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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of College Station

Texas

Forthe Fiscal Year Beginning

October 1, 2008
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President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of College Station, Texas
for its annual budget for the fiscal year beginning October 1, 2008.

In order to receive this award, a government unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communication device. This award is valid for a period of one year only. We
believe our current budget continues to conform to program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.



Community Profile

City of College Station -
Home of Texas A&M Universitye

Global Crossroads in the Heart of Texas

Nothing defines a city better than its
people. In College Station you will find
some of the friendliest and most patriotic
people in the nation. Itis home to Texas
A&M University, one of the largest research
institutions and public universities in the
nation. It has also developed many military
leaders over the years who have lead our
nation in times of war. It is a Big XlI
Conference school, which makes college
sports such as football, baseball, and
basketball and many others highlights of the
community.

College Station is the largest city in the
metropolitan area, with a population of over
92,000 in 2009. Due to the international
influence of Texas A&M, there is a healthy
diversity of race, culture and nationality to
College Station that reflects much of the
vibrancy, tradition and spirit that make it a
special place.
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College Station is in the "heart" of central Texas. Only 100
miles from Houston and Austin and 160 miles from Dallas and
San Antonio, College Station is within three hours driving time
of most major cities. A network of well-maintained highways
and a nearby regional airport serviced by major airlines
facilitates quick transportation between College Station and
the rest of the country.

Information as of August, 2009
Source: http://www.cstx.gov/index.aspx?page=2011



Quality Resources for Quality Living

Education is a major focus of the College Station community. College Station Independent School
District has received many state and national awards. In 2008-2009 it was honored with 7 National
Merit Finalists, 7 National Merit Semi-Finalists, 7 National Hispanic Recognition Program Finalists, a
National team winner of Software Engineering Competition and 8 High School A Capella Choir National
Champions.

The George Bush Presidential Library and
Museum is one of the region's most popular
tourist attractions with approximately 700,000
visitors annually. Former President George H.
W. Bush and Barbara are often seen on campus
or around town as they make College Station
their second home.

College Station is also one of the

safest and most family-friendly places to live in
all of Texas. The city consistently maintains
one of the lowest crime rates in the state, George Bush Presidential Library and Museum on the campus of
.. . . Texas A&M University

giving peace of mind and a sense of security to

residents and business owners.

The Wisdom of Simple Pleasures

Nature is an integral part of life in College
Station, with over 1300 acres of beautifully
maintained public parks and sports facilities
enhancing the city. Recreational activities are
plentiful, with numerous golf courses, lush
nature trails, challenging bike paths and sports
leagues of every kind, including national, state
and local tournaments.

A Bright Business Future Wolf Pen Creek Park & Amphitheater

College Station...where business meets knowledge. Business and technology companies are maximizing
their relationships with Texas A&M University, home to the nation's largest engineering school and
some of the smartest students in the United States. Companies are taking advantage of this asset,
finding energetic, quality employees among annual college graduates, and the city's economic future is
as bright as the sky over Texas.

Information as of August, 2009
Source: http://www.cstx.gov/index.aspx?page=2011



Brief College Station History

The City of College Station is a young municipality, with its
beginnings in the founding of Texas A&M College. Texas' first
state institution of higher education, the College was
inaugurated in 1876.

Because of the school's isolation, school administrators
provided facilities for those who were associated with the
college. The campus became the focal point of community
development. The area was designated "College Station,
Texas" by the Postal Service in 1877. The name was derived
from the train station located to the west of the campus.

Growth of both the community and college influenced
residents' desire to create a municipal government. The City of
College Station was incorporated in 1938. The incorporation
was a result of a petition, by 23 men representing on and off

campus interests, to the Board of Directors of Texas A&M College. The Board of Directors had no
objection to the annexation, and suggested that a belt around the campus be included in the proposed

city.

The first College Station City Council, 1938-1939

Citizens voted 217 to 39 on October 19, 1938
to incorporate the City of College Station.
The first City Council meeting was held on
February 25, 1939 in the Administration
Building on the A&M campus.

The Council became interested in adopting

a governmental structure similar to the
council-manager form of government. At the
time of incorporation, state law did not
allow a general law city to hire a city
manager. As a result, College Station
employed a business manager until 1943
when state law was changed

to permit general law cities to make use of the council-manager form of government. College Station

became the first general law city in the State of Texas to employ a city manager. In 1952, once College

Station's population exceeded 5,000, College Station voters approved a home rule charter that provided

for the council-manager form of government.

Information as of August, 2009
Source: http://www.cstx.gov/index.aspx?page=2011
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City of College Station
Statement Required by Texas House Bill 3195

This budget will raise more total property taxes than last
year's budget by $1,563,007, or 7.1%, and of that amount
$909,109 is tax revenue to be raised from new property
added to the tax roll this year.






October 1, 2009

Honorable Mayor and City Council:

In accordance with the City Charter, | am pleased to present the City of College Station Approved Fiscal Year (FY) 2009-
2010 Annual Budget totaling $259,499,268 for all funds. Of this amount, $206,289,205 is approved for the operations and
maintenance budget, and $53,210,063 is approved for capital projects. The capital projects appropriations are for the many
infrastructure projects either underway or planned to be underway in 2009-2010.

This approved budget results in an increase from the FY09 budget of 4.15%. This increase is due in part to the additional
funds appropriated for capital projects, including street projects, as a result of the 2008 bond authorization election.

The key focus of the approved budget has been to prepare a budget that provides the core services for the citizens and visitors
of College Station within very limited revenue resources, in an uncertain economy.

Economic Conditions and Budget Preparation

With the effects of the national economy finally being felt at the local level, this was a very challenging budget to prepare.
Revenue streams that in the past saw steady and consistent growth are flat and even declining in some cases. One of the most
significant revenue streams is sales tax which is the largest revenue stream in the General Fund. Sales tax revenues were
forecast to increase by 4.5% in FY 2008-2009, however revenues came in well below the forecasted amount.

It will be necessary to closely monitor economic conditions this fiscal year, and if sales tax and other revenues do not
perform as forecasted, then some of the proposals in the budget will be delayed, or will not occur.

Budget Reductions — Prior Year FY 2009 and Current Year FY 2010

Staff was proactive in identifying ways to reduce the FY 09 budget as well as the FY 10 budget in order to meet the lower
than anticipated revenue estimates. The FY 09 General Fund budget was reduced by $954,175. The FY 10 approved base
budget was reduced by $1.9 million, and of this amount $1.2 million was reduced from the General Fund base budget.
These reductions required careful consideration, and they were made with as little impact on services as possible. These
reductions were made without eliminating any full time positions. The reductions do make it difficult to maintain the levels
of service currently being provided, and may result in some changes in how services are provided and the level of services
that are provided.

These reductions were necessary in order to ensure expenditures will not exceed lower than anticipated revenues last fiscal
year and the upcoming fiscal year. It will be critical to monitor revenues and expenditures closely during the new fiscal year
to ensure the budget remains in balance. For this reason many of the proposals included in the budget are not proposed to be
implemented until later in the fiscal year.

P.O. BOx 9960
1101 TEXAS AVENUE
COLLEGE STATION, TEXAS 77842

WWW.cstx.gov



Pay Plan Proposals

As a service organization salaries and benefits make up the majority of the operating portion of the budget each year. These
are costs associated with the over 900 full time equivalent employees who provide the wide array of services for the City of
College Station.

Potential pay adjustments included in the approved budget are $400,000. Last fiscal year the City conducted a pay
classification study of the City’s positions. Implementing recommendations from the classification study and the minimal
adjustments to the pay scale will help keep the city pay structure competitive. Proposed adjustments to the pay scale will
primarily impact the lower paid employees in each part of the pay system. The potential pay plan in the approved budget
also includes minimal amounts for the skills and performance portion of the pay plan. Only non-management staff below the
Management Team, Assistant Directors, and Division Managers will be eligible for these potential performance increases in
FY 10.

The pay adjustments outlined above are not proposed to go into effect until April 2010, halfway through the fiscal
year. This will provide an opportunity to assess the state of the economy and to make sure estimated revenues are
going to meet proposed expenditures next fiscal year. If revenues do not meet expenditures then the implementation
of these pay changes will be delayed, or will not occur.

Also included in the approved budget is the implementation of the first phase of a step pay plan in the College Station Police
Department. It is anticipated that implementing the step pay plan in the Police Department will allow the Police Department
to be more competitive in recruiting and hiring new officers. The first phase of this plan is anticipated to cost $350,000 next
fiscal year and is proposed to be implemented January 1, 2010.

Retirement and Health Insurance

The approved budget also includes cost increases related to benefits including retirement and health insurance. These are
both very important components of the benefits package for the City of College Station, and help keep the City of College
Station competitive in recruiting, attracting, and retaining top quality employees.

An additional $250,000 is included in the approved budget to address increases in retirement costs. The increased costs are
due to changes made by Texas Municipal Retirement System (TMRS) to ensure that the future retirement benefits can be
paid as promised. There will be additional retirement cost increases in each of the next 6 years.

Health Insurance costs are also projected to continue to increase this next year. The approved budget includes an increase of
approximately $500,000 in health insurance premiums paid by the City of College Station. The City’s average contribution
per employee per payroll cycle increased about $20 or 10%. Staff will continue to review the health plan and consider
changes to it going into future years.

Staff provided more information to the City Council as part of the budget process in how the City is proposing to address
retiree health insurance as part of the implementation of new accounting standards on reporting these retiree health insurance
liabilities (GASB 45).

Hotel Tax and Convention Center Project

The Convention Center project has been identified by the City Council as a top priority. The approved budget makes more
funds available from the Hotel Tax Fund for this project. The impact this change has on other areas funded from the Hotel
Tax Fund were reviewed with the City Council as part of the budget review process.

Capital Projects

The approved budget includes $53,210,063 for capital projects. These include projects associated with the 2008 bond
authorization. Key projects from the bond authorization included in the approved budget planned for next year include the
second phase of the Barron Road expansion project from Decatur to Highway 40 for $11,415,000, and $2,155,000 for the
Victoria Avenue extension. Both of these projects are important transportation infrastructure projects around the area of the
new high school being planned by College Station ISD. Also included in the approved capital budget are funds for the
construction of Water Well #8 and associated collection line totaling $6,670,000. Besides these specific projects, the



proposed capital budget includes appropriations for Street, Parks, Technology, and Wolf Pen Creek TIF projects. It also
includes additional capital projects for the Electric, Water, Wastewater and Drainage Utilities.

Increased Service Levels
It is important to note that if revenues do not perform as projected in the first 6 months of the fiscal year, then the
following Public Safety increases in service levels will be delayed, or not occur next fiscal year.

Public Safety - Police Department — Portion of Blue Print Phase 2

The approved budget includes additional funds in the amount of $139,989 for the Police Department as part of the
implementation of a portion of Phase 2 the Police Blueprint. It is proposed that the implementation of this portion of the
Police Blue Print not occur until July 2010, and this funding is for only the last 3 months of the fiscal year.

Public Safety - Fire Department — Initial Operations Fire Station #6

Additional funds in the amount of $236,734 are included for the future operations of Fire Station #6 scheduled to be
constructed in the next several years. These funds will be used for the future hiring of new positions for the new Fire Station.
No new fire positions will be filled in FY 2010, however it will allow the City to begin to set aside the funds for the
operations of Fire Station #6. There are significant additional costs that will need to be added in future years for the
operations of Fire Station #6. The approved budget also includes $391,423 for the replacement and upgrade of the Self
Contained Breathing Apparatus. A grant is also being sought that if received will pay for a portion of this request.

Transportation - Public Works — Street Rehabilitation

Funds in the amount of $200,000 are approved in the Public Works budget for thoroughfare street rehabilitation projects. It
is important to be able to continue to put funds aside for street rehabilitation projects. These funds were received as
restitution as part of the resolution of legal action this past year and are currently available and were approved to go back into
street maintenance.

Tax Rate

The approved budget was prepared based on the existing tax rate of 43.94 cents per $100 assessed valuation. Based on the
final numbers received from the Brazos County Appraisal District — the effective tax rate for 2009 is 42.9033 cents. The
effective tax rate is the rate that will raise the same revenues on the same properties this year as last year. The rollback tax
rate is 44.5815 cents, or 0.6415 cents higher than the current tax rate of 43.94 cents.

The debt service component of the tax rate is 22.9433 cents, which is a reduction of the debt component from last year of
24.6048 cents. The operations and maintenance component of the tax rate is approved to be 20.9967 cents, which is an
increase from last year’s operations and maintenance portion of the tax rate of 19.3352 cents. This would keep the overall tax
rate at 43.94 cents. This shift of 1.6615 cents for operations and maintenance to the General Fund provides additional
resources to fund the approved budget within the overall existing tax rate of 43.94 cents.

FY 2010 Utilities

Electric Fund

The approved budget includes a 9% increase in electric utility rates. This increase is needed to continue the planned
increases in purchased power costs that have been phased in over the last several years. Approximately $7 million of the $10
million increase in the approved budget is in the Electric Utility operations. The planned increases in purchased power costs
are included in the FY 10 approved Electric Utility budget.

The approved budget does NOT include any rate increases for the Water, Wastewater, Sanitation, or Drainage Utilities.
Conclusion

As stated earlier this was a very difficult budget to prepare, and it does not address all of the needs that have been identified
by staff. There are no additional funds included for a number of requests for service level increases in areas including Parks



and Recreation, Planning and Development Services, Public Works, and other areas. While some public safety requests are
included in the approved budget, there are other requests that were not able to be included in the approved budget.

Developing the budget is a team effort that requires the participation of the Citizens, City Council, and City Staff. 1 would
like to thank the Fiscal Services staff including Jeff Kersten, Carol Thompson, Courtney Kennedy, Heather Merkel, Luke
Irvin, and Ron Price for all the hard work and effort put into preparing this approved budget. | would also like to thank the
Management Team and other City employees who worked on the budget.

Thanks also to the City Council for providing the leadership and direction to make the decisions that will move College
Station toward the vision for the future that has been determined.
Sincerely,

DO R

Glenn Brown
City Manager
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Executive Summary

City of College Station Mission Statement
On behalf of the citizens of College Station, home of Texas A&M University, we will continue to promote and
advance the community’s quality of life.

A summary of key elements included in the Fiscal Year 2009-2010 Approved Budget for the City of College Station
follows. The 2010 fiscal year begins October 1, 2009 and ends September 30, 2010. This budget provides the
framework to implement the mission and vision of the City as outlined by City Council.

The budget is prepared in the context of the Financial Forecast. The forecast predicts the fiscal impact of current and
future budgetary decisions in a five-year forecast based on a set of assumptions regarding revenues and
expenditures. The budget also continues the implementation of decisions made by Council.

The budget is submitted to Council approximately 45 days prior to the end of the fiscal year. Copies are placed with
the City Secretary and in the Larry J. Ringer Library for citizen review. The budget is also available on the City’s
Internet site at www.cstx.gov.

The budget document is presented by fund and is designed to provide decision makers with an overview of City
resources and how resources are utilized to accomplish the policy direction of Council. The budget shows the City’s
commitments and how the City meets the financial policies approved by Council. The document is also designed to
show services provided and associated costs.

The development of the budget is a key part of the Management Planning System that provides structure to the
various planning tools used in the City. Below is a summary of the Fiscal Year 2009-2010 Approved Net Budget.

FY10 Approved Net Budget Summary

Fund Type Approved Net Budget
Governmental Funds $68,198,614
Enterprise Funds 128,772,980
Special Revenue Funds 9,242,611
Permanent Funds 75,000
Subtotal O&M $206,289,205
Fund Balance/Working Cap Transfer to CIP Subtotal 9,700,000
Capital Projects Subtotal 43,510,063
Total Approved Net Budget $259,499,268

Budget Format
The budget is presented in three sections: the Budget Summary, Fund Sections, and Appendices.

Budget Summary Section

The Budget Summary section provides a general overview of the approved budget and identifies key changes from
the prior year. This section includes the Transmittal Letter and Executive Summary.

Fund Sections

The Fund sections of the budget provide a view of various services provided by the City and are organized around
the Governmental, Enterprise, Special Revenue, Internal Service, and Brazos Valley Solid Waste Management
(BVSWMA) funds. This part of the budget is designed to show services that are provided and the budget resources
available.



Performance expectations are shown in the form of service levels and performance measures for each major activity.
The service levels show the services that different functions and programs in the organization provide. Performance
measures are specific measures that illustrate how well levels of service are being met.

Also included in these sections are budget summaries that provide a brief description of the activity, the approved
budget, and the number of personnel included in the activity. Fund summaries and department summaries include
prior year (FY08) actual revenues and expenditures, revised FY09 budget revenues and expenditures, FY09 year-
end estimates, FY 10 base departmental requests, and the total FY10 approved budget.

Appendices

The final section of the budget is the Appendices, which includes supplemental information to meet specific Charter
requirements and to provide an overview of the community. The appendices include a detail of positions in the
budget, the Fiscal and Budgetary Policies, and other schedules necessary for a comprehensive budget document.

Budget Basis

The City organization is composed of various departments or general service areas. Several departments are
represented within more than one fund. Each department consists of one or more divisions and each division may
have one or more activity (cost) center. Routine budget controls are exercised within activity centers at the category
level (groupings of accounting objects into the items salaries and benefits, supplies, maintenance, purchased
services, and capital outlay). On an annual basis, fiscal control is at the department level in the General Fund and at
the fund level for other funds.

Also included in the budget is a summary of the approved Capital Improvement Projects Budget for FY10. This
includes the General Government Capital Projects, Utility Capital Projects and Special Revenue Capital Projects.

Budgetary Management

The strategic planning and budget processes are integrated to ensure that policy direction is implemented through
the budget cycle. The development of the budget begins early in the calendar year with Budget staff preparing salary
and benefit information based on Council approved pay policy for the upcoming budget year. The process continues
through the spring and summer as departments prepare budget requests.

All salary and benefit amounts for regular full and part-time positions are budgeted approximately three percent
lower than actual salary costs to account for anticipated vacancies that will occur during the fiscal year.

The Budget staff evaluated the FY09 budget prior to developing target budgets for FY10. Part of the analysis
involved identifying and removal of all “one-time” expenditures (expenditures for capital, special studies and other
like items) included in the current budget. Only one-time items not anticipated to be completed in FY09 are included
in the FY 10 base budget.

A detailed review of departmental submissions was conducted to ensure that requests were complete and within the
guidelines of City Council. The Budget Office prepared and provided budget estimates to departments for many
costs including salaries and benefits, equipment replacement, utilities, and other operating costs. Certain costs within
the budget were adjusted for inflationary factors.

The base budgets, also called target budgets, prepared by departments are designed to provide the resources needed
to maintain current service levels. Items determined to be in excess of the target budget were submitted and
reviewed by staff as Service Level Adjustments (SLAS). The list was also reviewed with department directors and
the Management Team. The Approved SLA list is included in Appendix B. There are very few recommended SLAs
in the approved budget and those that are in the General Fund will not be implemented until well into the fiscal year.

SLAs are added to the budget based on several criteria: a) mandates due to federal or state statutes or regulations,
contractual agreements, local policies, and capital projects; b) items directly related to the strategic goals of Council;
¢) other items of general value to the City, either as replacements or added efficiencies or improved services; d)
items that maintain existing service levels in light of increasing demands for service due to growth. Many of the
approved service level adjustments are for one-time expenditures rather than for programs that have ongoing costs.



In FY09 Economic conditions made budget preparation even more challenging. In order to meet lower than
anticipated revenues in FY09 and FY'10, staff reduced expenditures by $954,175 in FY09 and reduced the FY10
base budget by $1.9 million. Staff will continue to monitor revenues and expenditures closely during the new fiscal
year to ensure the budget remains in balance.

Financial Fund Structure

The accounts of the City are by fund, each of which operates separately and independently of one another. The
operations of each fund are accounted for with a separate set of self-balancing accounts that are comprised of assets,
liabilities, fund equity, revenues, and expenditures.

Major funds are any governmental fund that has revenues, expenditures, assets and/or liabilities that constitute more
than 10% of the revenues, expenditures, assets, or liabilities of the total governmental funds budget. Additionally,
the fund must be 5% of the total revenues, expenditures, assets and/or liabilities for the combined governmental
funds and enterprise funds budget. Any fund the government feels is of considerable importance to financial
statement readers may also be designated as a major fund.

Governmental Funds

Governmental funds focus on near-term inflows and outflows of spendable resources. The budgets for the
Governmental Funds are prepared using the current financial resources measurement focus and the modified
accrual basis of accounting. This is the same measurement focus and basis of accounting used for governmental
fund financial statement reporting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period. The City considers
revenues to be available if they are collected within 30 days of the end of the fiscal year. Expenditures are
recognized when the related fund liability is incurred, with the exception of several items. The full listing of these
items can be found in the Financial Policies beginning on Appendix page F-1.

Major Governmental Funds

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the general
government, except those required to be accounted for in another fund. All general tax revenues and other receipts
that are not restricted by law or contractual agreement to some other fund are accounted for in this fund. General
operating expenditures, fixed charges, and capital improvement costs that are not paid through other funds are paid
from the General Fund.

The Debt Service Fund accounts for the financial resources accumulated for the payment of principal, interest and
related costs on long-term debt paid primarily from taxes levied by the City. The fund balance of the Debt Service
Fund is reserved to signify that the amounts are restricted exclusively for debt service expenditures.

The Streets Capital Projects Fund accounts for the costs of street construction and improvements, and traffic
signalization made with funds provided by proceeds from the sale of general obligation bonds and by investing those
proceeds.

Non-Major (General) Governmental Funds

Non-major governmental funds include the Economic Development Fund, Parks Xtra Education Fund, Efficiency
Time Payment Fee Fund, Memorial Cemetery Fund, and Convention Center Fund.

For financial statement reporting purposes, the funds listed above are reported as a part of the Governmental Funds.
They are combined into the Governmental Funds in the Summaries of Revenues and Other Financing Sources, and
Expenditures and Other Financing Uses for: the prior year actual, current year budget, estimated current year actual,
and approved budget contained in the Executive Summary section of this budget document. The above listed funds
are budgeted as distinct funds. They are prepared using the current financial resources measurement focus and the
modified accrual basis of accounting.



Non-Major Governmental Capital Projects Funds

Non-major governmental capital projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities. Funds include the Parks Projects Fund, Facilities and
Technology Projects Fund, Business Park Fund, and the Drainage Fund.

These funds, combined with the Special Revenue Funds, are reported as Non-Major Governmental Funds for
financial statement purposes. They are displayed in this format in the Summaries of Revenues and Other Financing
Sources, and Expenditures and Other Financing Uses for the prior year actual, current year budget, estimated current
year actual and Approved budget contained in the Executive Summary section of this budget document.

Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specific purposes. Funds include the Hotel Tax Fund, Community Development Fund, American
Recovery Reinvestment Act Fund (ARRA), Red Light Camera Fund, Wolf Pen Creek Tax Increment Financing
District Fund, Court Technology Fee Fund, Court Security Fee Fund, Juvenile Case Manager Fee Fund, Police
Seizure Fund, and Parkland Dedication Fund. All special revenue funds are considered non-major and are prepared
using the current financial resources measurement focus and the modified accrual basis of accounting.

Proprietary Funds

Proprietary funds account for the acquisition, operation and maintenance of government facilities and services that
are self-supported by user fees. The budgets for these funds are also prepared using the modified accrual basis of
accounting and the current financial resources measurement focus. The budget measures the net change in working
capital (current assets less current liabilities). Proprietary Fund financial statements are prepared using the economic
resources measurement focus and the accrual basis of accounting, where revenues are recorded when earned.
Expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Thus, a
measurement focus adjustment is necessary to arrive at Actual Working Capital because the proprietary funds’
working capital results from using the economic resources measurement focus and the accrual basis of accounting
for financial statement purposes. The City classifies both enterprise and internal service funds as proprietary funds.
The City’s proprietary funds are listed below.

Major Proprietary Funds

The Electric Fund accounts for the activities necessary to provide electric services to the residents of the City. These
activities include administration, distribution system operations and maintenance, transmission system operations
and maintenance, capital improvements, financing, and related debt service. Billing and collection services are
accounted for separately as an internal service fund.

The Water Fund accounts for the activities necessary to provide water services to the residents of the City. These
activities include administrative services, water production and distribution system operations and maintenance,

capital improvements, financing, and related debt service. Billing and collection services are accounted for as an
internal service fund.

The Wastewater Fund accounts for the activities necessary to provide sewer collection and treatment services to the
residents of the City. These activities include administrative services, wastewater system operations and
maintenance, capital improvements, financing, and related debt service. Billing and collection services are
accounted for as an internal service fund.

Non-Major Proprietary Funds

The City’s Sanitation Fund, Parking Enterprise Fund, and Brazos Valley Solid Waste Management Fund (a joint-
venture with the City of Bryan) are all non-major proprietary funds. Additionally, the City has several impact fee
funds that are not budgeted. These include the Harley Davidson Area, Service Area, Spring Creek Area, Alum Creek
Area, and Steeplechase Area Funds.



Internal Service Funds

Internal service funds account for services and/or commodities furnished by a designated program to other programs
within the City. Funds include the Self-Insurance Funds (Property Casualty, Employee Benefits, Workers
Compensation, and Unemployment), Equipment Replacement Fund, Utility Customer Service Fund, and the Fleet
Maintenance Fund. The funds are considered non-major and are budgeted on the modified accrual basis of
accounting.

Permanent Funds

Permanent funds are used to report resources that are legally restricted to the extent that only earnings, not principal,
may be used for purposes that support City programs. The City’s Cemetery Endowment Fund and Cemetery
Perpetual Care Fund are the only permanent funds and are considered non-major. The funds are prepared using the
modified accrual basis of accounting.

City of College Station Fund Structure
As of October, 2009

All Funds

Governmental Funds Enterprise Funds
| |
General Fund Capital Projects Funds Special Revenue Funds Permanent Funds Blectric Fund Capital Projects Funds
(Major Fund) P 4 P (Major Fund) P )
Debt Service Fund Streets, Traffic, Sidewalks, and —| Hotel Tax Fund I Cemetery Endowment Fund I ‘Water Fund Electric
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—| Economic Development Fund I —| Parks & Recreation Projects I Wastewater Fund
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Fiscal and Budgetary Policies

Each year as part of the budget process, Fiscal and Budgetary Policies are reviewed. These policies are included as
Appendix F in this document. These policies serve as the framework for preparing the budget as well as for the
financial management of the City. During the budget preparation process these policies are reviewed with Council.

Strategic Plan 2009-2014

In College Station, we continually strive for excellence. We conduct daily business as a City aiming to provide our
citizens with the best quality of life possible. The City Council and City staff work hard to ensure that we are
moving in a direction that is best for the overall character and betterment of our community based on the voices and
opinions of those living in College Station. A highly qualified workforce, an extremely engaged citizenry and a set
of focused goals are the cornerstones of what make this a successful community.

This is a one-of-a-kind community with a unique set of service demands from our citizens. As such, we demand a
higher degree of innovation, technology and overall performance from our employees and staff. \We have some of



the most motivated and highly productive employees in their respective fields and they focus on forward thinking
policies that retain the integrity and standard of service to which our citizens have become accustomed.

The Strategic Plan is a collaboration of the City Council and the numerous City departments working together to
create a cohesive forward direction for College Station in the upcoming years. Updates were made to the plan as a
result of the City Council’s annual strategic planning retreat. The following is an outline for the goals and practices
we have set to achieve in the near future so that each citizen may enjoy a greater quality of life than ever before.

Mission Statement
ON BEHALF OF THE CITIZENS OF COLLEGE STATION, HOME OF TEXAS A&M UNIVERSITY, WE WILL CONTINUE TO
PROMOTE AND ADVANCE THE COMMUNITY'S QUALITY OF LIFE.

Community Vision
College Station, the proud home of Texas A&M University and the heart of the Brazos Valley, will be a vibrant,
progressive, knowledge-based community which promotes the highest quality of life by...

e ensuring safe, tranquil, clean, and healthy neighborhoods with enduring character;

e increasing and maintaining the mobility of College Station citizens through a well planned and constructed
inter-modal transportation system;

expecting sensitive development and management of the built and natural environment;

supporting well planned, quality and sustainable growth;

valuing and protecting our cultural and historical community resources;

developing and maintaining quality cost-effective community facilities, infrastructure and services which
ensure our city is cohesive and well connected; and

e pro-actively creating and maintaining economic and educational opportunities for all citizens

College Station will remain among the friendliest and most responsive of communities and a demonstrated partner
in maintaining and enhancing all that is good and celebrated in the Brazos Valley. It will forever be a place where
Texas and the world come to learn.

City of College Station Core Values
To promote:
e The health, safety, and general well being of the community
Excellence in customer service
Fiscal responsibility
Involvement and participation of the citizenry
Collaboration and cooperation
Regionalism: be active member of the Brazos Valley community and beyond
Activities that promote municipal empowerment

Organizational Values
e Respect everyone
Deliver excellent service
Risk, Create, Innovate
Be one city, one team
Be personally responsible
Do the right thing - act with integrity and honesty
Have fun

Using the community vision, mission statement, and values as a spring board, the College Station City Council has
set the strategic direction for the city government through development of six goals with supporting action agendas.
The Strategic Plan focuses organizational resources and identifies those intentional actions to be undertaken by city
government to achieve the desired outcomes.



1. Financially Sustainable City Providing Response to Core Services and Infrastructure
OBJECTIVES

Maintain sufficient, diverse city revenues to support defined core city services and service levels
Maintain city reserves consistent with city policies

Invest in the city’s physical infrastructure which is well maintained and expands to meet future needs
Deliver core services in the most efficient, cost effective manner

Attract and retain highly competent city staff based upon performance

Maintain a high level of customer satisfaction with city services

e Improve communications (two way) with residents on city plans, policies and services through diverse
methods

MEANS TO CITIZENS

Value for their tax dollars and fees

Easy access to city information and services

Top-quality employees committed to serving the College Station community
Responsible stewardship of the City’s resources

Reliable city services that are invisible on a daily basis

2. Neighborhood Integrity
OBJECTIVES

e  Ensure that neighborhoods remain highly-livable and are driven by quality of life
o Implement the comprehensive plan through policies, ordinances and decisions
o Increase the safety of rental housing stock
e  Support strong Homeowners Associations that work with residents and the City
o Develop sustainable neighborhoods that address the needs of various population groups
e  Preserve the character of historic neighborhoods
MEANS TO CITIZENS
e  Protection of property values
e  Attractive, livable neighborhoods
e Sense of neighborhood identity and pride with neighbors helping neighbors
e Place to live, raise our families and socialize with friends and neighbors
e Predictable future development and redevelopment

3. Diverse Growing Economy
OBJECTIVES
e Expand and diversify the local economy and tax base
e Collaborate with community partners (Texas A&M University and Economic Development Organizations)
to produce economic benefit to all residents
o Develop opportunities and partnerships which position College Station as a national center for
biotechnology
Expand tourism economy and supporting infrastructure
Redevelop strategic commercial areas of College Station
Have land available for business development
Maintain and enhance retail economy
Develop and enhance medical and health care corridor

MEANS TO CITIZENS

Opportunities to work near home.

Community partners working together.

Opportunity to start and grow a business in College Station.
Quality job opportunities for residents.



e Convenience for shopping, entertainment and jobs.

4. Best City to Live In the United States
OBJECTIVES
e Develop a reputation: “cool place” to live for attracting and retaining young professionals
e Maintain personal safety and security for College Station residents
e Expand leisure and recreational venues, programs and services responsive to the needs of all generations
e Continue as a place that is attractive for retirees

MEANS TO CITIZENS

Being safe and secure at home, in the neighborhood and throughout the community
Choices for your leisure time

Convenience — you can stay in the community during your leisure activities

Others desire to live in College Station, businesses desire to come here

Protection of property and home values

5. Green Sustainable City
OBJECTIVES
e Reduce overall per capita water consumption
e Increase renewable green energy in a portion of purchased power while reducing the overall energy
consumption

o Develop mechanisms to reuse water in the community
o Reduce the overall per capita volume of waste generated in the community
o Develop environmentally sound, economically feasible means to dispose of waste
e Reduce global warming emissions in the city operations through realistic targets
o Expand open, green spaces throughout the community
e Incorporate LEED or equivalent standards in development regulations and building codes
e Become recognized as a leader in application of green and sustainability concepts to the City and
community
MEANS TO CITIZENS
e City acting as an environmental steward
e Creating a culture in the community that embraces sustainability
e Changing daily living patterns
e Conservation and preservation of College Station’s natural resources
e  Attractive, beautiful community

6. Exceptional Multi Modal Transportation
OBJECTIVES

Implement state-of-the-art transportation management programs and systems
Improve the operational efficiency of existing transportation networks

Expand multi use trail system within College Station

Secure state and federal transportation funds to improve the transportation system
Expand road capacity to accommodate traffic volume at the existing level of service
Increase traffic and pedestrian safety throughout the city

Maintain high quality city streets consistent with City’s policy

MEANS TO CITIZENS
e Predictable, acceptable travel times within College Station
e  Mobility choices
e Leveraging city resources to improve the City’s transportation system

Provide an efficient public and private transportation network to ensure mobility and safety to our residents



o  Safer travel within College Station
e  Quality, well-maintained city streets

City of College Station Policy Agenda 2009-2010
Top Priority
e Convention Center: Design, Financing Plan, Financial Impact Analysis, Business Plan
Long-Term Water Plan: Development
Long-Term Financial Plan with Projections: Development
City Hall: Public Education, Direction, Location, Timing, Next Steps
Landfill: Direction, City Action

High Priority

Comprehensive Plan: Implementation Ordinances

Signature Event for City of College Station: Direction, Funding
UDO Oversight Committee: Definition, Direction, Revision
Northgate Pedestrian Safety Project: Direction

Redevelopment: Areas, Plans, City Actions

City of College Station Management Agenda 2009-2010

Top Priority
e  Marketing and Communications Plan: Development and Action Steps
Water Conservation Program: Enhancements
Bryan/College Station Regional Mobility Initiative — Traffic Signal Synchronization: Funding
Neighborhood Quality of Life Index: Definition, Development
Fire Station #6 (University Drive): Location, Design
Green and Sustainable Initiatives: Direction, Funding

High Priority

Community Policing: Expansion

Core Services Plan: Identification, Development (“Right Sizing”)
Wolf Pen Creek Festival Ground: Funding

Sustainability Coordinator: Position

Medical Corridor Study: Completion

College Station Growth Trends

The following sections highlight some of the key factors used in the preparation of the FY10 budget. These include
a summary of the City’s key economic indicators and the financial forecast.

Economic Indicators

Effects of the national economy are being felt at the local level. Growth and revenue streams have flattened and in
some cases declined. Historically, this growth has provided some of the additional resources needed to maintain
service levels to the citizens and visitors of College Station. Indicators of growth include population increases,
building activity, unemployment rate, ad valorem tax revenues, and sales tax revenues. The City will continue to
monitor economic conditions this next year, and if sales tax and other revenues do not perform as forecasted certain
proposals in the budget will be delayed, or will not occur.



College Station Population

The 1990 Census reported the
population of College Station to be
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52,456. The 2000 Census reported
the population to be 67,890. In 2006
the population Census count was
74,125. The current estimated
population, provided by Planning &
Development Services, through June
2009, is 91,649. This is a 35%
increase in population since 2000,
and a 75% increase since 1990. The
population is projected to grow by
approximately two percent per year
over the next five years.

The above graph shows population growth in College Station over the last ten years and
projects an average 2% growth from 2010 - 2014.

Building Permits and Development:

In 2008 the value of building permits
issued was approximately $319
million. The new property value
added to the ad valorem tax base in
2008 was approximately $292
million. In 2009, the new property
value added to the tax base is
approximately $210 million. Both
single family and multifamily
residential construction has slowed.
From January through September
2009, 416 new residential
construction permits were issued.
Commercial construction has slowed
down as well. From January through
September 2009, 23 new commercial
construction permits were issued.
Through September 2009 total
permits for new construction issued
are down 20% from September 2008.
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The above chart gives an overview of development over the last 10 years as well as the

forecasted growth through 2011.

From January through September 2009, the City issued permits with a value of approximately $88 million.
From January through September of 2009, $28 million in commercial construction was permitted and
approximately $60 million in residential construction was permitted.

Unemployment Rate: The most recent statistics available from the Texas Work Force Commission show an

unemployment rate of 6.0%.

Ad Valorem Valuations: Ad valorem tax values remained relatively level from the mid 1980°s until 1991.
Beginning in 1995, total taxable assessment rose from approximately $1.5 billion to over $5 billion in 2008-
2009. The certified values for FY2009-2010 are $5,391,382,080. This represents an increase of $367,227,867
or 7.31% over FY09. Of this increase, 56% or $206,897,846 is due to new value being added to the tax rolls,
and 44% or $160,330,021 is due to increases in existing values. Increases in ad valorem value are directly
related to new construction in the City. Current residential and commercial projects underway are anticipated to
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add to the ad valorem tax base next year. As taxable ad valorem value increases, particularly through growth, it
provides additional resources for both the General Fund and the Debt Service Fund of the City. This increase
provides additional revenues needed to meet increasing service demands associated with growth in the City.
These include needs for both capital projects and operating and maintenance costs of providing services to a
growing City. The ad valorem tax rate approved for FY10 totals 43.94¢ per $100 valuation. This is the same as
the FY09 tax rate.

4. Sales Tax Revenues: Sales tax is the
largest single revenue source for the Sales Tax Revenue
General Fund, accounting for
approximately 36% of General Fund
revenues. College Station has seen
sales tax numbers decline. The sales
tax revenue received in FY08 was
10% above the FYQ7 actual. The
City collected $1,624,295 for the
month of September 2009 (August
sales); this is a 14% decrease in
revenue from same month last year.
Sales Tax Revenue for FY09
decreased from FY08 by $380,269.
Sales tax revenues in FY10 are
projected to be down by an additional

$150.000. This reduction is a FYO1 FY02 FYO3 FY04 FYOS FYO6 FYO7 FYO8 FYO9 FY10 FY1l FY12
SN . est est est est

reflection of the slowdown in the

economy and the impact it is This chart shows sales tax revenues received by the City of College Station.

beginning to have locally.

5. Total Utility Revenues: Utility revenues continue to increase from year to year. Changes in revenues have been
affected by increased purchased power costs, rate changes, and weather conditions.

Economic and fiscal indicators show the local economy has been affected by the slowing national economy. This
relatively flat growth and decrease in revenues made it difficult to balance expenditures. In order to maintain most
current service levels staff identified certain budget reductions to offset the decline in revenues. The savings
brought forward in FY09 amount to $954,175. The approved FY10 base budget was reduced $1.9 million, and of
this amount $1.2 million was reduced from the General Fund base budget. Monitoring is done in order to better
respond to economic conditions that may indicate additional weakening or recovery in the local economy. Any such
weakening could adversely affect the fiscal health of the City. If the economy does have an adverse effect on the
City’s fiscal health, choices on revenues and expenditures will have to be made to address the impact. Fiscally
conservative estimates are being made in forecasting future revenues. This approach is important to ensure that any
additional slowdown in growth, or change in economic conditions does not significantly affect the financial position
of the City.

Financial Forecast

The financial forecast is a tool used to indicate the actual and possible results of decisions made by Council over a
number of years. The forecast has become an integral part of the planning and budget preparation processes. The
forecast provides an opportunity to think strategically about the best ways to address growing service demand issues
in the next several years. It also serves as the foundation for continued financial planning in the next 12 to 18
months. An overview of the financial forecast was reviewed with Council as part of the budget review process, and
Council will continue to be updated throughout the next fiscal year.

It will be critical to monitor revenues and expenditures closely in the next fiscal year so the City can provide
services. Currently these include increased public safety needs, pressure on the transportation system, demands for
Parks and Recreation services, Planning and Development Services, and other services. Using the financial forecast
the City will see if the economic conditions will allow the implementation of certain programs approved in the FY10
budget. If revenues remain flat or decline next year it will be necessary to consider further budget reductions. In
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addition, it will be necessary to examine and consider alternatives on how services are delivered, as well as how
some of these additional needs are funded in the future. Efforts continue to examine new and different revenue
streams to help fund services.

Property Tax Rate 2009 Ad Valorem Tax Rate Comparison of Texas
Cities with aPopulation 50,000 - 100,000
The approved tax rate of 43.94¢ per $100 of
valuation allows the City to fund growing demands san Angelo
for service. The approved tax rate provides for a PortArthur
diversified revenue stream for the City. College Pharr
Station continues to have one of the lowest tax Pearland
rates among surveyed Texas cities. Victoria
Bryan

Utility Rates League City
The approved budget includes a 9% increase in S:;::
Electric rates to pay for increased power supply Vission
costs, operating and non operating cost, and costs Allen
to expand the Electric Utility infrastructure. No Missouri City
rate increases are included for the Water, Longview
Wastewater, Drainage and Sanitation Funds. Euless

Flower Mound
Positions in the FY10 Budget Lewisville
As a service providing organization, salaries and | College sation
benefits account for the largest percentage of City Conroe
operating expenses. College Station is similar to New Braunfels
other cities in this respect. Human resources are Round Rock
also one of the primary assets of the City. When sugar Land
the cost of purchased power is excluded, personnel $- $0.20 $0.40 $0.60 $0.80 $1.00
expenditures account for approximately 61% of B O&MRate B DebtRate

total City operating and maintenance expenditures. | source: 2009 Annual TVL Taxation and Debt Survey

The FY10 approved budget, including SLAs,

funds 935 full time equivalent positions, College Station continues to have one of the lowest tax rates among surveyed
Texas cities with a population of 50,000 to 100,000.

The City accounts for temporary/seasonal funds by

calculating the number of hours worked and approximating the number of Full Time Equivalent (FTE) positions.

The approved budget includes approximately 66 FTE temp/seasonal positions. The Parks Department makes

extensive use of these funds for seasonal programs and other departments also utilize these resources.

Full Time Equivalent Positions

504.75 [ 5045 [ls04 75 23275
HE H BN

2001 2002 2003 2004 2005 2006 2007 2008 2009 Rev. 2010Appr.

The above chart shows the change in the number of positions over the last 10 years.
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Approved Pay Changes

The approved FY 10 budget includes $400,000 in approved pay adjustments for City staff. This is anticipated to be
implemented April 1, 2010. Only the non-management staff below the Management Team, Assistant Directors, and
Division Managers will be eligible for these approved pay increases in FY10. The approved FY 10 budget also
includes funds to implement recommendations from the pay classification study and the minimal adjustments to the
pay scale. These pay changes may go into effect halfway through the fiscal year. This provides an
opportunity to assess the state of the economy and to make sure revenues are going to meet approved
expenditures next fiscal year. If revenues do not meet expenditures then the implementation of the pay
changes may be delayed, or will not occur.

Also included in the approved budget is the implementation of the first phase of a step pay plan in the College
Station Police Department. It is anticipated that implementing the step pay plan will allow the Police Department to
be more competitive in recruiting and hiring new officers. The first phase is anticipated to go into effect January 1,
2010.

Capital Improvement Projects

The approved Capital Improvements Budget for FY 10 totals $53,210,063 for all funds that include capital projects.
This budget amount does not, however, reflect all projected capital expenditures for FY10. In the case of projects for
which funds have already been approved and budgeted, the City may continue to spend money to complete these
projects without including the projected FY10 expense as a new appropriation. The project budgets that have been
appropriated carry forward until the project is complete. Only portions of the projects that have not been previously
appropriated are included as new appropriations in the FY10 budget. The total projected to be spent on capital
projects including both new appropriations as well as existing appropriations is approximately $89,000,000.

In FY10 it is anticipated that there will be considerable expenditures for both general government and utility capital
projects. Significant infrastructure rehabilitation and improvement projects are scheduled in FY10. Other projects
underway include a number of street projects from the 2003 and 2008 bond authorizations such street rehabilitation
and extension projects, facility, park and fire station projects.

There are a number of Water and Wastewater capital projects that will incur expense in FY10. These projects are
discussed in greater detail later in the budget overview and in the capital projects section of this document.
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Net Budget Expenditure Comparison

The following table shows the approved net operating and maintenance expenditures for FY10. Expenditures are
budgeted to be $206,289,205, a 2.51% increase over the FY09 original budget. Transfers from the fund balance for
capital projects in FY10 are budgeted to be $9,700,000, and the net approved capital budget is 43,510,063. The latter
two items will provide a total of $53,210,063 of new budget appropriation for capital projects. The total approved
budget is $259,499,268. This represents a 4.15% increase over the FY09 original budget.

Approved FY09 | Approved FY10 | Percent
Budget Budget Change

General Fund 54,024,840 54,023,038 0.00%
Combined Utilities 106,972,072 114,778,903 7.30%
Sanitation 6,968,495 6,776,443 -2.76%
BVSWMA 10,069,570 5,598,996  -44.40%
Drainage 1,480,284 1,233,654  -16.66%
General Debt Service 12,050,130 12,222,459 1.43%
Hotel Tax 2,229,826 4,456,982 99.88%
Parking Fund 846,312 1,618,638 91.26%
Parks Xtra Education 106,755 112,507 5.39%
Police Seizure 20,501 20,796 1.44%
Wolf Pen Creek TIF - - N/A
Municipal Court Funds 292,641 336,160 14.87%
Business Park Fund 250,000 250,000 0.00%
Community Development 4,024,517 2,873,865 -28.59%
Red Light Camera 1,067,090 1,889,328 77.05%
Cemetery Perpetual Care - - N/A
'\Eﬂr?;no(xﬁle(;teg;tsw 75,000 75000  0.00%
Memorial Cemetery Fund 750,526 - -100.00%
ARRAFund - 22,436 N/A
Total O&M Expenditures 201,228,559 206,289,205 251%
Combined Utilities 7,350,000 9,700,000 31.97%
Community Development - - N/A
Hotel Tax Fund 7,000,000 - -100.00%
i‘;gfji'g‘s e/Working 14,350,000 9,700,000  -32.40%
General Gov't CIP 3,120,689 18,945,296 507.09%
Utilities CIP 20,984,193 17,058,497 -18.71%
BVSWMA CIP 7,212,448 2,495,132 -65.41%
Special Revenue CIP 1,075,628 1,611,138 49.79%
Wolf Pen TIF CIP 1,196,115 3,400,000 184.25%
Total Capital Expenditures 33,589,073 43,510,063 29.54%
TOTAL $ 249,167,632 $ 259,499,268 4.15%
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Budget Overview

The text below focuses on the various City departments and functions provided by each department. The majority
of the departmental budgets below reflect FY 10 approved reductions amounting to $1.9 million.

Governmental Funds
Police Department $14,215,466

The Police Department provides a number of services
that help to keep the community safe. Services

provided include: 1) police patrol with certified police
officers who are assigned to specific areas of the city 70,000
and who are equipped with police vehicles and all 60,000

necessary equipment; 2) criminal investigation for the 50.000 -
investigation of reported crimes; 3) animal control; 4) 40'000 4
communications and emergency medical dispatch 30'000 4
support for police, fire and EMS; 5) short term 20,000 -
jail/detention facilities that reduce the processing time 10'000 i
of arrests; and 6) a recruiting and training division that ’ . . , : .

serves as a support and training function for the
Department.

Calls for Service

80,000

2005 2006 2007 2008 2009 Est.

There are two approved SLAs in the Police Department Th_e above graph illustrE}tes (‘:alls for service. A “_C_)all for Servic_e” is
totaling $489,989. The first SLA is for $139,989, which defined as any event or situation, repqrted by a citizen that requires a
will partially fund the second phase of the Police Blue response from the Police Department.

Print. The second SLA is for $350,000, which will

fund the implementation of the Step Pay System. The Police Department has identified a variety of needs including
increased staffing and equipment. Implementation of the second phase of the Blue Print SLA would provide funding
to address those needs, which will allow for an increase in the level of service provided and response to community
need. Funding the step pay system will allow the Police Department to be more competitive in recruiting and hiring
new officers.

Fire Department $11,462,357
The Fire Department provides services to
College Station, City of Bryan—through Incidents Dispatched
an automatic aid program—and to rural 6,000
areas around College Station through
mutual aid agreements. The Fire >000
Department operates out of five stations £ 4000
located throughout the City. 3
= 3,000
The basic services provided by the Fire § 2000
Department include: 1) fire response; 2) E”
emergency medical response; 3) fire Z 1000 -
prevention services, including commercial |
fire safety inspections and fire prevention 0
training at local schools and various 2004 0 :&26 i 2007 2008 2009est
functions; and 4) hazardous material
response. The above graph illustrates incidents responded to by the Fire Department over the last

several years.
There are two approved service level
adjustments in the Fire Department totaling $628,157. The first SLA is for $236,734, which will set aside a portion
of funding for future operations and maintenance costs for Fire Station Six. The second SLA is for $391,423 for the
purchase of 48 Self Contained Breathing Apparatus (SCBA’s) and supplies required to upgrade 19 additional
SCBA's. Departmental training, funding for replacement parts, and a computer that is required for the flow testing of
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the equipment is included in this SLA. The Fire department will be submitting an application to the Federal
Emergency Management Agency (FEMA) for a grant to reimburse the City for a portion of the purchase price of the
equipment.

Public Works Department $7,462,930

The Public Works Department maintains streets, drainage, and the City’s traffic control system. It is also responsible
for refuse collection, engineering and construction, as well as fleet and facilities maintenance. Funds in the amount
of $200,000 are approved for thoroughfare street rehabilitation projects. These funds were received as restitution as
part of the resolution of legal action this past year and are approved to go back into street maintenance.

The Traffic Engineering Division conducts and reviews traffic engineering studies & plans; manages College
Station’s red light camera program, CARES; and evaluates on-street parking throughout the City. Additionally, the
Traffic Engineering Division engages in public education, special programs, and project management of related
capital projects.

The Facilities Maintenance Division provides support services to City departments through the maintenance of
City facilities. This entails all City buildings including heating, ventilation and cooling systems. Additionally,
Facilities Maintenance performs minor building construction and remodeling activities. The Division also utilizes
facility repair funds to ensure facilities and equipment are repaired and replaced in a timely manner.

The Streets Division of the Public Works Department strives to ensure that the street system within the City of
College Station is properly maintained. This is done through a number of programs, including a street rehabilitation
program that addresses street repair before more expensive reconstruction measures are needed. The Streets Division
coordinates with Engineering and the Capital Projects Department to plan and develop major street projects.

The Streets Division also provides routine pothole patching and other maintenance services. The Streets Division
measures the effectiveness of this service by determining whether 95% of the streets in the City have a grade of “C”
or better, using the Pavement Management System. The Streets FY10 Approved budget includes one service level
adjustment in the amount of $200,000 to fund the maintenance and repair of City streets.

Drainage issues impact health and public safety, as well as transportation and mobility. Service levels for the
Drainage Division provide a drainage maintenance program that keeps the storm water carrying capacity of the
system adequate in College Station. Right of way mowing and creek cleaning are the primary ways this service is
provided. The Drainage Fund covers expenditures in the General Fund pertaining to Drainage operations.

The Traffic Signs & Markings and Traffic Signals Divisions in College Station service and maintain integral
traffic flow control mechanisms throughout the City. The system is critical to City operations, most notably during
peak traffic times such as the very busy Texas A&M football season. These divisions are also responsible for
maintaining and repairing traffic signals and school warning devices in order to provide safe and efficient movement
of vehicles and pedestrians.

Capital Projects Department $892,932

The Capital Projects Department (CPD) is responsible for the administration of the City’s capital improvement plan.
This includes the building of projects proposed as part of bond elections such as streets, fire stations, libraries, and
others. Some of the capital projects for public utilities such as Electric, Water, Wastewater and Drainage are also
handled in this department.

Parks and Recreation Department $9,069,889

The Parks and Recreation Department is responsible for College Station park facilities and recreational programs.
Among the services provided are athletics, recreation and instruction programs for youth and adults, and cemetery
maintenance. Also provided are programs and special events at the Wolf Pen Creek Amphitheater and other park
locations throughout the City. The Parks and Recreation Department operates a number of special facilities
including three City-owned swimming pools and the CSISD natatorium.

The Conference Center is operated to provide meeting space for various groups and organizations. The Lincoln
Center is a community center that provides positive programming and serves as a satellite center for social services.
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Parks’ Xtra Education provides citizens of all ages the opportunity to enhance their quality of life through various
continuing education programs.

Pool Attendance Conference Center Attendance

160,000 100,000
140,000 -

80,000
120,000 -
100,000 - 60,000
80,000 -

40,000
60,000 -
40,000 20,000 +
20,000 -

0 - . . . —— —
0~ ' ' ' ' ' 2005 2006 2007 2008 2009 est
2004 2005 2006 2007 2008 2009 est

The above graphs illustrate the fluctuations in attendance at pool facilities and the Conference Center.

The Parks Special Facilities Division is responsible for the Lincoln Center, Conference Center, and all Pool
facilities. Beginning in 2008, Special Facilities began to oversee the Larry J. Ringer Library facility.

The Parks Recreation Division oversees Athletics, Senior Services, Special Events, Wolf Pen Creek Amphitheater
and Concessions operations. The Kids Klub after school care program, operated in collaboration with College
Station Independent School District (CSISD), is also within this division.

The Parks Operations Division maintains park facilities. An essential operation of this division is maintenance
associated with operating City and Neighborhood parks such as Woodland Hills, Edelweiss Gartens, University Park
and Nantucket Park.

The Forestry Division, through horticultural and landscaping efforts, ensures that City property is maintained in an
aesthetically pleasing manner. The City Cemetery and the new Memorial Cemetery are included in the property
maintained by the Forestry Division.

Larry J. Ringer Library $1,080,589

The Larry J. Ringer Library facility is overseen by the City’s Parks and Recreation Department. This facility is
operated in collaboration with City of Bryan, which provides staffing for the College Station facility.

Library Circulation

500,000

400,000

300,000
200,000
100,000 -
0 - : : . . ‘

2004 2005 2006 2007 2008 2009 est

The above graph illustrates the circulation of the College Station
Library over the last several years.
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Planning and Development Services Department $2,698,317

The Planning and Development Services Department provides oversight for development planning within the City
of College Station. Planning and Development Services also reinforces compliance with zoning, subdivision, and
drainage regulations as well as other City ordinances. This department works with citizens and other City
departments to ensure City development in a manner consistent with policies established by Council.

The addition of Neighborhood Services in FYQ9 has allowed for increased interaction of neighborhoods, property
owners, tenant associations, TAMU, and others. Code Enforcement also joined Planning and Development in FY
09. Code Enforcement is the central force behind community enhancement in the City. The FY10 budget does not
include any Service Level Adjustments (SLAS) for the department.

Information Technology Department $4,117,715

Information Technology implements and maintains the technology and computer based information systems used by
all City Departments.

The Information Technology division includes IT Administration, Management Information Services (MIS),
Geographic Information Services (GIS), E-Government, and Communication Services. FY10 will be the first year
that Communication Services is budgeted in the General Fund. This will allow for better overall department
management. The MIS division implements and supports computing platforms and applications for all City
Departments, including Computer Aided Dispatch (911) for Public Safety and connectivity to the Internet. The GIS
division is responsible for the coordination of all geographic data and its presentation to the public. The E-
Government division is responsible for the City website, interactive web service provision, and the City’s Intranet.

The FY10 approved budget for Information Technology does not include any additional service levels. Funding is
included in the approved budget for the Brazos Valley Wide Area Communications System (BVWACS) which was
approved in FY 2009.

Fiscal Services Department $3,206,341

The Fiscal Services Department provides Fiscal Administration, Accounting, Purchasing, and Budgeting services to
the City. This department also oversees the operations of Municipal Court and Utility Customer Service.

Fiscal Service Administration handles cash and debt issues for the City while ensuring all funds are prudently
invested. The Accounting and Purchasing Divisions work closely together to ensure that purchases are made and
recorded according to guidelines. Municipal Court collects fines and fees for the City while providing the City with
administration for cases filed for enforcement of Class C misdemeanors. The Office of Budget and Strategic
Planning prepares, monitors, and reviews the annual budget. The budget office also coordinates the City’s strategic
planning process, which is closely tied to the City’s budget.

General Government Department $4,206,026
The General Government Department includes many of the administrative functions of the City.

The Mayor and Council Division accounts for expenditures related to Council functions such as education and
training. The approved budget for this division in FY10 is $80,395.

The City Secretary Division is responsible for elections, records management, City Council support and other
activities. The FY10 approved budget is $399,654. This includes $35,000 service level adjustment to cover costs
associated with a special election on November 3, 2009 related to the Red Light Camera ordinance.

The Internal Auditor Division conducts independent financial and performance audits to provide the Council and
the Mayor with objective information to assist in determining whether governmental operations are adequately
controlled and to assure that a high degree of public accountability is maintained. The approved FY 10 budget is
$118,547.
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The City Manager Division is responsible for the day to day operations of the City, making recommendations to
the City Council, and providing short and long-term direction to the organization. The FY10 City Manager’s
approved budget is $792,705.

The Legal Division provides legal services and support to City Council and City staff. Among the services provided
by this office are legal advice, contract writing, and litigation. The approved Legal Office budget is $1,021,575.

The Economic Development Division is responsible for coordinating economic development activities in College
Station. The Economic Development FY 10 approved operating budget is $566,082.

The Public Communications Division provides for the dissemination of City information through various media
outlets. The total FY10 approved budget is $625,005.

The Human Resources Division assists in recruiting and hiring qualified candidates for City positions. The division
also provides employee training and administers the compensation and benefits program. The Risk Management
function within Human Resources seeks to limit the exposure of the City to physical and financial losses through a
number of programs that address worker safety. Risk Management was added to the Human Resources division in
FYO08 and the salary and benefits budget was moved to the Worker’s Compensation and Property Casualty Funds in
FY09. The approved Human Resources budget for FY10 is $602,063.

Other General Fund Expenditures $1,942,542
There are a number of expenditures budgeted in the General Fund that do not fall under the purview of any one
department. Miscellaneous expenditures within the governmental funds include $778,883 approved for public
agency funding, $690,659 for contingency transfers and other charges, $200,000 approved for landfill legal costs,
and $273,000 for pay adjustments.

Debt Service Fund $12,222,459

The Debt Service Fund is used to account for ad valorem tax revenue collected to pay for authorized general
government debt. The debt service portion of the ad valorem tax totals 22.9433¢ per $100 valuation, which accounts
for 52% of the tax levy.

Economic Development Fund $967,000

The City created an Economic Development Fund to account for resources and expenditures directed at providing
incentives for businesses and industries that are planning to locate in College Station. Resources set aside for
economic development purposes will be transferred into this fund and remain in the fund until expended. In FY10,
$967,000 is budgeted in this fund for economic development incentives and related expenditures.

Business Park Fund $250,000

Resources are included in the budget for economic development activities. In FY10, it is projected that $250,000
will be expended in the Business Park Fund for the TIPs project.

Parks Xtra Education Fund $112,507

The Parks Xtra Education Fund was established in FY96 and is a joint effort between the City of College Station
and College Station Independent School District to provide community based education programs. The FY10
approved Parks Xtra Education budget for program expenditures is $96,474. $15,661 is included for the Xtra
Education portion of the General and Administrative (G&A) transfer to cover the cost of internal services such as
Human Resources, Accounting and Budget.

Efficiency Time Payment Fee Fund $9,685

The City is authorized by the State Legislature to collect fees on traffic tickets written by the City. There are four
fees collected by Municipal Court. This fund is used for the purpose of improving the efficiency of the
administration of justice in College Station.

19



Memorial Cemetery Fund SO

This fund accounts for two thirds of cemetery lot sales as well as other revenue that is collected through the
Memorial Cemetery and Aggie Field of Honor. The fund also accounts for expenditures on projects that take place
at this location. There are no expenditures budgeted in this fund for FY10.

Enterprise Funds
Electric Fund $90,652,684

The Electric Division is responsible for providing cost efficient and reliable electric service to the citizens,
businesses and institutions in College Station. Reliable electric service is necessary to ensure continued prosperity of
the City.

Water Fund $19,517,622

The City of College Station has the capacity to produce approximately 26 million gallons per day of potable water.
The Water Division has developed high standards of reliability that assures customers’ needs are met with a water
supply that meets or exceeds all federal and state mandated standards. As a City enterprise, the full cost of service
for water production, transmission and distribution is recovered by charging customers for consumption on a per
unit basis.

An SLA totaling $20,000 is included for the Water Fund in FY10. This SLA is for Storage Area Network (SAN)
drives. The SAN drives will allow the utility to perform incremental and full backups of the database that is used for
the process control of the plant and for reporting to meet the Texas Commission of Environmental Quality (TCEQ)
and the Environmental Protection Agency (EPA) requirements. The SAN drives will also allow the utility to
perform all server configurations and all control programs.

Wastewater Fund $14,308,597

Effective sanitary sewer collection and treatment is essential to public health in an urban environment. Over the last
several decades, standards have increased for this infrastructure. Past upgrades to the Carters Creek Wastewater
Treatment Plant were directly related to changing standards. As the system continues to grow, additional capital is
needed for line extensions. The existing system will have to be maintained with line replacements and plant
enhancements and expansions. Wastewater services are provided as an enterprise function with service related fees
paying for the cost of service.

The FY10 Approved Budget includes $70,000 for two SLAs in the Wastewater Division. The first SLA, in the
amount of $48,000, is for the purchase of a forklift for the Lick Creek Treatment Plant. The forklift will be used to
move palletized materials, heavy equipment, and the grit and detritus containers at Lick Creek Wastewater
Treatment Plant. The second SLA is for the purchase of portable flow monitors. The flow monitors are an integral
part of the Capacity, Management, Operation, and Maintenance (CMOM) program required by EPA to eliminate
wastewater overflows that may result in fines. This SLA totals $22,000.

Sanitation Fund $6,776,443
The Sanitation Division of Public Works provides services

that meet the City’s solid waste collection needs. These Refuse Collected

services include providing residential containers, curbside 40,000

recycling, brush and grass clipping collection, street sweeping
and the removal of waste. Commercial services are also
provided to local businesses and offers collection in small and
large containers. Customers with greater volumes have the
option of using roll-off containers that are serviced by front
load collection equipment.

The operating portion of the Sanitation fund for residential 2004 2005 2006 2007 2008 2009 est
and commercial operations is approved for FY10 to be

M Residential M Commercial

$6,047,299. Non-operating expenditures are approved to be
$729,144. Revenues for FY10 in the fund are estimated to be $7,182,159.
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Parking Enterprise Fund $1,618,638

The Parking Enterprise Fund accounts for parking operations in the City. This includes the parking lot, parking
garage and on-street parking. The approved FY 10 budget for parking operations is $623,188. This amount includes
three approved SLAs totaling $110,236. $63,570 in SLA funding is approved for operations & maintenance of the
recently completed Northgate Restroom facility, $17,000 is included for increased public safety presence at the
Northgate Parking Garage during weekends, and $29,666 is included for additional District Management equipment
and supplies. Capital expenditures in the amount of $350,000 are also included. In addition, $541,070 is included for
the debt service payment related to the construction of the parking garage. Parking fund revenues are projected to be
$1,198,685 in FY10.

Special Revenue Funds
Hotel Tax Fund $4,456,982

The City receives a tax of 7% on room rental rates from persons staying in hotels within the City. The City’s use of
Hotel Tax funds is limited by State law to be used for the promotion of tourism in the City of College Station.

The approved FY10 budget includes $250,982 for City Operations including Wolf Pen Creek Operations and other
Parks programs and events that are eligible for Hotel Tax Funds. Additionally, $2,700,000 of Hotel Tax Funds are

appropriated for the future development of a Convention Center. Funding for Outside Agencies eligible for Hotel

Tax funding is also included in the FY 10 approved budget.

Community Development Fund $2,873,865

Community Development helps provide low cost housing and other public assistance through Community
Development Block Grant and Home Grant funds from the federal government. These funds are used to assist low to
moderate-income residents of College Station. Assistance is provided through housing services, public agency
funding, public facility improvements, and economic development activities.

American Recovery Reinvestment Act Fund $22,436

The American Recovery and Reinvestment Act (ARRA) Fund accounts for revenue received and expenditures
made by the City through the American Recovery and Reinvestment Act enacted in 2009. These funds are used
primarily for one-time equipment and other purchases.

Red Light Camera Fund $1,889,328

The Texas Legislature passed SB 1119 which became effective on September 1, 2007. This bill authorizes and
controls the municipal use of red light camera equipment and was codified in the Texas Transportation Code,
Section 707.003. Revenue sharing provisions are mandatory: after accounting for program expenditures, one half of
all revenues received must be remitted to the state. The state will be using their portion of the revenue received to
fund regional trauma centers. The remaining revenue retained by the City must be spent on traffic safety programs,
intersection improvements, pedestrian safety programs, public safety programs and/or traffic enforcement programs.
The City implemented the red light camera program in calendar year 2008 with 4 monitored intersections. In FYQ9,
cameras were added to 5 additional intersection approaches. Note: On November 3, 2009, an election was held in
which the majority of the voters voted to end the red light camera program.

Wolf Pen Creek TIF Fund $3,400,000

The Wolf Pen Creek Tax Increment Finance (TIF) Zone generates revenues that must be utilized within the Wolf
Pen Creek District. In FY10, expenditures totaling $3,400,000 are projected to be spent on capital improvements in
the Wolf Pen Creek area. These improvements include the construction of a festival site and water feature.

Court Technology Fee Fund $68,580

The Court Technology Fee can be used to fund technology projects at the Municipal Court Facility. Approved

FY 10 expenditures of $68,580 will be used for technology related purchases such as computer hardware and
software for court facilities. Two SLA’s totaling $28,580 were approved in FY10. The first SLA in the amount of
$18,580 is for an automated system to notify defendants of being delinquent and setting up a payment plan. The
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second is for a regional crime database in the amount of $10,000 to share local warrant information throughout
Brazos County.

Court Security Fee Fund $160,529

The Court Security Fee is used to fund security projects at the Municipal Court building. In FY10 expenditures
totaling $160,529 are approved for this fund.

Juvenile Case Manager Fee Fund $97,366

The Juvenile Case Manager Fee is used to fund the salary and benefits of a Juvenile Case Manager, as well as cover
the salary and benefits of staff time spent administering Teen Court. In FY10 expenditures totaling $97,366 are
approved for this fund.

Police Seizure Fund $20,796

The Police Seizure Fund accounts for revenues and expenditures related to property seized by College Station Police
Department. Revenues are budgeted at $10,339 for FY'10 and expenditures at $20,796.

Memorial Cemetery Endowment Fund $75,000
This fund accounts for the remaining one third of the sales of cemetery lots that are accrued through the Memorial
Cemetery Fund, which includes the Aggie Field of Honor. FY10 expenditures include $75,000 for the continued
marketing efforts of the new cemetery.

Cemetery Perpetual Care Fund 1]

This fund accounts for the sale of cemetery lots and other revenues that are collected through the College Station
cemetery. The fund also accounts for expenditures on projects that take place in the cemetery. There are no
expenditures anticipated in this fund in FY10.

Internal Service Funds

The City has established several internal service funds for areas where goods and services are provided to City
departments on a cost-reimbursement basis. The Internal Service Funds include the Insurance Funds, the Equipment
Replacement Fund, the Utility Customer Service Fund, and Fleet Maintenance Fund. The Communications Services
division will be moved to the General Fund in FY10, and will no longer be an Internal Service Fund. Each of these
funds receives revenues from City departments to which services are provided. Base budget revenues for the funds
reflect the above policies. Internal Service funds have revenues transferred from departmental budgets on a monthly
basis to ensure that funds are available to fund related expenses.

Insurance Funds
The City of College Station has four funds for insurance purposes, all of which are self-funded.

Property Casualty Fund $1,333,845

The Property Casualty Fund ensures that the City can adequately cover potential property and liability losses. The
FY 10 estimated revenues for the Property Casualty fund are $978,533. Approved expenditures total $1,333,845.

Employee Benefits Fund $7,531,932

The Employee Benefits Fund is self-funded and provides medical coverage to covered City employees. Estimated
revenues for the employee benefits fund total $7,171,170 for FY 10, and budgeted expenditures total $7,531,932.

Workers Compensation Fund $474,856

The Workers Compensation Fund provides coverage against losses sustained through on the job injuries to
employees. Revenues anticipated in the Workers Compensation fund are $914,510; expenditures total $474,856.
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Unemployment Compensation Fund $33,990

Revenues in the Unemployment Compensation Fund are estimated to be $35,877. Expenditures in this fund are
expected to be $33,990.

Equipment Replacement Fund $3,494,524

The City has a fund that serves to accumulate resources for the replacement of vehicles and large motorized
equipment, the telephone and radio systems, to provide replacement assets for the existing major technological
infrastructure, and the replacement of copiers. The anticipated revenues total $4,076,002; expenditures total
$3,494,524.

Utility Customer Service Fund  $2,272,476

The Utili_ty Customc_er Servicg Divisjqn is the Annual Utility Bills
primary interface with the City’s utility customers.
Responsibilities include setting up customer
accounts, connecting and disconnecting utility 440
services, reading meters, billing and collecting 420
utility customer accounts and addressing customer
concerns. The division has an SLA totaling $9,900.
This SLA is for an automated notification system to
notify delinquent customers prior to the 360 1
disconnection date. 340 -

460

400

380 7

Thousands

The chart to the right illustrates the number of annual utility bills 320 -

generated over the last several years. 2003 2004 2005 2006 2007 2008 2009est

Fleet Maintenance Fund $1,545,726

The Public Works Fleet Services Division manages the vehicle and equipment fleet. The division also performs
preventive maintenance and vehicle repair. The City maintains a fleet of vehicles and heavy equipment to provide
services to the citizens of College Station. Some of these services include Police and Fire response, Solid Waste
Collection, Public Utilities, Building Inspection, and Parks operations. In FY10, revenues in the Fleet Fund are
projected to be $1,575,355. The FY 10 budgeted expenditures are $1,545,726.

Communication Services Fund SO

The Communications Division is responsible for the implementation and maintenance of the network infrastructure,
telephone, voice radio, data radio (mobile data) and paging systems and any other system requiring connectivity for
communications. All of Communication’s personnel, supplies, and maintenance is budgeted in the General Fund in
the Information Technology department for FY10 forward. This will allow for all IT divisions to be in the General
Fund and will create greater departmental management controls.

Brazos Valley Solid Waste Management Agency (BVSWMA) Fund $8,094,128

BVSWMA was formed under a joint solid waste management agreement between the Cities of College Station and
Bryan. The agency is responsible for providing solid waste disposal services within all appropriate guidelines and
regulations. Revenues in the BVSWMA Fund are projected to be $12,848,708. Approved expenditures total
$8,094,128. This includes operations and maintenance, non-departmental and appropriations for capital
expenditures. Included is $1,098,800 is included for the purchase of vehicles and equipment that are due for
replacement. These include a roll-off truck; a 4 wheel drive % ton truck; a dozer, which is to be upgraded from a
loader; and $100,000 for a heavy equipment mechanic service truck. Also included in the BVSWMA approved
budget are SLAs totaling $260,800. The first SLA, in the amount of $188,800, is to fund the costs associated with
the transition of landfill operations from the Rock Prairie Road Landfill to the Twin Oaks Landfill in Grimes
County. These costs include seven additional roll-off containers, two storage/work buildings, furniture and
equipment, an additional Paradigm scale software license and procurement of general moving and heavy equipment
specialty hauling. The second approved SLA is for the purchase of a diesel powered portable light tower. This light
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tower will assist in providing employee and customer safety during limited visibility operations. This SLA is for
$12,000. The final SLA is for a GPS Peer to Peer CAES Upgrade and is in the amount of $60,000.

Capital Project Funds $53,210,063

The City has a number of capital project funds. General obligation bonds form the basic resource for general
government projects such as streets, parks, traffic, public facilities and other such needs. However, the City has
several other resources that may be used to supplement those resources and help to hold down the ad valorem taxes
necessary to pay for general obligation bonds.

In addition to the general government projects, the City has bond funds for each of the utilities operated by the City.
For FY10, operating funds from both the Water and Wastewater Funds in the amount of $9,700,000 are projected to
be used to fund capital projects in lieu of the issuance of additional debt.

Other resources to fund capital projects include the Wolf Pen Creek Tax Increment Financing District, the Drainage
Utility and Parkland Dedication Funds. Each provides resources that will be used to complete a number of projects
over the next five years.

General Government Capital Projects

The following is a brief summary of some of the key general government projects included for FY10. More details
of these projects can be found in the capital project summaries preceding each capital projects section in the budget
document.

Street Capital Projects

Street Rehabilitation Projects

In FY10, funds in the amount of $1,684,013 are included for the Tauber and Stasney street rehabilitation project.
These streets are located in the Northgate area. The project includes the rehabilitation of Tauber Street and Stasney
Street from University Drive to Cherry Street as well as the design and construction of new sidewalks on College
Main. The project also includes the water and wastewater line rehabilitation. Funds in the amount of $417,225 are
also projected in FY'10 for other rehabilitation projects that may arise in the Northgate area. These funds reflect the
balance of the Church Avenue rehabilitation project, which came in under budget. The construction funds for these
Northgate area rehabilitation projects were authorized as part of the 2003 GO bond election.

Street Extension Projects

$12,793,835 is the estimated expenditure included in the FY10 Approved Budget for various street extension and
widening projects. Funds in the amount of $1,700,000 are included for the extension of Holleman Drive. This
project calls for Holleman Drive to be extended from Jones Butler Road to FM 2818. An estimated $807,061 is
included for extension of Discovery Drive. $1,704,313 is projected for the extension of Victoria Avenue. Victoria
Avenue will be extended from Southern Plantation Drive to connect with William D. Fitch Parkway (SH 40),
aligning with the existing Victoria Avenue on the south side of William D. Fitch Parkway (SH 40). The roadway
will be a major collector consisting of two travel lanes and a center turn lane with bike lanes, sidewalks, landscaping
and storm drainage. An estimated $360,865 is projected for the extension of Penberthy Boulevard. The project
extends Penberthy Boulevard from the Luther Street / Jones Butler intersection across A&M property to the George
Bush Drive / Penberthy Boulevard intersection. The project includes an equestrian crossing to accommodate
University operations and a traffic signal will be installed at the George Bush Drive and Penberthy Boulevard
intersection.

The approved budget also includes $989,110 for the Rock Prairie Road Widening project. These funds will be used
for design and right-of-way acquisition costs related to the future widening of Rock Prairie Road. Construction
funds are not included in the project budget. $115,000 is the projected FY 10 expenditure for the Rock Prairie Road
West right-of-way project. This project includes the purchase of additional right-of-way from State Highway 6 to
Normand Drive to provide for the future widening of that section of Rock Prairie Road. In addition, $5,707,500 is
projected for the phase Il of construction to Barron Road from Decatur Drive to William D. Fitch Parkway. This
project will upgrade Barron Road from a two lane rural highway to a four lane road with sidewalks, raised center
median, landscaping, storm sewers and street lighting. $882,695 has been included for the completion of phase Il of
the widening of William D. Fitch Parkway. This project will widen William D. Fitch Parkway between Pebble
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Creek Parkway and Rock Prairie Road. Finally, $527,291 is included for other street extension projects that may
arise or for projects that may go over budget. These funds came from the Dartmouth Extension project which was
completed under budget.

Street TxDOT Projects
$596,399 is the estimated FY 10 expenditure streetscaping along Texas Avenue. This streetscaping follows the
completion of the TXDOT Texas Avenue Widening project.

Traffic Projects

The FY10 Approved Budget includes an estimated $670,272 for new traffic signal projects and traffic signal
communication projects. Included is an estimated $615,587 for new signals throughout the City. A signal warrant
study was recently completed, the results of which have indicated the need for new signals at the following
locations: William D. Fitch Parkway (SH40) at Barron Road, William D. Fitch Parkway (SH40) at Arrington Road,
Texas Avenue at Krenek Tap Road, George Bush East at Dominik and SH30 at Copperfield. These are proposed to
be the locations of the next new signals. In addition, $54,685 is included in the budget for traffic signal
communication projects. These projects support traffic signal connectivity as well as other City data and voice
services.

Sidewalks and Trails Projects

The City of College Station has worked over the years to ensure adequate transportation infrastructure for
pedestrians and bicyclists. The City has an adopted sidewalk and bike loop plan. $318,488 is the projected
expenditure for the completion of the City’s bike loop. This project will consist of signed bike routes, on-street bike
lanes, and off-street bike paths to link the Texas A&M campus, City of College Station parks and local housing
areas. In addition, the project will include improvements for pedestrians and bicyclists at the Longmire/FM 2818
intersection. A portion of the expenditures for the Bike Loop project will be reimbursed by TXxDOT as part of an
Intermodal Surface Transportation Efficiency Act (ISTEA) grant received by the City. Also included in the FY10
Approved Budget is an estimated $249,550 for City of College Station Beautification Improvements. This project
includes the addition of trees and other beautification improvements along the University Drive and Highway 6
entrance point. As new development occurs, sidewalks are an important aspect that must be considered. In FY10,
$100,000 is included for sidewalk improvements throughout the City. Finally, $500,000 is included for the
completion of the hike and bike trail as identified by the Hike and Bike Task Force.

Parks and Recreation Capital Projects

In FY10, funds in the amount of $2,285,840 are estimated for Parks and Recreation capital improvement projects.
Included is $140,840 for field redevelopment projects. A portion of the funds will be used for replacement and
repairs to numerous athletic facilities throughout the City. Items include drinking fountains, shade covers, light and
base replacement, as well as fence and bleacher repairs. Remaining funds will be used for turf repair on other
athletic parks. The funds for these projects are collected from the fees paid by players and teams from both City
leagues and outside user groups. The funds are used to pay for replacement items and facility upgrades at City
athletic facilities.

Funds in the amount of $464,000 are estimated in FY 10 for the completion of Creek View neighborhood park. This
park will be constructed adjacent to Creek View Elementary. $270,000 is estimated to be issued for improvements to
various neighborhood parks throughout the City. The approved improvements include improvements at Emerald
Forest Park, a walking loop at Anderson Park and a running surface at Brothers Pond Park. $815,000 is estimated
for the construction of a skate park. An additional $500,000 is included for the purchase of land for neighborhood
parks. Finally, $96,000 is included for the design of improvements at Beachy Central Park. These include a new
concession complex and restroom building.

General Government & Capital Equipment Capital Projects

General government and capital equipment projects are planned assets that have value to more than one specific area
of City operations. The two main divisions within this category are public facilities and technology projects. In
FY10, it is projected that $6,009,409 will be spent on public facility projects. Included in this amount is $660,000
for design and improvements of City Hall facilities. $4,200,000 is estimated for the construction of Fire Station #6.
Fire Station #6 will serve the busy University Drive corridor. Funds in the amount of $932,000 have been included
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for the expansion of the Larry J. Ringer library. It is estimated that the library will be expanded by approximately
15,000 square feet with an additional 16,000 square feet of parking. $20,000 is included for the purchase of library
books. The funds for the purchase of these books come from donations collected for this purpose. Finally, $197,409
is included for other facility projects that may arise or for projects that may go over budget. These funds came from
the Fire Station #3 relocation project which was completed under budget.

The FY10 Approved Budget also includes a projected expenditure of $4,436,257 for technology projects. An
estimated expenditure of $3,900,000 has been included for the replacement of the City’s 800 MHz radio system. A
portion of the budget for this project ($2,310,000) came from the Equipment Replacement Fund where they were set
aside for this purpose. The remainder will come from CO’s. The City, along with a number of local entities, was
awarded a federal grant that will help fund a County-wide radio system. The funds received for this project will be
used toward the City’s portion of the system. $110,000 is projected for the Wireless Infrastructure project which will
provide funds for the installation of equipment that will allow wireless access by City employees at various locations
throughout the City. $150,000 is projected for Server Consolidation. This project provides additional hardware to
accommodate the increasing demands for additional electronic storage and the software to better manage the data.
The hardware upgrades will permit a doubling of the current storage allotted to each employee. $221,000 is
projected for a Fiber Optic Infrastructure project. This project will support the installation of fiber optic cable to
continue expansion of the city's network to new buildings and facilities, and to permit the connection of existing
facilities that are not currently on the network. A projected $55,000 is included for the CAD hardware operating
system upgrade project. The current CAD operating system was installed in 2003. This project will change the
server hardware, and replace the operating system used from AIX (UNIX) to a Windows based system. This change
will enable greater support, less expensive hardware, and greater flexibility. Finally, $257 is projected for
miscellaneous IT projects. These funds reflect remaining balances of closed projects for which debt was issued.

Drainage Capital Projects

Drainage capital projects are funded by revenue generated through a drainage utility fee that is collected from
residential and commercial utility users. The FY10 drainage capital projects budget includes a projected expenditure
of $1,762,099 for capital improvements. Significant projects include a projected $1,048,200 for Bee Creek IV and
V. This project is for storm drainage improvements to the flow capacity of Bee Creek Tributary “A.” These
improvements include bank stabilization from Brothers Boulevard to Longmire Drive. $463,899 is projected for
Greenways land acquisition throughout the City. The City’s Greenways Master Plan calls for future trail
development in urban and suburban greenways. $200,000 is included for Minor Drainage Improvement projects.
These funds are used for minor unscheduled drainage projects that arise throughout the fiscal year. $50,000 is
included for Stormwater Mapping projects. These funds will be used for mapping of the City’s stormwater
infrastructure.

Convention Center Capital Projects

The Convention Center Fund accounts for the receipt and expenditure of funds received by the City for the operation
and maintenance of a convention center. In FY 10, there is budgeted expenditure of $750,000 in the Convention
Center Fund. $376,385 is budgeted for convention center project expenditures. $100,000 of which is for the
completion of a study that will provide recommendations as to the feasibility of a new convention center. In
addition, funds in the amount of $276,385 have been included for future design costs. $223,615 is included for the
debt service payment that will cover the debt that has been issued to date toward the land and design of the
convention center. These funds will be transferred to the debt service fund out of which the debt service payment
will be made. In addition, funds in the amount of $150,000 have been estimated for maintenance costs related to the
Chimney Hill property on which the convention center will be built. These expenses will be offset by lease revenue
received from existing tenants.

Utility Capital Projects

The following is a brief summary of some of the utility capital projects projected for FY10. These capital projects
are funded either through existing revenues from these funds or through the issuance of utility revenue bonds.
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Electric Capital Projects

$8,932,210 is the approved appropriation for electric capital projects in FY10. As the electric capital projects are
considered competitive matter under Texas Senate Bill No. 7, details of these projects cannot be outlined in this
summary, but have been provided to the City Council.

Water Capital Projects

In FY10, $12,948,894 is the approved new appropriation for water capital projects. Water production projects
include an estimated FY10 expenditure of $13,285,000. This includes $4,500,000 for construction of phase | of the
Parallel Wellfield Collection Line. This water line will run parallel to the existing water line which is currently
operating at maximum capacity. The parallel line will increase system capacity. $1,000,000 is included for the
purchase of land for future well sites. As capacity needs grow, the City is preparing for the construction of new
wells. A component of this is the land acquisition for new future wells. Also included in the FY10 Approved Budget
are funds in the amount of $4,875,000 for the construction of Well #8 and funds in the amount of $2,000,000 for
construction of the Well #8 Collection Line. The additional capacity is required to meet Texas Commission on
Environmental Quality (TCEQ) regulations for pumping capacity to match the projected population.

$400,000 is included for the design of the high service water pump improvements. This project will replace the
existing high service pumps #3 and #4 with higher capacity fixed speed pumps. This project is in response to
analysis of the water system capacities in relation to TCEQ requirements. An additional $400,000 is included for the
removal, inspection, and rehabilitation of the pumps and motors for two Simsboro water wells. The pumps in these
two wells have reached their expected service life and need to be inspected and rehabilitated. $110,000 is projected
for the completion of the Supervisory Control and Data Acquisition (SCADA) system replacement. SCADA is a
system that allows for computerized control over plant operations and remote facilities. This project will replace the
control equipment that has exceeded its useful life.

Funds in the amount of $5,134,824 are projected to be expended on Distribution projects in FY10. This includes
$100,000 of general oversize participation (OP) funds. These funds are used to help meet future capacity needs by
oversizing water lines above the minimum size required to serve a development. $2,650,000 is included in the FY10
budget for construction on the Reclaimed Water project. This is a multi-phase project to deliver irrigation water to
major users in College Station. Phase | includes delivery of reclaimed water to Veterans Park. $865,759 is the
projected FY 10 expenditure for the Wellborn Widening project. This project was for the relocation of water lines
outside of future pavement areas in conjunction with Wellborn Widening. A final phase is expected to be completed
in FY10. A portion of the expenditures for this project will be reimbursed by TxDOT. It is estimated that $2,930,408
will be received over the next two fiscal years. 80% estimated to be received in FY10 and the balance in FY11
following the completion of the project. $127,007 is included for the design of the Barron Road water line extension.
This project is for the installation of water lines along Barron Road. Construction is estimated for FY11. A projected
expenditure of $366,000 is included for land acquisition related to the construction of water lines in annexed areas
along Raymond Stotzer West. This project will provide water to areas along Raymond Stotzer West. $150,000 is
included for the relocation and improvements to water lines along Barron Road from Decatur Drive to William D.
Fitch Parkway. In addition, $217,500 is included for water line improvements along Victoria Avenue. These last two
projects will be completed in conjunction with the corresponding street extension projects. $25,000 is included for
the land acquisition related to the project that will provide a connection of the 24” water line at Graham Road to the
24" water line at Barron Road. This is needed for the proper operation of the distribution system. An estimated
$299,500 is included for land acquisition related to the relocation of the water line for TXDOT's future widening of
University Drive East. Water lines will need to be relocated into an easement outside of the right-of-way. A portion
of the funds expended on this project will be eligible for reimbursement from TxDOT. Finally, $334,058 is included
for the William D. Fitch Parkway East project. This project is for the installation of a water line to serve the annexed
area along William D. Fitch Parkway. Construction is estimated to be completed in FY10.

Rehabilitation projects included in the FY10 Approved Budget include $120,000 for the adjustments to water lines
that will occur as part of the Bee Creek 1V and V drainage project which will provide storm drainage improvements
to the flow capacity of Bee Creek Tributary "A." An estimate of $77,688 is included for the replacement of water
lines along Tauber Street and Stasney Street. This project is being completed in connection with the Streets
rehabilitation project. The existing infrastructure is being replaced and capacity should increase as a result.
$1,436,866 is projected for the South Knoll/The Glade project. This project is for the replacement of water lines in
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the area bounded by Haines, Southwest Parkway, Glade and Langford. These aging lines were identified in a 2003
water study as in need of replacement. In addition, $1,267,823 has been estimated for the Southwood 5-7 project.
This project is for the replacement of water lines in an area bounded by Southwest Parkway, Harvey Mitchell
Parkway, Welsh and Shadowood.

Contingency in the amount of $150,000 has been included in the FY10 Approved Budget. These funds will be
available for use on unanticipated projects as well as to offset project overruns. Finally, $360,000 has been included
for the meter replacement program that was implemented in FY08. This program is for the replacement of water
meters on a routine basis to ensure efficient water readings.

The FY10 Approved Budget includes an estimated $7,000,000 in current revenues that will be transferred from
operations to fund water capital projects. Additionally, a debt issue of $12,025,000 is projected in FY10 for water
capital projects.

Wastewater Capital Projects

The FY10 Approved Budget includes $4,877,393 in new appropriations for numerous wastewater capital projects.
Collection projects include $100,000 for oversize participation and planning. These funds are available to meet
future anticipated capacity in the construction of wastewater lines above the minimum size needed to serve the
development. $557,000 is the estimated expenditure for land acquisition related to the construction of wastewater
lines in annexed areas along Raymond Stotzer West. Due to annexation, development and expected future
development, wastewater services are necessary. $300,000 is the projected expenditure for the Koppe Bridge Lift
Station project. This project is for the construction of a force main sewer line from the existing Koppe Bridge Lift
Station to Creek Meadow Lift Station. This project will allow for the Meadow Creek Package Plant to be taken off
line. $307,790 is estimated for the Westminster sewer line construction. This project is being completed in
conjunction with TXDOT’s widening of Wellborn Road from FM 2818 to Barron and the line will serve properties
along Wellborn Road and Barron Road. An expenditure of $475,000 is estimated for the Nantucket Gravity Sewer
project. This project will include the installation of a gravity sewer line. $300,000 is projected for engineering
associated with the Lick Creek Parallel Trunk Line — Phase I. This project involves the replacement of a trunk line in
Lick Creek Park. This trunk line serves areas south of Barron Road. $23,381 is included for wastewater line
improvements along Victoria Avenue. In addition, $100,000 is included for the relocation and improvements to
wastewater lines along Barron Road from Decatur Drive to William D. Fitch Parkway. These last two projects will
be completed in conjunction with the corresponding street extension projects.

An estimated $291,094 is included for the Emerald Parkway/Bent Oak project. This project will provide for new
alignment of approximately 1,000 feet of 24 inch wastewater collection line will be installed to provide better flow
hydraulics and will have sealed and bolted manholes. $300,000 is projected for the adjustments to wastewater lines
that will occur as part of the Bee Creek 1V and V drainage project which will provide storm drainage improvements
to the flow capacity of Bee Creek Tributary "A." An estimate of $261,820 is included for replacement of wastewater
lines along Tauber Street and Stasney Street. This project is being completed in connection with the Streets
rehabilitation project. Funds totaling $1,361,513 are projected for the South Knoll/The Glade project. This project is
for the replacement of wastewater lines in the area bounded by Haines, Southwest Parkway, Glade and Langford.
These aging lines were identified in a 2003 wastewater study as in need of replacement. Finally, $1,537,094 has
been included for the Southwood 5-7 project. This project is for the replacement of wastewater lines in an area
bounded by Southwest Parkway, Harvey Mitchell Parkway, Welsh and Shadowood.

Funds in the amount of $4,041,476 have been projected for Treatment and Disposal projects. $500,000 is included
for headworks improvements at the Carters Creek Wastewater Treatment Plant (CCWWTP). These improvements
include the replacement of the motorized bar screens, replacement of the grit bridges, overhaul of the shaftless screw
conveyor and the installation of mixers in the wells at the end of the grit bridges. In addition, $310,000 is projected
for the construction of catwalks around the Lick Creek clarifiers. The catwalks will provide safe access for the
operators to operate and maintain the clarifiers. An estimated $363,280 is included for centrifuge improvements at
the Lick Creek Wastewater Treatment Plant (LCWWTP). Improvements include installing a larger sludge discharge
hopper, a sludge conveyor and a work platform around the centrifuge. $400,000 is included for completion of the
Lick Creek Holding Tank Improvements. This project will ultimately expand the size of the waste sludge holding
tank at the Lick Creek Wastewater Treatment Plant. An additional $600,000 is estimated for ATAD improvements
at the CCWWTP. This includes replacing the ATAD motor operated valves. $200,000 is projected for Lick Creek
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Return Activated Sludge Improvements. This project is for the hiring of an engineer to modify the existing pumps,
flow measurement and sludge waste set up and for the implementation of necessary modifications.

Funds in the amount of $155,196 are estimated for the SCADA replacement project. This project will replace the
control equipment that has exceeded its useful life. $890,000 is the projected expenditure for the Carters Creek Lab
and SCADA Building project. The existing building no longer meets laboratory standards. The funds estimated in
FY 10 will be for the construction of the new building. In addition, $123,000 is estimated for Process Control
Improvements at LCWWTP. This project will be for the purchase and installation of improved process control
instrumentation at the Plant. An additional $80,000 has been included in FY10 for the installation of SCADA at the
new lift stations. This will allow for monitoring and alarming of the new lift stations. Also included is $300,000 for
remote plant security. This project will address the physical access and monitoring of these plants. $120,000 has
been included for the Carters Creek Fiber Optic Ring. This project will implement a redundant Fiber Ring to Carters
Creek Wastewater Treatment Plant. This will eliminate the spur and provide two paths of data into the Plant and will
also eliminate extended outages of data loss from the LCWWTP.

Finally, contingency in the amount of $150,000 has been included in the FY10 Approved Budget. These funds will
be available for use on unanticipated projects as well as to offset project overruns.

A total of $2,700,000 in current revenues from operations is estimated to be used to fund wastewater capital
projects. Additionally, a debt issue of $7,600,000 is projected in FY 10 for wastewater capital projects.

Special Revenue Capital Projects
The following is a brief summary of some of the key special revenue projects scheduled for FY10.

Parkland Dedication Capital Projects

The Parkland Dedication Funds account for the receipt and expenditure of funds received by the City from
residential land developers who dedicate land, or money in lieu of land, for use in the development of neighborhood
parks in residential areas. The projects in the Parkland Dedication Capital Improvement Projects Funds are funded
using the dedicated parkland funds.

Parkland dedication funds must be used for the development of parks within the zone to which the funds are
dedicated. In FY10, appropriations in the amount of $861,138 are included in the budget. Total expenditures are
estimated at $1,060,918 for projects that are anticipated to be completed in the various park zones. Funds in the
amount of $12,500 are included for improvements at Parkway Park. $167,780 is projected in Zone 6 for the
development of Southwest Park. This park will have amenities found in typical neighborhood parks such as a
playground, walks and picnic tables. $53,000 is the estimated FY 10 expenditure for phase Il of John Crompton
Park and $63,000 is projected for improvements at Emerald Forest Park. Additional funds are projected in a number
of Park zones but have not yet been obligated to specific projects. These funds will be obligated to specific projects
within these zones throughout the fiscal year as the projects arise. Funds not used in the fiscal year will carry over to
future fiscal years.

Additional O&M Costs

The FY10 Approved Budget includes a number of capital projects that have been recently completed and have
added operations and maintenance (O&M) expense. In particular, the City’s general fund has been and will continue
to be impacted by capital projects as they come online. In some situations, the O&M cost of a project is minimal and
can be absorbed by the City department that is benefiting the most from the project. In other situations, the O&M
cost is more significant and funding for these additional expenses is addressed through the Service Level
Adjustment (SLA) process. In these situations, SLAs are submitted for the O&M needs of the capital projects and
funding is considered as part of the budget process.

Departments are expected to consider the impact of current and planned capital improvement projects on operations
and maintenance (O&M) budgets. This analysis is a component of the 5-year Strategic Business Plans that are
completed by all City departments. Projections as to the impact of capital projects on O&M budgets that are
included in the Strategic Business Plans are used by the Finance Office in financial forecasting.
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Due to the limited availability of funds for FY 10, increases in budgets for O&M related to capital projects were
minimal. Instead, departments were asked to evaluate current operations and make adjustments that would allow
service levels to be met without a corresponding increase in budget.

More detailed sheets that reflect the estimated O&M costs associated with the capital projects have been included
following each of the CIP sections in this budget document. It is anticipated that the availability of funding for
O&M costs will be limited in upcoming years. Therefore, departments will continue to evaluate current operations
before increases in budget will be approved. Recommendations may also be made to delay projects for which O&M
funding does not exist.

Conclusion

The previous discussion provided an overview of the approved FY10 budget and key changes from the FY09
budget. The following sections of the budget document provide additional discussion of the approved budget by
fund.
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City of College Station
Fiscal Year Comparison Summary

FY10 Approved FY10 Approved Net Operating % Change
Fiscal Year 2009-2010 Total Funds Total Appropriation Transfers and Capital from Prior
Approved Budget Available of Funds in Budget Fiscal Year
General Fund $ 62,130,126 $ 60,355,104 $ (6,332,066) $ 54,023,038 0.00%
Debt Service Fund 16,831,470 12,222,459 - 12,222,459 1.43%
Economic Development Fund 1,505,276 967,000 (967,000) - N/A
Parks Xtra Education Fund 96,541 112,507 - 112,507 5.39%
Municipal Court Funds 1,052,285 336,160 - 336,160 14.87%
Police Seizure Fund 38,281 20,796 - 20,796 1.44%
Utility Funds 130,686,900 114,778,903 - 114,778,903 7.30%
Sanitation Fund 8,533,878 6,776,443 - 6,776,443 -2.76%
Parking Enterprise Fund 2,308,312 1,618,638 - 1,618,638 91.26%
BVSWMA Fund 10,910,381 5,598,996 5,598,996 -44.40%
Hotel Tax Fund 5,777,820 4,456,982 - 4,456,982 99.88%
Community Development Fund 3,220,747 2,873,865 2,873,865 -28.59%
Red Light Camera 2,139,315 1,889,328 1,889,328 77.05%
Insurance Funds 16,580,531 9,374,623 (9,374,623) - N/A
Utility Customer Service Fund 2,356,808 2,272,476 (2,272,476) - N/A
Internal Services Funds 10,663,241 5,040,250 (5,040,250) - N/A
Drainage Fund 3,576,195 1,233,654 - 1,233,654 -16.66%
Business Park Fund 631,640 250,000 - 250,000 0.00%
Cemetery Perpetual Care Fund 1,699,199 - - - N/A
Memorial Cemetery Endowment Fund 395,500 75,000 - 75,000 0.00%
Memorial Cemetery Fund 857,557 - - - -100.00%
ARRA of 2009 Fund 22,436 22,436 - 22,436 N/A
Subtotal of Operations & Maintenance $ 282,014,439 $ 230,275,620 $ (23,986,415) $ 206,289,205 2.51%
Utility Funds Transfer to CIP 9,700,000 9,700,000 - 9,700,000 31.97%
Community Development Transfer to CIP - - - - N/A
Hotel Tax Fund Transfer to CIP - - - - -100.00%
Capital Transfers to CIP $ 9,700,000 $ 9,700,000 $ - $ 9,700,000 -32.40%
General Government Capital Imp. Proj. $ 36,421,145 $ 18,945,296 $ - $ 18,945,296 507.09%
Utility Capital Improvement Projects 42,806,832 26,758,497 (9,700,000) 17,058,497 -18.71%
BVSWMA Capital Improvement Projects 8,495,840 2,495,132 - 2,495,132 -65.41%
Special Revenue Capital Imp. Proj. 5,780,725 1,611,138 - 1,611,138 49.79%
Wolf Pen Creek TIF Capital Imp. Proj. 3,702,836 3,400,000 - 3,400,000 184.25%
Subtotal of Capital Expenditures $ 97,207,378 $ 53,210,063 $ (9,700,000) $ 43,510,063 29.54%
Totals $ 388,921,817 $ 293,185,683  $ (33,686,415) $ 259,499,268 4.15%

FY09 Approved FY09 Approved Net Operating % Change
Fiscal Year 2008-2009 Total Funds Total Appropriation Transfers and Capital from Prior
Approved Budget Available of Funds in Budget Fiscal Year
General Fund $ 62,256,185 $ 60,803,746 $ (6,778,906) $ 54,024,840 6.65%
Debt Service Fund 18,694,506 14,464,475 (2,414,345) 12,050,130 9.38%
Economic Development Fund 1,845,060 842,127 (842,127) - N/A
Parks Xtra Education Fund 118,731 106,755 - 106,755 6.50%
Municipal Court Funds 1,123,434 292,641 - 292,641 17.08%
Police Seizure Fund 52,722 20,501 - 20,501 2.51%
Utility Funds 126,486,125 106,972,072 - 106,972,072 12.66%
Sanitation Fund 8,123,487 6,968,495 - 6,968,495 7.77%
Parking Enterprise Fund 1,757,063 846,312 - 846,312 16.88%
BVSWMA Fund 20,195,573 10,069,570 - 10,069,570 144.41%
Hotel Tax Fund 3,359,008 2,229,826 - 2,229,826 -58.93%
Community Development Fund 6,609,750 4,024,517 - 4,024,517 4.56%
Red Light Camera 1,298,260 1,067,090 - 1,067,090 376.91%
Insurance Funds 15,291,856 8,147,572 (8,147,572) - N/A
Utility Customer Service Fund 2,374,622 2,240,294 (2,240,294) - N/A
Internal Services Funds 10,153,393 5,963,859 (5,963,859) - N/A
Drainage Fund 3,537,530 1,480,284 - 1,480,284 71.24%
Business Park Fund 933,628 250,000 - 250,000 -50.00%
Cemetery Perpetual Care Fund 1,650,150 - - - N/A
Memorial Cemetery Endowment Fund 973,284 75,000 - 75,000 N/A
Memorial Cemetery Fund 1,173,740 750,526 - 750,526 130.58%
Subtotal of Operations & Maintenance $ 288,008,107 $ 227,615,662 $ (26,387,103) $ 201,228,559 11.46%
Utility Funds Transfer to CIP 7,350,000 7,350,000 - 7,350,000 75.00%
Community Development Transfer to CIP - - - - NA
Hotel Tax Fund Transfer to CIP 7,000,000 7,000,000 - 7,000,000 NA
Capital Transfers to CIP $ 14,350,000 $ 14,350,000 $ - $ 14,350,000 239.24%
General Government Capital Imp. Proj. $ 31,579,745 $ 3,120,689 $ - $ 3,120,689 -74.76%
Utility Capital Improvement Projects 38,476,455 28,334,193 (7,350,000) 20,984,193 -14.07%
BVSWMA Capital Improvement Projects 7,212,448 7,212,448 - 7,212,448 154.11%
Special Revenue Capital Imp. Proj. 9,049,542 8,075,628 (7,000,000) 1,075,628 51.29%
Wolf Pen Creek TIF Capital Imp. Proj. 2,559,826 1,196,115 - 1,196,115 -0.29%
Subtotal of Capital Expenditures $ 88,878,016 $ 47,939,073 $ (14,350,000) $ 33,589,073 -19.12%
Totals $ 391,236,123 $ 289,904,735  $ (40,737,103) % 249,167,632 10.11%
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City of College Station
Net Budget - $259,499,268
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2009-2010 Approved Annual Budget
Combined Summary of Revenues & Expenditures
With Comparisons to 2008-09 Budget

Special Revenue Funds
Parking Community ARRA of Red Light (3) Court
General Fund _ Debt Service (1) Other (2) Utilities Sanitation Enterprise BVSWMA Hotel Tax Development 2009 Camera Funds Police Seizure
BEGINNING BALANCE $ 7983406 $ 4,062,470 $ 2,570,726 $ 21,497,332 $ 1,351,719 $ 1,109,627 $ 6,557,513 $ 1,982,820 $ 1,374,317 $ $ 117,776 $ 772,781 $ 27,943
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Sales Tax 19,624,512

Licenses & Permits 1,017,900

Charges for Services 3,069,844 - 94,759 116,098,454 7,166,437 1,175,341 6,598,000 -

Investment Earnings 275,000 170,000 52,046 568,777 9,678 10,100 120,000 26,000

589 7,500 339

Return on Investment 12,254,762 - - - - - - -

Long Term Debt Issuance - - - - - - - - - - - -

Total Revenues $ 54,140,889 $ 12,677,643 $ 4,214,648 $ 118,889,568 $ 7,182,159 $ 1,198,685 $ 12,848,708 $ 3,795,000 $ 1,846,430 $ 22,436 $ 2,021,539 $ 237,500 $ 10,339
TOTAL AVAILABLE RESOURCES 62,124,295 16,740,113 6,785,374 140,386,900 8,533,878 2,308,312 19,406,221 5,777,820 3,220,747 22,436 2,139,315 1,010,281 38,282
EXPENDITURES:

Fiscal Services 3,206,341 - - - - - - - - - - - -

Fire 11,462,357 - - - - . - B - - . _ .

Public Works 7,462,930 - - - - - - - - - - - _

Information Services 4,117,715 - - - - - - - - - - - -

Utilities B - - 84,726,583 - - - - - - - - -

Projects/Direct Capital B - - 758,660 - - - - - - - - -

Parking Enterprise B - - - - 973,188 - - - - - - -

Community Development - - - - - - - - 2,605,236 - - - -

Debt Service B 12,202,459 - 13,113,017 - 541,070 - - - - - - -

Contingency 523,159 - 372 389,685 48,115 1,313 156,509 50,000 B B 2,022 900 -

Self-Insurance - - - - - - - - - - - -

General & Administrative Transfers (5,679,270) - 25,346 2,366,645 383,269 103,067 269,838 250,982 99,216 - 40,207 - 796
Transfers to CIP Funds - - - 9,700,000 - - - - - - - - -
Total Expenditures $ 54,023,038 $ 12222459 $ 1,839,192 $ 124,478,903 $ 6,776,443 $ 1,618,638 $ 8,094,128 $ 4,456,982 $ 2,873,865 $ 22,436 $ 1,889,328 $ 326475 $ 20,796
Change in Fund Balance 117,851 455,184 2,375,456 (5,589,335) 405,716 (419,953) 4,754,580 (661,982)  (1,027,435) - 132,211 (88,975) (10,457)
ENDING FUND BALANCE $ 8101257 $ 4,517,654 $ 4,946,182 $ 15907997 $ 1,757,435 $ 689,674 $ 11,312,093 $ 1,320,838 $ 346,882 $ - $ 249987 $ 683,806 $ 17,486

(1) Other Governmental Funds comprised of the Economic Development, Parks Xtra Education, Memorial Cemetery, Convention Center, Efficiency Time Payment Funds
(2) Utilities comprised of the Electric, Water and Wastewater Funds

(3) Court Funds comprised of Court Technology, Court Security and Juvenile Case Manager Funds

(4) Governmental Funds comprised of Streets, Parks, Facilities & Technology, Business Park, and Drainage Funds

(5) Internal Services Funds comprised of Fleet Maintenance, Utility Customer Service, and Equipment Replacement

(6) Self-Insurance Funds comprised of Workers Compensation, Employee Benefits, Property Casualty and Unemployment Funds

*Total CIP expenditures reflected does not include General and Administative transfers. General and Administrative transfers are reflected on a separate line.
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[ T bermanent |~ Capital Projects Funds
Parkland Wolf Pen Cemetery Mem Cemetery (4) Governmental (2) Utility (5) Internal (6) Self

Dedication Creek TIF Perpetual Endowment Funds Funds Services Insurance All Funds All Funds 2009-2010 2008-2009 2008-2009 2007-2008

$ 1,188,689 $ 2,500,412 $ 1,657,199 $ 222,899 $ 21,655,580 $ 2,416,506 $ 5,161,023 $ 7,480,441 $ 91,691,179 $ (12,641,464) $ 79,049,715 $ 98,125,698 $ 98,125,698 $ 132,737,117

- - - - - - - - 19,624,512 - 19,624,512 20,558,859 20,558,859 19,824,512

- - - - - - - - 1,017,900 - 1,017,900 1,113,500 1,113,500 1,154,903

- - - - 1,948,900 - 220,198 - 136,371,933 - 136,371,933 126,915,128 126,915,128 118,008,431

8,000 20,000 17,000 2,700 159,000 46,000 99,405 105,104 1,697,238 - 1,697,238 3,480,087 3,480,087 5,050,268

- - - - - - - - 12,254,762 - 12,254,762 10,966,801 10,966,801 10,353,489

- - - - 16,865,500 28,300,000 - 45,165,500 - 45,165,500 28,360,000 40,683,000 35,770,000
$ 308,000 $ 1,202,424 $ 42,000 $ 172,601 $ 18,973,400 $ 40,390,326 $ 7,961,170 $ 9,100,090 $ 297,235,555 $ (34,298,471) $ 262,937,084 $ 240,612,892 $ 253,270,345 $ 232,305,863

1,496,689 3,702,836 1,699,199 395,500 40,628,980 42,806,832 13,122,193 16,580,531 388,926,734 (46,939,935) 341,986,799 338,738,590 351,396,043 365,042,980

- - - - - - - - 3,206,341 - 3,206,341 3,375,611 3,231,038 3,343,997

- - - - - - - - 11,462,357 - 11,462,357 11,606,479 11,734,266 11,200,791

- - - - - - - - 7,462,930 - 7,462,930 7,998,597 7,721,036 7,276,896

- - - - - - - - 4,117,715 - 4,117,715 3,402,779 3,361,513 3,318,493

- - - - - - - - 84,726,583 - 84,726,583 79,041,065 79,225,849 73,775,665

- - - - - - - - 758,660 - 758,660 6,161,023 6,198,406 2,467,249

- - - - - - - - 973,188 - 973,188 507,342 556,190 477,854

- - - - - - - - 2,605,236 - 2,605,236 3,764,295 3,764,295 1,488,794

- - - - - - - - 25,856,546 - 25,856,546 24,636,603 24,636,603 23,153,229

- - - - - - - - 1,172,075 - 1,172,075 787,000 624,265 -

- - - - - - - 9,334,623 9,334,623 (9,334,623) - - - -

14,388 - - - 1,900,929 184,587 - 40,000 - - - - -
- - - - - - - - 9,700,000 - 9,700,000 14,350,000 14,350,000 -
$ 861,138 $ 3,400,000 $ - $ 75,000 $ 20,428,950 $ 26,758,497 $ 7,312,726 $ 9,374,623 $ 286,853,617 $ (27,354,349) $ 259,499,268 $ 249,167,631 $ 264,803,632 $ 309,350,048
(553,138) (2,197,576) 42,000 97,601 (1,455,550) 13,631,829 648,444 (274,533) 10,381,938 (6,944,122) 3,437,816 (8,554,739) (11,533,287) (77,044,185)
$ 635,551 302,836 $ 1,699,199 $ 320,500 $ 20,200,030 $ 16,048,335 $ 5,809,467 $ 7,205908 $ 102,073,117 $ (19,585,586) $ 82,487,531 $ 89,570,959 $ 86,592,411 $ 55,692,932
Total Revenues $ 217,771,584 $ - $ 217,771,584
Transfers In 34,298,471 (34,298,471) -
Long Term Debt Issuance 45,165,500 - 45,165,500
Decrease in Fund Balance (10,381,938) 6,944,122 (3,437,816)
Total Appropriations $ 286,853,617 $ (27,354,349) $ 259,499,268
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City of College Station

All Funds Operations & Maintenance

Summary

EXPENDITURE BY FUND

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

FUND FY08 FY09 FY09 FY10 FY10 FY09 to FY10
General Fund $ 55,879,297 $ 59,333,060 $ 59,347,032 $ 57,295,623 $ 58,612,562 -1.21%
Xtra Education Fund 98,801 96,474 95,217 96,474 96,474 0.00%
Court Security Fund 23,937 154,848 137,167 159,835 159,835 3.22%
Juvenile Case Mgr Fund - 84,346 81,121 97,160 97,160 15.19%
ARRA Fund - - 92,235 22,436 22,436 N/A
Red Light Camera Fund 175,539 1,030,401 905,691 1,759,500 1,774,500 72.21%
Community Development 317,404 341,814 285,262 280,351 280,351 -17.98%
Parking Enterprise Fund 557,078 556,190 554,567 862,952 973,188 74.97%
Electric Fund 63,581,015 70,219,628 69,845,127 75,886,319 76,215,360 8.54%
Water Fund 4,203,436 4,635,272 4,360,775 4,324,936 4,344,936 -6.26%
Wastewater Fund 4,536,387 5,218,435 5,092,370 4,905,988 4,975,988 -4.65%
Sanitation Fund 5,509,267 5,841,863 5,560,278 5,403,519 5,403,519 -7.50%
Property Casualty 51 107,932 87,932 105,393 105,393 -2.35%
Employee Benefits 3,210 69,800 32,400 69,400 69,400 -0.57%
Workers Comp 40,500 174,085 118,285 121,834 121,834 -30.01%
Utility Customer Service Fund 2,135,813 2,220,921 2,281,018 2,223,353 2,233,253 0.56%
Fleet Fund 1,606,988 1,564,948 1,618,094 1,540,673 1,540,673 -1.55%
Communications Fund 651,964 804,644 714,003 - - -100.00%
BVSWMA Fund 4,296,706 4,617,503 4,436,106 2,805,263 4,164,863 -9.80%
COMBINED FUND TOTAL $143,617,393 $ 157,072,164 $ 155,644,680 $ 157,961,009 $161,191,725 2.62%

EXPENDITURE BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10
Salaries & Benefits $ 53,348,664 $ 57,142,584 $ 56,479,272 $ 57,422,168 $ 57,901,416 1.33%
Supplies 6,606,885 6,476,110 6,238,461 5,444,337 5,547,165 -14.34%
Maintenance 5,787,167 6,352,084 6,234,917 5,375,410 5,409,093 -14.85%
Purchased Services 74,950,347 84,169,869 83,876,223 88,416,306 89,291,540 6.08%
Capital Outlay 2,924,330 2,931,517 2,815,807 1,302,788 3,042,511 3.79%
COMBINED FUND TOTAL $ 143,617,393 $ 157,072,164 $ 155,644,680 $ 157,961,009 $161,191,725 2.62%

PERSONNEL SUMMARY BY FUND

Revised Proposed Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

FUND FYo07 FY08 FY09 FY10 FY10 FY09 to FY10
General Fund 620.25 637.50 652.75 659.75 659.75 1.07%
Xtra Education Fund - - - - - 0.00%
Court Security Fund - - 2.50 2.50 2.50 0.00%
Juvenile Case Mgr Fund - - 1.75 1.75 1.75 0.00%
ARRA Fund - - - - - 0.00%
Red Light Camera Fund - - 1.00 1.00 1.00 0.00%
Community Development - 4.00 4.50 4.50 4.50 0.00%
Parking Enterprise Fund 9.00 9.00 8.00 8.00 8.00 0.00%
Electric Fund 61.50 64.50 68.50 68.50 68.50 0.00%
Water Fund 30.00 30.00 29.00 29.00 29.00 0.00%
Wastewater Fund 46.00 46.00 49.00 49.00 49.00 0.00%
Sanitation Fund 36.50 35.00 35.25 35.25 35.25 0.00%
Property Casualty - - 1.50 1.50 1.50 0.00%
Employee Benefits - - 1.00 1.00 1.00 0.00%
Workers Comp - - 1.50 1.50 1.50 0.00%
Utility Customer Service Fund 29.50 29.50 29.50 29.50 29.50 0.00%
Fleet Fund 15.00 15.00 15.00 15.00 15.00 0.00%
Communications Fund 6.00 6.00 7.00 - - -100.00%
BVSWMA Fund 27.50 27.50 27.25 27.25 27.25 0.00%
COMBINED FUND TOTAL 881.25 904.00 935.00 935.00 935.00 0.00%
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Assessed Valuation of Real and Exempt Property
(Based on 100% of Market Value)

Less: Exempt Property

Less: Agricultural Loss

Less: Over 65 and Veterans Exemptions

Less: House Bill 366
Less: Abatements
Less: Proration

Less: Freeport
Taxable Assessed Value

Freeze Taxable
Freeze Adjusted Taxable

O&M and Debt Service Portion
TIF Captured Value

Analysis of Tax Rate
Fiscal Year 2009-2010

Approved
FY 09

Approved
FY 10

$5,726,153,143

$539,969,838

$74,249,560

$60,692,260

$116,552

$11,361,271

$941,750

$14,667,699

$6,235,564,687

$654,168,327

$99,640,840

$70,097,132

$128,177

$9,168,088

$501,052

$10,478,991

$5,024,154,213

NA
NA

$4,946,071,349
$78,082,864

$5,391,382,080

$343,688,768
$5,047,693,312

$5,322,008,668
$69,373,412

Total $5,024,154,213 $5,391,382,080
Apply Tax Rate per/$100 Valuation 0.4394/$100 0.4394/$100
Freeze Actual Tax NA $1,447,374
Amount lost to Tax Freeze NA $69,529
Total Tax Levy $22,076,134 $23,626,939
Estimate 100% Collection $22,076,134 $23,626,939
Revised
Tax Rate Per Percent Estimated
$100 Valuation Of Levy Collections
Debt Service 0.229433 o 52.2% $12,177,656 Estimate
General Fund 0.209967 *x 47.8% $11,144,456 Estimate
TIF #1 0.439400 100% $304,827 Estimate

** These represent the current tax rate.
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Analysis of Property Valuations

Appraisal Total Market Exempt Total Taxable
Year Valuation Value Value *
2000 2,661,115,250 345,752,888 2,315,362,362
2001 2,870,510,984 380,950,901 2,489,560,083
2002 3,151,961,166 428,395,713 2,723,565,453
2003 3,522,272,128 493,364,734 3,028,907,394
2004 3,847,854,578 556,723,136 3,291,131,442
2005 4,260,094,126 614,609,545 3,645,484,581
2006 4,698,557,824 643,387,278 4,055,170,546
2007 5,223,363,290 677,645,842 4,545,717,448
2008 5,726,153,143 701,998,930 5,024,154,213
2009 6,235,564,687 844,182,607 5,391,382,080

6,000
5,000
4,000
3,000

2,000

MILLIONS $

1,000

City of College Station Ad Valorem Tax Valuation

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

* Assessed value is 100% of the estimated value.
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Citizens of College Station

City Attorney
Harvey Cargill, Jr.

City Secretary
Connie Hooks

Municipal Court Judge

Mayor and City Council

anager
Brown

Edward . Spillane IlI

Internal Auditor
Ty Elliott

Appointed Boards & Commissions

Assistant City Manager

Kathy Merrill

Police Department

Jeff Capps, Interim Police Chief

Fire Department

R.B. Alley Ill, Fire Chief

Information Technology

Ben Roper, Director

Human Resources

Alison Pond, Director

Public Communications & Marketing

Jay Socol, Director

Assistant City Manager

David Neeley

Parks & Recreation Fiscal Services

Tony Cisneros, Director Jeff Kersten, Chief Financial Officer

Public Works Planning & Development Services

Mark Smith, Director Bob Cowell, Director

Water Services Economic & Community Development

David Coleman, Director David Gwin, Director

Capital Improvement Projects

Chuck Gilman, Director

Electric Utility

David Massey, Director

City of College Station
Summary Organizational Chart

As of October, 2009
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Strategic Planning and Budget Process — FY 2009-2010

January

Personnel summaries and skill level data is sent to City departments to begin preparation of
the Salary and Benefits portion of the budget.

Budget staff meets to go over general action plans for the upcoming budget season and
assign duties and responsibilities.

Preliminary work begins on upcoming fiscal year budget.

February

Requests for fixed cost information as well as vehicle and equipment replacement data is
sent out to the City departments.

Budget analysts prepare Department and Fund summaries, prepare and update the
computer system, and finalize predetermined budget amounts for fixed costs.
Develop forecasts

Budget department kicks off new budget year with City departments.
Analysts begin preliminary work with Departments and assist Departments in preparing
their budget submittal.

Department budgets are due back to the Budget Office.
Budget Analysts review base budget requests and requests for increases in funding via
service level adjustments (SLAs).

City Council participates in a Strategic Planning Retreat to review mission and vision
statements and identify strategic priorities for the upcoming fiscal year.
Prepare Proposed Budgets.

July

Budget Staff prepares Proposed Budgets and meets with Department Directors and City
Manager to discuss budget requests.
Prepare Proposed Budget Document.

August

Present Proposed Budget to City Council.
Review Proposed Operating and Capital Improvement Program.

September

Public Hearing on Proposed Budget.
Council adoption of FY10 Budget.
Council adoption of Tax Rate.

October

Prepare Approved Budget Document

November -
December

Reviews and Special Projects.
Monitor Budget.
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General Fund

The General Fund accounts for all activities typically considered governmental functions of the City. These include Public
Safety, Public Works, Parks and Recreation, as well as Planning and Development Services. Also included are the primary
support services for these areas such as Fiscal Services, Information Technology, and administrative services in General
Government.

The General Fund is budgeted using the current financial resources measurement focus and the modified accrual basis of
accounting. This is the same measurement focus and basis of accounting used for governmental fund financial statement
reporting. Revenues are recognized when they become measurable and available to finance expenditures of the current
period. Expenditures are recognized when the related fund liability is incurred with the exception of several items. The full
listing of these exceptions can be found in the Financial Policies on page F-1.

The General Fund is influenced by current policies and approved policy changes. The policies include inter-fund equity;
maintaining a balance between revenues and expenditures; and maintaining the level of service currently provided as the city
experiences residential and commercial growth.

The approved FY10 General Fund revenues are $54,140,889. This is a 2.09% increase over the FYQ9 revised budget. This
increase is due to normal growth and increases in existing values influencing Ad Valorem tax values and Return on
Investment from the City’s enterprise funds. Due to the economic downturn that has been occurring since late 2008, Sales
Tax revenues are projected to decrease 0.76% from the FYQ9 year-end estimate.

Revenue projections are realistic estimates relative to historical trends and consider economic variables that affect the City’s
revenue stream. Revenue streams such as Sales Tax, which in the past have seen steady and consistent growth, are flat or
even declining in some cases. Appendix D provides historic data on all General Fund revenue categories. Major revenue
estimates and assumptions are explained below.

1. Property Taxes in FY10 are projected to be $11,261,094. The anticipated revenues are based on an operations and
maintenance tax rate of 20.9967 cents per $100 valuation.

2. Sales Tax is projected to be $19,624,512 in FY10; this projection is a 4.54% decrease from the FY09 revised budget.
Sales Tax revenue estimates are based on analysis of historic revenues and expected future retail sales and employment.
As previously noted, Sales Tax revenue growth has flattened out in comparison to past years. Sales tax is the largest
revenue stream in the General Fund, and makes up approximately 36% of overall General Fund revenues.

3. Mixed Drink and Franchise Taxes are projected to be $2,676,000, which is 1.76% above the FYQ9 revised budget.
Franchise taxes include phone, cable, and natural gas.

4. Permit Revenue for FY10 is projected to be $1,017,900. This is an estimated reduction in projected permit revenue by
8.59% in fiscal year 2010. This decrease is mostly from a decrease in building permits issued due to the recent economic
downturn.

5. Intergovernmental Revenues are projected to be lower than the year-end estimate in FY09. Among the
intergovernmental revenues the City anticipates receiving are reimbursement from TAMU for staffing Fire Station #4,
and reimbursement from City of Bryan, TAMU, and Brazos County for a portion of the staff assistant position for the
Joint Emergency Operations Center. As grants are received, the FY10 budget will be amended for those amounts.

6. Parks and Recreation revenues are projected to be $1,099,500 in FY10. This is a 5.12% increase from the FY09
revised budget due primarily to proposed fee increases.

7. Other Service Charges include miscellaneous charges and fees from various departments within the general fund,
including Development Services, Police, Fire, and Municipal Court. These revenues are projected to be $1,970,344 in
FY10, which is less than the prior year due primarily to an anticipated decrease in Development fees.

8. Fines, Forfeits, and Penalties are principally ticket and court fines from Municipal Court. These fines are generated

primarily through traffic citations. Fines, forfeits, and penalties are projected to be $3,233,872 in FY10, which is in line
with FYQ9 estimated year-end results.
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9. Investment earnings are projected to be $275,000 in FY10. This projection is 38.89% less than the FY09 revised budget
amount, and is due primarily to the recent economic downturn.

10. Miscellaneous Revenues include such items as rents and royalties, various donations, collection service fees, sale of
abandoned property, sale of fixed assets, etc. The FY10 Approved Budget is $525,600.

11. Return on Investment (ROI) transfers from the enterprise funds are budgeted to be $12,254,762 for FY10. This is an
11.74% increase above the FY09 revised budget.

Net Expenditures for FY10 are approved at $54,023,038 or 1.79% below the FY09 revised budget.

The approved General Fund budget includes limited additional funds for public safety, street maintenance, and minimal
salary increases. $489,989 is budgeted in the Police Department for the implementation of a portion of the Police Blue Print
that resulted from the recommendations of the Management Review that was completed in FY09 and for the first phase of a
Step Pay plan for the Police Department. Additionally, funds in the amount of $236,734 are approved to begin setting aside
funds for the future operations of Fire Station #6. The Approved Budget also includes $391,423 in the Fire Department for
the replacement and upgrade of the Self Contained Breathing Apparatus. A grant is being applied for that could assist in
funding a portion of this cost. $200,000 is budgeted in Public Works for thoroughfare street rehabilitation projects. These
funds were received as restitution as part of the resolution of legal action this past year and are approved to go back into street
maintenance. Additional funds in the amount of $273,000 are included in the approved budget as pay plan contingency.

These SLAs are not to be implemented until well into the fiscal year. This will provide an opportunity to assess the
state of the economy and to make sure estimated revenues are going to meet approved expenditures this fiscal year. If
revenues do not meet expenditures, then these increases in service levels will be delayed, or will not occur.

A total of 659.75 positions are included in the approved General Fund budget. This is the same as the FY10 Base Budget and
is a net increase of 7 positions over the FY09 Revised Budget. This increase in positions is a result of the City’s
Communications division moving from a separate internal service fund into the General Fund. A full listing of personnel can
be found in Appendix C.
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Beginning Fund Balance

REVENUES:
Ad Valorem Tax
Sales Tax
Mixed Drink & Franchise
Licenses & Permits
Intergovernmental
Parks & Recreation
Other Charges for Services
Fines, Forfeits & Penalties
Investment Earnings
Miscellaneous
Return on Investment

TOTAL REVENUES

TOTAL FUNDS AVAILABLE

EXPENDITURES:
Police Department
Fire Department
Public Works Department
CIP Department
Parks & Recreation Department
Public Library
Planning & Development Services
Information Technology
Fiscal Services
General Government
General Fund Landfill Legal Costs
Pay Plan Contingency
Total Operating Expenditures

General & Administrative Transfers

Public Agency Funding
Other/Other Transfers Out
Special Projects
Contingency

Total Other Financing Sources (Uses)

TOTAL EXPENDITURES

Increase (Decrease) In Fund Balance

Measurement Focus Adjustment

Ending Fund Balance

City of College Station
General Fund
Fund Summary

FY09 FY09 FY10 FY10 % Change in
FY08 Revised Year-End Approved Approved Budget from
Actual Budget Estimate Base Budget Budget FY09 to FY10
$ 10,794,461  $ 10,227,379 $ 10,227,379 $ 7,983,406 7,983,406
$ 8,651,989 $ 9,668,376 9,668,376 $ 11,266,925 11,261,094 16.47%
19,824,512 20,558,859 19,774,512 19,624,512 19,624,512 -4.54%
2,509,846 2,629,800 2,726,424 2,676,000 2,676,000 1.76%
1,154,903 1,113,500 919,310 1,017,900 1,017,900 -8.59%
497,700 411,706 677,695 202,305 202,305 -50.86%
962,628 1,045,910 1,021,832 1,099,500 1,099,500 5.12%
1,830,368 2,065,080 2,043,813 1,970,344 1,970,344 -4.59%
3,412,827 3,544,000 3,201,853 3,233,872 3,233,872 -8.75%
495,602 450,000 250,000 275,000 275,000 -38.89%
488,681 580,000 533,475 525,600 525,600 -9.38%
10,353,489 10,966,801 10,966,801 12,254,762 12,254,762 11.74%
$ 50,182,545 $ 53,034,032 51,784,090 $ 54,146,720 54,140,889 2.09%
$ 60,977,006 $ 63,261,411 62,011,469 $ 62,130,126 62,124,295 -1.80%
$ 13,155,250  $ 14,308,120 14,308,120 $ 13,725,477 14,215,466 -0.65%
11,200,791 11,734,266 11,734,266 10,834,200 11,462,357 -2.32%
7,276,896 7,721,036 7,721,036 7,262,930 7,462,930 -3.34%
838,136 876,793 876,793 892,932 892,932 1.84%
8,881,958 9,197,353 9,211,325 9,045,357 9,069,889 -1.39%
993,102 1,150,599 1,150,599 1,141,328 1,080,589 -6.08%
2,277,722 3,018,193 3,018,193 2,698,317 2,698,317 -10.60%
3,318,493 3,361,513 3,361,513 4,117,715 4,117,715 22.50%
3,343,997 3,231,038 3,231,038 3,206,341 3,206,341 -0.76%
4,431,062 4,464,685 4,464,685 4,171,026 4,206,026 -5.79%
161,890 269,464 269,464 200,000 200,000 -25.78%
- - - - 273,000 N/A
$ 55,879,297  $ 59,333,060 59,347,032 $ 57,295,623 58,885,562 -0.75%
$ (6,696,157) $ (6,778,907) (6,778,907) $ (6,332,066) (6,332,066) -6.59%
$ 656,542 $ 778,938 778,938 $ 778,883 778,883 -0.01%
932,717 596,000 606,000 440,500 440,500 -26.09%
155,000 - - - -
- 100,293 75,000 250,159 250,159 149.43%
$ 1,744,259 $ 1,475,231 1,459,938 $ 1,469,542 1,469,542 -0.39%
$ 50,927,399  $ 54,029,384 54,028,063 $ 52,433,099 54,023,038 -0.01%
(744,854) (995,352) (2,243,973) 1,713,621 117,851
177,772
$ 10,227,379 $ 9,232,027 7,983,406 $ 9,697,027 8,101,257
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General Fund - Sources
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City of College Station

General Fund Operations & Maintenance

Summary

EXPENDITURE BY DEPARTMENT

Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from
DEPARTMENT FY08 FY09 FY09 FY10 FY10 FY09 to FY10
Police 13,155,250 $ 14,308,120 $ 14,308,120 $ 13,725,477 $ 14,215,466 -0.65%
Fire 11,200,791 11,734,266 11,734,266 10,834,200 11,462,357 -2.32%
Public Works 7,276,896 7,721,036 7,721,036 7,262,930 7,462,930 -3.34%
CIP 838,136 876,793 876,793 892,932 892,932 1.84%
Parks and Recreation 8,881,958 9,197,353 9,211,325 9,045,357 9,069,889 -1.39%
Library 993,102 1,150,599 1,150,599 1,141,328 1,080,589 -6.08%
Planning and Development Services 2,277,722 3,018,193 3,018,193 2,698,317 2,698,317 -10.60%
Information Technology 3,318,493 3,361,513 3,361,513 4,117,715 4,117,715 22.50%
Fiscal Services 3,343,997 3,231,038 3,231,038 3,206,341 3,206,341 -0.76%
General Government 4,431,062 4,464,685 4,464,685 4,171,026 4,206,026 -5.79%
General Fund Landfill Cost 161,890 269,464 269,464 200,000 200,000 -25.78%
GENERAL FUND TOTAL 55,879,297 $ 59,333,060 $ 59,347,032 $ 57,295,623 $ 58,612,562 -1.21%
EXPENDITURE BY CLASSIFICATION
Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from
CATEGORY FY08 FYO09 FYO09 FY10 FY10 FY09 to FY10
Salaries & Benefits 38,822,325 $ 40,928,286 $ 40,926,707 $ 41,676,937 $ 42,105,144 2.88%
Supplies 2,867,145 2,803,742 2,784,838 2,344,653 2,433,515 -13.20%
Maintenance 4,125,726 4,458,034 4,444,474 3,759,364 3,762,247 -15.61%
Purchased Services 9,371,359 10,781,060 10,825,117 9,335,677 9,775,541 -9.33%
Capital Outlay 692,742 361,938 365,896 178,992 536,115 48.12%
GENERAL FUND TOTAL 55,879,297 $ 59,333,060 $ 59,347,032 $ 57,295,623 $ 58,612,562 -1.21%
PERSONNEL BY DIVISION
Revised Approved Approved % Change in
Actual Actual Budget Base Budget Budget Budget from
DEPARTMENT FY07 FY08 FY09 FY10 FY10 FY09 to FY10
Police 164.50 166.50 177.50 177.50 177.50 0.00%
Fire 116.00 123.00 122.00 122.00 122.00 0.00%
Public Works 72.00 62.00 64.00 64.00 64.00 0.00%
CIP - 11.00 10.00 10.00 10.00 0.00%
Parks and Recreation 124.50 131.00 133.00 133.00 133.00 0.00%
Library - - - - - N/A
Planning and Development Services 28.50 29.50 39.50 39.50 39.50 0.00%
Information Technology* 28.25 26.25 26.25 33.25 33.25 26.67%
Fiscal Services 44.50 44.25 40.50 40.50 40.50 0.00%
General Government 42.00 44.00 40.00 40.00 40.00 0.00%
GENERAL FUND TOTAL 620.25 637.50 652.75 659.75 659.75 1.07%

* Communications Services moved from the Communication Fund to the General Fund in FY10.
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POLICE DEPARTMENT
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City of College Station
Police

Department

Summary

EXPENDITURE BY DEPARTMENT

Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from

DIVISION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Police Administration $ 1,038,845 $ 923,413 $ 923,413 $ 994,051 $ 1,022,051 10.68%

Uniform Patrol 5,671,169 6,456,420 6,456,420 6,343,267 6,609,049 2.36%

Criminal Investigation 1,673,788 1,683,927 1,683,927 1,569,037 1,614,537 -4.12%

Recruiting and Training 458,601 445,815 445,815 453,009 473,000 6.10%

Quartermaster Division 1,721,522 2,245,342 2,245,342 1,710,197 1,763,913 -21.44%

Communication / Jail 1,421,406 1,558,588 1,558,588 1,604,466 1,649,966 5.86%

Special Services 778,356 670,708 670,708 718,252 739,252 10.22%

Information Services 391,563 323,907 323,907 333,198 343,698 6.11%

DEPARTMENT TOTAL $ 13,155,250 $ 14,308,120 $ 14,308,120 $ 13,725,477 $ 14,215,466 -0.65%

EXPENDITURE BY CLASSIFICATION
Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FY09 to FY10

Salaries & Benefits $ 10,781,801 $ 11,482,590 $ 11,483,229 $ 11,585,940 $ 11,996,910 4.48%

Supplies 468,849 555,866 555,772 375,305 427,067 -23.17%

Maintenance 409,506 489,749 489,893 269,002 271,885 -44.48%

Purchased Services 1,472,663 1,683,901 1,683,212 1,474,310 1,498,684 -11.00%

Capital Outlay 22,431 96,014 96,014 20,920 20,920 -78.21%

DEPARTMENT TOTAL $ 13,155,250 $ 14,308,120 $ 14,308,120 $ 13,725,477 $ 14,215,466 -0.65%

PERSONNEL BY DIVISION
Revised Approved Approved % Change in
Actual Actual Budget Base Budget Budget Budget from

DIVISION FY07 FY08 FY09 FY10 FY10 FYO09 to FY10

Police Administration 9.00 9.00 11.00 10.00 10.00 -9.09%

Uniform Patrol 81.50 81.50 90.50 92.50 92.50 2.21%

Criminal Investigation 19.00 19.00 21.00 20.00 20.00 -4.76%

Recruiting and Training 4.00 4.00 4.00 4.00 4.00 0.00%

Quartermaster Division 1.00 1.00 1.00 1.00 1.00 0.00%

Communication / Jail 29.00 31.00 32.00 33.00 33.00 3.13%

Special Services 13.00 13.00 9.00 9.00 9.00 0.00%

Information Services 8.00 8.00 9.00 8.00 8.00 -11.11%

DEPARTMENT TOTAL 164.50 166.50 177.50 177.50 177.50 0.00%

Economic Conditions will drive much of what happens in FY 2010. The proposals for new programs will not be implemented until at least six

months into the year, and only if revenues meet the budget estimates.

Service Level Adjustments One-Time Recurring Total
Police  Phase 1 - Portion of Step Pay Plan - 350,000 350,000
Police  Portion of Blue Print - Patrol Sergeant (July implementation) 15,966 21,313 37,279
Police  Portion of Blue Print - 3 Patrol Officers (July implementation) 48,838 53,872 102,710

Police SLA TOTAL $ 64,804 $ 425,185 $ 489,989
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POLICE DEPARTMENT
ADMINISTRATION
Description & Budget Explanation

The Administration Division is responsible for the administrative support of all divisions in the Police
Department.

Program Name: Administration

Service Level: To ensure that Departmental programs and activities are in line with the
department mission statement and accomplished within budgetary limitations.

Performance Measures: FYO08 FY 09 FY 09 FY 10
Actual Revised Estimate =~ Approved
Effectiveness
- Complaints are investigated
within 30 days of assignment. 84% 90% 90% 95%

Efficiency
- The Department stays within
budget overall. 100% 100% 100% 100%

Output

- Percent chapters of policy
reviewed annually per (CALEA) 100% 100% 70% 100%
Communications for Law
Enforcement Act.
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POLICE DEPARTMENT
UNIFORM PATROL

Description & Budget Explanation:

The Uniform Patrol Division is responsible for providing police patrol and traffic enforcement duties.

Program Name: Uniform Patrol

Service Level: Provide timely initial police services on a 24 hour basis incorporating a community

policing philosophy with an emphasis on problem solving.

Performance Measures:

Effectiveness
- Percent of citizens satisfied with
service provided.

Efficiency

- Percent of time Patrol Officers' time that is
Available
Obligated

- Average response time on high
priority calls.

- Average response time on low
priority calls.

- Community Oriented Projects resolved
within 30 days.

Output

- No. of high priority calls handled

- No. of low priority calls handled

- No. of Total calls handled.

- No. of Community Oriented Projects
addressed.

FY 08
Actual

N/A

13%
87%

6:06
10:08
N/A
5,103
45,340

57,661

N/A

FY 09
Revised

85%

40%
60%

6:00
10:00
85%
4,900
45,000

62,000

60

FY 09
Estimate

85%

45%
55%

6:30
11:00
45%
7,020
45,970

56,854

40

FY 10
Approved

90%

45%
55%

6:15
10:30
N/A
7,000
46,000

57,000

60
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Program Name: Special Enforcement Section

Service Level: Provide traffic safety through various means in a professional manner.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percent of citizens satisfied with
service provided. N/A 85% 85% 85%
Efficiency
- Average number of hours spent
in School Enforcement zones. N/A 600 hrs. 440 hrs. 300 hrs.
- Ave. number of hours spent on
Directed Traffic Patrols & TRASERS. N/A 400 hrs. 700 hrs. 300 hrs.
Output
- No. of school zone enforcement
calls. N/A 360 690 600
No. of school zone enforcement
contacts. N/A 900 1245 1,250
- No. of directed traffic patrols/
TRASERS worked. N/A 500 990 350
No. of enforcement contacts during
Directed Patrols/TRASERS. N/A 700 1,600 1,200
No. of directed traffic patrols
contacts. N/A N/A N/A 200
No. of TRASER calls. N/A N/A N/A 250
No. of TRASER contacts. N/A N/A N/A 400
Program Name : Animal Control
Service Level: To provide adequate and professional animal control services to the citizens and
visitors to the City of College Station.
Performance Measures: FY 08 FYQ9 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percent of citizens satisfied with servic 81% 85% 85% 85%
Efficiency
- Percent of on-duty, animal calls responded
to within 15 minutes. 76% 75% 77% 75%
Output
- Calls for service per year 5,345 5,500 5,872 6,000
- No. of animals handled per year 2,033 2,000 1,700 2,000
- No. of special events participated
in per year. N/A N/A N/A 4
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POLICE DEPARTMENT
CRIMINAL INVESTIGATION

Description & Budget Explanation:

The Criminal Investigation Division is responsible for the investigation of serious criminal offenses within

the City of College Station.

Program Name: Criminal Investigations

Service Level: 1) To provide effective and efficient investigation of serious criminal offenses within a

reasonable amount of time.

2) To provide critical event counseling and advocacy to crime victims and witnesses.

3) To review all offense and arrest reports for thoroughness and accuracy.

Performance Measures:

Effectiveness

- Percent satisfied on customer survey:

- Percent cleared on follow-up cases:

- Percent cleared cases that are cleared by arrest:

Efficiency

- Percent of assigned cases disposed
of within 60 days:

- Percent of serious crime victims who receive
personal contact from Crime Victims' Advocate:

Output

- Number of cases reviewed:

- Number of cases assigned:

- Number of cases cleared:

- Number of cases cleared by arrest:

FY 08
Actual

80%
71%
26%

72%

100%

18,247
2,635
1,876

497

FY 09
Revised

75%
75%
25%

75%

100%

17,000
2,500
1,800

500

FY 09
Estimate

75%
75%
25%

75%

100%

19,000
2,450
1,950

500

FY 10
Approved

80%
75%
25%

75%

100%

19,500
2,500
1,900

500
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POLICE DEPARTMENT
RECRUITING AND TRAINING
Description & Budget Explanation:

The Recruiting and Training Division recruits, selects and trains sworn and civilian employees.
Additionally, the Division provides continuing training to employees.

Program Name: Recruiting & Training

Service Level: To provide continuing education and training for the enhancement of the
professional skills of employees.

Performance Measures: FY 08 FY 09 FY 09
Actual Revised Estimate

Effectiveness
- Percentage of sworn employees

that receive an average of 40

hours of in-house training each. 100% 100% 100%
- Percentage of sworn applicants

background checks completed

within 3 weeks. N/A 95% 24%
- Percentage of civilian employees

that receive an average of 10

hours of in-house training each. N/A 100% 100%
- Percentage of civilian applicants

background checks completed

within 3 weeks. N/A 95% 86%
Efficiency
- Avg. number of training hours provided

per sworn employee, including part-time

employees and FTO Program. 160 184 180
- Avg. number of training hours provided 127 200 180

per civilian employee, including part-time

employees and FTO Programs.

Output

- No. of in-house training hours 20,889 18,000 21,000
- No. of sworn applicants processed 528 500 400
- No. of recruiting trips 19 15 20
- Orientation/Trainng hours Sworn N/A 2560 3200
- Orientation/Trainng hours Civilian N/A 1080 1000
- No. of outside training hours 5,935 7,400 7,400

FY 10
Approved

100%

80%

100%

80%

180
180

20,000
500

15
3,100
1,100
7,500
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POLICE DEPARTMENT
QUARTERMASTER

Description & Budget Explanation:

The Quartermaster Division is responsible for maintenance, equipment, and supplies purchased for

the Police Department. The duties include the ordering and dispersal of supply and equipment
items for use by all Department employees, and coordinating repairs for all the Department's
facility and equipment needs.

Program Name: Quartermaster

Service Level: Provide equipment, supplies and maintenance for the Department.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness
- % satisfied on employee survey. 94% 94% 95% 95%
Efficiency
- % of Supply requests filled within

5 working days. 99% 95% 95% 97%
Output
- No. of supply requests filled

within 5 working days. 858 950 960 960
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POLICE DEPARTMENT
COMMUNICATIONS/JAIL
Description & Budget Explanation:

The Communications/Jail Division is responsible for police communications and dispatch, provides
safe and secure detention operations, and provides report taking capabilities for low priority calls.

Program Name: Public Safety Communications

Service Level: Processing of Police, Fire, and EMS calls for service.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness
- % satisfied on Citizen Survey. 97% 90% 95% 90%
Efficiency
- Percent of priority 1 police calls

dispatched within 3 minutes. 98% 95% 97% 95%
- Percent of priority 1 fire calls

dispatched within 1 minute. 95% 95% 95% 95%
- Percent of 911 calls answered N/A N/A N/A 95%

within 10 seconds.
Output
- Phone calls processed monthly. 22,752 24,000 22,250 23,363
- Phone calls processed monthly

(8am-5pm). 11,543 12,240 11,378 11,915
- 911 phone calls monthly 1,695 1,650 2,021 2,121
- Total police incidents monthly. 9,999 10,900 10,500 11,025
- Total fire incidents monthly. 536 536 550 577
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Program Name: Jail

Service Level: Processing of prisoners allowing patrol officers to reduce transport and processing
time of prisoners; keeping an officer in service by taking low priority calls for

service over the phone or in person.

Performance Measures FY 08
Actual

Effectiveness
- Length of time jailers are dedicated to jail operations 99%
- Length of time jailers are dedicated to dispatch 1%
Efficiency
- Percent of priority 4 calls handled

by Division. 4%
Output
- No. of meals served 3,159
- Average number of hours detainees held 10
- No. of reports taken by Division monthly. 120
- No. of prisoners processed monthly. 576

FY 09
Revised

100%
0%

5%

3,553
10
80
589

FY 09
Estimate

100%
0%

5%

3,150
10
135
525

FY 10
Approved

100%
0%

5%

3,200
10
125
550
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POLICE DEPARTMENT
SPECIAL SERVICES

Description & Budget Explanation:

The Special Services Division is responsible for coordination of the Tech-Prep Criminal Justice

Program at A&M Consolidated High and both Middle Schools. The Division is also responsible for a number
of programs that involve the community and the public school system, in crime prevention and safety
education for our children.

Program Name: Tech-Prep Criminal Justice Program

Service Level: Coordinate the Tech-Prep Criminal Justice Program at A&M Consolidated High and Middle

Schools while establishing positive relationships with students, faculty, staff and
mentoring At-Risk Students.
In FY 2010 the SRO's will not teach Tech-Prep Criminal Justice classes.

Performance Measures: FY 08 FY 09 FY 09
Actual Revised Estimate
Effectiveness
- Annual faculty and staff survey approval
rate. 98% 95% 90%

Efficiency
- Percentage of students enrolled receiving
a passing (70%) grade. 93% 90% 95%

Output
- No. of students in Tech-Prep Criminal

Justice Courses. 326 390 305
- No. of at-risk students helped with

mentoring sessions. 835 750 233

FY 10
Approved

90%

0%

700
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Program Name: Drug Resistance Education (DARE)

Service Level: To provide a quality D.A.R.E. program to students in selected grades in the
CSISD system, for the purpose of educating students of the consequences of

substance use and abuse.

FY 2010 D.A.R.E. is not being taught, it is now "CS 50" College Station 5th graders and officers.

Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Annual faculty and staff survey approval
rate. 100% 95% 90% 90%
Efficiency
- Percentage of students in 5th grade
D.A.R.E. program that scored at least 70%
on final written exam. 93% 90% 96% 90%
Output
- No. of students taught in the 5th Grade
curriculum. 620 725 768 700
Program Name: Crime Prevention and Community Safety
Service Level: To facilitate the exchange of expertise and experience; to promote good
practice; and to help identify successful strategies for addressing issues
of crime, crime prevention and reduction, and overall community safety
and security.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percentage of citizens that feel "Safe" or
"Very Safe" in the city, based on
annual Citizen Survey. N/A 90% 90% 90%
Efficiency
- Percentage of follow-up action requested
by those citizens that have attended a
Crime Prevention program or presentation. N/A 5% 1% 3%
Output
- No. of Programs and Presentations made N/A 180 165 150
- No. of citizens attending. N/A 3,600 3,000 2,500
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POLICE DEPARTMENT
INFORMATION SERVICES
Description & Budget Services

The Information Services Division is responsible for processing and maintaining police records and
evidence.

Program Name: Information Services

Service Level: Process and maintain accurate police records and evidence and provide for the
effective and efficient retrieval, distribution, and storage of departmental records
and evidence so that information requested by other divisions of the department,
prosecutors, and the citizens is readily available.

Performance Measures: FY 08 FY 09 FY 09
Actual Revised Estimate

Effectiveness

- Percent satisfied on annual customer

survey. N/A 90% 90%
- Percent of time that all incoming records/

evidence are processed correctly. 99% 99% 99%
Efficiency
- Percent of time reports and supplements

rec'd by 8 a.m. are processed by 2 p.m. 84% 85% 85%
- Percent of time mail requests are answered

within 48 hours of receipt N/A 95% 95%
Output
- No. of reports processed annually. 16,095 15,321 16,166
- No. of Record Technicians used to process

reports. 3 3 3
- No. of boxes scanned (avg 5000 pages per box) N/A 12 12
- No. of evidence/property items processed

annually. 10,043 9,316 11,134
- No. of evidence/property items disposed

annually. N/A N/A N/A

FY 10
Approved

90%

99%

85%

95%

16,974

12
11,690

6,000
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FIRE DEPARTMENT
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City of College Station

Fire

Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

DIVISION FY08 FY09 FYO09 FY10 FY10 FY09 to FY10

Fire Administration $ 494,645 $ 502,956 $ 502,956 473,648 473,648 -5.83%

Emergency Management 422,463 286,064 286,064 281,259 281,259 -1.68%

Fire Suppression 6,762,149 7,573,748 7,573,748 6,885,380 7,276,803 -3.92%

Fire Prevention* 866,898 725,518 725,518 654,548 654,548 -9.78%

Emergency Medical Services 2,654,636 2,645,980 2,645,980 2,539,365 2,776,099 4.92%

DEPARTMENT TOTAL $ 11,200,791 $ 11,734,266 $ 11,734,266 10,834,200 11,462,357 -2.32%
EXPENDITURE BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FY09 to FY10

Salaries & Benefits $ 9,082,580 $ 9,151,204 $ 9,151,204 9,195,433 9,195,433 0.48%

Supplies 552,093 565,694 565,727 411,547 440,847 -22.07%

Maintenance 319,591 390,217 390,212 168,001 168,001 -56.95%

Purchased Services 1,167,770 1,627,259 1,627,186 1,059,219 1,300,953 -20.05%

Capital Outlay 78,757 (108) (63) - 357,123 330769.44%

DEPARTMENT TOTAL $ 11,200,791 $ 11,734,266 $ 11,734,266 10,834,200 11,462,357 -2.32%

PERSONNEL BY DIVISION

Revised Approved Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

DIVISION FYO07 FY08 FY09 FY10 FY10 FY09 to FY10

Fire Administration 5.00 5.00 5.00 5.00 5.00 0.00%

Emergency Management 3.00 3.00 3.00 3.00 3.00 0.00%

Fire Suppression 67.00 74.00 77.00 78.00 78.00 1.30%

Fire Prevention* 10.00 10.00 6.00 6.00 6.00 0.00%

Emergency Medical Services 31.00 31.00 31.00 30.00 30.00 -3.23%

DEPARTMENT TOTAL 116.00 123.00 122.00 122.00 122.00 0.00%

*  Code Enforcement moved to Planning & Development in FY09.

Economic Conditions will drive much of what happens in FY 2010. The proposals for new programs will not be implemented until at least six
months into the year, and only if revenues meet the budget estimates.

Service Level Adjustments One-Time Recurring Total
Fire Portion of Funding for Station 6 - Future O&M - 236,734 236,734
Fire Self Contained Breathing Apparatus Replacement & Upgrade 366,423 25,000 391,423
Fire SLA TOTAL 366,423 $ 261,734  $ 628,157
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FIRE DEPARTMENT
ADMINISTRATION

Description & Budget Explanation:

The Administration Division is responsible for the administrative oversight and administrative support
of all divisions and operating units within the Fire Department.

Program Name: Administration

Service Level:

Provide comprehensive planning, operational oversight, interdepartment communication,

and budget preparation and monitoring for all divisions and functions within the Fire

Department.

Performance Measures:

Effectiveness

Ensure other divisions within the
department regularly monitor and
report their performance measures.

Efficiency

- The department operates within Approved

budget.

Output

Percent of policies annually reviewed
and revised as needed.

Quarterly company officers meetings
conducted.

Monthly battalion chiefs meetings
conducted.

Quarterly operations division
meetings conducted

Weekly department management team
meeting conducted

FY 08
Actual

100%

100%

100%

100%

N/A

N/A

N/A

FY 09
Revised

98%

97%

90%

100%

90%

90%

90%

FY 09
Estimate

100%

97%

100%

100%

100%

100%

90%

FY 10
Approved

98%

97%

100%
100%

90%
100%

90%
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FIRE DEPARTMENT

HOMELAND SECURITY & EMERGENCY MANAGEMENT

Description & Budget Explanation:

The Division of Homeland Security & Emergency Management is responsible for protecting the city from

all hazards through coordinating emergency and/or disaster training, mitigation, preparedness,

planning, response and recovery.

Program Name: Homeland Security and Emergency Management

Service Level:

Coordinate Homeland Security and Emergency Management efforts to provide for

disaster training, mitigation, preparedness, planning, response and recovery

for all hazards in the City.

Performance Measures: FY 08
Actual

Effectiveness

- State Rating for Planning Preparedness N/A

- State Rating for Training Preparedness N/A

- State Rating for Exercise Preparedness N/A

- Homeland Security grant management N/A
IAW State & Federal Guidelines

Efficiency

- Percentage of Annexes Updated N/A

- Number of Exercises participated in N/A

Output

- Number of Public Information N/A
& Education Hours

- Number of Attendees of Public N/A
Information & Education

- Staff complete 2 State/Federal N/A
Approved Courses

- Conduct Emergency Operations N/A
Related Training Events

- Conduct annual Emergency Management N/A
Academy.

FY 09
Revised

Advanced
Intermediate

Intermediate
Advanced

100%

30

1500

FY 09
Estimate

Advanced
Intermediate

Intermediate
Advanced

100%

36

1725

FY 10
Approved

Advanced
Intermediate

Intermediate
Advanced

100%

30

1500
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FIRE DEPARTMENT
FIRE SUPPRESSION

Description & Budget Explanation:

The Fire Suppression Division provides emergency response to fire, aircraft, EMS, rescue and hazardous
materials incidents. Training is another major portion of the Fire Operations function, this includes training
with neighboring agencies to allow a more integrated emergency response to the community

Additionally, Fire Suppression assists Fire Prevention with the majority of public education programs.

Program Name: Fire Department Suppression

Service Level: Provide prompt, effective, and efficient response and mitigation for fire, rescue,
and Haz-Mat emergencies.

Performance Measures: FY 08 FY 09 FY 09
Actual Revised Estimate
Effectiveness
- Percent of response time, which consists of
dispatch to first arriving unit on scene
(Response time consist of dispatch time*,
turnout time, and drive time)

>6 32% 33% 30%

<6 64% 65% 70%

<5 44% 38% 42%

<4 27% 25% 25%

<3 5% 5% 8%
- Percent of time fire damage is confined to

the room/structure of origin. 98% 96% 98%

- Percent of time a stop loss*** on Haz-Mat
incidents are achieved within 1 hour of on

scene time. 99% 98% 98%
Output
- Total number of unit responses. 2,820 3,470 3,500
- Total number of incidents. 1,992 2,420 2,350

FY 10
Approved

30%
70%
42%
25%

8%

96%

98%

3,850
2,585

*Dispatch time is tracked in Police Department's Communication Service Level
***Stop loss is the point in time in which the spread of a material has been contained

Emergency Medical Service (EMS)
Hazardous Materials (Haz - Mat)
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Service Level:  Provide non emergency services to enhance the survivability of citizens, visitors and
emergency response personnel in our community.

Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Output
- Total no. of station tours 160 150 150 150
- Total no. of station tour visitors 1,300 1,500 1,400 1,500
- Staff hours committed to station tours 560 500 460 500
- Total no. of public education appearances 170 150 160 150
- Staff hours committed to public education

appearances 2,100 2,000 1,900 2,000
- Staff hours committed to reviewing SOP's / SOG's 750 750 720 750
- Total no. of EMS riders 230 200 225 200
- Staff hours committed to EMS riders. 2,050 2,400 2,300 2,400
Standard Operating Procedures (SOP's)
Standard Operating Guidelines (SOG's)
Program Name: Training
Service Level:  Coordinate training, testing, and support necessary to provide prompt, effective

and efficient response and mitigation for fire, rescue and Haz-Mat emergencies.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness
- Required/actual continuing education hours:

Fire 2200/ 8497 2040/ 2040 2200/ 4500 2200/ 2200

ARFF (Aircraft Rescue Fire Fighting) 120/132 120/ 120 120/239 120/120

Haz-Mat (Hazardous Materials) 270/ 1246 216 /216 270/ 600 216 /216
- No. of required/actual certifications

maintained. 2231322 230/330 230/ 330 230/330
- No. of joint training hours with outside agencies 190 75 130 100
Output
- No. of TXFIRS reports generated by CSFD* 6,230 6,600 6,704 7,374
- No. of total fire training hours 9,875 2,700 8,400 5,000

*TXFIRS reports now generated on every response

College Station Fire Department (CSFD)
Texas Fire Incident Reporting System (TXFIRS)
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FIRE DEPARTMENT
FIRE PREVENTION

Description & Budget Explanation:

The Fire Prevention Division does a number of things related to safety to prevent fires as well as investigative services to
determine the cause and origin of fires. Fire Prevention is involved in the development process including attendance in pre-
application conference (PAC) meetings, site plans reviews, fire sprinkler, alarm systems plan reviews and testing. Inspection of
new buildings to ensure compliance with the fire code for certificates of occupancy. Public safety and education programs are

provided to the citizens of College Station.

Program Name: Fire Prevention

Service Level: Provide prompt and thorough system acceptance tests and conduct building

fire safety inspections to ensure code compliance.

Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percent of time acceptance tests are
conducted within 1 working day of requests. 98% 98% 98% 98%
- Percent of time new business final inspections
are held within one working day of requests. 100% 100% 100% 100%
Efficiency
- No. of inspections per month per officer. 75 25 25 30
- Per capita operating expenditures (for all Fire
Prevention activities).* $8.91 $6.63 $6.63 $7.24
Output
- Total # of new construction-and redevelopment sites. 1,166 600 600 400
- No. of systems tests conducted per year. 506 150 175 100
- No. of fire safety inspections of businesses. 947 550 600 600
- Major violation complaint to response time. 1 Day lday 1 day 1 day
- Minor violation complaint to response time. 1 day 3 days 2 days 3 days|
* Major violations are any problems that pose an immediate threat to life, property or the environment.
(Locked exits, sprinkler systems out of service, dumping of hazardous materials, unauthorized burning)
Service Level: Determine fire cause and origin of all fires responses and location by occupancy
of fire injuries/deaths.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percent of time fire cause and origin are
determined when an investigator is called 92% 98% 92% 92%
Service Level: Provide public safety education programs.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Effectiveness
- Percent of class participants satisfied or
very satisfied with public safety education
programs. 98% 98% 98% 98%
- Percent of College Station Citizens receiving
public safety education programs 25% 19% 20% 20%
Output
- No. of participants in fire safety classes. 22,187 15,000 20,000 20,000
- No. of fire safety classes. 229 170 170 170
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FIRE DEPARTMENT
EMERGENCY MEDICAL SERVICE (EMS)

Description & Budget Explanation:

The Emergency Medical Service division provides emergency response to medically related
emergency calls for assistance in College Station and South Brazos County. Automatic and mutual aid
agreements with neighboring entities allow more integrated EMS response to the community.

Training and quality assurance are also a major function of the division.

Program Name: Emergency Medical Services

Service Level: Provide timely response, prompt patient assessment, quality treatment, and
transport.
Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness

- Percent of ALS response time, which consists
of dispatch to first arriving unit on scene
(Response time consist of dispatch time*,
turnout time, and drive time)

>6 34% 30% 46% 46%
<6 65% 70% 52% 50%
<5 51% 53% 33% 33%
<4 28% 28% 15% 15%
<3 2% 3% 5% 5%
- Percent of time patient's condition remained
the same or improved during transport. 96% 96% 98% 96%
Output
- No. of ALS/BLS responses.** 1897 /2820 1953/ 2656 2318/ 3286 2535/ 3361
- Total no. of unit responses. 5,369 5,150 5,886 6,474
- Total no. of incidents. 4,718 4,620 5,360 5,896

*Dispatch time is tracked in Police Department's Communication Service Level.

**Advanced life support (ALS) treatment including the administration of medications, defibrillation/cardio version (electric shocks to the heart), intravenous
(1V) fluid therapy, advanced airway management, such as intubation, and blood pressure control with MAST (military anti-shock trousers). Basic life
support (BLS) treatment including CPR, splitting, bandaging, spinal immobilization, and oxygen therapy.

Service Level: Coordinate training, medical direction, and support necessary to provide timely
response, prompt patient assessment, quality treatment and transport.

Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness

- Required/actual continuing education hours:

EMT-Basic 20/40 20/20 20/20 20/20

EMT-Intermediate 28 /40 28/28 28/28 28/28

EMT-Paramedic 36 40 36/36 36/36 36/36
- Percent of EMS patient reports reviewed for

maintained. 258 /299 260/ 300 260/ 300 263/303
- No. of staff hours committed to protocol review 675 1,000 1,000 1,100
Output
- No. of EMS patient reports generated by

CSFD. 4,718 4,620 5,360 5,896
- No. of EMS training hours. 4,312 3,500 3,500 3,500

Emergency Medical Technician (EMT)
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City of College Station
Public Works
Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

DIVISION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10
Public Works Administration* $ 427,774 $ 559,028 $ 559,028 $ 432,077 $ 432,077 -22.71%
Traffic Engineering** - - - 119,762 119,762 N/A
Facilities Maintenance 1,179,358 1,344,785 1,344,785 1,292,982 1,292,982 -3.85%
Streets Maintenance 3,098,209 3,027,498 3,027,498 2,796,804 2,996,804 -1.01%
Drainage Maintenance 726,575 1,085,556 1,085,556 862,110 862,110 -20.58%
Traffic Signs and Markings 358,442 251,432 251,432 333,304 333,304 32.56%
Public Works Engineering* 818,860 786,984 786,984 758,544 758,544 -3.61%
Traffic Signals 667,678 665,753 665,753 667,347 667,347 0.24%
DEPARTMENT TOTAL $ 7,276,896 $ 7,721,036 $ 7,721,036 $ 7,262,930 $ 7,462,930 -3.34%

EXPENDITURE BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FY09 to FY10
Salaries & Benefits $ 3,397,947 $ 3,569,223 $ 3,569,230 $ 3,662,751 $ 3,662,751 2.62%
Supplies 421,677 283,801 283,696 338,546 338,546 19.29%
Maintenance 2,032,960 2,101,581 2,101,695 1,985,159 1,985,159 -5.54%
Purchased Services 1,404,287 1,753,535 1,753,437 1,276,474 1,476,474 -15.80%
Capital Outlay 20,025 12,896 12,978 - - -100.00%
DEPARTMENT TOTAL $ 7,276,896 $ 7,721,036 $ 7,721,036 $ 7,262,930 $ 7,462,930 -3.34%

PERSONNEL SUMMARY BY ACTIVITY

Revised Approved Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

DIVISION FYo7 FY08 FY09 FY10 FY10 FY09 to FY10
Public Works Administration* 7.00 4.00 5.00 4.00 4.00 -20.00%
Traffic Engineering** 0.00 0.00 0.00 2.00 2.00 N/A
Facilities Maintenance 7.00 7.00 7.00 7.00 7.00 0.00%
Streets Maintenance 22.00 22.00 22.00 22.00 22.00 0.00%
Drainage Maintenance 11.00 11.00 12.00 12.00 12.00 0.00%
Traffic Signs and Markings 3.00 3.00 3.00 3.00 3.00 0.00%
Public Works Engineering* 17.00 10.00 10.00 9.00 9.00 -10.00%
Traffic Signals 5.00 5.00 5.00 5.00 5.00 0.00%
DEPARTMENT TOTAL 72.00 62.00 64.00 64.00 64.00 0.00%

*  Resources moved to CPD Department FY08, $561,801, representing 10 FTE personnel, related supplies, maintenance
and purchased services.
** 1 Personnel FTE moved from Engineering to Traffic Engineering in FY10

Economic Conditions will drive much of what happens in FY 2010. The proposals for new programs will not be implemented until at least six
months into the year, and only if revenues meet the budget estimates.

Service Level Adjustments One-Time Recurring Total
Public Works Portion of Street Rehabilitation Project 2009-2010 200,000 - 200,000
Public Works SLA TOTAL $ 200,000 $ - $ 200,000
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PUBLIC WORKS
ADMINISTRATION

Description & Budget Explanation:

The Administration Division serves as the primary customer contact point, and provides administrative support for

the nine divisions of the Public Works Department.

Program Name: Administration

Service Level: Provide prompt and reliable service to our customers both internal and external.
Performance Measures FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved

Dashboard Indicator
- % variance of expenditure to budget N/A 5.00% 2.50% 5.00%
Effectiveness
- Percent of internal customers satisfied on

customer survey. 95% 95% 95% 95%
Efficiency
- % of reports submitted on time N/A 100% 100% 100%
Output
- No. of quarterly reports annually. 4 4 4 4
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PUBLIC WORKS
TRAFFIC ENGINEERING

Description & Budget Explanation:

The Traffic Engineering Division is primarily responsible for conducting/reviewing traffic engineering studies or plans (i.e.,
signal warrant studies and traffic control plan), managing College Station’s red light camera program, CARES, and evaluation of
on-street parking. In addition to these responsibilities, other activities for this division include public education, special programg

(i.e., traffic calming), and project management of related capital projects.

Program Name: Traffic Engineering

Service Level: Provide prompt and reliable service to our customers.

Performance Measures FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved

Dashboard Indicator

- # violations per month N/A 1,900 1,000 2,250

Effectiveness

- % decreases in right angle crashes N/A 25% 25% 25%

Efficiency

- % of reports submitted on time N/A 100% 100% 100%

Output

- No. of reports submitted N/A 1 1 1
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PUBLIC WORKS
FACILITIES MAINTENANCE
Description & Budget Explanation:

The Facilities Maintenance Division is responsible for the maintenance of the City's office spaces and
buildings.

Program Name: Facilities Maintenance

Service Level: Maintain clean, safe, and comfortable working environment for City employees,

customers, and citizens.

Performance Measures FY 08 FY 09 FY 09
Actual Revised Estimate

Effectiveness
- Percent satisfied on customer survey. 87% 90% 90%
Efficiency
- Average response time to emergency

repairs. 1 Day 1 Day 1 Day
- Ratio of emergency repair hours to

total of all maintenance hours. 2% 5% 4%
- Work orders per employee. 350 460 400
- Total direct dollar cost/square foot of all

maintained facilities $2.75 $2.75 $2.75
- Custodial cost per square foot. $1.20 $1.20 $1.20
Output
- No. of Work orders annually. 2,097 2,400 2,000
- Total No. of labor hours to Work orders. 9,750 10,000 10,000
- Labor hrs to preventative maintenance. 1,952 2,000 2,000
- No of labor hrs to maintenance projects. 1,960 2,000 2,000
- No of labor hours to emergency repairs. 179 280 300

FY 10
Approved

90%

1 Day

5%
450

$2.75
$1.20

2,500
10,000
2,000
2,000
320
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PUBLIC WORKS
STREET MAINTENANCE

Description & Budget Explanation:
This Division is responsible for the repair and maintenance of City streets and the annual residential

street rehabilitation program. The Streets Maintenance Division also provides barricades for special

events such as bonfire, football games, parades, etc. and emergencies such as flooding, fires, ice
storms and hazardous materials spills.

Program Name: Street Maintenance

Service Level: Provide regular maintenance and care of city streets.

Performance Measures FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Workload Indicators

- Asphalt Failure Repairs: Square Feet 500000 500,000 500,000 500,000

- Pothole Operations: # of potholes repaired 20546 22,000 22,000  See line below

- Pothole Operations: # of square feet repaired N/A N/A N/A 5,000

- Street Sweeping: # of curb miles 6955 6,500 6,500 6,500

- Seal Coat Pavement: # of lane miles 30 30 30 30

- Overlay Program: # of lane miles 15 5 5 5

Efficiency Indicators

- Sq. Ft. of Asphalt per Man Hour N/A 65.00 65.00 65.00

Effectiveness Indicators

- Percentage of Planned Seal Coat Program N/A 100% 100% 100%

- Percentage of Planned Overlay Program N/A 100% 100% 100%
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PUBLIC WORKS
DRAINAGE MAINTENANCE
Description & Budget Explanation:

The Drainage Maintenance Division is responsible for the care and maintenance of the drainage
ways throughout the City.

Program Name: Drainage Maintenance

Service Level: Provide a drainage maintenance program that keeps the storm carrying capacity of
the system adequate in College Station.

Performance Measures FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved
Workload Indicators

- Drainage Maintenance: # of linear feet cleaned N/A 3,000 3,000 3,000
- Drainage Maintenance: # of linear feet improved N/A 1,000 1,000 1,000
- ROW Mowing: # of curb miles 4,693 5,000 5,000 5,000
- Finish Mowing: # of curb miles N/A 3,000 3,000 3,000
- Herbicide Spraying: # of curb miles 606 1,000 1,000 1,000
- Mosquito Control: # of dunks / # of gallons applied N/A 350/10 350/10 350/10

Efficiency Indicators
- Curb Miles per man hour of mowed ROW N/A 2.50 2.50 2.50

Effectiveness Indicators
- Percentage of Creeks Cleaned during year N/A 50% 50% 50%
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PUBLIC WORKS
TRAFFIC SIGNS AND MARKINGS
Description & Budget Explanation:

This division is responsible for the installation and maintenance of traffic signs and pavement
markings.

Program Name: Traffic Signs and Markings

Service Level: Maintain, repair, and install street signs and pavement markings to provide safe
and efficient movement of motorists, bicyclist, and pedestrian.

Performance Measures FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness
- Missing stop sign replacement time 1hr 1hr 1hr 1hr
- Replacement time for all other regulatory

signs 72 hr 72 hrs 72 hrs 72 hrs
Efficiency
- Cost per work order N/A $250 $300 $350
- No. of work orders per employee 515 530 525 535
Output
- Total No. of work orders per year 1,547 1,600 1,575 1,605
- No. of stop signs replaced 235 375 325 300
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PUBLIC WORKS
ENGINEERING

Description & Budget Explanation:

Engineering is responsible for the administration of the applicable engineering regulations specifically

involving the engineering review and permitting of development projects as well as oversight of the inspection
of construction of all public infrastructure with Development and CIP projects. Also manage FEMA floodplains,
ROW Abandonmens, Oversized Participation, Oil and Gas Permits, Impact Fees, TXDOT permits, driveway

permits, surety documents, TCEQ permits, etc.

Program Name: Engineering

Service Level:

Provide excellent customer service protecting the public interest thorough, efficient

engineering standards, processes, and review of permitting of development projects
including ensuring quality construction through inspection of public infrastructure.

Performance Measures:

Effectiveness

- Valuation of Development Permits
Issued / Inspector

- Valuation of Capital Improvement
Projects requiring Inspection / Inspector

- Total Valuation of Permits and Projects
requiring Inspection / Inspector

- Feedback on concerns internally and
externally in Writing

Efficiency

- Number of Development Permits
Issued per review Engineer

- Valuation of Development Permits
Issued per review Engineer

Output

- Number of Development Permits Issued

- Valuation of Development Permits Issued

- Valuation of Capital Improvement
requiring Inspection

- Total Valuation of Permits and Projects
requiring Inspection

FY 08
Actual

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A
N/A

N/A

FY 09
Revised

$1,085,620
$1,648,000
$2,733,620

0

48

$2,172,000

119
$5,428,100
$8,240,000

$13,668,100

FY 09
Estimate

$1,547,131
$4,925,960
$6,473,091

0

44

$6,453,656

83
$16,134,139
$24,629,802

$32,365,457

FY 10
Approved

$1,593,545
$5,073,739
$6,667,284

0

45

$6,647,265

85
$16,618,163
$25,368,697

$33,336,420
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PUBLIC WORKS
TRAFFIC SIGNALS

Description & Budget Explanation:

The Traffic Division is responsible for the repair and maintenance of traffic signals.

Program Name: Traffic Signals

Service Level: Maintain and repair traffic signals and school warning devices to provide safe and
efficient movement of vehicles and pedestrians.

Performance Measures

Effectiveness
- Percentage of system available

Efficiency

- Cost per work order

- Cost per intersection

- Total system downtime per year
(5 hour power outage)

- Response time to after-hours calls

Output

- No. of maintenance and repair work orders
- No. of signal heads replaced & repaired

- No. of operation hours per year

FY 08
Actual

100.00%
N/A
N/A
0hr

1hr

1,333
82
525,600

FY 09
Revised

100%

$320
$5,200

0hr
1hr

1,500
40
525,600

FY 09
Estimate

100%

$375
$5,500

0hr
1hr

1,400
50
533,563

FY 10
Approved

100%

$400
$5,700

0hr
1hr

1,575
25
533,563
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City of College Station
Capital Projects
Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

DIVISION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Capital Projects* 838,136 $ 876,793 $ 876,793 892,932 $ 892,932 1.84%

DEPARTMENT TOTAL 838,136 $ 876,793 $ 876,793 892,932 $ 892,932 1.84%
EXPENDITURES BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Salaries & Benefits 756,780 $ 826,290 $ 826,290 841914 $ 841,914 1.89%

Supplies 15,924 10,063 10,063 6,613 6,613 -34.28%

Maintenance 6,590 6,250 6,250 1,508 1,508 -75.87%

Purchased Services 58,842 34,190 34,190 42,897 42,897 25.47%

Capital Outlay - - - - - N/A

DEPARTMENT TOTAL 838,136 $ 876,793 $ 876,793 892,932 $ 892,932 1.84%
PERSONNEL SUMMARY BY DIVISION

Revised Approved Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

DIVISION FYo7 FY08 FY09 FY10 FY10 FY09 to FY10

Capital Projects* - 11.00 10.00 10.00 10.00 0.00%

DEPARTMENT TOTAL - 11.00 10.00 10.00 10.00 0.00%

*Resources moved from Public Works Department in FY08 in the amount of $561,801
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CAPITAL PROJECTS DEPARTMENT

Description & Budget Explanation:

The Capital Projects Department is responsible for managing a significant portion of the capital projects
that are included in the City’s capital improvement plan (CIP). Capital projects managed by this department

include Street, Park, Facility, Utility and Drainage projects.

Program Name: Capital Project Management

Service Level: Deliver quality projects to the citizens of College Station within the defined scope,

timeline and budget.

Performance Measures FY 08 FY 09 FY 09 FY 10]
Actual Revised Estimate Approved
Effectivenesst
Change order percentage relative to construction
contract amount:
- Construction contract of $249,000 or less N/A N/A N/A 5% or less
- Construction contract of $250,000 - $999,000 N/A N/A N/A 4% or less
- Construction contract of $1 million or greater N/A N/A N/A 3% or less
Percent to budget at various project phases:
- Conceptual Phase Budget N/A N/A N/A + 45%
- Preliminary Design Phase Budget N/A N/A N/A + 30%
- Detailed Design Phase Budget N/A N/A N/A + 15%
Efficiencyt
Percentage of funds encumbered/expended in the year that
the funds are estimated:
- Percentage of funds encumbered in year estimated N/A N/A N/A 95%
- Percentage of funds expended in year estimated N/A N/A N/A 90%
Program Name: Land Acquisition
Service Level: Acquire real property, easements and right-of-way in a timely manner .
Performance Measures FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved
Effectivenesst
Amount of time spent on land acquisition:
- Land acquisition on small assignments (1 - 5 parcels) N/A N/A N/A 9 months or less|
- Land acquisition on medium assignments (6-15 parcels) N/A N/A N/A 16 months or less|
- Land acquisition on large assignments (16-25 parcels) N/A N/A N/A 24 months or less|

t Assumes the CMO, City Council, and Client Department (PW, Elec, WS, etc) do not initiate a change that alters
the scope, schedule, or budget of the project or assignment. Performance measure does not apply to projects in
Northgate or involve the acquisition of land or easements owned by private utility companies (entities other than

CSU or Water Services).
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PARKS AND RECREATION

CI1TY OF COLLEGE STATION

CITY MANAGER

ASSISTANT CITY
MANAGER
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City of College Station
Parks and Recreation
Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

DIVISION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10
Administration 871,872 $ 835,282 $ 858,403 $ 819,480 $ 819,480 -1.89%
Recreation 1,827,062 1,946,927 2,015,036 1,993,464 1,993,464 2.39%
Special Facilities* 2,258,365 2,247,283 2,356,712 2,164,220 2,188,752 -2.60%
Parks Operations 2,485,475 2,671,544 2,522,119 2,621,237 2,621,237 -1.88%
Forestry 1,439,184 1,496,317 1,459,055 1,446,956 1,446,956 -3.30%
DEPARTMENT TOTAL 8,881,958 $ 9,197,353 $ 9,211,325 $ 9,045,357 $ 9,069,889 -1.39%

EXPENDITURE BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Salaries & Benefits 5,459,354 $ 5,780,212 $ 5,770,050 $ 5,857,358 $ 5,874,595 1.63%

Supplies 745,146 702,064 691,618 606,552 614,352 -12.49%

Maintenance 440,698 447,073 433,326 345,435 345,435 -22.73%

Purchased Services 2,228,808 2,268,004 2,312,500 2,236,012 2,235,507 -1.43%

Capital Outlay 7,952 - 3,831 - - N/A

DEPARTMENT TOTAL 8,881,958 $ 9,197,353 $ 9,211,325 $ 9,045,357 $ 9,069,889 -1.39%
PERSONNEL SUMMARY BY ACTIVITY

Revised Approved Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

DIVISION FY07 FY08 FY09 FY10 FY10 FYO09 to FY10

Administration 10.50 10.50 10.50 10.50 10.50 0.00%

Recreation 16.50 16.50 17.50 17.50 17.50 0.00%

Special Facilities* 44.50 44.50 45.50 45.50 45.50 0.00%

Parks Operations 39.00 40.00 40.00 40.00 40.00 0.00%

Forestry 14.00 19.50 19.50 19.50 19.50 0.00%

DEPARTMENT TOTAL 124.50 131.00 133.00 133.00 133.00 0.00%

*  Heritage Programs moved from Public Communications to Parks Special Facilities in FY09.
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PARKS AND RECREATION
ADMINISTRATION

Description & Budget Explanation:

The Administration Division provides design and administration for all approved Parks capital improvement projects and
provides graphics support. The Division serves as a primary customer contact point, and provides administrative assistance
to other Departments and Divisions.

Program Name: Administration

Service Level: Provide departmental administration, customer service, facility rentals, cemetery sales and records
administration, all program registration and support, design and administration for all approved capital
projects and graphic support. Administration of all Parks and Recreation Advisory Board and Cemetery
Advisory Committee meetings.

FY 08 FY 09 FY 09
Performance Measures: Actual Revised Estimate
- Ongoing compliance with requirements for Agency Accreditation N/A 98% 98%
- Number of cost centers monitored. 24 24 24
- Number of Capital Projects over $50,000 N/A N/A 19
- Number of construction projects under $50,000 N/A N/A 9
- Percentage of drafting/graphics work orders completed satisfactorily 97% 95% 95%
- Number of acres of neighborhood and mini park land per 1,000 citizens** 3.42 3.53 3.6
- Number of acres of community park land per 1,000 citizens** 3.02 3.43 3.3
Workload & Efficiency Indicators
- Number of CIP projects completed. 21 N/A 17
- Number of work orders for assistance completed by Parks Planning 514 380 380
- Number of work orders for assistance completed per Park Planner N/A 126 125
- Number of CIP assistance projects (landscape irrigation design) 8 10 6
- Number of publications produced 205 200 200
- Number of pavilion and athletic field rentals administered N/A 950 950
- Total revenue generated from pavilion rentals $31,000 $30,000 $30,000
- Number of program registrations administered N/A 4,500 4,500
- Number of Cemetery transactions administered*** 1,876 3,500 3,500

FY10
Approved

98%
24
19

9

97%

3.46
3.48

TBD
380

125

10

200

950
$30,000
4,500
3,500

**Population estimates received from Office of Planning and Development Services. (Formula: Current population is divided by 1,000 X .
Park acreage divided by X = Acres per 1,000)

*** Cemetery transaction administered total = the number of paperwork generated for: space sales, transfers, and interments, the number of documents scanned, data input into the

cemetery database, monument permits scanned, and all above QA'd by a second person.
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PARKS AND RECREATION
RECREATION

Description & Budget Explanation:

The Recreation Division has several programs that are all directly related to providing recreational,

leisure and educational programs and opportunities.

Program Name: Athletics

Service Level: Provide athletic programs to meet the needs and desires of citizens of all ages,

interests and skill levels; host high quality athletic events that will attract out-of-town

visitors to our community & increase the economic prosperity of the local
community through athletic events that will generate tourist dollars, assist

organizations with planning and conducting athletic events that also attract tourist

and generate economic growth in our community.

Performance Measures: FY 08 FY 09 FY 09 FY10]
Actual Revised Estimate Approved
Effectiveness
- Percent satisfied on customer survey: 98% 96% 98% 98%
Adult Softball In Session 96% 100% 98%
Adult Flag Football 100% 96% 100% 98%
Girls Fast pitch Softball 100% 96% 100% 98%
Youth Basketball 97% 96% 96% 98%
Swim Team 100% 96% 98% 98%
Youth Flag Football 92% 96% 98% 98%
Adult Volleyball 100% 96% 100% 98%
Youth Volleyball 100% 96% 100% 98%
Swim Clinic 100% 96% 98% 98%
Challenger Sports Program 100% 96% 100% 98%
Efficiency
- No. of adult teams City Leagues 786 650 650 650
- No. of youth participants City Leagues 4,183 2,750 3,000 3,000
- No. of participants for sponsored tournaments 5,872 5,000 7,000 8,000
- % Cost recovery for Leagues and Events N/A 35% 35% 35%
Output
- Total revenue. $280,000 $280,000  $280,000
- No of City Sponsored & Serviced Events 19 8 35 15
- No of Hotel Room nights generated from
City Sponsored and Supported Events 7,376 6,800 6,800 7,000

* Reductions in City Sponsored and Serviced Events is from the elimination of the Men's Fast Pitch Tournament

as part of a budget reduction.
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Program Name: Senior

Service Level: To meet the needs and desires of the adult and senior populations in our
community through continuing education programs, instructional and leisure
activities that encourage positive mental, physical and social development of

citizens.
Performance Measures: FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved

Effectiveness
- Percentage of satisfied customers on

survey. 98% 98% 99% 98%
Efficiency
- Total No. of Senior Citizen Programs

Offered. * 140 18 70 70
- Total No. of Senior Special Events Offered. 20 4 10 7
- Total No. of Senior Participants Served. 8,934 3,000 5,500 5,000

* Reduced due to new way of counting programs
Program Name: Programs and Special Events
Service Levels: Provide a variety of special events for the enjoyment of local citizens, and sponsor,

co-sponsor and facilitate special events that will enhance local tourism, promote
community pride, increase business revenues and increase hotel/motel sales tax
revenues. Finally, provide and assist with programs that enhance the arts through
encouragement, promotion, improvement, and application of the arts, including,

but not limited to instrumental and vocal music, dance, drama, and other arts related,
to the presentation, performance, execution and exhibition of these major art forms.

Performance Measures: FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved

Effectiveness

- Percentage satisfied on promoter survey. 97% 95% 97% 95%

Efficiency

- No. of participants at WPC events. 33,593 38,500 39,000 38,500

- No. of participants, non WPC events.

- % cost recovery from rentals ** N/A 50% 50% 50%

Output

- Total programs and special events revenue.

- No. of events at WPC amphitheater. 16 18 18 18

- No. of City programs offered (non WPC). 14 7 5 5

- No. of assisted non city programs/events. 5 5 5 5

* No of Participants will decrease since 3 concerts were cancelled in FY 07 and one more approved cancelled in FY 08.
** Does not count City Activities for which there is no charge
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Program Name: Kids Klub

Service Levels: Utilizing school district facilities to make after-school care for children available
for the citizens of College Station and provide the opportunity for the participants
to experience activities that will result in positive cognitive, physical, social and
emotional youth development.

Performance Measures: FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate  Approved
Effectiveness
- Percent satisfied on customer survey 97% 95% 95% 95%
(parents and Kids Klub participants).

Efficiency

- No. of CSISD students served by 1,035 950 1,038 1,025
Kids Klub.

- Maintain a counselor to student ratio of
1:12 Number of Counselors. (Months Met) 9 9 9 9

Program Name: Concessions

Service Levels: Provide a variety of food service options at various city facilities and events to enhance
the customers experience as well as improving the quality of those events.

Performance Measures: FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved

Effectiveness

- Percent satisfied on customer survey N/A 95% 95% 95%

Efficiency

- Percentage of costs recovered N/A 70% 65% 70%

- Average Score on Health Department Inspections N/A 94% 94% 94%
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PARKS AND RECREATION
SPECIAL FACILITIES

Description & Budget Explanation:
The Special Facilities Division operates the pools, the Conference Center, the Lincoln Center,
the EXIT Teen Center, Xtra Education, Insturction, and Historic Programs.

Program Name: Instruction

Service Level:

To meet the needs and desires of the youth, adult and senior populations in our
community through continuing education programs, instructional and leisure
activities that encourage positive mental physical and social development of

citizens

Performance Measures: FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

Effectiveness

- Percentage of satisfied customers on survey. 98% 98% 99% 98%

Efficiency

- Total No. of Instructional Classes Offered 686 380 380 380

- Percent expenditures covered by 58% 55% 55% 55%

revenue in Instructions.
- Percent expenditure covered by 100 100 100 100
revenue in Xtra Ed.

- Total No. of Xtra Ed. Classes Offered. 395 370 380 340

Output

- Revenues from Xtra Education Classes N/A $84,000 $87,000 $83,000

- Revenues from Instructional activities N/A $125,000 $126,000 $125,000

- Total no. of Instructional participants. 3,538 3,400 3,200 3,000

- No. of Xtra Ed Catalogs distributed. 100,000 100,000 100,000 100,000

- Total no. of Xtra Ed Participants. 3,010 2,870 2,800 2,500

- No. of American Red Cross Certified lessons N/A 280 280 280

- Number of seasonal employees supervised 30 60 65 65

FTEs = seasonal $10,947.86/1850/avg. hourly rate(8.76)+2 fulltimers = 2.68 FTEs
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Program Name: Aquatics

Service Level: Provide the public with safe, clean, attractive, professional operation of three city owned
pools and one school owned pool for a reasonable fee. Activities include open swim,
adult lap swim, pool parties, rentals, as well as support of the swim instruction program,
competitive swim program, and Texas Public Pool Council.

Performance Measure: FY 08 FY 09 FY 09 FY10
Actual Revised Estimate Approved
Effectiveness
- Percent satisfied on customer survey. NA 98% 98% 98%
- Meet standards on all International Pool
& Waterpark life guard audits. Exceeds Standars Exceeds Standards Exceeds Standards ~ Exceeds Standards
Efficiency
- Percentage of expenditures covered by
revenues. 35% 35% 35% 35%
- Average annual cost per participant $6.00 $6.70 $6.70 $6.70
(as per AS400).
Output
- Revenue. $309,335 $270,000 $270,000 $270,000
- No. of customers. 142,605 130,000 130,000 130,000
- National Pool & Waterpark audits. 3 3 3 3
- Conduct a minimum of 4 hours/ month/
guard staff safety training . 3,000 3,000 3,000 3,000
- Guard staff licensed through Ellis & Assoc. 100 100 100 100
- No. of rentals: 357 476 476 476
Theme Parties 3 N/A N/A N/A
After Hours Parties 130 N/A N/A N/A
Catered Pizza Parties 5 N/A N/A N/A
Pavilion Parties 219 N/A N/A N/A
Number of seasonal employees supervised 30 90 90 90

FTEs = seasonal $96,138.18/1,850/avg. hourly rate(8.76)+2 fulltimers = 7.93 FTEs
Notes: Bad weather has a huge effect on these outputs and should be considered during review of such.
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Program Name: Conference Center

Service Level:

equipment rentals and catering service coordination.

Provide a clean, convenient meeting space and accommaodations through excellent
customer service, at a reasonable fee for local citizens and out-of-town clients.
Needs that can be met include meeting planning, room setup, event clean up,

Performance Measures: FY 08
Actual
Effectiveness
- Percentage satisfied on customer survey. 99%
Efficiency
- Percentage of expenditures covered
by revenues. 45%
- Average No. of customers based on
355 days of operation. 223
Output
- Total Revenue. $143,230
- No. of customers. 79,360
- No. of days the parking lot is overflowing. 98
- Number of rentals:
Commercial 455
Non-Commercial 1,170
Internal/City Depts. @ no charge 405
CSISD use @ no charge 87
Internal Users at No Charge:
No. of internal City users & CSISD at no charge 15,752
Potential $ from internal City users & CSISD at n/c 44,205
Number of seasonal employees supervised = 9 9

FY 09
Revised

99%

35%

202

$120,000
72,000
N/A

350
800
475

35

14,000
35,000
11

FY 09
Estimate

99%

33%

202

$115,000
72,000
88

200
1,377
498
30

16,000
44,000
10

FY 10
Approved

99%

35%

208

$120,000
74,000
N/A

250
1,400
520
35

18,000
46,000
11

FTEs = seasonal $20,302.22/1,850/avg. hourly rate(8.76)+3 fulltimers = 4.25 FTEs

920




Program Name: Lincoln Center

Service Level: Provide positive, drug-free environment where citizens and visitors can enjoy
programming for a reasonable fee. Provide clean, safe, attractive facilities for an
assortment of activities to include, but not limited to, youth athletics, educational
programming, cultural events, and meeting rental space.

Performance Measures: FY 08
Actual
Effectiveness
- Percentage satisfied on customer survey. 90%
Efficiency
- Cost per participant (Exp. vs Participation) $4.29
- Percentage of expenditures covered
by revenues. 9.70%
- Staff to youth ratio. 1:10
Output
- Revenue. $39,004
- No. of days open. 346
No. of Leisure, Recreation, & Sport activities N/A
- No. of memberships sold 679
No. of memberships retained N/A
- No. of participants. 93,501
Number of seasonal employees supervised 26

FY 09
Revised

99%

$4.25

10.00%
1:10

$32,000
355

130

650

500
75,000
25

FY 09
Estimate

90%

$4.25

9.00%
1:12

$29,000
355

140

675

500
80,000
25

FY10
Approved

99%

$4.50

10.00%
1:10

$33,000
356

150

700

550
85,000
27

FTEs = seasonal $44,546.42/1,850/avg. hourly rate(8.76)+ 3 fulltimers = 5.75 FTEs
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Program Name: Recreation Youth (EXIT)

Service Level: Utilizing city-owned and operated teen center, park facilities and resources, as well
as school and privately owned facilities and resources, to provide and make easily
accessible programs and activities for College Station's youth population that will
create positive mental, physical and social youth development.

Performance Measures:

Effectiveness
- Percentage satisfied on customer survey.

Efficiency

- No. of Teen Center members.

- No. of participants served through leisure/rec.
activities.

- No. of participants served through educational
activities.

- Staff to youth ratio.

Output
- No. of leisure/rec. activities provided.
- No. of educational programs provided.
- Revenue generated through fees to
participants.
No. of memberships retained
- No. of participants.
- No. of memberships sold.
- No. of days Teen Center open.
- No. of rentals for external adult groups

- No. of rentals for external youth groups / Individuals

- Number of seasonal employees supervised

FY 08
Actual

98%

311
14,448

811*
1to8

337
41*

N/A
N/A
15,259
128**
253

81

55

14

FY 09
Revised

95%

325
15,500

1,500
1to8

400
50

$5,000
85%
17,000
250
260

75

75

20

FY 09
Estimate

98%

325
15,000

800
1to8

400
50

$5,000
85%
17,000
250
260

75

75

20

FY 10
Approved

95%

325
15,500

1,500
1to8

400
50

$5,000
85%
17,000
250
260

75

75

20

FTEs = seasonal $30339.66/1,850/avg. hourly rate(8.76)+ 1 fulltime = 2.87 FTEs
*Younglife outgrow our facility and stopped mtg. with us

** Co-sponsored LRC memberships
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PARKS AND RECREATION
SPECIAL FACILITIES - HISTORIC PRESERVATION
Description & Budget Explanation:

The Historic Preservation programs include the Historic Preservation Committee work products: Project HOLD, Exploring
History Lunch Lecture series, the Historic Marker program and the Oral History project.

Program Name: Heritage Programs

Service Level: To aid in the collection and preservation of the history of the City of College Station and its environs,
and to provide for education of citizens on the history of this City.

FYO08 FY 09 FY 09 FY 10
Performance Measures: Actual Revised Estimate  Approved
Effectiveness
- Total no. of pages scanned for Project Hold 2,688 6,000 6,000 6,000
- Total no. of persons attending Historic Lunch Lectures 939 1,100 1,100 1,100
- Total no. of volunteer hours worked 348 500 500 500
- Total no. of historic markers awarded 10 12 6 6
- Total no. of awards granted 1 1 1 1
Efficiency
- Average estimated cost per person for lunch lectures $ 595 $ 700 $ 6.75 $ 7.25
- Total estimated dollars contributed for lunch lectures $ 339 $ 5500 $ 3,700 $ 4,000
Output
- Total no. of Exploring History Lunch Lectures 8 11 11 11
- Total no. of community presentations 28 5 32 32
- Total no. of persons in attendance at community presentations N/A N/A N/A 1,000
- Total no. of oral history interviews 4 10 10 10
- Total no.of exhibits or exhibitions 1 2 2 2
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PARKS AND RECREATION
OPERATIONS

Description & Budget Explanation:
The Operations Division is responsible for grounds maintenance, facilities repairs and replacements, and program support.

Program Name: Parks Operations

Service Level: Provide clean, safe and well-maintained leisure facilities and provide support for
recreation programs and special events.

Performance Measures FY 08 FY 09 FY 09 FY10
Actual Revised Estimate Approved

Effectiveness

Percent satisfied or very satisfied on
" annual citizens' survey. N/A N/A N/A N/A
- Percent of overall park maintenance

standards met. 91.0% 90.0% 92.0% 90.0%
Efficiency
- No. of acres per full-time employee. 19.8 16.3 18 17.4
- Cost per regularly maintained acre. N/A $4,015 $4,006 $3,910
Output
- No. of acres regularly maintained. 633.1 662.8 666.4 694.8
- No. of pavilions regularly maintained. 7 7 7 7
- No. of play courts regularly maintained. 38.5 415 39.5 415
- No. of athletic fields regularly maintained. 46 46 46 46
- No. of park lights regularly maintained. 1,826 1,953 1,862 1,896
- No. of parks mowed and trimmed. 40 53 43 48
- No. of play units inspected and maintained. 49 57 57 61
- No. of special event ceremonies supported. 92 100 110 100
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PARKS AND RECREATION
FORESTRY

Description & Budget Explanation:

The Forestry Division is responsible for the maintenance of the municipal cemeteries,
and the maintenance of municipal trees, irrigation systems, and landscaped areas throughout the
parks system, at municipal facilities, and selected streetscape areas.

Program Name: Cemetery

Service Level: Provide grounds maintenance and customer service for the municipal cemetery system.

Performance Measures:

Workload Indicators
- Revenue generated by space sales
College Station Municipal Cemetery:

Memorial Cemetery of College Station:

- Number of burials
College Station Municipal Cemetery:

Memorial Cemetery of College Station:

Efficiency Indicators
- Percent satisfied on annual citizen survey:

Effectiveness Indicators

- Number of spaces (standard size only) sold per year

College Station Municipal Cemetery:
Memorial Cemetery of College Station
Municipal:
AFOH:

FY 08
Actual

$68,400
$591,800

109
N/A

N/A

114

49
304

FY 09
Revised

$15,000
$1,697,850

90
N/A

95%

25

103
800

FY 09
Estimate

$74,100
$228,500

90
50

N/A

78

30
100

FY 10
Approved

$23,750
$800,700

45
50

95%

25

106
350
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Program Name: Forestry

Service Level: Provide landscape and grounds maintenance operations throughout the park system

and other municipal facilities, and provide support for special events, programs, and activities.

Performance Measures: FY 08
Actual

Workload Indicators
- No. of labor-hours on Urban Forest Management: 2,045
- No. of labor-hours on horticultural

maintenance: 3,221
- No. of labor-hours on irrigation system

checks, repairs, and improvements: 2,511
- No. of labor-hours on special events: 2,011

Efficiency Indicators
- Percent satisfied on annual citizen survey. N/A

Effectiveness Indicators
- On-going compliance with the requirements for N/A
agency accreditation

FY 09
Revised

3,700

3,700

3,700

3,000

95%

Yes

FY 09
Estimate

3,700

3,700

3,700

4,000

N/A

Yes

FY 10
Approved

3,700
3,700
3,700
3,000

95%

Yes
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COLLEGE STATION LIBRARY

CITY OF COLLEGE STATION

CITY MANAGER

ASSISTANT CITY
MANAGER

PARKS AND RECREATION
DIRECTOR

SPECIAL FACILITIES

COMMUNITY LIBRARIAN
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City of College Station
Library
Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

DEPARTMENT FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Library 993,102 $ 1,150,599 $ 1,150,599 1,141,328 $ 1,080,589 -6.08%

DEPARTMENT TOTAL 993,102 $ 1,150,599 $ 1,150,599 1,141,328 $ 1,080,589 -6.08%
EXPENDITURE BY CLASSIFICATION

Revised Estimated Approved Approved % Change in

Actual Budget Year-End Base Budget Budget Budget from

CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10

Salaries & Benefits - $ - $ - - $ - N/A

Supplies 1,097 1,030 1,030 667 667 -35.24%

Maintenance 11,130 11,240 11,240 1,908 1,908 -83.02%

Purchased Services 940,875 1,022,929 1,022,929 1,098,753 1,038,014 1.47%

Capital Outlay 40,000 115,400 115,400 40,000 40,000 -65.34%

DEPARTMENT TOTAL 993,102 $ 1,150,599 $ 1,150,599 1,141,328 $ 1,080,589 -6.08%
PERSONNEL SUMMARY BY DIVISION

Revised Approved Approved % Change in

Actual Actual Budget Base Budget Budget Budget from

DEPARTMENT FYo7 FY08 FY09 FY10 FY10 FYO09 to FY10

Library - - - - - N/A

DEPARTMENT TOTAL - - - - - N/A
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PARKS AND RECREATION
LIBRARY SERVICES

Description & Budget Explanation:
The Library is responsible for library services in Brazos County.

Program Name: Library Services

Service Level: Provide a helpful, friendly, customer oriented library service to Brazos County
residents.
Performance Measures: FY 08 FY 09 FY 09 FY 10|
Actual Revised Estimate Approved
Effectiveness
- Percent satisfaction level of high or very high
on citizen survey. 87% 88% 90% 90%
- Collection Turnover Rate. 4.5 53 5 5
Efficiency
- Collection per staff (21 staff) 4,900 4,900 4,900 4,900
- Library cost per capita (91,009 in Januar $9.90 $11.00 $11.00 $12.54
Circulation per capita (91,009 in Janua 5.00 5.00 5.00 4,95
Output
- Circulation. 372,000 475,000 441,813 450,000
- Collection size. 86,000 87,000 87,000 88,000
- Reference transactions. 14,000 10,000 10,000 15,000
- Number of Library visitors. 190,000 210,000 210,000 223,782
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City of College Station

Planning and Development Services

Department Summary

EXPENDITURE BY DIVISION

Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from
DIVISION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10
Administration* $ 1,792,248 $ 560,642 $ 569,642 312,361 $ 312,361 -44.29%
Building 485,474 503,432 503,432 497,901 497,901 -1.10%
Development Coordination - 486,760 477,760 491,479 491,479 0.97%
Code Enforcement** - 483,507 483,507 415,837 415,837 -14.00%
Planning - 621,792 621,792 609,445 609,445 -1.99%
Neighborhood Services*** - 85,588 85,588 97,907 97,907 14.39%
Transportation - 101,272 101,272 93,936 93,936 -7.24%
Greenways**** - 77,382 77,382 79,390 79,390 2.59%
Geographic Info. Services - 97,818 97,818 100,061 100,061 2.29%
DEPARTMENT TOTAL $ 2,277,722 $ 3,018,193 $ 3,018,193 2,698,317 $ 2,698,317 -10.60%
EXPENDITURE BY CLASSIFICATION
Revised Estimated Approved Approved % Change in
Actual Budget Year-End Base Budget Budget Budget from
CLASSIFICATION FY08 FY09 FY09 FY10 FY10 FYO09 to FY10
Salaries & Benefits $ 1,682,210 $ 2,391,779 $ 2,400,753 2,335,788 $ 2,335,788 -2.34%
Supplies 61,381 90,257 81,405 77,842 77,842 -13.76%
Maintenance 32,021 57,887 57,760 21,362 21,362 -63.10%
Purchased Services 489,785 444,751 444,756 263,325 263,325 -40.79%
Capital Outlay 12,325 33,519 33,519 - - -100.00%
DEPARTMENT TOTAL $ 2,277,722 $ 3,018,193 $ 3,018,193 2,698,317 $ 2,698,317 -10.60%
PERSONNEL SUMMARY BY DIVISION
Revised Approved Approved % Change in
Actual Actual Budget Base Budget Budget Budget from
DIVISION FYo7 FY08 FY09 FY10 FY10 FYO09 to FY10
Administration* 21.25 22.25 3.00 3.00 3.00 0.00%
Building 7.25 7.25 7.00 7.00 7.00 0.00%
Development Coordination - - 8.00 9.00 9.00 12.50%
Code Enforcement** - - 8.00 7.00 7.00 -12.50%
Planning - - 8.50 8.50 8.50 0.00%
Neighborhood Services*** - - 1.00 1.00 1.00 0.00%
Transportation - - 1.00 1.00 1.00 0.00%
Greenways**** - - 1.00 1.00 1.00 0.00%
Geographic Info. Services - - 2.00 2.00 2.00 0.00%
DEPARTMENT TOTAL 28.50 29.50 39.50 39.50 39.50 0.00%

* In FY09, Admin. split into Admin., Dev. Coordination, Planning, Geographic Info. Services, Transportation and Greenways.

** In FY09, Code Enforcement moved from the Fire Department to Planning and Development.

** |n FY09, Neighborhood Services moved from Public Communications to Planning and Development.

**** 1n FY08, Greenways moved from Parks to Planning and Development.
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PLANNING & DEVELOPMENT SERVICES
ADMINISTRATION

Description & Budget Explanation:

Administration is responsible for providing support and leadership to the Planning, Building, Development Coordination,

Transportation, Greenways, and GIS functions. Many of the implementation plans within the City Council's strategic plan are
overseen by this division. Administration establishes and monitors the successful application of the Department's budget, engages in

educational outreach opportunities, as well as disseminates important development information to the community.

Note: *The Administration Division was divided up into additional cost centers in FY09 to provide better cost accounting.

Program Name: Administration

Service Level:  Provide effective leadership for the Department. Efficiently manage all Department activities.

Performance Measures: FY 08 FY 09
Actual Revised

Workload Indicators

- No. of staff supervised** N/A 32

- $ of operating budget N/A $2.42 mil

Efficiency Indicators

- Percent of operating budget recovered through fees** N/A 62%

- No. of staff supervised** N/A 32

Effectiveness Indicators

- No. of newsletter articles prepared annually** N/A 10

- Percent of staff participating in professional N/A 100%

Note: **Indicates a new perfomance measure effective FY '09 (per the SBP)

FY 09
Estimate

36
$2.42 mil

60%
36

10
100%

FY 10
Approved

38
$2.8 mil

66%
38

10
100%
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PLANNING & DEVELOPMENT SERVICES
DEVELOPMENT SERVICES

Description & Budget Explanation:

The Development Services Division is responsible for providing support and leadership to the planning, building, and

development coordination functions. Building and Development Coordination are included within the Development Services
Division which is responsible for processing, reviewing, and coordinating all new public and private development within the

City.

Program Name: Building

Service Level:  Perform thorough and efficient building plan review, inspection services and

permit administration. Perform efficient administration of property maintenance code.

Performance Measures: FY 08 FY 09
Actual Revised
Effectiveness
- % of commercial plans reviewed within 5 days. 92% 90%
- % of buildings inspected within one half day of 99% 98%
request.
- Update and adopt new codes within 18 months of
. N/A 0
publication**
- % of complaint_s rt_egarding unsafe structures N/A 95%
responded to within one week**
- Periodic minor amendments** N/A 1
Efficiency
- % of single family permits reviewed within 24
hrs. 92% 90%
- No. of inspections per day per inspector. 15 14
Output
- Multi-family and commercial plans reviewed. 132 270
- Annual inspections performed. 13,188 13,900
- No. of building inspections per inspector. 3,395 3,723
- % of building department personnel maintaining
minimum established educational training N/A 100
hours**
- No. of construction board meetings** N/A 3
- No. of presentations** N/A 6
- No. of articles prepared** N/A 18

Note: ** Indicates a new performance measure effective FY '09 (per the SBP)

FY 09
Estimate

94%
99%

99

95%
12

150
11,200
2,800

100

FY10
Approved

90%
98%

95%

90%
13

240
13,100
3,275

100

10
20
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Program Name: Development Coordination

Service Level:  Provide comprehensive administrative support to all department staff, including Public Works Engineering
staff, as well as the P&Z Commission and all other Boards and Committees. Process all permits and
inspection requests, as well as all development submittals in a timely manner. Coordinate with various
entities to secure appropriate addresses for all developing properties in College Station.

Performance Measures: FY 08 FY 09
Actual Revised
Workload Indicators
- No. of customer contacts* N/A 22,025
- No. of rental registrations** N/A N/A
- No. of development and engineering projects N/A 610
- No. of building permits 6,647 8,300
- No. of inspections 13,814 13,115
- No. of comm., board, and special meetings 91 52
- No. of easements* N/A 50
- No. of public notifications (ads)* N/A 168
- No. of public notices (letters)* N/A 1,350
- No. of public hearing signs posted* N/A 150
- No. of open records requests* N/A 70
- No. of code enforcement letters** N/A N/A
- No. of PACs N/A 130
- Amount of fees processed 2.2 mil 2 mil

Efficiency Indicators

- No. of customer contacts per support staff* N/A 7,342
- No. of devel t submittal d
o. of development submittals processed per 487 560
CSR
- No. of building permits processed per CSR 2,216 2,700
- No. of inspections processed per CSR 4,605 3,750
- No. of commission, board, and special meetings 93 16
coordinated per Staff Assistant
- No. of easements processed™ N/A 48
- No. of public notificati d per Staff
0.0 pu* ic notifications processed per Sta N/A 48
Assistant
- Amount of fees processed per CSR* N/A $670,000
Effectiveness Indicators
- % of CSRs certified as Permit Technicians* N/A 33%
- % of notifications processed within deadlines 100% 100%
-0 i i 1thi
% of meeting minutes prepared within two 100% 100%

meeting cycles
- % of inspections input within one hour 100% 100%
- % of staff participating in professional

100% 100%
development
Input
- No. of staff 8 8

Note: * Indicates a new performance measure effective FY '09 (per the SBP)
** Indicates a new performance measures for FY '10

FY 09
Estimate

22,000
5,000
450
8,000
11,200
82

60

160
1,300
126
100
12,000
100

2 mil

2,750
750

2,667
4,233

18
60
80
$670,000

33%
100%

100%

100%

FY10
Approved

22,000
5,200
500
8,000
13,100
90

60

165
1,310
130
100
12,000
100

2 mil

2,750
750

2,750
4,367

20
60
83
$670,000

66%
100%

100%

100%
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Program Name: Code Enforcement

Service Level: Ensure a healthy and safe community through the timely, proactive, and reactive
enforcement of property standards, codes and ordinances.

FY 08 FY 09 FY 09 FY 10
Actual Revised Estimate Approved

- Percent of staff time spent on proactive code

enforcement. 98% 96% 95% 96%
- Percent of cases resolved within 30 days. 98% 57% 97% 97%
- Percent of cases resolved by voluntary

compliance. 98% 90% 99% 99%
- % of cases requiring administrative action. 2% 5% 1% 1%
Efficiency
- No. of cases resolved per code officer. 3,122 2,000 1,900 2,000
Output
- Total no. of cases. 11,885 7,400 11,870 12,463
- No. of cases resolved. 12,474 7,200 11,398 11,967
- No. of proactive cases. 11,630 7,000 11,326 11,892
- No. of cases taking 30 days or more. 113 250 328 312
- No. of cases resolved by voluntary compliance. 12,043 7,150 11,436 12,007
- No. of cases requiring administrative action. 160 1,500 34 32
- No. of Weeds & Grass cases. 1,482 800 484 508
- No. of Open storage cases. 807 600 1,356 1,423
- No. of sanitation related cases. 6,794 1,500 6,782 7,121
- No. of Junk/abandoned vehicle cases. 272 110 254 266
- No. of landscape and land-use zoning cases. 39 50 240 252
- No. of signs-handbills zoning cases. 652 500 746 783
- No. of parking tickets issued. 196 200 222 233
- No. of other code enforcement cases. 1,839 1,500 2,008 2,108
- No. of inter-departmental (joint) cases. 51 25