnsuod HAM [e10L

%ZZ' €T 880'2S0'76 v1iolL

%EL'O 082'9TZ'S A130019 re1ay g3H
%¥.L0 ov¥'s82's JUBWIUIBA0D alnnouby Jo 1deq sn
%¥8°0 00%'296'S [endsoH 11D [ed1pa|N uonels abs)j00
%06°0 282'€8€'9 A13o019 le1ay suosuaq|y
%960 080'8%78'9 K120019) |re1oy 186013
%IT'T 021'698'L Ireoy UeiN-feM
%EE'T 0ZT'€9t'6 Ausieniun BV sexaL
%EB'T 219'€0L'€T e [relay S81e100SsY % 190
%L2'T GZZ'69T'9T Airedipiuniy uonels 869|100 Jo Ano
%I'C 69V 9rT LT sjooyas asliso

pawnsuo) cO_HQEDmCOO ssaulsng JOo mQ>._. Jawolisn)d
HMM HMM Aimn
J0 us2Jad [e101 00ZAd

SHINOLSNI ALIMILN TVdIONIEd

¥00Z ‘'0€ Y393 Ld3S

SVYX3L ‘NOILVLS 39371702 40 ALID

128



yoes uol|iw T$ 000‘00T$ 1S00 pasealou| 7 uojowsq g ¥ v abeianod "0D "sul N4 parelly
uoliw §°T$ 000°'00T$ Auadoid painboy AimaN "0D 'sul NS parelyY
uoljjiw 7$ 000'00T$ sbulures ssoi1 ‘0D 'SU] INH paleligY
uoliw 5°z$ 000'00T$ pool4 ‘0D 'SU] INH paleligy
uoliw zzT$ 000'00T$ abesanod ws1oa] J0 1Y payiue)d ‘00 "Sul INH paleliyY
uol|iw 0S$ 000'00T$ Aisuyoey % 18109 ‘0D 'SU] INH paleligy
uoliw /$ 000'00T$ uawdinb3 ajiqoN "0D 'sul NS parelyY
uol|iw ZZT$ 000'00T$ abesano) Auadoid '0D 'sul NS paYelly
uoliw T$ 000'00T$ pun4 yayl Jaindwod "0D 99ueINSU| [eIapa-
000'00€$ 000°'00T$ A1aB104 siousodag "0) 9oueINsU| [elapa
000°00€$ 000'00T$ usues | "0D 99urINSU| [eIapa
000°00€$ 000'00T$ sasiwalid "0D 89urINSU| [eIapa]
000°00€$ 000'00T$ yayl aahojdwg "0D 89urINSU| [eIapa
uoljiw GT$ a1ebaibby |elauan
uoljjiw S$ 000'052$ Ajigrer sferoyo dland "0 ddueINsU| [euoneN dlels
uoljjiw GT$ arebalbby [elaus
uoliw G$ 000'052$ Ajiger Juswasiojul meT "00 80URINSU| [RUOIEN 31l
uoliw G$ 000'052$ Auger sekodw3 "00 80URINSU| [RUOIEN 81l
uolfjiw G$ 000'052% uonesuadwo) SISXNIOM '0D 99uBINSU| [eUOHEN BlElIS
uoljjiw 5% 7SO 000°05¢$ Angert oiny ‘00 |8dueInsu| [euolieN srels
uoljjiw GT$ a1ebalbby reisua
uolfjiw §$ 92U3.1IN220 000°052$ Ajger feisuao '0D 9ouRINSU| [eUOHEN d1elS
SHWI uonualey abelano)d Auedwo) aoueinsuj|
painsul j|as

700z ‘0€ Jaqualdas

FOVIINAOD FONVHNSNI 40 AGVINANS

NOILVLS 3937702 40 ALID

129



hmmmCm_\/_.__oCJOU
266T Aein

8EBT 1200100
8€E6T 1200100

LT jo Ayoeded e yum Ayjioey jrel suo

e sjun jolyed jo JagqunN

(14 (ueiad) saakojdwsa jo JaquinN

0T (usoms) saakoldwsa jo JaquinN

:uonv8)0Id 32110d
0T saako|dwa awin-||n} O JBqWINN
14 suole)s Jo JaquinN
:uono8l0Id 34
S9|IN 68 SH[emapis Jo S9N
S9|IN due] 0°'E panedun

S9|IIN Jeaul] 9°gse paned S)9811S JO S3IN
[AVA% 700¢
80 8661
2'8¢ 9661
0'0€ 7661
'8¢ 26671
L'lc 8861
L'9¢ 98671
8'€¢ 2861
9¢e 8161
€LT 8961
€L 85671
A% 8v6T
ST 8€6T

“sonw erenbs TIeax

'sa|lw arenbs ul ealy

JawuIanoBb Jo wioo

papuawe Japeyd uasald areq
paidope Janeyd 1s1y areq
pajeiodioou] areq

7002 ‘0€ ¥39N3Ld3S
V1va JIHdVYdOOWN3A ANV IVOILSILVYLS SNOIANVTIIOSIN

SVYX31 ‘NOILVLS I3D3T770D 40 ALID

130



68'9TC'T

FOV3IYOV TV1OL

144

6¢

T6E€T SIIH PUBIPOOM
099 9810P00/
617'6T ¥9a1D uadyjom
LET POOMPUIA
62V pIdISaSM
92'1¢ (ujoour] sapnjoul) moure] "'
00°0ST R ETNVASTIIEIEYY
0Z'0T QNS Mled Auslaniun
0T'9T sewoy|
00'6 9IS led aseyos|daals
oL'vv x3|dwo) poomyinos
8LV QIS Yled 1semyinos
0029 Sred i1seayinos
LLVT yeopueuays
TC'ST auoispues
V'L Jaue) preyory
00°€T saquey
0coT 9810 9|qg8d
06'T Aemsjied
0§, syep
09t syeQ AllsN
08'T sauor Jayini

Saiv Ajjroed

s|re Bupjrem/buibbol jo JaquinN
suoljiaed o1uaid Jo JaquinN
seale Ae|d uado Jo JaquinN
s|iel) ainjeu Jo JaquinN

SUNOI |[egAB||OA JO JaqUINN
SWwAB Jo JaquinN

7002 ‘0€ ¥39NILd3S

9T'v anwbuo
0S'T s,uor
0S'STS 38310 %I
ov'ST 93l uowsa
92'6 uoydwoid uyor
00°0T 13|l AyroioQ pue xoer
0L'62 NNV L-I8susH
0€'TT yon4 "y eibioan
0L'0T preqgeo
65V 18104 plessw3
vL'L suapJes sslemiap3
0g'CT ssiam|sp3
08T srebiseq
0S¢ SETIR )
0e'e 13)U8D J2UBIBJUOD
0c'Ly [enuad
92’8 arebapised
19T puod sJayioig
02’6 uosug
v1'S Kejopen g
0s'sy 39810 dag/wniaiogly
06'8 uosiapuy
SaI0y Ajioey
'SYMHVd
€ sjood Buiwiwims Jo JaquinN
6T slayjays owuaid Jo Jaquinn
a S1INO02 SIUUB] JO JaquIinN
6T Sp|al |[regaseq/|equyos Jo JsquinN
6T sp|al} 19220s J0 JaquinN
0z S1N0J |[eqidYSeq Jo JaquinN
Ge spunoJbAe|d jo JaquinN
‘NOILY3YO3y

(panunuod)

V1vd OIHdVYOON3A ANV 1VOILSILVYLS SNOANVTIIOSIN

SVYX3L ‘NOILVLS ID3T702 40 ALID

131



sJaureuod parewolne Buisn dnxaid apisqind
¥65°8¢

S9|lW ¥9¢

s9llll ¥T

14

spemebaw £9T
spemebaw GGz

s9llw LTE

uojreb uoljiw-z auQ ‘uojeb uoljjiw-g suQ
uojieb uoljw-g auQ ‘uojeb uoljjiw-g sUO
Aep 1ad suojreb uoljiw 9z

9

114
yX4
09

UIUON/MOIN SSE‘9EC
8€0'TE

UIUOIN/HMM 92S°€L9°SS
L0€'SE

(penunuo))
¥00Z ‘0€ 4393 Ld3S

ABojopoyiain
(snun) si1asn jo lequinN
pund uonod’|0d dISeM PIIoS

SauI Jamas Jo Sa|IN

Saul uonnqlisiq Jo saliN

suoneIsqns Jo JagquinN

puewaq Jead [enuuy

Aoede) wnwixep
:Aioede) o093

saul Jare Jo SajIN
Z ‘Syue] abelols pajeAs|3 jo JaquinN
Z ‘syue] abelols punois Jo JlaquinN
s|IM J0 Aioede) pauiquiod
S|I9M JO JaquinN

:Aioede) 11

Jamas
1arep
211199|3

:s9akojdwi3 Jo JaquinN

:uondwnsuo) Jarepn abelany
(suonosuuo)) siswoisn) Jarepn

:uondwnsuo) [eayos|3 abelany
(suondauuo)) siawoisn) o183

‘SANNA ALINILN

V1vad JIHdVHOOW3A ANV TVOILSILVLS SNOANVTIIOSIN

SVYX31 ‘NOILVLS 39371702 40 ALID

132



%L6°L
%0019

0sc'e
¥06'7S

L9.°0v
€82'08

uonels abajj0D Jo AID :82in0s

S26°L 0S6T
96T'T 096T
929°LT 06T
962°L€ 086T
95¥'2§ 066T
8€0°89 000¢

UN0YD SNsua) arewnsy
:uonendod

uonoale [eddiunw ise

(Auno) sozelig) uonoaje jeiaualb 1se
:u1 Bunon si1a1oA palalsibal Jo abejuadiad

uonoale [eddiunw ise

(Auno) sozeig) uonoale jelauab 1se
:Ul 1SBD S3JOA JO JaquinN

uonoale [eddiunw ise

(Auno) sozelig) uonoale jelauab 1se
:S19]0A pasalsibal Jo JaquinN

:suonos|g
€89°L SJUapNIS Jo JaquinN
009 S1ayoeal Jo JaquinN
05§ SWO0ISSE| JO JaquinN
1T S13]U82 douBpUANY
:uoireonp3
(panunuo))

¥00Z ‘0€ ¥39NILd3S

V1vd JIHdVd9OO0N3A ANV TVOILSILVYLS SNOANVTIIOSIN

SVYX3L ‘NOILVLS 39371700 40 ALID

133



NOD'IDHOIHNIOMSVYXI L MMM :82IN0S

8T 6€9 60.L'vE 8ve'se 002
e ST8 09T'€ee G/6'€E €002
TC 629 S0T'62 veL'6e 2002
8T 2ss 020°0€ 2.5'0¢€ T00C
ST 1WA 208'0¢ €12'1€ 0002
8T LY¥S 9ve'oe €6.'0€ 666T
8T [ARS] 11€'82 688'8¢ 866T
TC T6S 298'/2 £57'8¢ 1667
Lc 8T. €16'Ge 169'9¢ 966T
e 698 T95'92 0ev'Le S66T
pakojdwaun pakojdwaun pafojdw3 92104 JogeT ICEVN
JUELIER| JaquinN JaquinN felol

NOILVLS 3937700 d04 30404 J04gVv1 AdVINIdd

Sev'vy
€18'vY
EYT'SY
8T9'vY
920'vY
Zryr'ey
68E'EY
TOV'TY
268'TY
06L'TY
EMONERSSERT)

¥00¢C
€00¢
¢00¢
T00C
000¢
6661
8661
1661
9661
G661
Jes A

SY3ILSIANTS T1vd Ad
LINIWTTOHENT ALISHIAINN WBY SVYX3L TVNLOV

(panunuod)

7002 ‘0€ ¥39NILd3S
V1vad JIHdVHdOOIN3d ANV TvOILSILYLS SNO3INVTIIOSIN

SVX3L ‘NOILVLS 39371702 40 ALID

NA3aI'NNVL MMM :321n0S

134



	Table of Contents
	Transmittal Letter
	Independent Auditors' Report
	Management's Discussion and Analysis
	Goverment-Wide Statements
	Governmental Fund Statements
	Proprietary Fund Statements
	Notes to the Financial Statements
	Required Supplementary Information
	Supplementary Information
	Statistical Section

